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HEALTH CARE 1ti AUTHORITY 

Wayne Propst, Secretary 
Department of Finance and Administration 
180 Bataan Memorial Building 
Santa Fe, New Mexico 87501 

and 

Charles Sallee, Director 

Legislative Finance Committee 
325 Don Gaspar 
Santa Fe, NM 87501 

STATE OF NEW MEXICO 
Health Care Authority 

Governor Michelle Lujan Grisham 
Kari Armijo, Acting Cabinet Secretary 

Alex Castillo Smith, Deputy Cabinet Secretary 
Kathy Slater-Huff, Acting Deputy Secretary 

Carolee Graham, Chief Financial Officer 

RE: Transmittal of the Health Care Authority (630) FY 2025 Appropriation Request 

Dear Secretary Propst and Director Sallee: 

As required by Section 6-3-19 NMSA 1978, and in accordance with the Department of Finance and 
Administration (DFA) FY 2025 Appropriation Request Instructions, the enclosed documents and 
electronic copies represent the FY 2025 Appropriation Request for the New Mexico Health Care 
Authority (HCA), formerly the New Mexico Human Services Department (HSD). Included are: 

• Appropriation Request with all required forms; 
• Health Care Authority FY 2024-2026 Strategic Plan; 
• Perfonnance Measures Report for FY 2021 and FY 2022, and FY 2023 proposed measures, with 

certification; 
• FY 2025 Information Technology Strategic Plan; and 
• Behavioral Health Collaborative Appropriation Compilation, as required by Section 9-7-6.4 

NMSA 1978. The compilation contains the information required by DFA to be submitted in each 
member agency's Appropriation Request. 

Performance measures for FY 2023 have been loaded into the Budget Management and Formulation 
System. The measures and targets reflect the department's discussions with the DFA and LFC Budget 
Analysts. 

Establishment of the New Mexico Health Care Authority 

The establishment of the Health Care Authority (HCA) is a historic moment for the state, demonstrating 
Governor Michelle Lujan Grisham's commitment to prioritize the health and well-being of every New 
Mexican by creating a single agency that will be responsible for health care purchasing and policy, while 
also addressing the underlying issues that shape population health outcomes such as poverty and food 
insecurity. 

Per 2023 Senate Bill 16, we proudly submit this inaugural FY25 budget request for the New Mexico 
Health Care Authority, which reflects the HCA's mission, vision, and goals: 
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• Vision: Eve1y New Mexican has access to affordable health care coverage through a coordinated 
and seamless health care system. 

• Mission: We ensure that New Mexicans attain their highest level of health by providing whole­
person, cost-effective, accessible, and high-quality health care and safety-net services. 

• Goal I: Leverage purchasing power and partnerships to create innovative policies and models of 
comprehensive health care coverage that improve the health and well-being of New Mexicans 
and the workforce. 

• Goal 2: Achieve health equity by addressing poverty, discrimination, and lack of resources, 
building a New Mexico where everyone thrives. 

• Goal 3: Implement innovative technology and data-driven decision-making to provide 
unparalleled, convenient access to services and information. 

• Goal 4: Build the best team in state government by supporting employees' continuous growth and 
wellness. 

In this inaugural year, our aspirations are bold, yet grounded in a pragmatic approach to design and build 
a foundation that supports the HCA appropriately. This request illustrates where the HCA is willing to 
invest state and federal funds to enhance the benefits, programs, and services provided to our 1,091,376 
customers (52% of New Mexicans). For FY25, the HCA will maintain all exisiting Human Services 
Department (HSD) functions, while adding the Developmental Disabilities Supports Division, and the 
Division of Health Improvement from the Department of Health (DOH), as well as the State Health 
Benefits Division (formerly known as the Employee Benefits Bureau) from the General Services 
Department (GSD). 

As stewards of federal and state funding, this FY25 HCA request strives to optimize and make efficient 
use of resources. For example, 75.5% of the HCA FY25 base budget increase request involves the 
relocation of existing Developmental Disabilities services funds from DOH to the HCA. This and other 
exisiting DOH and GSD funds are a reallocation of funds that were already designated for the functions in 
other agencies that are now being assumed by the HCA. Additionally, there is a net decrease in FTE 
compared to FY24 (from 2,472.5 FTE to 2,417,5 FTE), reflecting the repurposing of existing BSD FTE 
to meet HCA needs, transferring of DOH and GSD FTE to the HCA, and utilizing contractual supports to 
improve customer service to New Mexicans. 

By creating the HCA, we will improve: 
• Transparency and Clarity: By consolidating these functions under one agency, we strive to 

provide a clearer and more transparent view of how health care funds are used. In the past, many 
of these costs were dispersed across multiple agencies, making it challenging to track and 
understand. 

• Efficiency and Synergy: Combining health care functions and programs into the HCA will lead to 
increased efficiency and the ability to leverage expertise and purchasing power to drive 
improvements in the health care system. This kind of efficiency will also reduce duplication of 
administrative tasks, overhead, and resources leading to potential savings in the long run. 

• Oversight and Compliance: With functions now centralized in one agency, oversight will be 
simpler and more streamlined, leading to accountability and improved outcomes. 

• Cost-Effectiveness: Over time, as the HCA identifies redundancies optimizes operations, and 
leverages purchasing power, there will be opportunities to reduce health care costs for New 
Mexicans. This reorganization is an investment in a more cost-effective future, particularly as we 
identify areas to optimize additional federal Medicaid funds. 

• Customer Service: By centralizing functions and optimizing technology and analytics, the HCA 
can provide services to eligible New Mexicans in an innovative, timely, streamlined, and 
customer-focused way .. 
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• A Holistic Approach: The HCA allows for a more holistic approach to service, program, and 
benefit delivery. Instead of piecemeal solutions scattered across different agencies, there is new 
home for a unified vision and strategy that addresses not just health care but key factors to health 
outcomes such as poverty and food insecurity. 

The HCA FY25 inaugural budget request can be broadly categorized into three categories: 
• Health care coverage innovations and provider network supports. 
• Expansion of critical safety net programs (Supplemental Nutrition Assistance Program and the 

Temporary Assistance for Needy Families program). 
• Infrastructure investments to meet Federal requirements. 

New Mexico has one of the highest levels of social vulnerability in the United States, which is why a 
majority of the HCA FY25 increase reflects direct spending in programs, benefits, and services for HCA 
customers. This increase is primarily tied to Medicaid and is described in greater detail below. 

As the largest payor of health care in New Mexico, Medicaid has a responsibility to the health of New 
Mexicans, the healthcare system, and the economy. This means ensuring continuity of care, supporting 
the economic well-being of lower-income New Mexicans, reducing uncompensated care, and reimbursing 
providers sufficiently. New Mexico's healthcare economy has received $29,733,671,094 in federal 
Medicaid funding since FYI 9, a nearly 30% increase compared to FYs 15-18. These additional dollars, 
and those proposed for FY25, will continue to provide an important source of revenue, create health care 
jobs, keep New Mexicans in the workforce (64% of adults in NM on Medicaid are working), and promote 
access to care. 

With the end of the Federal COVID-19 Public Health Emergency, the FY25 Medicaid request builds on 
key investments from previous years, including but not limited to: 

• Raise reimbursement rates to 150% of Medicare for providers of key services, including long­
term care, , primary care, maternal/child health, and behavioral health; and maintaining 
reimbursement at 100% of Medicare for all other services, recognizing the immense value our 
health care providers bring, ensuring we not only retain in-state providers but also create a 
compelling incentive to attract providers from across the nation. 

• Address the urgent needs of New Mexicans with developmental disabilities, long-term care 
needs,and their families by eliminating waitlists and increasing provider reimbursement rates. 

• Adding new benefits and services to the benefit package, including vision benefits and eyeglasses 
for adults, acupuncture, and coverage of doulas and lactation consultants to improve pre- and 
postnatal care. 

With the addition of State Health Benefits to the HCA, we will begin to assess and design models of state 
employee health care coverage that cater to the diverse needs of government employees, utilizing the 
expertise of the Medicaid program. 

New Mexico has one of the highest rates of food insecurity in the nation, and the HCA is proposing 
several Supplemental Nutrition Assistance Program (SNAP) investments, including but not limited to: 

• Raise the monthly SNAP supplemental benefit for elders and people with disabilities from $25 to 
$150 (26,670 households). 

• Permit individuals who are unable to prepare meals for themselves (e.g., elders, people with 
disabilities, people who do not have permanent housing) to purchase prepared meals with their 
SNAP benefits at participating food trucks and restaurants (151,593 households). 
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• Continue summer SNAP benefits in the form of a Federal Summer EBT program for lower­
income families with school-aged children when schools are closed for the summer (200,000 
children). 

These SNAP investments not only address food insecurity, but also support the food economy. SNAP 
benefits increase consumer spending power, are a critical revenue source for retailers, and drive demand 
for local food and agriculture and farmers markets. Between 2019 and 2023, Federal SNAP funding in 
New Mexico has increased by 135%. USDA Economic Research Service (ERS) research has estimated 
the GDP multiplier for SNAP benefits to be 1.54. Meaning, between 2019 and 2023, SNAP benefits alone 
added an additional $854,430,060 to the state with an estimated economic impact totaling 
$1,315,822,292, supporting 11,586 new jobs. 

The FY25 budget request other HCA priorities included but not limited to technological investments that 
promote ease of access to information and automated processes, funding for behavioral health, and 
improvements to the child support program. 

The FY25 HCA budget request aims to address both immediate needs and long-term aspirations to keep 
New Mexico healthy. 

BASE REQUEST ASSUMPTIONS 

Each program's request will now be discussed briefly: 

Program Support 
The FY2025 General Fund request for Program Support includes the Office of the Secretary, the Office of 
General Council, the Office of Human Resources, the Office oflnspector General, the Administrative 
Services Division and Fair Hearings Bureau. The total Request of $23,587.2 for FY2025 with $7,231.2 
coming from General Fund. The FY2025 budget requests reflects an increase of$3, 114.2 in General Fund 
and an increase of $3,537.0 in federal funds to facilitate the expansion of Program Support within the 
Health Care Authority. This expansion will improve operational efficiency, ensure regulatory compliance, 
provide responsible fiscal management, mitigate risks, promote strategic decision-making and leadership, 
and successfully recruit and retain HCA. These Program Support functions are critical to the success of 
the HCA. 

Information Technology Division 
The Infonnation Technology Division ([TD) provides five primary cost-effective services to the 
Department: systems services, software services, special projects, information technology security and 
business operations. The total FY 2025 request for [TD is $87,572.2 total with $28,219.4 allocated from 
the General Fund. This reflects a $15,012.0 total ($4,487.4 GF) increase in base expenditures, and 
$12,661.2 total ($4,368.1 GF) in new expansion requests. 

ITO is requesting a base increase of $15,012.0 to support budgetary needs and support contractual 
obligations for ASPEN, Unified Portal, System Integration, and CSES needs. These services will allow 
the HCA to operate and continue to serve the customers of New Mexico with the eligible benefits that are 
offered by our agency as our agency expands its mission. 

The base increase requested for SFY25 focuses on 2 areas. The first area is to support the requested 
increase is in contractual obligations. [TD is requesting additional budget authority for maintenance and 
support as the MMlSR applications are deployed into production. As recruiting for, hiring, and retaining 
IT talent is challenging, ITO will expand its use of [T managed services. In the other expense category, 
the increase will support the rising rates of the Consumer Price Index (CPI) and the Producer Price [ndex_ 
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(PP!) which has cause inflation of prices for IT hardware and software goods and services. As of June 
2023, the CPI for IT related goods is 7.135%. Gminer predicts IT Spending Growth to increase at a rate 
of 6.1 % (Data Systems 4.4; Software 11.8; Devices 3.0; IT Services 8.3; Communication Services 2.8). 
!TD is requesting total expansion request is $12,661.2 ($4,368.1 GF). The first expansion request is 
$9,152.4 ($3,157.5 GF) to support of the new HCA divisions from DOH and GSD. The expansion will 
bring an estimated 600 individuals and a minimum of 50 IT applications to the HCA. !TD will need 
additional support including personnel, software, and infrastructure to support the increased volume and 
integrate them into the HCA. 

The second expansion request is $3,508.8 ($1,210.5 GF) to build an Office of Data Analytics, which will 
collect and integrate data from various sources in the HCA and other state agencies, apply advanced 
analytics for predictions and recommendations, create visual reports, ensure data governance, collaborate 
with other departments, and adapt to evolving data practices. This Office will provide data-driven 
decision-making, operational efficiency improvements, competitive advantages, innovation opportunities, 
risk mitigation, enhanced customer experiences, precise performance measurement, and agile 
responsiveness, all of which will collectively foster HCA growth and success as well as the needs of other 
state agencies. 

ITD's request supports the Department's strategic plan, reflecting the very high priority the Department 
places on IT investments to reduce overall costs, improve operational efficiencies and better serve our 
1,091,376 New Mexican customers. This administration is committed to investing in technology to 
achieve better interaction and outcomes for our clients and staff. 

Developmental Disabilities Supports Division (DDSD) 
The Developmental Disabilities Supports Division (DDSD) is responsible for assisting individuals with 
intellectual and developmental disabilities (I/DD) to achieve independence and community integration. 
DDSD administers a statewide system of community-based services to address the developmental needs 
of individuals with I/DD. DDSD purchases services utilizing state general funding for those who are 
ineligible for Medicaid as well as covers services that are not eligible for reimbursement by Medicaid. In 
addition, DDSD manages the home and community-based service requirements of the Centers for 
Medicare & Medicaid Services (CMS) approved 1915(c) Medicaid waivers. 

DDSD's General Fund (GF) request is flat to FY24 in the mnount of$19,964.0. This budget request will 
cover personnel services, employee benefits, contractual services, provider rate study and state general 
funded agreements (respite care). The DDSD budget request does not account for the GF amount being 
requested by MAD-Progrmn. Because DDSD will be transitioning to the HCA, MAD-Program will 
request the GF needed to support the 1915c waiver population's federal match. Based on the latest 
projection, $231,590,000 is the anticipated GF need to fund program expenditures. These projections 
include covering the costs for current individuals in the progrmn, new allocations, suggested rate 
increases in provider rates, increasing the individual budgetary allotment for Mi Via participants and 
clearing the current waitlist for DD waiver services. 

State Health Benefits Division (SHBD) 
The FY25 request for State Health Benefits Division is $480,407.8 ($4,335.5 GF), a 31.9% overall 
increase from FY24. The request includes $1,173.3 in the 200 category to support 9 existing FTE. The 
request also includes $2,122.4 in contract increases for consulting, claims integrity audit, medical, dental, 
and vision administrative costs associated with the plans. This represents a 6.9% increase in contract costs 
in FY25. The request also includes $112,930.1 in budget for claims costs that are not currently funded 
due to the ongoing fund deficit. This is a 34% increase from the FY24 OPBUD in the 400 category. 
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Adequate funding for the SHBD is needed for several reasons. First, sufficient funds dedicated to 
conducting claims integrity audits serve as a crucial defense against fraud, inaccuracies, and wasteful 
spending. This preserves financial stability and sound reimbursement for healthcare services provided. 

Secondly, funding for the SHBD will promote efficiency and accountability, pinpointing inefficiencies 
while holding healthcare providers responsible, thereby managing premium costs and enhancing overall 
value for state employees. Simultaneously, allocating resources for research and development empowers 
the HCA to craft innovative coverage plans that cater to evolving healthcare demands, offering 
personalized, cost-effective choices that both attract and retain state employees. By prioritizing the 
development of new coverage plans, the HCA will demonstrate its commitment to employee health and 
well-being, positioning the State as an appealing employer that prioritizes a healthy and engaged 
workforce. Lastly, these funds enable the HCA to proactively adapt to shifts in healthcare regulations and 
market dynamics, ensuring ongoing compliance and the delivery of top-tier coverage that aligns with state 
and federal standards. 

Division of Health Improvement (DHI) 
The total FY 2025 request for DH! is $23,583.5 total with $13,515.0 allocated from the General Fund, 
$10,068.5 of Federal Funds. This reflects a $855.7 thousand total (GF) increase in growth to the base 
expenditures and $2,611.4 (GF) in new expansion requests. The areas where additional state general fund 
is requested are as follows: 

• Personnel Services budget increase ($18,813.8): The division proposes 10 new FTE needed to 
support the expansion of the Home and Community Based Waiver Programs and need for 
additional surveyors and investigators, federal Long-Term care survey work, Acute and 
Continuing Care facilities, Life Safety Code Plan review and oversight of2,300 laboratories 
through the clinical laboratory improvement act (CLIA) program and to adequately staff and 
manage complaints of abuse, neglect, and exploitation for all types of licensed health facilities to 
allow faster triage time and onsite assignments. This request will also support demand for new 
health facility applications and licensures. 

• Contractual Services Increases ($2,542.2): DH! is seeking contractors to increase oversight and 
staffing resources to support prompt and efficient survey and investigation work across 222 
Assisted Living Facilities, 3 Boarding Homes, and a potential addition of 100 boarding homes to 
be licensed in FY 24 and 25. Contractors will also specifically support the increased number of 
surveys and investigations for the Developmental Disabled wavier participants until new 
positions are recruited, hired, trained and in place. 

• Other Costs Category Increases ($2.2): This increase would cover training costs, travel costs, 
supply costs, equipment costs, additional office space costs and fuel costs for the 10 FTE 
included in this Expansion request. 

The mission of DH! is: "Assuring safety and quality of care in New Mexico's health facilities and 
community-based programs." DH! serves as the "State Survey Agency" for federally certified healthcare 
facilities, providing regulatory oversight to licensed and certified healthcare facilities, and state licensed 
only health facilities. Individuals who access Long Term Care, Acute and Continuing Care, Home Health 
and Hospice, Assisted Living, Boarding Homes, End-Stage Renal Clinics and Federally Certified CLIA 
Laboratories. DH! also provides regulatory oversight of the New Mexico 1915-C Home and Community 
Based Medicaid Waiver, (Community Programs) Providers which includes approximately 9,000 
participants. DH! ensures that healthcare facilities, community-based Medicaid waiver providers and 
community support services deliver safe and effective healthcare and community services in accordance 
with laws, regulations, and standards of practice. DH! works closely with key stakeholders to promote 
and protect the health, safety, and quality of life for all New Mexicans. 

6 



DocuS!gn Envelope ID: 6EBD341 B-5C6A-44DC-BC86-2B6CA3B9F53D 

Child Support Services Division (CSSD) 
The total FY 2025 request for the CSSD is $42,827.7 ($13,575.0 in General Fund (GF)) which is a 7.1 % 
increase over the FY24 Operation budget. CSSD receives a 66% Federal Fund Participation (FFP) rate. 
The base budget increase is a result of, primarily, existing required contractual services, such as the 
Consolidated Customer Service Center, which respond to an average of 11,500 monthly calls from CSSD 
customers and employers. 

In addition, the CSSD FY25 Pitch for the People is $234.8 in GF is to cover the program and service fees 
currently charged to customers who are not on the TANF or Medicaid program. These fees are a barrier 
to families who need CCSD services to establish parentage, establish financial and medical support for 
children, and enforcing those order to provide children the necessities to grow up happy and healthy. 

The CSSD serves approximately 53,000 cases, representing nearly 79,000 children/dependents for a total 
of 166,244 unique customers in HCA. These totals include the Navajo Nation IV-D program which 
CSSD partners with for services as well as the Native American Initiative program which serves 
customers on five pueblos with work on expanding with other pueblos. 

The benefit of supporting the CSSD budget request will provide the opportunity to continue to serve the 
current caseload and children/dependents, but also expand services to more families who need child 
support services. During SFY23 the CSSD collected $121.1 million for New Mexico families, with 64% 
of the collections coming from employer wage withholdings. In addition, more of the collections were 
distributed and funds passed through to families first, rather than T ANF recoveries for the state and 
federal government recoupment, which was implemented in January 2023. During the first 6 months of 
Calendar Year 2023, approximately $650,000 was passed through to families rather than collected and 
disbursed back to the state and federal governments. 

Medical Assistance Division Administration (MAD Admin) 

The total FY 2024 request for MAD Adm in is $140.5 million total with $26.3 million allocated from 
the General Fund. This reflects a $26.3 million total ($8 million GF) increase in catchup costs and 
growth to the base expenditures. 
The areas where additional SGF is requested are as follows: 

Personnel Services budget increase - $567.2 thousand total, $283.6 thousand SGF - The program 
proposes to fill 14 vacant FTE needed to address Medicaid Program growth, provider oversight and 
respond to oversight agencies including our Federal Partners at the U.S. Centers for Medicare & 
Medicaid Services (CMS). The budget also funds 1 staff in the Medicaid School Based Program, 
previously paid for by the Public Education Department (PED) and 1 staff for work related to 
Children in State Custody (CISC). The need for these staff will be a recurring expense in the HSD 
budget. Finally, the financing of a Medicaid Compliance Unit within the Medicaid program is critical 
to the operations of the administrative services of MAD. This proposed funding and staffing 
configuration will reduce the funded vacancy rate from 26.4% to 23. 7% in FY 2024 

Contractual Services Increases - $26.1 million total of which$ 7.6 million reflects SGF - The 
Medicaid program outsources many of the services required to administer the program including 
claims processing (Medicaid Management Information System) actuarial services, provider audit 
services, and customer call center to list a few. We have reviewed the anticipated contracts for 
SFY23 and included changes in contractual services based on known deliverables or expected volume 
increase in FY 2023. 
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Other Costs Category Increases - $1,103.5 million total, $183.1 thousand reflects SGF -All of 
the projected increase in this category are for software licenses renewal used by the program, These 
licenses are critical to the business processes in the Medical Assistance Division and must be 
renewed. MAD is charged with balancing many critical program initiatives which drive the $8.9 
billion Medicaid program. Managing these initiatives requires complex data analysis, effective 
program forecasting, developing and implementing program regulation, implementing new federal 
policies, managing Managed Care Organization (MCO) contracts and ensuring program compliance. 
In FY24, the New Mexico Medicaid program is projected to cover more than 948,000 New Mexicans, 
over 45 percent of the state's population. The total MAD administration budget request is $139.7 
million (in state and federal funding), or 1.6% of the total projected program budget, one of the 
lowest ratios in the country. 

Medical Assistance Program and Medicaid Behavioral Health 
The projected FY 2025 budget is $10,592.7 million with 19% from General Fund ($1,996.3 million). The 
additional General Fund need of$546.6 million represents a 38% increase over the FY 2024 operating 
budget level and reflects a variety of factors described below, 
Changes in FMAP - HSD has benefited from an FMAP increase in CY 2020, CY2021, and CY2023. 

This FMAP increase is no longer in effect in CY 2024 and CY 2025. The preliminary Federal medical 
assistance percentage (FMAP) for FFY 2025 is 72.3% compared to 72.59% in FFY 2024. The FFY 2025 
FMAP is based on a 3-year average of New Mexico per-capita incomes ($49,511) relative a 3-year 
average of US per-capita incomes ($63, I 01), as released by the U.S. Bureau of Economic Analysis, April 
5, 2023. The lower FMAP in FFY 2025 results from the phasing-out of supplemental FMAP of 6.2% 
received during the Public Health Emergency. This supplemental funding was phased down to 5% for the 
quarter ending June 30, 2023, 2.5% for the quarter ending September 30, 2023, and 1.5% for the quarter 
ending December 31, 2023. The changes in FMAP and EFMAP increase the FY 2025 GF need by $68.9 
million, 
Changes in Enrollment - The New Mexico Medicaid program (Medicaid) is the largest health care payer 
in the State of New Mexico. Overall Medicaid enrollment has increased significantly since February 
2020 from the policy responses to the public health emergency and its economic consequences, In March 
2023 the Medicaid-Chip enrollment peaked at 1,001,136 members corresponding to 47. 7% of the general 
population. With the expiration of the Public Health Emergency in May 2023, nonnal eligibility 
redeterminations resumed and as a result the Medicaid-CHIP enrollment is projected to drop to 903,675 
members by August 2023. The projected decrease of nearly 100,000 members over a 4-month unwinding 
period (May-August) is significant, and as in other States reflects financially ineligible members who 
qualified for coverage under CMS Maintenance of Effort requirements (CMS MOE). The FFY 2025 
enrollment projection assumes a pool of these individuals will complete the recertification process and 
regain eligibility and coverage by the end of FFY 2025. 
The FY 2025 Medicaid enrollment is projected to average 934,689 members per month, 2.4% above the 
FY 2024 average of9l2,979 and 8.7% above the FY 2020 pre-PHE average of 839,729. The FY 2025 
average monthly enrollment under managed care (MCO) is projected to be 767,248, corresponding to 
82% of the Medicaid-CHIP population. This includes 448,825 members in the Physical Health (PH) 
program which is 2.3% above FY2024; 262,903 members in the Other Adult Group (OAG) which is 2.3% 
above FY2024; and 55,520 members in the Long-Term Services and Supports (L TSS) program, 3.5% 
above FY2023. The projected year-over-year growth in managed care enrollment of2.3% (FY 2024 to 
FY 2025) is relatively higher than the 1.3% growth experienced between FY 2019 to FY 2020 -the most 
recent pre-PHE year-over-year comparison. 
The projected changes in enrollment assume the return of some of the Medicaid-CHIP members who had 
prior coverage under the CMS'MOE requirements, depending on the completion ofan eligibility 
redetermination and not having an alternative source ofcoverage through Be Well or an employer. The 
changes in managed care enrollment increase the FY 2025 GF need by $32 million. 
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Changes in Medicaid FFS and MCO Rates - Medicaid per member per month (PMPM) rates are 
projected to increase in FY 2025 due to a trend adjustment of 2.6%. The trend adjustments to the Base 
projection increases the average Medicaid premium from $707 to $726. These Base PMPM adjustments 
reflect the provider rate adjustments made in FY 2024 representing Phases I and 2 of Medicare rate 
benchmarking. The Base trend adjustments increase the FY 2025 $34.6 million GF, 

Medicaid Provider Rate Increases Expansion Items - Provider reimbursement rates are a main component 
of the Governor's strategy to rebuild, strengthen and protect New Mexico's health care provider network, 
Effective provider reimbursements improve access to care for Medicaid members, while relieving cost 
burdens posed by consistently rising premiums and cost-sharing. By implementing Medicaid payment 
rate increases, New Mexico is able to address impo1tant gaps in the health care delivery system, 
particularly in behavioral health and rural primary care, while also maximizing federal Medicaid 
matching funds. 

Additional expansion adjustments to Medicaid FFS and MCO rates are requested in the FY 2025 
Budget. Foremost, a comprehensive Medicaid-to-Medicare benchmarking proposes increasing Medicaid 
FFS and MCO rates to 100% and 150% of Medicare. The new Medicare benchmarking is comprehensive 
in scope, covering all providers and facilities recognized in Phases 1 and 2 of the Provider Rate 
Benchmarking Study, and providers and facilities identified in Phase 3 (those not addressed in Phases 1 
and 2). Benchmarking Medicaid-to-Medicare at 100% and 150% increases the GF need by $91 
million. Three other rate changes are recognized in the FY 2025 budget request. These additional 
adjustments include: an initial I 00% of Medicare annual benchmarking for Phase 3 providers/facilities 
$9.6 million GF; a 5.92% annual increase to the FY 2024 rates set in Phases I and 2 maintaining rate 
parity with Medicare of$81.4 million GF; and New Mexico PACE rate increases of$5.3 million 
GF. Altogether these four rate changes increase the $177.3 million GF. 

Expansion Items The Medicaid program budget request includes $10.5 million General Fund for new 
provider benefits. Expansions include pay parity reimbursement increases for non-physician practitioners 
such as PA, CNS, CNP CRNA, AA, midwife, audiologist, dietician, dental hygienist, LCSW, 
counselors. 
Centennial Care Medicaid Base/Traditional The growth in Physical Health managed care is projected to 
increase the General Fund need by $66.9 million, including: $30.9 million due to the lower FMAP, and 
$36.1 million due to program growth. 

Centennial Care Long Term Services & Supports (L TSS) - The growth in Long Term Services & 
Supports managed care is projected to increase the General Fund need by $46. 7 million, with $23 .0 
million due to the lower FMAP and $23. 7 due to program growth. The PHE did not have the same impact 
on enrollment in the L TSS population as in the physical health and expansion populations. The L TSS 
population has maintained a stable historical trend growth during the PHE. 

Centennial Care Medicaid Expansion - In FY 2025, the growth in Medicaid Expansion managed care is 
projected to increase the General Fund need by $9.4 million. Expenditures for this population are funded 
with 90% federal financial participation (FFP) slatting in CY 2020. 

Turquoise Care - The original Centennial Care focused on integrated cat·e with comprehensive care 
coordination as its centerpiece. Building upon the strong foundation created by Centennial Care, the State 
submitted a 5-year waiver renewal application to CMS in 2022. On July I, 2024 the new Turquoise Care 
contract goes into effect with four MCOs: Presbyterian Health Plan, Blue Cross Blue Shield, 
Unitedl-lealthcare and Molina Healthcare. HSD will continue to build on the Centennial Care program by 
adding new and innovative initiatives designed to target Health Related Social Needs or Social 
Determinants of Health, including improved access to care in underserved and rural areas, provision of 
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housing supports, expanded supports for maternal and child health, as well as innovative initiatives 
around food and nutrition as components of the individual's overall health and wellbeing. 

FY 2025 Budget to FY 2024 Levels - The FY 2025 Medicaid Program budget request is built by trending 
experience in FY 2023 into FY 2024 and FY 2025. The FY 2025 projected General Fund need is 
$1,987.5 million which is $537.7 million above the FY2024 General Fund appropriation $1,449.8 
million. About $68.9 million reflects the decrease in FMAP & EFMAP from the expiration of the 
additional FMAP, $1.7 million reflects new expansion items, $177.3 million reflect Provider & Facility 
rate increases, $67.5 million for HCBW additional need to support no wait list, rate increase from FY24 
and replacement of ARPA funds, and MAD program growth accounts for $48.6 million of the General 
Fund need. Decreases in revenue increase the general fund need: decreases in revenues of $171.3 million 
for HCBW from DOH, $38.7 million in HCBS ARPA funds and $3.4 million from tobacco settlement 
revenue. Increases in revenues of$8.8 million from the county supported Medicaid fund, $34.4 million 
from the Safety net care pool and $2.1 million from other revenue changes decrease the general fund 
need. The FY 2025 shortfall amount is subject to change. However, if the request is not funded, 
the Department will likely seek a supplemental appropriation to fund the projected shortfall. If the 
supplemental request is not approved the Department will have to reduce the expansion item requests and 
if further cuts are considered, then HCA/MAD will have to implement cost containment measures (very 
quickly) to the detriment of providers and beneficiaries. 

what is built into the FY2025 Shortfall: General Fund ($000s) % Total 
Change due to decrease in FMAP & EFMAP 68,953 12.60% 

Expansion items 10,489 5.10% 

Hospital & Provider Rate Increases 177,266 61.30% 

HCBW add need to support no wait list, rate 

increases from FY24, replace ARPA funds. 67,500 12.30% 

MAD Program Growth 48,555 8.80% 

Change in Total Expenditures 372,762 100.00% 

DOH HCBW Revenues (171,290) 

HCBS-ARPA Revenues (38,655) 

County Supported Medicaid Fund 8,775 

obacco Settlement Revenue, Base (3,426) 

Safety Net Care Pool (SNCP) 34,399 

Other Revenues 2,156 

k;F to Support HCBW (Previous DOH FY24) -
Change in Total Revenues (168,041) 

Total Changes Since Previous FY2024 Projection 540,803 
FY2024 Projected Surplus/ (Shortfall) (5,766) 

FY2025 Projected Surplus/ (Shortfall) (379,511) 
FY2025 Projected Surplus/ (Shortfall) w/ HCB\I 

$167M (546,569) 

The FY 2024 budget also projects a shortfall due to potential audit risks that are likely to materialize in 
FY 2024, which were not anticipated in the FY 2023 budget request submission. 
Component Changes - The fiscal impacts of the factors described above can be both positive and 
negative. The table below identifies the factors affecting the Medicaid Program for FY 2025. 
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FY2025 Component Changes Compared to FY2024 Projection (in 000s) 

Total General 
Description Computable Fund 

FY2025 Current Projection 11,385,766 2,176,602 

FY2024 Previous HB2 Appropriation 1,449,750 GF due to GFw/o 
IFY2025 Projected General Fund Surplus/ {Shortfall) w/o GF to Support FMAP FMAP 
f-/CBW$167M {726,852) Impact Impact 

Budget Changes Since Previous Data Projection 

Expenditures 

Inpatient Hospital 831 971 804 167 

DSH/GME/IME 0 571 340 232 

IHS Hospital 2,962 57 45 11 

ICF 11D 632 673 510 163 

Outpatient Hospital 516 649 541 108 

BH FFS 691 275 427 (151) 

Others 1,218 1,371 1,131 240 

HBCS-ARPA Reinvestment - FFS (1,595) (437) 0 (437) 

11\11 Other Fee-for-service lines 896 1,334 1,104 230 

Fee~For-Service 6,151 5,465 4,902 562 

DD, MF & SW (Traditional and Mi Via) 204,222 63,313 63,313 

HCBS-ARPA Reinvestment - DOH (DD, MF & SW) (124,638) (27,895) (27,895) 

Waivers 79,584 35,418 35,418 

CC - Physical Health 135,921 66,974 30,868 36,106 

CC- LTSS 89,230 46,671 23,018 23,652 

CC - Behavioral Health 25,024 14,009 7,430 6,579 

CC Medicaid Expansion-Physical Health 93,066 9,350 9,350 

CC Medicaid Expansion-Behavioral Health 12,291 1,232 1,232 

HCBS-ARPA Reinvestment - MCO (46,108) (10,323) (10,323) 

Centennial Care - Managed Care 309,425 127,913 61,316 66,597 

Medicare Part A 106 58 31 28 

Medicare Part B 18,481 8,796 2,704 6,092 

Medicare Part D 7,357 7,357 7,357 

Medicare 25,945 16,212 2,734 13,478 

Expansion Items 33,728 10,489 2,993 7,496 

Hospital & Provider Rate Increases 797,575 177,266 9,276 167,989 

Other Expenditures 831,303 187,755 12,269 175,486 
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LI Change in Total Expenditures 1,252,407 372,762 81,222 

Revenues 

Department of Health (Line 16) " (167,058) 

Department of Health Transfer from Prior Year Fund Balance (41,885) 

Department of Health Additional Need /(Surplus) 37,654 

County Supported Medicaid Fund 8,775 

lrobacco Settlement Revenue, Base (3,426) 

UNM IGT 1,784 

Safety Net Care Pool (SNCP) " 34,399 

HCBS-ARPA Revenues" (38,655) 

MSBS CPE" 347 

IAII Other Revenues 25 

LI Change in Toto/ Revenues (168,041) 

-otal Changes Since Previous Projection 1,252,407 540,803 

FY2025 Current Projection 10,592,723 1,996,320 
1"Y2024 HB2 Appropriation After GF Support and GF Transfer 1,449,750 
FY2025 Projected General Fund Surplus/ 
(Shortfall) {379,511} 
FY2025 Projected General Fund Surplus/ (Shortfall) w/ HCBW 
$167M . (546,569) 

Notes: 

1. Expenditures: A negative GF is a decrease in need while positive GF is an increase in need. 

3. The General Fund need for the DD & MF Waivers is provided by DOH. 

14. There is no HCBS-ARPA Reinvestment in FY2025. 

5. Only revenues that have changed are included. 

6. GF to Support HCBW [DOH Additional Need /(Surplus)] - Projected FY25 Additional Need is $67.SM. 

Updated: 8/31/2023 

Income Support Division Admiu (ISD Adm in) 

291,540 

!SD Admin is requesting $127,854.4 ($45,1 I 1.5 GF), a 10.0% increase to our base general fund budget. 
This will include: 

• Personnel Services and Employee Benefits overall decrease of general fund of ($6,857.9 or (9.1 % 
decrease)). This funding will be reallocated to the contractual services to aid in meeting our 
current obligations within !SD Administration. 

• Contractual Services reflects an overall increase of$17,073.8 (72.9%) general fund to base 
budget. This will support the current contractual obligations that we have in FY2024 and will 
continue to obligate in FY2025. These contracts provide services around benefit issuance, income 
and verification services, security at all !SD field offices, call center operations, and contract 
staffing directives. 
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• Other Cost Category reflects an overall increase of $310.1 of general fund to support additional 
licensure and field staff operation costs. 

The !SD Admin expansion request totals $1,010.0 (all GF) to support two SNAP expansion programs: 
• Permit individuals who may be unable to prepare meals for themselves ( e.g., elders, people with 

disabilities) or who do not have permanent housing to purchase prepared meals with their SNAP 
benefits at participating restaurants/food trucks (serving 151,593 individuals). This initiative 
enhances the dignity and independence of these New Mexicans by offering them access to 
nutritious and convenient food options. It addresses barriers to food access and nutrition, 
promoting overall well-being. Moreover, supporting local restaurants and food vendors through 
SNAP transactions fosters economic growth within communities. By providing greater flexibility 
in meal choices and easing the burden of meal preparation for individuals who need it most, this 
program promotes inclusivity, ensures healthier diets, and contributes positively to both the 
recipients and the local food industry. 

• Continue Summer SNAP benefits, in the form of the federal Summer EBT Program, for lower­
income families with school-aged children when schools are closed for the summer (serving 
200,000 children). By providing students with SNAP benefits during the summer months when 
school meals are not available, the program ensures continued access to nutritious meals. This not 
only helps address food insecurity but also supports children's health and well-being during a 
critical time. The program stimulates local economies by increasing food spending at grocery 
stores and farmers' markets, thereby fostering economic growth. Moreover, it encourages 
healthier eating habits among children and promotes nutrition education, contributing to long­
term health outcomes. Ultimately, a Summer EBT program strengthens social equity, enhances 
child development, and bolsters community resilience by tackling hunger and its associated 
challenges. 

Income Support Division Program (ISD Program) 
ISO Program is requesting $72,898.3 (all GF), which is a 4.7% increase over the FY24 OpBud. This 
includes: 

• Personnel Services and Employee Benefits overall increase of federal funds of $779.1 (39%). 
This funding will support the TANF New Mexico Works Program positions (10 FTE) within 
!SD. 

• Contractual Services reflects an overall decrease of $723 .6 federal funds. 
• Other Cost Category reflects an overall increase of$3,668.4 of federal funds to support additional 

benefit issuances for New Mexicans. 

The !SD Program expansion request totals $52,696.9 (all GF) to support two SNAP expansion programs: 
• Raise the monthly SNAP supplemental benefit for elders and people with disabilities from $25 to 

$150 (26,670 households). This adjustment acknowledges the unique financial challenges faced 
by these populations and significantly bolsters their ability to access nutritious food. By providing 
a more substantial monthly allowance, this program enhancement enables recipients to purchase a 
wider variety of wholesome options, improving their overall health and well-being. Moreover, by 
ensuring that elders and people with disabilities have greater access to nutritious food, the 
program contributes to better health outcomes, reduced healthcare costs, and enhanced quality of 
life. 

• Expand Temporary Assistance for Needy Families (TANF) eligibility from 85% of the Federal 
Poverty Limit (FPL) to 95% FPL. By including a broader range of individuals and families, this 
expansion ensures those who are slightly above the previous threshold but still facing financial 
difficulties can access crucial support. This targeted approach mitigates the risk of individuals 
slipping through the cracks due to marginal income differences. Moreover, it directly addresses 
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the reality of rising living costs, making the safety net more responsive to economic fluctuations. 
This expansion helps prevent families from falling into deeper poverty and enhances their ability 
to meet basic needs, reducing stress and improving overall well-being. By helping those just 
above the previous eligibility threshold, this initiative fosters greater economic stability, reduces 
inequality, and strengthens social safety nets to better reflect the current economic landscape. 

Behavioral Health Services Division (BHSD) Administration 
BHSD requests $16,197.5 ($3,104.4 GF), a 2.4% increase compared to the FY24 OpBud. This will include: 

• Personnel Services and Employee Benefits overall increase of general fund of $99.4 (2.0% 
increase). This funding will support a new Public Information Office Position within BHSD. 

• Contractual Services reflect an overall increase of $236.6 (2.6% increase) general fund to the base. 
This will support the New Mexico Crisis Line, which provides timely, effective assessment and 
intervention to people in times of crisis and ensures continuous quality access to professional 
behavioral health and wellness services. 

• Other Cost Category reflects an overall increase of $45.4 (2.9% increase) to support additional 
facilities costs ( e.g., rent, maintenance). 

Behavioral Health Services Division (BHSD) Program 
BHSD requests $80,367.5 ($57,762.9 GF), which is 2.9% decrease compared to the FY24 OpBud. BHSD 
plays a key role in the management of the public behavioral health service system. BHSD purchases adult 
behavioral health services utilizing state general funding and federal funding for those who are ineligible 
for Medicaid as well as covers services that are not eligible for reimbursement by Medicaid. In addition, 
BHSD manages the behavioral health requirements of the Medicaid Managed Care Contract and Centennial 
Care 2.0. BHSD is the fastest growing Division in the HCA, its budget has grown by 60% since 2021. This 
request includes funding to support: 

• Expand Crisis Now, including 988-crisis line (39,091 FY23 contacts), Mobile Crisis Teams (4 
teams by 2025), and Crisis Triage Centers (5 by 2025) ($5,921.5 GF). By broadening access to 
immediate crisis intervention and mental health support, this expansion ensures that individuals 
facing acute emotional distress or mental health emergencies receive timely and specialized 
assistance. This proactive approach reduces the likelihood of crises escalating and helps prevent 
hospitalizations or other severe outcomes. Moreover, expanding Crisis Now services contributes to 
destigmatizing mental health struggles, encouraging more individuals to seek help when needed. It 
establishes a network of responsive care that enhances community resilience and fosters a safer, 
more supportive environment. 

• Continue supportive housing for people affected by Opioid Use Disorder (OUD) currently serving 
387 New Mexicans ($2,000.0 GF). This ongoing assistance ensures stable housing, a foundational 
element for recovery, which is especially crucial for those grappling with OUD. Providing a safe 
and supportive environment helps individuals focus on their health and well-being, fostering a 
pathway to sustained recovery. Moreover, stable housing reduces the risk ofrelapse, overdose, and 
engagement in criminal activities, thus enhancing public safety. This initiative also minimizes the 
strain on emergency services, hospitals, and the criminal justice system. By addressing the complex 
interplay of housing instability and OUD, the program actively contributes to improving individual 
lives, strengthening community cohesion, and reducing the broader societal costs associated with 
substance use disorders. 

• Expand the number of Screening, Brieflntervention and Referral to Treatment programs (SBIRT) 
trainers from I to 5 ($2,000.0 GF). With more trainers, a wider range of healthcare professionals 
can be effectively trained in SBIRT techniques, enhancing the identification and early intervention 
of substance use issues. This expanded training capacity improves the overall integration of 
substance use screening into healthcare settings, resulting in earlier interventions, reduced long­
term healthcare costs, and improved patient outcomes. Moreover, a larger pool of trained 
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professionals enables SBIRT to reach a broader spectrum of individuals, addressing substance 
misuse across diverse populations and demographics. By multiplying the number of SBIRT 
trainers, this initiative creates a ripple effect that strengthens the healthcare system's ability to 
respond to substance use challenges, fostering healthier communities and saving lives. 

• Develop Certified Community Behavioral Health Clinics, specifically IT infrastructure and 
community development needed to launch 2 Clinics in FY25 ($1,500.0 GF). This investment 
ensures that CCBHCs can seamlessly integrate electronic health records, telehealth capabilities, 
and data management systems, enhancing the quality and continuity of care provided to individuals 
with behavioral health needs. As federally required for CCBHCs, the IT infrastructure enables 
efficient communication, data sharing, and coordination among healthcare providers, resulting in 
improved treatment outcomes and reduced gaps in care. Furthermore, investing in the development 
ofCCBHCs within communities strengthens the local behavioral health support network, providing 
accessible and comprehensive services that contribute to early intervention, reduced 
hospitalizations, and improved mental health outcomes. Ultimately, these investments create a 
more interconnected and effective behavioral health system that addresses individual needs 
holistically, promoting overall well-being and fostering healthier, more resilient communities. 

• Expand Linkages, permanent supportive housing for individuals with Serious Mental Illness (SM!) 
(2,006 New Mexicans served since 2019) ($1,000.0 GF). This ongoing assistance ensures a stable 
and safe living environment, which is foundational for managing SM! and fostering recovery. 
Providing supportive housing helps individuals focus on their mental health treatment, improve 
medication adherence, and reduce the risk of homelessness. Additionally, stable housing 
contributes to decreasing emergency room visits, psychiatric hospitalizations, and involvement 
with the criminal justice system. By addressing the intersection of housing instability and mental 
health challenges, this initiative not only improves the quality of life for individuals with SM! but 
also reduces the strain on public resources and enhances community well-being. 

With the exception of Crisis Now, this request provides funding that shifts previously nonrecurring 
expenses to the BHSD base budget. 

Conclusion 
Many more details and nuances about the HCA FY 2025 budget request that cannot be covered in this 
letter are included in the following pages. We are available at your request to answer any questions or 
provide additional information. You may contact me by phone at (505) 249-8773 or at 
Kari.Armijo@hsd.nm.gov or Carolee Graham by phone at (505) 490-1055 or 
Carolee.Graham@hsd.nm.gov. 

Sincerely, 

kn a · aDoeuSlgned by: 

18Af)EB5~~!99 ... 
rt ArmIJO 

Acting Cabinet Secretary 
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Human Services!'; tment State c wMexico 
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BU PCode Department S-8 Financial Summary 
63000 0000 0000000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 --- FY 2025 Agency Request --
Opbud Actuals Opbud PCF Proj Base Expansion Total 

REVENUE 

111 General Fund Transfers 1,427,518.4 1,343,025.2 1,611,088.7 0.0 2,046,355.5 251,065.8 2,297,421.3 

112 Other Transfers 295,248.6 293,313.7 342,399.0 0.0 212,931.9 o.o 212,931.9 

120 Federal Revenues 7,392,333.8 10,089,089.1 8,473,631.8 0.0 9,142,670.8 622,994.3 9,765,665.1 

130 Other Revenues 136,562.5 145,833.5 103,803.6 0.0 616,435.0 o.o 616,435.0 

150 Fund Balance 0.0 3.6 0.0 0.0 0.0 0.0 0.0 

REVENUE,TRANSFERS 9,251,663.3 11,871,265.1 10,530,923.1 0 
~ 

12,018,393.2 874,060.1 12,892,453.3 

REVENUE 9,251,663.3 11,871,265.1 10,530,923.1 0 12,018,393.2 874,060.1 12,892,453.3 

EXPENSE 

200 Personal Services and Employee Benefits 133,931.3 121,161.2 145,043.4 184,723.5 177,541.7 6,276.5 183,818.2 

300 Contractual services 269,240.7 281,664.8 314,225.2 0.0 415,257.8 11,448.3 426,706.1 

400 Other 8,848,491.3 11,440,031.0 10,071,654.5 0.0 11,425,593.7 856,335.3 12,281,929.0 

EXPENDITURES 9,251,663.3 11,842,857.0 10,530,923.1 184,723.48 12,018,393.2 874,060.1 12,892,453.3 

EXPENSE 9,251,663.3 11,842,857.0 10,530,923.1 184,723.48 12,018,393.2 874,060.1 12,892,453.3 

FTE POSITIONS 

810 Pennanent 2,004.50 0.00 2,018.50 1,984.55 2,305.50 55.00 2,360.50 

820 Term 17.00 0.00 21.00 14.00 54.00 0.00 54.00 

FTEs 2,021.50 0.00 2,039.50 1,998.55 2,359.50 55.00 2,414.50 

FTE POSITIONS 2,021.50 0.00 2,039.50 1,998.55 2,359.50 j?oo 2,414.50 .., 
i;;t>· 
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BU PCode Department S-9 Account Code Revenue/Expenditure Summary 
63000 0000 0000000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 --- FY 2025 Agency Request----
Opbud Actuals Opbud PCF Proj Base Expansion Total 

499105 General Fd. Appropriation 1,427,518.4 1,343,025.2 1,611,088.7 0.0 2,046,355.5 251,065.8 2,297,421.3 

111 General Fund Transfers 1,427,518.4 1,343,025.2 1,611,088.7 0.0 2,046,355.5 251,065.8 2,297,421.3 

425909 other Services - lnteragency 0.0 202.6 0.0 0.0 12,000.0 0.0 12,000.0 

451909 Federal Contract- lnteragency 2,300.0 0.0 2,300.0 0.0 2,300.0 0.0 2,300.0 

499905 Other Financing Sources 292,948.6 213,131.1 270,406.6 0.0 97,562.6 0.0 97,562.6 

499999 0/F Sources - Higher Ed lnstit 0.0 79,980.0 69,692.4 0.0 101,069.3 0.0 101,069.3 

112 Other Transfers 295,248.6 293,313.7 342,399.0 0.0 212,931.9 0.0 212,931.9 

451903 Federal Direct-Operating 7.389.960.3 10,084,853.9 8,471,258.3 0.0 9,140,470.8 622,994.3 9,763,465.1 

452003 Federal - Indirect 173.5 180.2 173.5 0.0 o.o 0.0 0.0 

453001 Federal - Contracts & Other 2,200.0 4,055.0 2,200.0 0.0 2,200.0 0.0 2,200.0 

120 Federal Revenues 7,392,333.8 10,089,089.1 8,473,631.8 0.0 9,142,670.8 622,994.3 9,765,665.1 

416402 Trade & Professions Licenses 0.0 0.0 OD 0.0 508.0 0.0 508.0 

416909 other Licenses & Permits-Inter 0.0 0.0 0.0 0.0 5.0 0.0 5.0 

422001 Rebates 34,966.2 36,618.0 34,966.2 0.0 34,966.2 0.0 34,966.2 

422002 Recoveries 0.0 597.4 0.0 0.0 495.0 0.0 495.0 

422902 Other Fees 1,987.7 1,007.9 972.8 0.0 1,676.8 0.0 1,676.8 

424302 Printing & Reproduction 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

425906 Other Services - CU 1,134.0 814.0 1,144.0 0.0 1,037.0 0.0 1,037.0 

433102 License Plates 0.0 0.0 0.0 0.0 40.0 0.0 40.0 

434301 Payment for Care - 3rd Party 1,586.0 1,587.0 1,587.0 0.0 1,587.0 0.0 1,587.0 

434302 Payments For Care-Government 28,846.0 63,244.8 28,846.0 0.0 63,245.0 0.0 63,245.0 

434402 Payments For Care-Individuals 0.0 0.0 0.0 0.0 144.6 0.0 144.6 

441201 Interest On Investments 0.0 47.8 0.0 0.0 0.0 0.0 0.0 

461502 Traffic Violation Fees 811.4 613.6 811.4 DO 811.4 DO 811.4 

472302 Insurance Assessments 0.0 0.0 0.0 0.0 476,072.3 0.0 476,072.3 

482202 Premium Surcharges 31,755.0 0.0 0.0 0.0 0.0 0.0 0.0 

482302 Health Care Quality Surcharge 35,465.0 38,870.0 35,465.0 0.0 35,465.0 0.0 35,465.0 

496902 M'1scellaneous Revenue 0.0 504.7 0.0 0.0 201.0 0.0 201.0 

496903 Miscellaneous Revenue 11.2 625.4 11.2 0.0 180.7 0.0 180.7 

496909 Misc Revenue - lnteragency 0.0 1,302.8 0.0 0.0 0.0 0.0 0.0 

130 Other Revenues 136,562.5 145,833.5 103,803.6 0.0 616,435.0 o.o 616,435.0 

326900 Committed FB - Gov 0.0 (1,544.0) 0.0 0.0 0.0 0.0 0.0 

328900 Unassigned FB - Gov 0.0 1,547.6 0.0 0.0 0.0 o.o 0.0 
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BU PCode Department S-9 Account Code Revenue/Expenditure Summary 
63000 0000 0000000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 ---- FY 2025 Agency Request ----
Opbud Actuals Opbud PCF Proj Base Expansion Total 

150 Fund Balance o.o 3.6 0.0 o.o 0.0 o.o o.o 
TOTAL REVENUE 9,251,663.3 11,871,265.1 10,530,923.1 0 12,018,393.2 874,060.1 12,892A53.3 

520000 Payroll o.o o.o 0.0 0.0 o.o 0.0 0.0 

520100 Exempt Perm Positions PIT&F/T- 22,376.1 1,033.3 1,232.3 1,667.3 1,798.5 279.5 2,078.0 

520200 Term Positions 737.7 854.1 855.9 873.1 13,601.5 0.0 13,601.5 

520300 Classified Perm Positions FIT 95,552.5 81,373.1 100,301.9 123,884.3 112,445.3 4,558.3 117,003.6 

520400 Classified Perm Positions PIT 99.4 81.1 111.3 50.4 50.3 0.0 50.3 

520600 Paid Unused Sick Leave (21.166.9) 64.1 66.4 0.0 172 0.0 172 

520700 Overtime & Other Premium Pay 258.0 1,673.2 483.9 o.o 2,041.4 o.o 2,041.4 

520800 Anni & Comp Paid At Separation 170.3 616.4 398.6 0.0 374.5 o.o 374.5 

520900 Differential Pay 0.2 0.7 0.6 0.0 0.6 0.0 0.6 

521100 Group Insurance Premium 13,234.3 10,258.0 15,250.3 19,034.6 13,744.9 174.5 13,919.4 

521200 Retirement Contributions 14,071.6 16,004.9 16,816.2 26,604.6 19,947.9 641.8 20,589.7 

521300 F JC A 6,025.4 6,354.7 6,931.1 9,671.9 9,316.2 498.9 9,815.1 

521400 Workers· Comp Assessment Fee 18.6 13.8 19.1 0.0 20.6 1.6 22.2 

521410 GSD Work Comp Insur Premium 281.0 280.7 315.0 0.0 290.9 10.9 301.8 

521500 Unemployment Comp Premium 0.2 0.0 194.8 0.0 92.1 6.8 98.9 

521600 Employee Liability Ins Premium 577.3 576.2 605.2 0.0 1,626.6 44.1 1,670.7 

521700 RHC Act Contributions 1,474.9 1,709.0 1,384.8 2,937.4 2,159.9 60.1 2,220.0 

521900 Other Employee Benefits 0.5 5.1 0.0 0.0 0.0 0.0 0.0 

523000 COVID Related Admin Leave 25.3 219.5 57.7 0.0 12.3 0.0 12.3 

523100 COV!D Related EFMLA 9.2 0.0 00 0.0 0.0 0.0 0.0 

523200 COVID Related Time Worked 185.7 43.3 18.3 0.0 1.0 0.0 1.0 

200 Personal Services and Employee Bene 133,931.3 121,161.2 145,043.4 184,723.5 177,541.7 6,276.5 183,818.2 

530000 Contracts 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

535100 Medical Services 77,225.1 76,819.5 86,560.8 0.0 89,606.8 0.0 89,606.8 

535200 Professional Services 34,372.4 32,006.8 47,163.7 0.0 72,603.2 1,903.5 74,506.7 

535300 Other Services 96,700.0 105,782.6 113,036.4 0.0 153,066.0 1,865.5 154.931.5 

535309 other Services - !nteragency 11,251.8 4,518.8 5,129.4 0.0 4,892.5 0.0 4,892.5 

535310 Other Services- Higher Ed 2,500.0 2,108.8 2,650.0 0.0 11,738.5 0.0 11,738.5 

535400 Audit Services 2,713.8 361.7 3,945.7 0.0 398.8 0.0 398.8 

535500 Attorney Services 187.6 349.2 250.9 0.0 265.2 0.0 265.2 

535600 IT Services 44,290.0 59,717.3 55,488.3 0.0 75,686.8 7,679.3 83,366.1 
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Human Services 1. tment State c w Mexico 
,_ 

BU PCode Department S-9 Account Code Revenue/Expenditure Summary 
63000 0000 0000000000 {Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 ------ FY 2025 Agency Request -----
Opbud Actuals Opbud PCF Proj Base Expansion Total 

535900 Insurance Contract Premiums 0.0 0.0 0.0 0.0 7,000.0 0.0 7,000.0 

300 Contractual services 269,240.7 281,664.8 314,225.2 0.0 415,257.8 11,448.3 426,706.1 

540000 Other Expenses 17.3 0.0 0.0 0.0 0.0 0.0 0.0 

542100 Employee 1/S Mileage & Fares 9.5 5.6 32.0 0.0 70.4 13.5 83.9 

542200 Employee 1/S Meals & Lodging 329.0 191.5 304.8 0.0 551.3 21.7 573.0 

542500 Transp - Fuel & Oil 118.0 135.1 125.3 0.0 147.9 10.0 157.9 

542600 Transp - Parts & Supplies 58.8 49.5 57.9 0.0 61.6 0.0 61.6 

542700 Transp - Transp Insurance 4.1 2.7 2.1 00 2.1 0.0 2.1 

542800 State Transp Pool Charges 235.5 292.5 340.1 0.0 592.5 0.0 592.5 

543100 Maint- Grounds & Roadways 21.7 o.o 23.0 0.0 0.0 0.0 0.0 

543200 Maint - Furn, Fixt, Equipment 93.5 2.6 85.7 0.0 61.8 0.0 61.8 

543300 Maint- Buildings & Structures 225.2 225.1 265.1 0.0 234.7 0.0 234.7 

543400 Maint - Property Insurance 6.0 5.8 2.4 0.0 1.3 0.0 1.3 

543500 Maint - Supplies 3.2 1.1 3.9 0.0 3.3 0.0 3.3 

543700 Maintenance Services 11.1 0.7 11.1 0.0 0.0 0.0 0.0 

543820 Maintenance IT 0.0 o.o 140.0 0.0 0.0 200.0 200.0 

543830 IT HW/SW Agreements 10,870.9 14,693.7 8,416.2 0.0 20,757.9 3,395.2 24,153.1 

544000 Supply Inventory IT 709.0 352.0 2,086.9 0.0 1,451.6 5.0 1,456.6 

544100 Supplies-Office Supplies 138.9 75.1 118.7 0.0 637.6 59.5 697.1 

544200 Supplies-Medical,Lab,Personal 5.0 o.o 5.0 0.0 76.4 1.0 77.4 

544400 Supplies-Field Supplies 6.0 0.9 5.1 0.0 8.7 0.0 8.7 

544700 Supplies-Clothng,Unifnns,Linen 0.0 o.o 0.0 0.0 0.2 0.0 0.2 

544800 Supplies-Education&Recreation 0.0 0.9 0.0 0.0 1.4 0.0 1.4 

544900 Supplies-Inventory Exempt 73.5 267.9 220.7 0.0 568.0 362.6 930.6 

545600 Reporting & Recording 115.5 65.6 129.5 0.0 145.8 0.0 145.8 

545609 Report/Record Inter St Agency 0.0 50.0 0.0 00 0.0 0.0 0.0 

545700 ISO Services 4,871.7 2,142.6 6,011.7 0.0 1,084.3 0.0 1,084.3 

545710 DOIT HCM Assessment Fees 727.4 727.7 744.4 0.0 871.4 0.0 871.4 

545900 Printing & Photo Services 24.8 74.9 12.6 0.0 46.4 2.0 48.4 

546100 Postage & Mail Services 3,940.7 5,825.8 3,845.1 0.0 4,588.3 5.0 4,593.3 

546310 Utilities- Sewer/Garbage 20.0 14.9 20.0 0.0 14.9 0.0 14.9 

546320 Utilities - Electricity 140.0 134.7 140.0 0.0 134.7 0.0 134.7 

546330 Utilities - Water 15.0 11.8 15.0 0.0 11.8 0.0 11.8 
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Human Services t tment State c w Mexico .,_ ·-
BU PCode Department S-9 Account Code Revenue/Expenditure Summary 
63000 0000 0000000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 ----- FY 2025 Agency Request -----
Opbud Actuals Opbud PCF Proj Base Expansion Total 

546340 Utilities - Natural Gas 26.0 43.8 26.0 0,0 35.5 0,0 35.5 

546400 Rent Of Land & Buildings 16,990.8 16,812.6 16,593.6 0.0 18,270.3 72.0 18,342.3 

546409 Rent Expense - lnteragency 0.0 34.6 0.0 0.0 0.0 0.0 0.0 

546500 Rent Of Equipment 763.3 547.0 733.2 0.0 787.1 0.0 787.1 

546600 Communications 343.9 125.2 231.4 0.0 509.2 68.2 577.4 

546610 DOIT Telecommunications 3,577.8 2,245.0 3,007.5 0.0 2,284.6 18.3 2,302.9 

546700 Subscriptions/Dues/License Fee 275.1 265.0 269.5 0.0 646.3 0.0 646.3 

546800 Employee Training & Education 136.9 163.0 128.0 0.0 180.0 17.2 197.2 

546900 Advertising 148.6 730.2 296.3 0.0 707.9 60.0 767.9 

547300 Care & Support 8,704,376.7 11,290,254.4 9,926,831.3 0.0 10,841,523.1 852,014.1 11,693,537.2 

547350 Claims and Benefits Expenses 0.0 0.0 0.0 0.0 445,360.4 0.0 445,360.4 

547400 Grants To Local Govemments 0.0 82.6 196.3 0.0 381.3 0.0 381.3 

547440 Grants To Other Entities 203.0 85.4 321.5 0,0 320.4 0.0 320.4 

547450 Grants to Other Agencies 98,681.3 102,282.2 98,570.1 0.0 80,935.2 0.0 80,935.2 

547900 Miscellaneous Expense 34.0 660.1 555.3 0.0 568.5 0.0 568.5 

547999 Request to Pay Prior Year 0.5 86.9 1.0 0.0 2.9 0.0 2.9 

548200 Furniture & Fixtures 15.0 o.o 15.0 0.0 15.0 0.0 15.0 

548300 Information Tech Equipment 0.0 163.3 499.1 0.0 546.3 0.0 546.3 

548400 Other Equipment 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

548900 Buildings & Structures 0,0 0.0 0.0 0.0 o.o 0.0 0,0 

549600 Employee O/S Mileage & Fares 72.6 42.0 112.1 0.0 210.7 5.0 215.7 

549700 Employee O/S Meals & Lodging 54.5 57.2 103.0 0.0 182.7 5.0 187.7 

400 Other 8,848,491.3 11,440,031.0 10,071,654.5 0.0 11,425,593.7 856,335.3 12,281,929.0 

TOTAL EXPENSE 9,251,663.3 11,842,857.0 10,530,923.1 184,723.48 12,018,393.2 874,060.1 12,892,453.3 

810 Permanent 2,004.50 0.00 2,018.50 1,984.55 2,305.50 55.00 2,360.50 

810 Permanent 2,004.50 0.00 2,018.50 1,984.55 2,305.50 55.00 2,360.50 

820 Term 17.00 0.00 16.00 14.00 54.00 0.00 54.00 

820 Term 17.00 0.00 16.00 14.00 54.00 0.00 54.00 

TOT AL FTE POSITIONS 2,021.50 0.00 2,034.50 1,998.55 2,359.50 55.00 2,414.50 
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State of New Me 
·-S-13 Line Items by Business Unit Expenditures 

(Dollars in Thousands) 

520200 Term Positions 854.05 855.9 13,601.5 0 0 0 0.0 

520300 Classified Perm Positions Fff 81,459.16 100,301.9 112,445.3 5,158.3 0 0 0.0 

520400 Classified Perm Positions PIT 81.06 111.3 50.3 0 0 0 0.0 

520600 Paid Unused Sick Leave 64.09 66.4 17.2 0 0 0 0.0 

520700 Overtime & Other Premium Pay 1,673.2 483.9 2,041.4 0 0 0 0.0 

520800 Anni & Comp Paid At Separation 616.4 3986 374.5 0 0 0 0.0 

520900 Differential Pay 0.66 0.6 0.6 0 0 0 0.0 

521100 Group Insurance Premium 10,260.04 15,250.3 13,744.9 235.4 0 0 0.0 

521200 Retirement Contributions 16,021.05 16,816.2 19,947.9 820.3 0 0 0.0 

521300 FICA 6,361.16 6,931.1 9,316.2 569.9 0 0 0.0 

521400 Workers' Comp Assessment Fee 13.84 19.1 20.6 1.7 0 0 0.0 

521410 GSD Work Comp Insur Premium 280.7 315 290.9 11.9 0 0 0.0 

521500 Unemployment Comp Premium 0 194.8 92.1 7.1 0 0 0.0 

521600 Employee Liability Ins Premium 576.25 605.2 1,626.6 49.1 0 0 0.0 

521700 RHC Act Contributions 1,710.68 1,384.8 2,159.9 70.9 0 0 0.0 

521900 Other Employee Benefits 5.13 0 0 0 0 0 0.0 

523000 COVID Related Admin Leave 219.52 57.7 12.3 0 0 0 0.0 

523200 COVID Related Time Worked 43.32 18.3 1 0 0 0 0.0 

535100 Medical Services 76,819.54 86,560.8 89,606.8 0 0 0 0.0 

535200 Professional Services 32,006.84 47,163.7 72,603.2 1,903.5 0 0 0.0 

535300 Other Services 105,782.57 113,036.4 153,066 1,865.5 0 0 0.0 

535309 Other Services - lnteragency 4,518.85 5,129.4 4,892.5 0 0 0 0.0 

535310 Other Services - Higher Ed 2,108.81 2,650 11,738.5 0 0 0 0.0 

535400 Audit Services 361.73 3,945.7 398.8 0 0 0 0.0 

535500 Attorney Services 349.24 250.9 265.2 0 0 0 0.0 

535600 IT Services 68,474.77 55,488.3 75,686.8 7,679.3 0 0 0.0 

535900 Insurance Contract Premiums 0 0 7,000 0 0 0 0.0 

542100 Employee 1/S Mileage & Fares 5.57 32 70.4 15.5 0 0 0.0 

542200 Employee 1/S Meals & Lodging 191.46 304.8 551.3 23.7 0 0 0.0 

542500 Transp - Fuel & Oil 135.12 125.3 147.9 11 0 0 0.0 

542600 Transp - Parts & Supplies 49.47 57.9 61.6 0 0 0 0.0 

542700 Transp - Transp Insurance 2.65 2.1 2.1 0 0 0 0.0 
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State of New Me 

S-13 Line Items by Business Unit Expenditures 
(Dollars in Thousands) 

542800 State Transp Pool Charges 292.49 340.1 592.5 4 0 0 0.0 

543100 Maint - Grounds & Roadways 0 23 0 0 0 0 0.0 

543200 Maint - Furn, Fixt, Equipment 2.63 85.7 61.8 1.2 0 0 0.0 

543300 Maint - Buildings & Structures 225.11 265.1 234.7 0 0 0 0.0 

543400 Maint - Property Insurance 5.79 2.4 1.3 0 0 0 0.0 

543500 Maint - Supplies 1.12 3.9 3.3 0 0 0 0.0 

543700 Maintenance Services 0.73 11.1 0 0 0 0 0.0 

543820 Maintenance IT 0 140 0 200.8 0 0 0.0 

543830 IT HW/SW Agreements 14,693.69 8,416.2 20,757.9 3,395.2 0 0 0.0 

544000 Supply Inventory IT 351.95 2,086.9 1,451.6 5 0 0 0.0 

544100 Supplies-Office Supplies 75.05 118.7 637.6 63 0 0 0.0 

544200 Supplies-Medical,Lab,Personal 0 5 76.4 1 0 0 0.0 

544400 Supplies-Field Supplies 0.86 5.1 8.7 0 0 0 0.0 

544700 Supplies-Clothng,Unifrms,Linen 0 0 0.2 0 0 0 0.0 

544800 Supplies-Education&Recreation 0.89 0 1.4 0 0 0 0.0 

544900 Supplies-Inventory Exempt 267.86 220.7 568 362.6 0 0 0.0 

545600 Reporting & Recording 65.59 129.5 145.8 0 0 0 0.0 

545609 Report/Record Inter st Agency 50 0 0 0 0 0 0.0 

545700 ISD Services 2,142.62 6,011.7 1,084.3 0 0 0 0.0 

545710 DOIT HCM Assessment Fees 727.74 744.4 871.4 0 0 0 0.0 

545900 Printing & Photo Services 74.94 12.6 46.4 2 0 0 0.0 

546100 Postage & Mail Services 5,825.78 3,845.1 4,588.3 7 0 0 0.0 

546310 Utilities - Sewer/Garbage 14.87 20 14.9 0 0 0 0.0 

546320 Utilities - Electricity 134.71 140 134.7 0 0 0 0.0 

546330 Utilities - Water 11.78 15 11.8 0 0 0 0.0 

546340 Utilities - Natural Gas 43.82 26 35.5 0 0 0 0.0 

546400 Rent Of Land & Buildings 16,812.62 16,593.6 18,270.3 132.7 0 0 0.0 

546409 Rent Expense - lnteragency 34.62 0 0 0 0 0 o.o 
546500 Rent Of Equipment 546.96 733.2 787.1 5 0 0 0.0 

546600 Communications 125.22 231.4 509.2 74.2 0 0 o.o 

546610 DOIT Telecommunications 2,245.01 3,007.5 2,284.6 21.3 0 0 0.0 

546700 Subscriptions/Dues/License Fee 265.01 269.5 646.3 0 0 0 0.0 
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State of New Me 

S-13 Line Items by Business Unit Expenditures 
(Dollars in Thousands) 

546800 Employee Training & Education 162.99 128 180 17.2 0 0 0.0 

546900 Advertising 730.16 296.3 707.9 60 0 0 0.0 

547300 Care & Support 12,726,558.89 9,926,831.3 10,841,523.1 852,014.1 0 0 0.0 

547350 Claims and Benefits Expenses 0 0 445,360.4 0 0 0 0.0 

547400 Grants To Local Governments 82.59 196.3 381.3 0 0 0 0.0 

547440 Grants To Other Entities 85.41 321.5 320.4 0 0 0 0.0 

547450 Grants to Other Agencies 102,282.2 98,570.1 80,935.2 0 0 0 0.0 

547900 Miscellaneous Expense 660.1 555.3 568.5 0 0 0 0.0 

547999 Request to Pay Prior Year 86.89 1 2.9 0 0 0 0.0 

548200 Furniture & Fixtures 0 15 15 0 0 0 0.0 

548300 Information Tech Equipment 163.3 499.1 546.3 5 0 0 0.0 

548400 Other Equipment 0 0 0 6 0 0 0.0 

549600 Employee 0/S Mileage & Fares 42 112.1 210.7 10 0 0 0.0 

549700 Employee 0/S Meals & Lodging 57.22 103 182.7 10 0 0 0.0 

Grand Total ft:!!f.1rn ij ij1rn .J!f'Ufl:i.l.l.lf!# /.;;ii 't#f;.:.:.J# 875,099.9 0 0 0.0 
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Human Services:, ttment -BU 
63000 

Prov Prov Prov 
PCode Fund Account 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

P523 05200 535309 

Human Services Department 

BU 
63000 

Prov Prov Prov 

PCode Fund Account 

P524 05200 535309 

Friday, September 1, 2023 

Prov 
Account 

Name 

Other Service 

other Service 

Other Servlce 

Other Service 

Other Service 

Other Service 

Other Service 

Other Service 

Other Service 

Other Service 

Other Service 

Other Service 

Other Service 

Other Service 

Other ServiC€ 

Other Service 

Other Service 

Other Service 

Other Service 

Other Service 

Other Service 

Prov 
Account 

Name 

Other Service 

Rec Rec Rec Fund Rec 
Account PCode Account Name 

P002 06100 451909 Federal Contr 

P002 06100 499905 Other Financi 

P003 06100 451909 Federal Contr 

P003 06100 499905 Other Financi 

P231 91800 451909 Federal Contr 

P231 91800 499905 Other Financi 

P232 67900 451909 Federal Contr 

P232 67900 499905 Other Financi 

P233 92400 451909 Federal Contr 

P233 92400 499905 Other Financi 

P234 14400 451909 Federal Contr 

P234 14400 499905 Other Financi 

P237 52200 451909 Federal Contr 

P237 52200 499905 Other F1nanci 

P239 92700 451909 Federal Contr 

P239 92700 499905 Other Financi 

P241 15100 451909 Federal Contr 

P241 15100 499905 Other Financi 

P243 15300 451909 Federal Contr 

P243 15300 499905 Other Financi 

P778 32900 451909 Federal Contr 

Rec 
Rec Rec Fund Rec Account 

PCode Account 
Name 

P527 05700 451909 Federal Contr 

State, iw Mexico 
-

R-2 Tran~fArS; 
(Dollars in Thousands) 

2022-23 2023-24 2024-25 
Actual Adopted Agency 

Transfers Transfers GF 

0 0 0 

0 0 27.2 

0 0 0 

0 0 0 

0 0 0 

0 0 121.9 

0 0 0 

0 0 372.9 

0 0 0 

0 0 202.4 

0 0 0 

0 0 155.2 

0 0 0 

0 0 109.3 

0 0 0 

0 0 39.8 

0 0 0 

0 0 130.4 

0 0 0 

0 0 124 

0 0 0 

Sum: 0 1,283.1 

State of New Mexico 

R-2 Tr:m!-.f~r!-. 
(Dollars in Thousands) 

2022-23 2023-24 
Actual Adopted 

Transfers Transfers 

23.5 0 

2024-25 
Agency 

GF 

0 

2024-25 
Agency 

OSF 

2024-25 
Agency 

OSF 

2024-25 2024-25 2024-25 
Agency Agency Total Justification 
ISF/IAT FF Request 

0 0 52.8 52.8 

0 0 0 27.2 

0 0 0 0 

0 0 0 0 

0 0 236.7 236.7 

0 0 0 121.9 

0 0 723.8 723.8 

0 0 0 372.9 

0 0 393 393 

0 0 0 202.4 

0 0 301.2 301.2 

0 0 0 155.2 

0 0 212.3 212.3 

0 0 0 109.3 

0 0 77.3 77.3 

0 0 0 39.8 

0 0 253.2 253.2 

0 0 0 130.4 

0 0 240.7 240.7 

0 0 0 124 

0 0 448.4 448.4 

0 0 2,939.4 4,222.5 

2024-25 2024-25 2024-25 
Agency Agency Total Justification 
ISF/IAT FF Request 

0 0 45 45 Funds for School Based and 
Special Education 

Page 1 of4 



Human Services:, :tment -BU 
63000 

Prov Prov Prov 

PCode Fund Account 

P524 05200 535309 

P524 05200 535309 

P524 05200 535309 

P524 05200 535309 

P524 05200 547450 

P524 05200 547450 

P524 05200 547450 

P524 05200 547450 

P524 05200 547450 

P524 05200 547450 

P524 05200 547450 

P524 05200 547450 

P524 05200 547450 

P524 05200 547450 

P524 05200 547450 

Human Services Department 

BU 
63000 

Prov Prov Prov 
PCode Fund Account 

P525 97500 547450 

P525 97500 547450 

P525 97500 547450 

P525 97500 547450 

P525 97500 547450 

Friday, September 1, 2023 

Prov 
Account 

Name 

Other Service 

Other Service 

Other Service 

Other Service 

Grants to 0th 

Grants to 0th 

Grants to oth 

Grants to 0th 

Grants to 0th 

Grants to 0th 

Grants to 0th 

Grants to 0th 

Grants to 0th 

Grants to 0th 

Grants to 0th 

Prov 
Account 

Name 

Grants to 0th 

Grants to 0th 

Grants to 0th 

Grants to 0th 

Grants to 0th 

Rec Rec 
Rec Fund 

Rec 
Account 

PCode Account 
Name 

P727 07900 451909 Federal Contr 

P727 64700 451909 Federal Contr 

P737 07900 451909 Federal Contr 

P737 64700 451909 Federal Contr 

P001 06100 451909 Federal Contr 

P002 06100 451909 Federal Contr 

P007 06100 451909 Federal Contr 

P576 06700 451909 Federal Contr 

P577 06700 451909 Federal Contr 

P578 06700 451909 Federal Contr 

P592 04900 451909 Federal Contr 

P593 04900 451909 Federal Contr 

P622 20790 451909 Federal Contr 

P622 20794 451909 Federal Contr 

PS00 06700 451909 Federal Contr 

Rec 
Rec 

Rec Fund 
Rec 

Account 
PCode Account 

Name 

9251 79000 425909 Other Service 

9931 79000 425909 Other Service 

P002 06100 425909 Other Service 

P002 06100 451909 Federal Contr 

P505 10990 425909 Other Service 

State, ,w Mexico 
~ 

R-2 Tr;:an!-tfAr!-t 
(Dollars in Thousands) 

2022-23 2023-24 2024-25 
Actual Adopted Agency 

Transfers· Transfers GF 

0 75 

75 -75 

0 550 

550 -550 

859.7 0 

6,392.9 -0.1 

0 0.1 

371.8 0 

2,046.1 0 

1,854.5 0 

670.4 0 

957.1 0 

0 0 

0 0 

1,988 0 

Sum: 0 

State of New Mexico 

R-? Tr:m~fp,r~ 
(Dollars in Thousands) 

2022-23 2023-24 
Actual Adopted 

Transfers Transfers 

0 0 

0 0 

0 0 

0 0 

0 0 

2024-25 
Agency 

GF 

2024-25 
Agency 

OSF 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

2024-25 
Agency 

OSF 

0 0 

0 0 

0 0 

0 0 

0 0 

2024-25 2024-25 2024-25 
Agency Agency Total Justification 
ISF/IAT FF Request 

0 0 0 

0 75 75 

0 0 0 

0 550 550 DOC - Claiming Guardianship 
Services 

0 800 800 DOH for Admin Cost 

0 6,282.3 6,282.3 

0 0 0 

0 204 204 

0 1,023.1 1,023.1 

0 1,389.4 1,389.4 

0 900 900 

0 2,600 2,600 AL TSO - Adult Protective 
Services 

0 500 500 Medicaid Eligibility 

0 0 0 

0 1,294.2 1,294.2 CYFD - Behavioral Health 
Medicaid Eligible Cost 

0 15,663 15,663 

2024-25 2024-25 2024-25 
Agency Agency Total Justification 
ISF/IAT FF Request 

0 500 500 TANF: PED GRADS 

0 0 0 

0 276.5 276.5 Refugee Health Screening: 
DOH 

0 774.7 774.7 SNAP Ed: DOH 

0 3,000 3,000 TANF: HED-AdultBasic 
Education $2M; Skilled 
Training Programs $1 M 
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Human Services\_ tment 
-· 

BU 
63000 

Prov Prov Prov 

?Code Fund Account 

P525 97500 547450 

P525 97500 547450 

P525 97500 547450 

P525 97500 547450 

P525 97500 547450 

P525 97500 547450 

P525 97500 547450 

P525 97600 547450 

Human Services Department 

BU 
63000 

Prov Prov Prov 

PCode Fund Account 

P766 97600 547450 

Human Services Department 

BU 
63000 

Prov 
PCode 

Prov 
Fund 

Prov 
Account 

Prov 
Account 

Name 

Grants to 0th 

Grants to 0th 

Grants to 0th 

Grants to oth 

Grants to 0th 

Grants to 0th 

Grants to 0th 

Grants to 0th 

Prov 
Account 

Name 

Grants to 0th 

Prov 
Account 

Name 

Rec 
?Code 

P527 

P578 

P581 

P623 

P623 

P778 

P805 

P002 

Rec 
PCode 

P340 

Rec 
PCode 

P767 05200 547450 Grants to 0th P001 

Friday, September 1, 2023 

Rec Fund 

79000 

06700 

06700 

21110 

21114 

32900 

40274 

06100 

Rec Fund 

71820 

Rec Fund 

06100 

Rec 
Account 

425909 

451909 

451909 

451909 

451909 

425909 

499905 

425909 

Rec 
Account 

425909 

Rec 
Account 

Rec 
Account 
Name 

Other Service 

Federal Contr 

Federal Contr 

Federal Contr 

Federal Contr 

Other Service 

Other Financi 

Other Service 

Rec 
Account 
Name 

Other Service 

Rec 
Account 
Name 

451909 Federal Contr 

State ( ~w Mexico 

R-2 Tr~ns:;fArs 
(Dollars in Thousands) 

2022-23 2023-24 2024-25 
Actual Adopted Agency 

Transfers Transfers GF 

0 0 

0 0 

0 0 

0 31,527.5 

0 -31,527.5 

0 0 

D 0 

0 0 

Sum: D 

State of New Mexico 

R-7 Tr~ns:;f~rs:; 
(Dollars in Thousands) 

2022-23 2023-24 
Actual Adopted 

Transfers Transfers 

0 50 

Sum: 50 

2024-25 
Agency 

GF 

Slate of New Mexico 

R-7 Tr~m-..fAr~ 
(Dollars in Thousands) 

2022~23 
Actual 

Tran~fers 

0 

2023-24 
Adopted 
Transfers 

0 

2024-25 
Agency 

GF 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2024-25 
Agency 

OSF 

2024-25 
Agency 

OSF 

2024-25 
Agency 

OSF 

0 

0 

0 

0 

0 

D 

0 

0 

0 

0 

0 

0 

2024-25 
Agency 
ISF/IAT 

2024-25 
Agency 
ISFnAT 

2024-25 
Agency 
ISF/IAT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2024-25 
Agency 

FF 

0 

5,987 

9,911.6 

31,527.5 

0 

12,609.2 

0 

400 

64,986.5 

2024-25 
Agency 

FF 

2024-25 
Agency 

FF 

0 

0 

0 

2024-25 
Total 

Request 

0 

5,987 

9,911.6 

31,527-5 

0 

12,609.2 

0 

400 

64,986.5 

2024-25 
Total 

Request 

2024-25 
Total 

Re_g_uest 

0 

0 

0 

Justification 

TANF: CYFD Family Services 
Division 

TANF: ECECD 

TANF: NMWRK Programs: 
DWS 

Refugee Health Screening: 
DOH 

Justification 

Justification 

Page 3 of4 



Human Services l, tment State c ~w Mexico 

BU R.2 T;::.n~fAr~ 
63000 (Dollars in Thousands) 

Prov Prov Rec 2022-23 2023-24 2024-25 2024-25 2024-25 2024-25 2024-25 
Prov Prov Account Rec Rec Fund Rec 

Account Actual Adopted Agency Agency Agency Agency Total Justification 
PCode Fund Account PCode Account Name Name Transfers Transfers GF OSF ISF/IAT FF Request 

P767 05200 547450 Grants to 0th P002 06100 451909 Federal Contr 0 0 0 0 0 204 204 Required by SAPT to use GF 
to monitor the sale and 

distribution of tobacco products 
to minors. 

To obtain epidemiological data 
on behavioral health (SAPT). 
Epidemiological data for block 

grant reporting (SAPT) 
To obtain epidemiological data 

on youth behavioral health. 

P767 05200 547450 Grants to 0th P003 06100 451909 Federal Contr 0 0 0 0 0 0 0 

P767 05200 547450 Grants to 0th P006 06100 451909 Federal Contr 0 0 0 0 0 720 720 

P767 05200 547450 Grants to 0th P800 06700 451909 Federal Contr 0 0 0 0 0 31.7 31.7 Mental Health - Children's set 
aside requirement 

Sum: 0 0 0 0 955.7 955.7 

Friday, September 1, 2023 Page4 of4 



Human Services Departn;r 
BU 
63000 -

Prov Prov Prov 
PCode Fund Account 

P523 05200 $35309 

P523 05200 535309 

P523 05200 535309 

PS23 05200 $35309 

P523 05200 $35309 

P523 05200 535309 

P523 05200 $35309 

PS23 05200 535309 

PS23 05200 535309 

PS23 05200 S35309 

PS23 05200 535309 

PS23 05200 $35309 

P523 05200 53$309 

SS23 05200 535309 

PS23 05200 535309 

P523 05200 535309 

PS23 05200 535309 

es23 05200 535309 

PS23 05200 535309 

P523 05200 535309 

P523 05200 535309 

Buman Sernces Department 
BU 
63000 

Prov 
PCode 

P524 

Prov 
Fund 

05200 

Prov 
Account 

535309 

Friday, September 1, 2023 

Prov 
Account "" Name PCod:e 

Other Service P002 

other Service P002 

Other Service P003 

other Service P003 

other Service P231 

other Service P231 

other Service P232 

other Service P232 

Other Service P233 

other Service P233 

Other Service P234 

Other Service P234 

Other Service P237 

Other Service P237 

Other Service P239 

other Service P239 

Other Service P241 

Other Service P241 

Other Service "243 

Other Service P243 

Other Service P778 

Prov 
Account Rec 

Name PCode 

other service P527 

Rec Fund 

06100 

06100 

06100 

06100 

91800 

91800 

67900 

67900 

92400 

92400 

14400 

14400 

52200 

52200 

92700 

92700 

15100 

15100 

15300 

15300 

32900 

Rec Fund 

05700 

"" Account 

451909 

499905 

451909 

499905 

451909 

499905 

451909 

499905 

451909 

499905 

451909 

499905 

451909 

499905 

451909 

499905 

451909 

499905 

451909 

499905 

451909 

R~ 
Account 

451909 

State of New Mexico 

R-2 Transfe~ 
(Dollars in Thous211cts) 

"" 2022-23 2023-24 2024-25 
Account Actual Adopted Agency 
Name Transfers Transfers GF 

Federal Conl! 0 0 0 

Other Financl 0 0 27.2 

Federal Con!! 0 0 0 

Other Flnancl 0 0 0 

Federal Conti 0 0 0 

Other Financl 0 0 121.9 

Federal Conti 0 0 0 

Other Financi 0 0 372.9 

Federal Conti 0 0 0 

other Financi 0 0 202.4 

Federal Cont 0 0 0 

other Financi 0 0 155.2 

Federal Conti 0 0 0 

other Flnanci 0 0 109.3 

Federal contr 0 0 0 

Other Financi 0 0 39.8 

Federal Cont 0 0 0 

other Flnanci 0 0 130.4 

Federal contr 0 0 0 

Other Fmanci 0 0 124 

Federal Contr 0 0 0 

Sum: 0 1,283.1 

State of New Mexico 

R-2 TrnnsfP.n; 
(Dollars in Thousands) 

Rec 2022-23 
Account Actual 
Name Transfers 

Federal Conti 23.5 

2023--24 
Adopted 

Transfers, 

0 

2024-25 
Agency 

GF 

2024-25 
Agency 

OSF 

2024-25 
Agency 

OSF 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2024-25 
Agency 
JSF/lAT 

2024-25 
Agency 
ISF/IAT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2024-25 
Agency 

FF 

52.8 

0 

0 

236.7 

0 

723.8 

0 

393 

0 

301.2 

0 

212.3 

0 

77.3 

0 

253.2 

0 

240.7 

0 

443.4 

2,939.4 

2024-25 
Agency 

FF 

45 

2024-25 
Toml 

Request 

52.8 

27.2 

0 

236.7 

121.9 

723.8 

372.9 

393 

202.4 

301.2 

1552 

212.3 

109.3 

77.3 

39.8 

2S32 

130.4 

240.7 

124 

448.4 

4,222.5 

2024-25 
To"" 

Re.9.uest 

45 

Justification 

Justification 

Funds for Scl1ool Based and 
Special Education 

Page1of4 



Human Services Depar1:1ru..-___ 

BU 
63000 

Prov Prov Prov 

PCode Fund Account 

f'524 05200 535309 

P524 05200 535309 

f'524 05200 535309 

f'524 05200 535309 

P524 05200 547450 

P524 05200 547450 

f'524 05200 547450 

f'524 05200 547450 

f'524 05200 547460 

f'524 05200 547450 

f'524 05200 547450 

P524 05200 547450 

P524 05200 547450 

P524 05200 547450 

P524 05200 547450 

Humlln Services Department 

BU 
63000 

f'rov f'rov Prov 

PCode Fund Account 

f'525 97500 547450 

f'525 97500 547450 

f'525 97500 547450 

f'525 97500 547450 

f'525 97500 547450 

Friday, September 1, 2023 

Prov 
Account "" Rec Fund 
N=o PCode 

OtherServiCE en, 07900 

Other Ser,iice en, 64700 

Other Service f'737 07900 

Other Service f'737 64700 

Grants to 0th P001 06100 

Grants to 0th f'002 06100 

Grants to 0th P007 06100 

Grants tooth P576 06700 

Grants to 0th f'577 06700 

Grants to 0th P578 06700 

Grants to otti P592 04900 

Grants to 0th P593 04900 

Grants to 0th f'622 20790 

Grants to 0th f'622 20794 

Grants tooth PSOO 06700 

Prov 
Account R•o Rec Fund PCode N.ime 

Grants to 0th 9251 79000 

Grants to 0th 99:31 79000 

Grants to 0th P002 06100 

Grants to 0th P002 06100 

Grants to 0th P505 10990 

Roo 
R•o Account 

Account 
Name 

451909 Federal Contr 

451909 Federal Contr 

451909 Federal Contr 

451909 Federal Contr 

451909 Federal Contr 

451909 Federal Contr 

451909 Federal Contr 

451909 Federal Con!! 

451909 Federal Con!! 

451909 Federal Contr 

451909 Federal Conti 

451909 Federal Con!! 

451909 Federal Contr 

451909 Federal Contr 

451909 Federal Conti 

Rao R,o 
Account Account N=o 

425909 Other Service 

425909 Other Servics 

425909 Other Ser,iice 

451909 Federal Conti 

425909 Other Ser,ilce 

State of New Mexico 

R-2 Tr;:i,n!.f°AB. 
{Dollars in Thousands} 

2022-23 2023·24 2024-25 
Aotu,I Adopted Agency 

Transfers Transfers o, 
0 75 

75 -75 

0 550 

550 -550 

859.7 0 

6,392.9 -0.1 

0 0.1 

371.8 0 

2,046.1 0 

1,854.5 0 

670.4 0 

957.1 0 

0 0 

0 0 

1,988 0 

Sum; 0 

State of New Mexico 

R-2 Tran~foB. 
(Dollars in Thousands) 

2022-23 2023-24 2024-25 
Actual Adopted Agency 

Transfers Transfers Ge 
0 0 

0 0 

0 0 

0 0 

0 0 

2024-25 2024-25 2024-25 2024-25 
Agency Agency Agency Total Justification 
os, ISF/IAT " Request 

0 0 0 0 0 

0 0 0 75 75 

0 0 0 0 0 

0 0 0 550 550 DOC- Claiming Guardianship 
Services 

0 0 0 800 800 DOH for Adrnin Cost 

0 0 0 6,282.3 6.282.3 

0 0 0 0 0 

0 0 0 204 204 

0 0 0 1,023.1 1,023.1 

0 0 0 1.389.4 1,389.4 

0 0 0 900 900 

0 0 0 2,600 2,600 AL TSO -Adult Protactlve 
Services 

0 0 0 500 500 Medicaid Eligibility 

0 0 0 0 0 

0 0 0 1,294.2 1,294,2 GYFD - Behavioral Health 
Medicaid Eligible Cost 

0 0 0 15,663 15,663 

2024-25 2024-25 2024-25 2024-25 
Agency Agency Agency Totol Justification 

OSF ISFIIAT " Request 

0 0 0 500 500 TANF: PED GRADS 

0 0 0 0 

0 0 0 276.5 276.5 Refugee Health Screening: 
DOH 

0 0 0 774.7 774.7 SNAPEd:DOH 

0 0 0 3,000 3,000 TANF: HED-Adu!t Baslc 
Education $2M; Skilled 
Training Programs $1M 
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Human Services Departme State of New Mexico 

BU ,_ R-2 Tran9;fQrs;; 
63000 {Dollars in Thousands} 

Prov Prov ••• 2022-23 2023-24 2024-25 2024-25 2024-25 2024-25 2024-25 
Prov Prov 

.,...Account Account ••• Rec Fund •= Account Actual Adopted Agency Agency Agency Agency Total Justificatlon 
PCode Fund Name PCode Account Name Transfers Transfers GF OSF ISFJlAT FF Request 

P767 05200 547450 Grants to 0th P002 06100 451909 Federal Contr 0 0 0 0 0 204 204 Required by SAPTto use GF 
to monitor the sale and 

distribution of tobacco products 
to minors. 

To obt;ain epidemiological data 
on behavioral health ($APT}. 
Epidemiological data for black 

grant reporting (SA?T) 
To obtain epidemiological data 

an youth behavioral heaH:h. 

P767 05200 547450 Grants to 0th P003 06100 451909 Federal Conti 0 0 0 0 0 0 

P767 05200 547450 Grants to 0th POOS 06100 451909 Federal Conn 0 0 0 0 0 720 720 

P767 05200 547450 Grants to 0th P800 06700 451909 Federal Conti 0 0 0 0 0 31.7 31.7 Mental Health - Children's set 
aside requirement 

Sum: 0 0 0 0 955.7 955.7 

Friday, September 1, 2023 Page4of4 



REV EXP COMPARISON 
(Dollars in Thousands) 

63000 - Human Services Department 

General Other Internal Federal 
Fund Funds Funds Funds Total 

SOURCES 2,297,421.3 616,435.0 212,931.9 9,765,665.1 12,892,453.3 

Personal 71,858.9 2,224.7 
Services and 

0.0 109,734.6 183,818.2 

Employee 
Benefits 

Contractual 159,876.0 33,352.5 
services 

3,059.9 230,417.7 426,706.1 

Other 2,065,686.4 580,857,8 209,872.0 9,425,512.8 12,281,929 

USES Total: 2,297,421.3 616,435.0 212,931.9 9,765,665.1 12,892,453.3 

Net: 0.0 0.0 0.0 o.o 0.0 

Friday, September 1, 2023 



Office Of the General 
Council 

r 
' 

FTE 

Office of Fair 
Hearings 

FTE 

~ 

r-

I--

General Council's 
Office 

OGC Attorneys 

.....__, CSED Legal Servkes 

Cabinet Secretary 

Office of the 
Inspector General 

FTE 

~ Inspector General's l Office 

>- Internal Audit 

- Investigation 

Human Servir Department 

' 

Information 
! Technology Division 

FTE 
'~--------

Division's Details on 
separate sheet 

P522: Program Support IT 
FY 25 Budget Request 

Deputy Secretary 

Office of Human 
Resources 

FTE 

!Assets, Procurement 
& Budget 

'~------~ 

Budget Bureau 

Contracts & 
Procurement Burea 

i 
I 
I 

i 

-

-

-

u 

~ 

I 

Administrative 
Services Division 

FTE 

I 

I 

Collections & 
Disbursements 

'" 

-Accounts Payable & 
Payroll Bureau 

>- Restitutions Bureau ' 

State Disbursement ! 

Deputy Secretary 

I 

I 

Accountinng & 
Compliance 

' Compliance & 
: Financial Systems 

' Bureau 
' 

~ Financial Accounting'. 
I Bureau 
I 

Revenue & General Services 
Bureau 

- ·-Unit Reporting Bureau 

-

I 

Office of the 
Secretary 

FTE 

' I 
' n Secretary's Office 

Communications -
Office 

- Public Information 

! 

~ Constituent Services 

! Native American 
Liaison 



I I 
Customer Deputy CIO 

IT System Services Innovations 
Team 

FTE FTE i 
f 

Systems Ad min - Bureau 

FTE 

Production Support 

- Bureau 

FTE 

Human Servic : Department 
P522: Program Support IT 

FY 25 Operating Budget 

I 
j Chief Information l Officer FTE 

I 
I I 

Administrative I Security Officer 
Bureau 

FTE 
FTE 

• 

I 
DeputyCIO 

! 

HHS 2020 
FTE 

i 

I Data Team 

'7 FTE 

-
' ' i 

MMISRTeam 

FTE 

i Project Management 
Bureau 

FTE 

' i 

I 
Deputy CIO 

IT Software Services 

FTE 

' ' Application Sup port 
' r-i 

I 

i 
' f -

Bureau 

FTE 

CSES Team 

FTE 

Application Test & 
Batch Team 

FTE 



Program Suppo1\_ State ewMexico 
- ·-.----

BU PCode Department S-8 Financial Summary 
63000 P522 000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 --- FY 2025 Agency Request ---
Opbud Actuals Opbud PCF Proj Base Expansion Total 

REVENUE 

111 General Fund Transfers 21,628.0 21,192.2 23,481.5 0.0 28,682.7 6,535.3 35,218.0 

112 other Transfers 2,300.0 435.8 2,300.0 0.0 2,300.0 0.0 2,300.0 

120 Federal Revenues 48,607.4 37,747.6 49,842.7 0.0 60,508.3 10,753.9 71,262.2 

130 Other Revenues 1,211_.4 1,472.9 1,211.4 0.0 1,211.4 0.0 1,211.4 

150 Fund Balance 0.0 3.6 0.0 0.0 0.0 0.0 0.0 

REVENUE,TRANSFERS 73,746.8 60,852.0 76,835.6 0.0 92,702.4 17,289.2 109,991.6 

REVENUE 73,746.8 60,852.0 76,835.6 o.o 92,702.4 17,289.2 109,991.6 

EXPENSE 

200 Personal Services and Employee Benefits 18,747.7 17,356.7 20,812.3 27,601.3 20,821.1 4,700.4 25,521.5 

300 Contractual services 40,269.3 33,509.4 40,906.6 0.0 51,180.0 8,467.7 59,647.7 

400 other 14,729.8 17,348.9 15,116.7 0.0 20,701.3 4,121.1 24,822.4 

EXPENDITURES 73,746.8 68,215.1 76,835.6 27,601.28 92,702.4 17,289.2 109,991.6 

EXPENSE 73,746.8 68,215.1 76,835.6 27,601.28 92,702.4 17,289.2 109,991.6 

FTE POSITIONS 

810 Permanent 245.00 0.00 245.00 243.00 245.00 44.00 289.00 

FTEs 245.00 0.00 245.00 243.00 245.00 44.00 289.00 

FTE POSITIONS 245.00 o.oo 245.00 243.00 245.00 44.00 289.00 

Friday, September 1, 2023 Page4 o/9 



Program Suppor"'\ State c Jw Mexico 
-·-

BU PCode Department S-9 Ar.r.:n11nt Cnr:IA R:A.v,::,,n11A./FYnA.nrlit11rA S11mmarv 
63000 P522 000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 ----- FY 2025 Agency Request----
Opbud Actuals Opbud PCF Proj Base Expansion Total 

499105 General Fd. Appropriation 21,628.0 21,192.2 23,481.5 0.0 28,682.7 6,535.3 35,218.0 

111 General Fund Transfers 21,628.0 21,192.2 23,481.5 0.0 28,682.7 6,535.3 35,218.0 

451909 Federal Contract - lnteragency 2,300.0 0.0 2,300.0 0.0 2,300.0 0.0 2,300.0 

499905 Other Financing Sources 0.0 435.8 0.0 0.0 o.o 0.0 0.0 

112 Other Transfers 2,300.0 435.8 2,300.0 0.0 2,300.0 o.o 2,300.0 

451903 Federal Direct- Operating 48,607.4 37,747.6 49,842.7 0.0 60,508.3 10,753.9 71,262.2 

120 Federal Revenues 48,607.4 37,747.6 49,842.7 0.0 60,508.3 10,753.9 71,262.2 

422001 Rebates 1,211.4 1,211.4 1,211.4 0.0 1,211.4 0.0 1,211.4 

496902 Miscellaneous Revenue 0.0 261.5 0.0 0.0 o.o 0.0 0.0 

130 Other Revenues 1,211.4 1,472.9 1,211.4 0.0 1,211.4 0.0 1,211.4 

328900 Unassigned FB - Gov 0.0 3.6 0.0 0.0 0.0 0.0 0.0 

150 Fund Balance 0.0 3.6 0.0 0.0 0.0 0.0 0.0 

TOTAL REVENUE 73,746.8 60,852.0 76,835.6 0.0 92,702.4 17,289.2 109,991.6 

520100 Exempt Perm Positions PIT&FIT 685.0 679.6 791.9 1,215.9 1,186.8 279.5 1,466.3 

520200 Term Positions 13.0 0.0 25.0 0.0 0.0 0.0 0.0 

520300 Classified Perm Positions FIT 12,372.7 11,576.1 14,314.5 18,629.3 14,354.1 3,372.0 17,726.1 

520400 Classified Perm Positions PIT 82.2 32.9 56.0 0.0 0.0 0.0 0.0 

520600 Paid Unused Sick Leave 3.5 22.0 24.0 0.0 0.0 00 0.0 

520700 Overtime & Other Premium Pay 4.9 15.9 5.7 0.0 0.0 0.0 0.0 

520800 Anni & Comp Paid At Separation 48.9 171.4 113.5 0.0 0.0 0.0 0.0 

521100 Group Insurance Premium 1,489.0 1,233.3 1,590.4 1,954.9 1,544.4 127.6 1,672.0 

521200 Retirement Contributions 2,482.4 2,307.8 2,430.8 3,849.1 1,677.1 426.1 2,103.2 

521300 FICA 970.8 906.4 1,044.9 1,518.2 1,800.9 407.7 2,208.6 

521400 Workers' Comp Assessment Fee 2.2 1.6 2.3 00 1.5 1.5 3.0 

521410 GSD Work Comp Insur Premium 34.0 35.7 37.7 0.0 20.2 9.1 29.3 

521500 Unemployment Comp Premium 0.0 0.0 23.4 0.0 9.8 6.2 16.0 

521600 Employee Liability Ins Premium 69.8 73.3 72.6 0.0 112.2 34.4 146.6 

521700 RHC Act Contributions 268.6 246.4 279.6 433.8 114.1 36.3 150.4 

521900 Other Employee Benefits 0.5 0.3 0.0 0.0 0.0 o.o 0.0 

523000 COVID Related Admin Leave 25.3 15.2 0.0 0.0 0.0 o.o 0.0 

523100 COVID Related EFMLA 9.2 0.0 0.0 0.0 0.0 0.0 0.0 

523200 COVID Related Time Worked 185.7 38.8 0.0 0.0 0.0 0.0 0.0 

200 Personal Services and Employee Bene 18,747.7 17,356.7 20,812.3 27,601.3 20,821.1 4,700.4 25,521.5 

Friday, September 1, 2023 Page 1 of3 



Program Suppor< State, ~w Mexico 

BU PCode Department s .. 9 Ar.:r.:011nf CodA RAvAn11A/FY0Andih1rA S11mm::uv 
63000 P522 000000 {Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 --- FY 2025 Agency Request ---
Opbud Actuals Opbud PCF Proj Base Expansion Total 

535100 Medical Services 0.0 0.0 1.0 0.0 o.o 0.0 0.0 

535200 Professional Services 149.0 145.2 2,442.8 0.0 100.4 623.5 723.9 

535300 Other Services 71.2 2,025.1 52.8 o.o 4,614.0 164.9 4,778.9 

535400 Audit Services 306.7 337.6 311.9 0.0 324.2 0.0 324.2 

535600 IT Services 39,742.4 31,001.5 38,098.1 0.0 46,141.4 7,679.3 53,820.7 

300 Contractual services 40,269.3 33,509.4 40,906.6 o.o 51,180.0 8,467.7 59,647.7 

542100 Employee 1/S Mileage & Fares 0.5 0.1 0.0 0.0 0.6 7.7 8.3 

542200 Employee 1/S Meals & Lodging 22.0 7.8 0.0 0.0 14.7 15.5 30.2 

542500 Transp - Fuel & Oil 1.9 3.6 1.0 o.o 5.8 0.0 5.8 

542600 Transp - Parts & Supplies 0.0 0.1 2.1 o.o 1.0 0.0 1.0 

542700 Transp - Transp Insurance 0.3 0.3 0.3 o.o 0.0 0.0 0.0 

542800 State Transp Pool Charges 56.8 52.8 53.4 0.0 59.3 0.0 59.3 

543200 Maint - Furn, Fixt, Equipment 3.5 0.0 6.3 0.0 3.9 0.0 3.9 

543300 Maint- Buildings & Structures 0.2 0.0 0.0 0.0 0.0 0.0 0.0 

543400 Maint - Property Insurance 0.8 0.7 0.3 0.0 0.0 0.0 0.0 

543500 Maint - Supplies 0.2 0.0 0.0 o.o 0.0 0.0 0.0 

543820 Maintenance IT 0.0 0.0 0.0 o.o 0.0 200.0 200.0 

543830 IT HW/SW Agreements 4,828.6 10,444.1 2,140.8 0.0 14,033.3 3,390.2 17,423.5 

544000 Supply Inventory IT 466.5 209.4 1,993.2 0.0 623.7 0.0 623.7 

544100 Supplies-Office Supplies 16.2 7.1 22.6 0.0 60.4 55.7 116.1 

544400 Supplies-Field Supplies 0.0 0.0 0.1 o.o 0.0 0.0 0.0 

544900 Supplies-lnventory Exempt 8.7 66.4 0.0 0.0 25.3 255.8 281.1 

545600 Reporting & Recording 1.6 1.3 2.5 0.0 27.3 0.0 27.3 

545700 ISO Services 4,871.7 2,142.6 6,011.7 o.o 1,084.3 0.0 1,084.3 

545710 DOIT HCM Assessment Fees 727.4 727.7 744.4 0.0 871.4 0.0 871.4 

545900 Printing & Photo Services 9.7 37.2 6.1 o.o 7.8 0.0 7.8 

546100 Postage & Mail Services 21.7 22.5 11.5 o.o 13.7 0.0 13.7 

546400 Rent Of Land & Buildings 2,033.0 2,080.8 2,045.6 o.o 2,445.4 62.0 2,507.4 

546500 Rent Of Equipment 69.7 58.8 99.6 o.o 101.4 0.0 101.4 

546600 Communications 6.8 1.4 o.o 0.0 1.0 62.0 63.0 

546610 DOIT Telecommunications 1,399.1 1,166.4 1,179.6 0.0 281.7 0.0 281.7 

546700 Subscriptions/Dues/License Fee 57.0 50.7 48.2 0.0 341.2 0.0 341.2 

546800 Employee Training & Education 73.0 72.0 57.8 o.o 60.6 12.2 72.8 

546900 Advertising 47.2 0.0 190.0 o.o 44.8 60.0 104.8 
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547900 Miscellaneous Expense 

547999 Request to Pay Prior Year 

548300 Information Tech Equipment 

549600 Employee 0/S Mileage & Fares 

549700 Employee 0/S Meals & Lodging 

400 Other 

TOTAL EXPENSE 

810 Permanent 

810 Permanent 

TOTAL FTE POSITIONS 

Friday, September 1, 2023 

2022-23 2022-23 
Opbud Actuals 

0.7 5.6 

0.5 4.0 

0.0 163.3 

3.0 9.9 

1.5 12.3 

14,729.8 17,348.9 

73,746.8 68,215.1 

245.00 0.00 

245.00 0.00 

245.00 0.00 

State, 3W Mexico 

!=;; .. Q Ar.:r.:nunt Cncf P- RAvAn11P-/Fx-nP-ndit11rP- S11mm:1rv 
(Dollars in Thousands) 

2023-24 2024-25 --- FY 2025 Agency Request ------
Opbud PCF Proj Base Expansion Total 

0.5 0.0 5.8 0.0 5.8 

0.0 0.0 1.9 0.0 1.9 

499.1 0.0 457.3 0.0 457.3 

0.0 0.0 66.3 0.0 66_3 

0.0 0.0 61.4 0.0 61.4 

15,116.7 0.0 20,701.3 4,121.1 24,822.4 

76,835.6 27,601.3 92,702.4 17,289.2 109,991.6 

245.00 243.00 245.00 44.00 289.00 

245.00 243.00 245.00 44.00 289.00 

245.00 243.00 245.00 44.00 289.00 
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State of New Mex 

P-1 Program Overview 

To transform lives. Working with our partners, we design and deliver innovative, high-quality health and human 
services that improve the security and promote independence for New Mexicans in their communities. Today, the 
Department helps more than 1,046,000 New Mexicans make ends meet, obtain food, secure jobs or work training, 
pay for heating and cooling costs, locate childcare, obtain health care and receive child support. The goals in the 
New Mexico Health Care Authority Strategic Plan for Fiscal Year 2025: 

Goals: The department has four strategic goals that support the department's mission. 

• Goal 1 - Improve the value and range of services we provide to ensure that every New Mexican receives timely 
and accurate benefits. 

• Goal 2 - Create effective, transparent communication to enhance the public trust. 

• Goal 3 - Successfully implement technology to give customers and staff the best and most convenient access to 
services and information. 

• Goal 4 - Promote an environment of mutual respect, trust and open communication for staff to grow and reach our 
professional goals. 

The Department is led and directed by the Office of the Secretary (OOS) with four program divisions: Child Support 
Services Division (CSSD); Income Support Division (ISO); Medical Assistance Division (MAD); and Behavioral 
Health Services Division (BHSD). Support services are provided by offices and divisions found in the Program 
Support section of the department's Appropriation Request and include the Office of the General Counsel (OGC), 
Office of Inspector General (OIG}, the Office of Fair Hearings (OFH), Office of Human Resources (OHR), the 
Administrative Services Division, (ASD), and Information Technology Division (ITD). The divisions and offices in 
Program Support contribute to all tasks and activities addressed in the Human Service Department Strategic Plan. 
Primary Services Provided/Beneficiaries, Current Service Levels 

Office of the Secretary (00S): 
OOS provides leadership and direction for the agency and its services in coordination with other state agencies in 
accomplishing Governor Lujan Grisham's 2020-2022 State Health Improvement Plan (SHIP). The focus of the plan is 
on three major health issues: Access to Primary Care, Obesity & Diabetes and Substance Use & Mental Health. 
Along with the Governor's objectives, HSD and OOS lead the department and divisions to achieve HCA's mission, 
goals, and strategies outlined in the HCA strategic plan. 
Staffed by the Cabinet Secretary, two Deputy Secretaries, and support staff, the OOS manages the fifth largest state 
agency (in terms of FTE) with 2020.5 FTE in 50 office locations statewide. The agency's $10.53 billion budget in 
Fiscal Year 2024 is the largest in state government. A public information office, compliance manager and the 
Department's constituent services team, respond to requests for information and media inquiries, coordinate the 
Department's compliance efforts and support the outreach efforts of the agency. HCA's Native American Liaison 
position was filled in late 2020 and actively works on state-tribal issues and is committed to effective government-to-­
government relations with New Mexico's Pueblos, Tribes and. Nations. This is accomplished through regular 
communication and meetings with Native American representatives and by working closely with the Indian Affairs 
Department and with the Native American Liaisons in the other Health and Human Services Departments. HSD's 
OOS represents the agency at the NM Legislature during regular sessions, and in interim periods working with the 
LFC and LHHS committees, focusing on HSD's complex budgets and programs. OOS is actively engaged with HCA 
divisional leaders to ensure programs appropriately serve intended recipients and financial resources are managed 
prudently. 
Office of General Counsel (OGC) Primary Services 
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contracts, participation in recipient and provider hearings, federal and state litigation, legislative initiatives, 
negotiations, settlements, evaluation of legal documents, training, compliance with state and federal laws and 
regulations, policy and program development, employment relations. 
Office of Inspector Genera! (OIG) Primary Services 
The Office of Inspector General's (OIG's) mission is to prevent, detect and investigate fraud, waste and abuse in the 
public assistance programs administered by the Department. The OIG conducts investigations, audits, special 
reviews, and identifies potential recoveiy, cost avoidance, and improvements for these programs. The OIG consists 
of the Audit (AB) and Investigations Bureaus (IB). See attached detailed descriptions. 
Office of Fair Hearings (OFH) Primaiy Services 
Administrative hearings afford HCA clientele the ability to challenge adverse actions initiated by the HCA while 
ensuring the due process rights of the HCA and clients are protected. This safeguard allows clients to advocate for 
their own needs while affording the HCA to present its work product to a federally mandated, neutral adjudicatory 
body as well as the appealing clienUrepresentative. 

Office of Human Resources (OHR) Primary Services 
lt is the primary responsibility of OHR to manage HSD's human capital through recruitment, classification and 
compensation, employee relations, criminal history records checks and training. OHR's five key areas ensure each 
division within the department has the appropriate staff and resources to serve the citizens of New Mexico. The 
functions of each of the following units are focused to meet the needs of HCA and about 2500 staff statewide. 
Administraflve Services Division (ASD) Primary Services 
The purpose of the Administrative Services Division (ASD) is to provide overall fiscal leadership, direction and 
administrative support to each of the program divisions, assisting the divisions in achieving their programmatic goals 
while ensuring accountability and compliance with state and federal requirements. ASD responsibilities and services 
include: 
• Budget Preparation and Management 
• Financial Accounting 
• Grants Management 
• General Services and Property Management 
• Procurement and Contracts Management 
• State Disbursements Unit for Child Support Collections 
• Accounts Payable and Payroll 
• Restitutions 
• Accounts Receivable 
• Compliance and Financial Systems 
Information Technology Division (]TD) 

ITD provides five primary cost-effective services to the other four HSD programs and the five HSD support offices: 
systems services, software services, special projects, information technology security and business operations. ITD 
does this in a manner to ensure HSD gains full benefit from existing and future technology investments. In the 
present organizational structure, IT System Services is comprised of the Systems Administration Bureau (SAB) and 
the Production Support Bureau (PSB). The SAB provide systems related services such as security support, 
administration, and maintenance for the HSD network, operating systems, workstations, servers, routers, firewalls, 
switches, video equipment, and hubs. IT Systems Services also coordinates all voice and data infrastructure for all 
leased building projects. The PSB is responsible for providing help desk and desktop support for all of HSD's staff 
located throughout the state. 

The IT Softvvare Services of ITD provides the Software Engineering services for many of the Department's systems. 
The Applications Support team supports internally developed and maintained applications, the Microsoft-based 
SharePoint-based on!ine collaboration tools, the public facing YES New Mexico web portal used by the public to 
apply for HSD benefits, as well as the eCSE Child Support web portal. The Child Support Enforcement System 
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Program Support transitioning seamlessly into HCA in fiscal year 25 will be our major obstacle. HCA will be 
absorbing two divisions from The Department of Health and one from The General Services Bureau. These three 
new divisions will be Department of Developmental Disabilities Supports Division (DDSD), The Devision of Health 
Improvement (DHI), and State Health Benefits Division (SHBD). This new addition to HCA will add an additional 500 
staff which will require more program support to efficiently administer public benefits timely. Information Technology 
Department 

• A full description of the technology plans for the Department is included in the IT Plan appended to this request. 
Issues associated with lnformaflon Technology and the level of funding requested include: 
• Retaining skilled IT professionals is a difficult item to manage, as staff Can go outside the state system at any time 
and be compensated at a higher salary rate. 
• ITD saw a large number of staff turnover in FY23 
• Migrate Department email, SharePoint and OneDrive to the Department of Information Technology MSO365 
tenant. 
• Continue work on the improvement of customer service, operational excellence, and employee experience and 
performance. 
• Yes NM team within !TD collaborated with Child Support Division to launch portal in April 2023. 
• Completed the annual security and penetration testing. Completed a cybersecurity risk assessment. Improved the 
department's cybersecurity risk by decommissioning end of life assets. 
Program Support 

Program Support requests $22,419.4 for FY2025. This is an increase of $5,483.4 (32.4% Increase) from FY2024. 

Revenue: 

General Fund - $6,998.6 

Federal/Other Funds - $15,420.8 

Expenditures: 

PSEB - $17,987.8 

Contracts - $1,448.8 

Other Costs - $2,988.8 

Information Technology Division (ITD) 

ITD requests $87,572.2 for FY2025. This is an increase of $27,673.5 (46.2% increase) from FY2024. 

Revenues: 
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General Funds - $28,219.4 

Federal/Other Funds - $59,352.8 

Expenditures: 

PSEB - $7,539.7 

Contracts - $58,198.9 

Other Costs - $21,833.6 

State of New Mex· 

P-1 Program Overview 

The HCA is requesting an additional 31 FTE, which may be offset by transfers from DOH and GSO. These additional 
FTE will require an additional $2,996.4 (Please see attached for further information) 

Office of the Secretary: 3 FTE to include a new Deputy Secretary, a Federal/State Policy Liaison, and another 
communications team member. 

Administrative Services Division: 22 FTE to support essential functions and volume of work associated with 
additional staff, transactions, and buildings, including payroll; procurement and contracts; purchases and 
requisitions; fiscal transactions; building maintenance, facility RFPs, and landlord oversight; budget development and 
monitoring; and audit functions for the new divisions. 

Office of General Counsel: 1 FTE (lawyer) to handle HCA functions from the transition including absorbing any 
litigation currently naming DDSD/DHI and/or GSD. (Also receiving 1 paralegal from DOH) 

Office of Human Resources: 6 FTE to address recruitment, retention, hiring, compensation, re classifications, union 
negotiations/concerns, complaints/grievances, ADA accommodations, training, HR investigations, and disciplinary 
actions. (Note: HSD currently only has .94 HR staff per 100 FTE, which is low compared to other agencies. DOH 
curren~y has 1.39 HR staff per 100 FTE.) 

Office of Falr Hearings: 1 FTE to ensure that the agency can absorb provider and customer fair hearing volume 
associated with programs transferring from DOH and GSD. The increase requested for SFY25 has 3 areas that 
account for the increase.? First is an increase for Personnel to allow for !TD to hire 18 additional authorized FTE 
bring the budgeted FTE count to 105.? This increase will also support recruiting for these positions at Mid-Point of 
their advertised IT Classification pay schedules and will be allow !TD to be better equipped to support the large HSD 
workforce. The second area to support the requested increase is in contractual obligations.? ITD is requesting 
additional budget authority for maintenance and support of as the MMISR applications are deployed into 
production.? The third area to account for the requested increase is in the other expense category.? The increase 
will support the rising rates of the Consumer Price Index (CPI) and the Producer Price Index (PP!) which has cause 
inflation of prices for IT hardware and software goods and services. Other price indexes that impact the IT budget 
are the Consumer Price Index (CPI). As of June 2023, the CPI for IT related goods is 7.135%. Gartner predicts IT 
Spending Growth to increase at a rate of 6.1 % (Data Systems 4.4; Software 11.8; Devices 3.0; IT Services 8.3; 
Communication Services 2.8). 
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P-1 Program Overview 

ITD's request represents Goal 3 of the Department's strategic plan, reflecting the very high priority that HSD places 
on IT investments to reduce overall costs, improve operational efficiencies and better serve our 1,034,001 New 
Mexican customers.? This administration is committed to investing in technology to achieve better interaction and 
outcomes for our clients and staff.?? 

Programmatic Changes: The Health Care Authority (HCA) provides services and benefits to 1,046,816 New Mexicans through several 
programs including Medicaid, SNAP, and TANF. Program Support provides direct and indirect services to HCA 
customers and Division staff. Program Support provides fiscal review and oversight for the largest state budget, 
employs 1,967.5 FTE to administer the direct services offered by HSD and indirect support to ensure the operational 
needs of the department are meet. 

Base Budget Justification: The FY25 Program Support base request supports the Health Care Author'rty miss·Ion and goals by: 

Thursday, August 31, 2023 

• Delivering high quality health care for New Mexicans at an affordable price. 
• Leveraging the state's purchasing power and policies to make health care affordable and accessible to all New 
Mexicans. 
• Transforming lives, by improving the value and range of services provided to New Mexicans and ensuring they 
receive timely and accurate benefits. 
The Department currently serves 1,046,816 New Mexicans and it is anticipated that this number will increase as we 
change to become the Health Care Authority. With this change it is also expected that the Program Support services 
will also increase. We will need more program staff (e.g. financial administration, monitoring and oversight, 
communications and marketing) and we will need to leverage technology as we work to meet the goals of the Health 
Care Authority. 

• JTD's base request is $87,430.9 for FY 2025. This is an increase of $27,531.9 or46% from the FY 2024 operating 
budget. 
• !TD's base increase includes software and services which is $6,200; this base increase meets the executive 
guidance that our agency's funding mechanism is through a funding formula that predicts an increase in cost. This is 
to cover items such as, AWS costs, Salesforce renewals, and MuleSoft annual costs. As CCSC and ASPEN are 
developed and expanded, the cost for the software licensing needs was under-estimated. Oracle licenses were 
underpaid in the past and ITD has agreed to payments of which FY25 will be the 3rd year of a three-year plan. 
• ITD's base increase for 2020 M&O ·1s $7,000; this increase meets the executive guidance that our agency requires 
additional funding to continue a recurring program previously funded from a non-recurring revenue source. As HCA 
moves forward with the implementation of MMISR, FY24 and FY25 will bring the following into production: 
o System Integration Platfom, 
o Benefits Management System 
o Quality Assurance System 
o Financial Services System (Claims and Pharmacy) 
o Electronic Content Management 
o Unified Portal 
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REV EXP COMPARISON 
(Dollars in Thousands) 

63000 - Human Services Department 

General Other Internal Federal 
Fund Funds Funds Funds Total 

SOURCES 35,218.0 1,211.4 2,300.0 71,262.2 109,991.6 

Personal 8,915.0 272.2 
Services and 

0.0 16,334.3 25,521,5 

Employee 
Benefits 

Contractual 18,177.6 670.3 
services 

2,300,0 38,499.8 59,647.7 

Other 8,125.4 268.9 0.0 16,428.1 24,822.4 

USES Total: 35,218.0 1,211.4 2,300.0 71,262.2 109,991.6 

Net: o:o 0.0 0.0 0.0 0.0 

) 
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New Initiative 2024-25 GF 

State of New Mexico 

EB-1 Expansion Justifications 
(Dollars In Thousands) 

2024-25 OSF 2024-25 ISF/ 2024-25 FF 

Rank: 0 

2024-25 Total 2024-25 Exec 
Sources Sources IAT Sources Sources Request Recommendation 

General Fund Transfers 

Federal Revenues 

REVENUE,TRANSFERS 

Personal Services and Employee 

Contractual services 

Other 

EXPENDITURES 

Permanent 

FTEs 

Quantitative Outcome: 

Brief Description: 

3,157.5 0 

0 0 

3,157.5 0 

130.1 0 

1,887.4 0 

1,148.7 0 

3,166.2 0 

0 0 

0 0 

0 0 3,157.5 

0 5,994.8 5,994.8 

0 5,994.8 9,152.3 

0 247.9 378 

0 3,557.2 5,444.6 

0 2,181 3,329.7 

0 5,986.1 9,152.3 

0 0 3 

0 0 3 

The Information Technology Division (ITD) requests an expansion to support the new divisions that are being added into the department from 
Department of Health and General Services. The expansion will bring an estimated 600 individuals and a minimum of 50 IT applications to the 
new Department. ITD will need additional support Including software and infrastructure in order to support the increased volume and integrate 
lhem into the HCA portfolio. 

}~m being addressed: 

The expansion will provide ITD the funding to increase the current support models and ability to manage the increased volume of staff, 
equipment and infrastructure. 

Description of how performance will be improved: 

The expansion will provide ITD the funding to increase the current support models and ability to manage the increased volume of staff, 
equipment and infrastructure. This expansion will allow ITD's response time for problem resolutions to stay the same and/or decrease. 

Consequences of not funding this expansion: 

ITD's current support models will not be able to manage the increased volume of staff, equipment and infrastructure. Response time for 
problem resolutions will increase. 

Assumptions and methodology: 

ITD currently utilizes data analytics to monitor response time for problem tickets reported as well as monitoring applications' availability. With 
the increase in volume, a need for increase in support is needed. 

Performance Measures: 

ITD currently utilizes data analytics to monitor response time for problem tickets reported as well as monitoring applications' availability. With 
the increase in volume, a need for increase in support is needed. 

Analyst recommendations and comments: 

IT Data Analytics Expanstion Rank: 0 

New Initiative 2024-25 GF 2024-25 OSF 2024-25 ISF/ 2024-25 FF 2024-25 Total 2024-25 Exec 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Sources Sources IAT Sources Sources Request Recommendation 

General Fund Transfers 1,210.5 0 0 0 1,210.5 0 
\JI Revenues 0 0 0 . 2,298.4 2,298.4 0 

REVENUE, TRANSFERS 1,210.5 0 0 2,298.4 3,508.9 0 

Personal Services and Employee 458.7 0 0 870.6 1,329.3 0 
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c,.---•~1;1ctual services 

0,,.-1 
I 

EXPENDITURES 

Permanent 

FTEs 

Quantitative Outcome: 

Brief Description: 

717.5 

34,5 

1,210.7 

0 

0 

State of New Mexico 

EB-1 Expansion Justifications 
(Dollars in Thousands) 

0 0 1,362.1 2,079.6 

0 0 65,5 100 

0 0 2,298.2 3,508.9 

0 0 0 10 

0 0 0 10 

The Information Technology Division (ITD) requests an expansion to build a Data Analytics Organization which will be responsible for the 
creation and maintenance of the Analytics Organization Hub & Spoke Model. The Analytics Hub will focus on core analytic priorities such as 
advanced analytics and the advanced technical and quantitative skills benefiting Spokes. Data Governance and data governance processes are 
managed through the analytics hub. 

Problem being addressed: 

The expansion wm provide the opportunity to cut costs by building the Analytics Organization Hub & Spoke Model and save time by increasing 
productivity of internal staff as well as Statewide customers. The Analytics Organization Hub & Spoke Model will help with public trust. 

Description of how performance will be improved: 

The Data Analytics Organization expansion will provide the framework for gathering, storing and utilizing data for decision making. Future 
analytic capabilities benefit from this model could result in creating predictive measure for proactive MCO oversight beyond traditional HEDIS 
measures, develop a State of New Mexico Social Determinants of Health and Health Equity for improved targeted programs and interventions, 
real~time and prescriptive operational analytics to support tactical maneuvers in servicing HSD customers efficiently while improving quality of 
service, just to name a few. 

This model will host numerous intangible benefits for staff as well. It allows analytical staff to adequately support business outcomes and 
mission critical priorities, create analytics that will prescribe services and support fundamental change for New Mexicans, reduce administrative 
cost by limiting analytical service contracts. Allow technical staff to provide support for data platforms and enhancement for advanced analytics, 
increase access and usability of current and future State data, and bring economy of scale at the same time lowering technical ownership costs. 
Staff training is also a huge benefit factor. It will train staff how to use Business Intelligence tools effectively, understand complex data 
structures and how to query such data and allow staff to transform detail data into audience appropriate story formulating actionable insights 
and strategies. 

Indirect benefits of this model that will enhance the public trust are data quality, access to data, customer satisfaction, efficiency and employee 
satisfaction. 

Consequences of not funding this expansion: 

Without a Data Analytics Organization, the Department will not be able build and operate an analytics organizational model and will not leverage 
the opportunity to uUlize significant lT investments currently being made to enhance and mature data reporting and analytics. 

Assumptions and methodology: 

The Data Analytics Organization expansion will build the Analytics Organization Hub & Spoke Model. 

The Spokes are decentralized teams of dedicated analysts providing analytical support on business processes, program design, questions, 
problems and decisions. The Analytics Hub effectively works with Spokes across the enterprise to standardize processes, facilitate training to 
enhance analytical and technical skills, and enhancing analytical platforms to improve performance and promote repeatability and 
reproducibility. 

The Data Hub provides the technological support for the Analytics Hub and Spokes. In collaboration with the Analytics Hub and Spoke, the Data 
Hub will build and enhance data structures for analytics. The Data Hub owns and manages the data platforms, Business Intelligence platforms, 
a ralytlcs platforms and is responsible for the introduction of new technology platforms. 

PertOrmance Measures: 
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State of New Mexico 

EB-1 Expansion Justifications 
(Dollars in Thousands) 

T' ··-~"l_ata Analytics Organization expansion's success will be measured in two capacities. The first will be through cost saving methodologies. 
l Jan be measured by time saved, identification of program efficiency opportunities, and reduction of contracts and expenditures on external 
entities. The second capability is through productivity. This ls measured by number of reports, dashboards and or model delivered through this 
model. 

Analyst recommendations and comments: 

Program Support HCA Expansion Rank: 0 

New Initiative 2024-25 GF 2024-25 OSF 2024-25 ISF/ 2024-25 FF 2024-25 Total 2024-25 Exec 
Sources Sources IAT Sources Sources Request Recommendation 

General Fund Transfers 2,167.3 0 0 0 2,167.3 

Federal Revenues 0 0 0 2,460.7 2,460.7 

REVENUE,TRANSFERS 2,167.3 0 0 2,460.7 41628 

Personal Services and Employee 1,402.1 0 0 1,591 2,993.1 

Contractual services 441.3 0 0 502.2 943.5 

Other 323.7 0 0 367.7 691.4 

EXPENDITURES 2,167.1 0 0 2,460.9 4,628 

Permanent 0 0 0 0 30 

FTEs 0 0 0 0 30 

Quantitative Outcome: 

Brief Description: 

The expansion request supports HCA mission and goals by ensuring we can help fellow New Mexicans, make access easier, communicate 
effectively and supporting each other. Program Support is made up of the following offices: Office of the Secretary, Office of Human Resources, 
Office of General Council, Office of Inspector General, Fair Hearings and Administrative Services Division. The base budget allows for 
continued administration of multiple program support services. Our base budget request increased by 3% over the FY24 OpBud to support 
increases in our Personal Services and Employee Benefits, Contacts and Other Costs 

Problem being addressed: 

The FY25 Program Support expansion request allows HCA to: 

Delivering high quality health care for New Mexicans at an affordable price. 

Leveraging the state's purchasing power and policies to make health care affordable and accessible to all New Mexicans. 

Transforming lives, by improving the value and range of services provided to New Mexicans and ensuring they receive timely and accurate 
benefits. 

The Department currently serves 1,046,816 New Mexicans and it is anticipated that this number will increase as we change to become the 
Health Care Authority. With this change it is also expected that the Program Support services wlll also increase. We will need more program 
staff (e.g. financial administration, monitoring and oversight, communications and marketing) and we will need to leverage technology as we 
work to meet the goals of the Health Care Authority 

Description of how performance will be improved: 

As always, the Health Care Authority-Program Support Divisions and Bureaus would always look to improving performance and automating 
processes that would ensure timely and accurate processing, review, and management of the administrative and programmatic dollars that are 
spent or issued to New Mexicans. 

C jquences of not funding this expansion: 
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Program Support 

BU PC ode Department 
63000 P522 000000 

State of New Mexico 

EB-1 Expansion Justifications 
(Dollars in Thousands) 

T' - , 9nsequences of not funding the Program Support expansion request would mean: 
) 

The Office of the Secretary would not be able to hire and fill the necessary positions to fulfill the missions and goals of the Health Care Authority 
and the newly created divisions/bureaus. This could hinder the effectiveness of our transition plan by not being able to effectively communicate 
to our customer to ensure a smooth transition an we won't be able to meet and advocate on tribal needs more effectively, 

The Administrative Support Division would not be able to hire and fill the necessary positions needed to address the administrative support, 
such as ensure all state and federal guidelines are met without any disruption in benefits being provided and being able to support the additional 
staff and fiscal responsibilities of the new Divisions transferring from other state agencies. 

The Office of General Council handles the legal issues of the Agency. Transitioning to the Health Care Authority and taking on added 
responsibilities from the DDSD, DHI and SHB will increase the need for legal support. Not being able to fund this area appropriately could 
potentially put the Health Care Authority in a legal liability 

The Office of Human Resources would not be able to hire adequately and retain properly trained staff to assist the Agency with personnel needs 
for approximately 600 agency staff. Not being able to hire the adequate staff needed to complete day to day work would have a direct impact to 
New Mexicans receiving benefits. 

There are other areas that are requesting expansion dollars to help support the Health Care Authority, they too would see an increase in fair 
hearings and independent audit reviews to ensure the efficiency and due process to the activities performed by the Agency and to its 
customers. 

Assumptions and methodology: 

Assuming HCA receives adequate funding, the program support division will be able to adequately support OHi, DDSD and SBB. These 
additional programs will bring in new federal dollars and general fund to manage along with more staff per program for payroll, HR, accounts 
payable/receivable to support. Along with these support services our General Council and Fair Hearings will need to expand to a higher volume 
with more services and staff. 

Performance Measures: 

HCA has extensive performance measures in place that can direct the effective delivery of highMquality support services across each division 
within HCA. 

f )5t recommendations and comments: 

Thursday, August 31, 2023 



Program Support State of New Mexico 

BU PCode Department EB-2 Expansion Fiscal Summary 
63000 P522 000000 (Dollars In Thousands) 

I' '\A Expasion Rank: 0 
I 

2024-25 GF 2024-25 OSF 2024-25 ISF/ 2024-25 FF 2024-25 Total 2024-25 Exec 
Sources Sources IAT Sources Sources Request Recommendation 

111 General Fund Transfers 3, 157,5 0 0 0 3,157.5 0 
120 Federal Revenues 0 0 0 5,994.8 5,994.8 0 

REVENUE,TRANSFERS 3,157.5 0 0 5,994.8 9,152.3 0 

Personal Services and 
200 Employee Benefits 130.1 0 0 247,9 378 0 

300 Contractual services 1,887.4 0 0 3,557.2 5,444.6 0 

400 Other 1,148.7 0 0 2,181 3,329.7 0 

EXPENDITURES 3,166.2 0 0 5,986.1 9,152.3 0 

810 Permanent 0 0 0 0 3 

FTEs 0 0 0 0 3 0 

IT Data Analytics Expanstion Rank: 0 

2024-25 GF 2024-25 OSF 2024-25 ISF/ 2024-25 FF 2024-25 Total 2024-25 Exec 
Sources Sources IAT Sources Sources Request Recommendation 

11" General Fund Transfers 1,210.5 0 0 0 1,210.5 0 

1. Federal Revenues 0 0 0 2,298.4 2,298.4 0 

REVENUE,TRANSFERS 1,210.5 0 0 2,298.4 3,508.9 0 

Personal Services and 
200 Employee Benefits 458.7 0 0 870.6 1,329.3 0 

300 Contractual services 717.5 0 0 1,362.1 2,079.6 0 
400 Other 34.5 0 0 65.5 100 0 

EXPENDITURES 1,210.7 0 0 2,298.2 3,508.9 0 

810 Permanent 0 0 0 0 10 

FTEs 0 0 0 0 10 0 

Program Support HCA Expansion Rank: 0 

2024-25 GF 2024-25 OSF 2024-25 ISF/ 2024-25 FF 2024-25 Total 2024-25 Exec 
Sources Sources IAT Sources Sources Request Recommendation 

111 General Fund Transfers 2,167.3 0 0 0 2,167.3 0 
120 Federal Revenues 0 0 0 2,460.7 2,460.7 0 
REVENUE,TRANSFERS 2,167.3 0 0 2,460.7 4,628 0 

Personal Services and 
7 ) Employee Benefits 1,402.1 0 0 1,591 2,993.1 0 
30u Contractual services 441,3 0 0 502.2 943.5 0 
400 Other 323.7 0 0 367.7 691.4 0 

Thursday, August 31, 2023 



Program Support State of New Mexico 

BU PC ode Department EB-2 Expansion Fiscal Summary 
63000 P522 · 000000 (Dollars in Thousands) 

c'--"iNDITURES 2,167.1 0 0 2,460.9 4,628 0 

810 Permanent 0 0 0 0 30 

0 0 0 0 30 FTEs 0 

) 
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Program Support State of New Mexico 

BU PCode Department EB-3 Expansion Line Item Detail 
63000 P522 000000 (Dollars in Thousands) 

. 
IT 'fl. Expasion Rank: 0 

2024-25 2024-25 2024-25 
2024-25 GF OSF ISF/IAT 2024-25 FF Total 2024-25 Exec 

Sources Sources Sources Sources Request Recommendation 

520100 Exempt Perm Positions P/T&F/T 0 0 0 0 0 0 

520300 Classified Perm Positions FIT 97.5 0 0 185.4 282.9 0 

521100 Group Insurance Premium 9.7 0 0 18.5 28.2 0 

521200 Retirement Contributions 14.2 0 0 27 41.2 0 

521300 FI CA 6 0 0 11.3 17.3 0 

521400 Workers' Comp Assessment Fee 0.1 0 0 0.3 0.4 0 

521410 GSD Work Comp Insur Premium 0.3 0 0 0.7 0 

521500 Unemployment Comp Premium 0.3 0 0 0.7 0 

521600 Employee Liability Ins Premium 0.3 0 0 0.7 0 

521700 RHC Act Contributions 1.7 0 0 3.3 5 0 

200 Personal Services and Employee Benefit 130.1 0 0 247.9 378 0 

535600 IT Services 1,887.4 0 0 3,557.2 5,444.6 0 

300 Contractual services 1,887.4 0 0 3,557.2 5,444.6 0 

543830 IT HW/SW Agreements 1,140.2 0 0 2,164.8 3,305 0 

f jO Supplies-Office Supplies 8.5 0 0 16.2 24.7 0 

40v Other 1,148.7 0 0 2,181 3,329.7 0 

Total for IT HCA Expasion 3,166.2 0 0 5,986.1 9,152.3 0 

IT Data Analytics Expanstion Rank: 0 

2024-25 2024-25 2024-25 
2024-25 GF OSF ISF/IAT 2024-25 FF Total 2024-25 Exec 

Sources Sources Sources Sources Request Recommendation 

520300 Classified Perm Positions F/T 343.4 0 0 652 995.4 0 

521100 Group Insurance Premium 34.3 0 0 65.1 99.4 0 

521200 Retirement Contributions 50.1 0 0 95.1 145.2 0 

521300 FI CA 21 0 0 39.8 60.8 0 

521400 Workers' Comp Assessment Fee 0.2 0 0 0.4 0.6 0 

521410 GSD Work Comp Insur Premium 0.2 0 0 0.4 0.6 0 

521500 Unemployment Comp Premium 0.4 0 0 0.6 0 

521600 Employee Liability Ins Premium 1.1 0 0 2 3.1 0 

521700 RHC Act Contributions 8 0 0 15.2 23.2 0 

200 Personal Services and Employee Benefit 458.7 0 0 870.6 1,329.3 0 

535600 IT Services 717.5 0 0 1,362.1 2,079.6 0 

) Contractual services 717.5 0 0 1,362.1 2,079.6 0 

543820 Maintenance IT 34.5 0 0 65.5 100 0 

Thursday, August 31, 2023 



Program Support State of New Mexico 

BU PCode Department EB-3 Expansion Line Item Detail 
63000 P522 000000 (Dollars in Thousands) 

4r--· Other 34.5 0 0 65.5 100 0 

Total for IT Data Analytics Expanstion 1,210.7 0 0 2,298.2 3,508.9 0 

Program Support HCA Expansion Rank: 0 

2024-25 2024-25 2024-25 
2024-25 GF OSF ISF/IAT 2024-25 FF Total 2024-25 Exec 

Sources Sources Sources Sources Request Recommendation 

520100 Exempt Perm Positions P/T&F/T 210.5 0 0 239 449.5 0 

520300 Classified Perm Positions FIT 882.6 0 0 1,001 1,883.6 0 

521100 Group Insurance Premium 0 0 0 0 0 0 

521200 Retirement Contributions 112.2 0 0 127.5 239.7 0 

521300 FI CA 154.3 0 0 175.3 329.6 0 

521400 Workers' Comp Assessment Fee 0.2 0 0 0.3 0.5 0 

521410 GSD Work Comp Insur Premium 3.5 0 0 4 7.5 0 

521500 Unemployment Comp Premium 2 0 0 2.2 4.2 0 

521600 Employee Liability Ins Premium 14.2 0 0 16.1 30.3 0 

521700 RHC Act Contributions 3.8 0 0 4.3 8.1 0 

521900 Other Employee Benefits 18.8 0 0 21.3 40.1 0 

200 Personal Services and Employee Benefit 1,402.1 0 0 1,591 2,993.1 0 

f jO Professional Services 291.6 0 0 331.9 623.5 0 

5Jtio6o Other Services 77.1 0 0 87.8 164.9 0 

535600 IT Services 72.6 0 0 82.5 155.1 0 

300 Contractual services 441.3 0 0 502.2 943.5 0 

542100 Employee 1/S Mileage & Fares 3.6 0 0 4.1 7.7 0 

542200 Employee 1/S Meals & Lodging 7.3 0 0 8.2 15.5 0 

543820 Maintenance IT 46.8 0 0 53.2 100 0 

543830 IT HW/SW Agreements 39.9 0 0 45.3 85.2 0 

544100 Supplies-Office Supplies 14.5 0 0 16.5 31 0 

544900 Supplies-Inventory Exempt 119.8 0 0 136 255.8 0 

546400 Rent Of Land & Buildings 29 0 0 33 62 0 

546600 Communications 29 0 0 33 62 0 

546800 Employee Training & Education 5.7 0 0 6.5 12.2 0 

546900 Advertising 28.1 0 0 31.9 60 0 

400 Other 323.7 0 0 367.7 691.4 0 

Total for Program Support HCA Expansion 2,167.1 0 0 2,460.9 4,628 0 

) 
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DFA Performance Based Budgeting Data System 

Annual Performance Report 

----, 
I ~cy: 63000 Human Services Department 

Program: P522 Program Support 

The purpose of program support is to provide overall leadership, direction and administrative support to each agency 
program and to assist It in achieving Its programmatic goals. 

Performance Measures: 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

0 

Outcome 

Outcome 

Output 

Output 

Average customer self-reported satisfaction 
with the human services department and its 
programs supplemental nutrition assistance 
program, temporary assistance for needy 
families, child support, medicaid and low­
income home energy assistance program 

Average human services department staff 
self-reported score related to having the 
tools, training, and resources needed to 
telework effectively 

Percent of administrative cost compared to 
total claims collected by the restitution 
seivices bureau 

Percent of automated eligibility decisions 
including real time eligibility, admlnistrative 
renewal, auto denial/closure, and mass 
update 

Percent of employees who leave the human 
services department during the quarter as 
an annualized number 

Percent of human services department 
mentions in the media with positive and 
neutral sentiments compared to negative 
sentiments 

Percent of human services department 
positions that are filled as a portion of 
authorized full time equivalent positions and 
budgeted positions 

Total medicaid program integrity recoveries 
collected for each dollar expended by the 
program 

Number of visits across human services 
department website, medlcaid portal, yesNM 
portal, child support portal, human services 
department facebook page and human 
services department twitter account 

Percent of timely final decisions on 
administrative disqualification hearings 
(within ninety days of hearing being 
scheduled) 

2022-23 
Target 

4% 

4% 

15% 

30% 

15% 

0 

95% 

$3 

638,550 

100.00% 

2022-23 
Result 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0 

0 

0.0% 

Met 
Target 

No 

No 

Yes 

No 

No 

Yes 

No 

No 

No 

No 

Year End Result Narrative 



Table 2 Human Services Department 63000 

Performance Measures Summary 
P522 Program Support 

' ,se: The purpose of program support is to provide overall leadership, direction and administrative support to each agency 
program and to assist it in achieving its programmatic goals. 

2021-22 2022-23 2023-24 2024-25 2024-25 
Performance Measures: Actual Actual Budget Request Recomm 

Output Percent of timely final decisions on administrative 0.0% 0.0% 100.0% 100.0% 
disqualificatlon hearings (within ninety days of 
hearing being scheduled) 

Output Number of visits across human services department 1,102,633 
website, medlcaid portal, yesNM portal, child support 

0 900,000 900,000 

portal, human services department facebook page 
and human services department twitter account 

Outcome Percent of administrative cost compared to total 0% 0% 15% 15% 
claims collected by the restitution services bureau 

Outcome Total medlcaid program integrity recoveries collected $10 
for each dollar expended by the program 

0 $7 $7 

Outcome Average customer selfwreported satisfaction with the 3% 0% 3% 3% 
human services department and its programs 
supplemental nutrition assistance program, temporary 
assistance for needy families, child support, medicaid 
and lowwincome home energy assistance program 

Outcome Average human services department staff selfw 4% 0% 4% 4% 
reported score related to hav,ing the tools, training, 
and resources needed to telework effectively 

Outcome Percent of automated eligibility decisions including 41% 0% 30% 30% 
real time eligibility, administrative renewal, auto 
denial/closure, and mass update 

Outcome Percent of employees who leave the human services 17% 0% 15% 15% 
department during the quarter as an annuallzed 
number 

Outcome Percent of human services department mentions in 81% 0% 81% 81% 
the media with positive and neutral sentiments 
compared to negative sentiments 

Outcome Percent of human services department positions that 82% 0% 95% 95% 
are filled as a portion of authorized full time 
equivalent positions and budgeted positions 



Agency Name: 

Program Name: 

FY25 APPROPRIATION REQUEST 
FORM E-6B LEASED PASSENGER-RELATED VEIDCLES 

Accouut code 542800 
LEASED VEHICLE INFORMATION @ 7 /1/23 

Health Care Authority 

Administrative Services De,E.artment 

LONG TERM LEASES ONLY Long Term Only 

Lease Type A B AxB=C 
A** License Mileage Operational (0) FY24 Monthly Rate Number Total cost 

Item Vehicle R Plate As of or 0=$224.47 of months Rate 

No. Year Make/Model Type C Number 7/1/23 Standard (S) S= Rate Schedule to lease FY25 
Example 

I 2009 Ford Econoline 05D C 001293SG 50,268 Operational (0) 235.69 12 2,828.3 
2 2009 Chevy Van 05D C 002009SG 79,391 Operational (0) 235.69 12 2,828.3 
3 2015 Chevy Silvaradc 04C C 005427SG 92,489 Standard (S) 490 12 5,520.0 
4 2020 Nissan Altima 02BA C 007860SG 17,176 Standard (S) 490 12 5,760.0 
5 2021 Nissan Altima 02BA C 008779SG 4,033 Standard (S) 490 12 5,880.0 
6 2021 Nissan Altima 02BA C 008067SG 4,076 Standard (S) 490 12 5,880.0 
7 2021 Nissan Altiina 02BA C 008677SG 2,632 Standard (S) 490 12 5,880.0 
8 2021 Nissan Altima 02BA C 008752SG 3,911 Standard (S) 490 12 5,880.0 
9 2021 Nissan Altima 02BA C 008776SG 3,437 Standard /S) 490 12 5,880.0 

10 2021 Nissan Altima 02BA C 008687SG 5,268 Standard (S) 490 12 5,880.0 
11 2005 Ford Focus 02B C G59094 105,385 Ooerational (0) 235.69 12 2,828.3 
12 2005 Ford Focus 02B C G61633 100,265 Operational (0) 235.69 12 2,828.3 
13 2007 Ford F-150 04C C G71424 73,837 Operational (0) 235.69 12 2,828.3 
14 -

15 -
16 -
17 -

18 -
19 -

TOTAL LONG TERM: 60,701.4 

** Code A= additional leased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle 

Business Unit: 63000 

Program Code: P522 

SHORT TERM ONLY 

D E DxE=F 
Daily Rate Total Put (x) 
Based On No. of Lease if Fed 

Vehicle Type Days Rate $ 

-
-

-
-
-
-
-
-
-
-

- -
-
-
-
-
-
-

TOTAL SHORT TERM: -

Page~ 





Child Support Et 

BU PCode 
63000 P523 

REVENUE 

:ment ·-
Department 
000000 

111 General Fund Transfers 

112 OtherTransfers 

120 Federal Revenues 

130 Other Revenues 

REVENUE,TRANSFERS 

REVENUE 

EXPENSE 

200 Personal Seivices and Employee Benefits 

300 Contractual services 

400 Other 

EXPENDITURES 

EXPENSE 

FTE POSITIONS 

810 Permanent 

FTEs 

FTE POSITIONS 

Friday, September 1, 2023 

2022-23 
Opbud 

10,924.9 

0.0 

23,788.6 

1,281.9 

35,995.4 

35,995.4 

23,878.6 

7,202.4 

4,914.4 

35,995.4 

35,995.4 

370.00 

370.00 

370.00 

2022-23 
Actuals 

10,105.2 

819.7 

21,425.9 

908.5 

33,259.3 

33,259.3 

21,947.7 

8,254.3 

4,426.9 

34,628.8 

34,628.8 

0.00 

0.00 

0.00 

State, 3W Mexico 

S-8 Financial Summary 
{Dollars in Thousands) 

2023-24 2024-25 
Opbud PCF Proj 

12,641.0 0.0 

0.0 0.0 

27,062.3 0.0 

267.0 0.0 

39,970.3 0.0 

39,970.3 0.0 

24,960.2 32,335.1 

10,353.1 0.0 

4,657.0 00 

39,970.3 32,335.06 

39,970.3 32,335.06 

370.00 369.00 

370.00 369.00 

370.00 369.00 

---- FY 2025 Agency Request----
Base Expansion Total 

13,340.2 234.8 13,575.0 

0.0 0.0 0.0 

28,529.9 455.8 28,985.7 

267.0 0.0 267.0 

42,137.1 690.6 42,827.7 

42,137.1 690.6 42,827.7 

24,960.2 0.0 24,960.2 

12,519.9 690.6 13,210.5 

4,657.0 0.0 4,657.0 

42,137.1 690.6 42,827.7 

42,137.1 690.6 42,827.7 

340.00 0.00 340.00 

340.00 0.00 340.00 

340.00 0.00 340.00 

Page 5 of9 



Child Support E1_ ement State aw Mexico 

Department 
-BU PCode S-9 Ar..r..n11nt CnrlA RAvAn11A/FYnAnrlih1rA S11mm::1rv 

63000 P523 000000 {Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 ------ FY 2025 Agency Request -----
Opbud Actuals Opbud PCF Proj Base Expansion Total 

499105 General Fd. Appropriation 10,924.9 10,105.2 12,641.0 0.0 13,340.2 234.8 13,575.0 

111 General Fund Transfers 10,924.9 10,105.2 12,641.0 0.0 13,340.2 234.8 13,575.0 

499905 Other Financing Sources 0.0 819.7 0.0 0.0 0.0 0.0 0.0 

112 Other Transfers o.o 819.7 0.0 0.0 o.o 0.0 0.0 

451903 Federal Direct- Operating 21,588.6 18,584.0 24,862.3 0.0 26,329.9 455.8 26,785.7 

453001 Federal - Contracts & Other 2,200.0 2,841.9 2,200.0 0.0 2,200.0 0.0 2,200.0 

120 Federal Revenues 23,788.6 21,425.9 27,062.3 o.o 28,529.9 455.8 28,985.7 

422002 Recoveries 0.0 597.4 0.0 0.0 0.0 0.0 0.0 

422902 Other Fees 1,281.9 67.5 267.0 0.0 66.0 0.0 66.0 

424302 Printing & Reproduction 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

496902 Miscellaneous Revenue 0.0 243.2 0.0 0.0 201.0 0.0 201.0 

496903 Miscellaneous Revenue 00 0.4 0.0 0.0 0.0 0.0 0.0 

130 Other Revenues 1,281.9 908.5 267.0 0.0 267.0 o.o 267.0 

TOTAL REVENUE 35,995.4 33,259.3 39,970.3 0.0 42,137.1 690.6 42,827.7 

520100 Exempt Perm Positions Prr&Frr 21,300.3 0.0 82.4 133.4 82.4 0.0 82.4 

520300 Classified Perm Positions Frr 17,590.1 15,458.6 18,186.1 21,647.9 18,186.1 00 18,186.1 

520600 Paid Unused Sick Leave (21,189.3) 8.5 11.4 0.0 11.4 0.0 11.4 

520700 Overtime & Other Premium Pay 0.0 0.2 0.0 0.0 0.0 0.0 0.0 

520800 Ann! & Comp Paid At Separation 0.0 72.8 90.7 0.0 90.0 0.0 90.0 

521100 Group Insurance Premium 2,230.8 1,883.7 2,199.6 3,770.8 2,199.0 0.0 2,199.0 

521200 Retirement Contributions 2,408.2 2,892.6 2,724.2 4,612.8 2,719.1 0.0 2,719.1 

521300 FICA 1,092.6 1,130-8 1,086.6 1,666.3 1,079-6 0.0 1,079.6 

521400 Workers' Comp Assessment Fee 3.4 2.6 3.4 0.0 3.1 0.0 3.1 

521410 GSD Work Comp Insur Premium 51.4 50.7 56.8 0.0 42.6 0.0 42.6 

521500 Unemployment Comp Premium 0.0 0.0 35.1 0.0 13.9 0.0 13.9 

521600 Employee Liability Ins Premium 105.5 104.0 109.2 0.0 235.4 0.0 235.4 

521700 RHC Act Contributions 285.6 308.9 298.7 504.0 284.3 0.0 284.3 

523000 COVID Related Admin Leave 0.0 33.4 57.7 00 12.3 0.0 12_3 

523200 COVID Related Time Worked 0.0 1.0 18.3 0.0 1.0 0.0 1.0 

200 Personal Services and Employee Bene 23,878.6 21,947.7 24,960.2 32,335.1 24,960.2 0.0 24,960.2 

535100 Medical Services 2,268.0 24.9 1,104.6 0.0 22.0 0.0 22.0 

535200 Professional Services 25.9 1,050.8 883.4 0.0 4,987.3 0.0 4,987.3 

535300 Other Services 1,651.8 2,183.5 3,420.9 0.0 1,592.4 690.6 2,283.0 

Friday, September 1, 2023 Page 1 o/3 



Child Support E~ ::ment 
State, 3w Mexico 

BU PCode Department 5;;_9 Ar..t:nunt CnriA RAvAmtA/FYnAnriiturA Summ;1rv 
63000 P523 000000 {Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 ---- FY 2025 Agency Request ---
Opbud Actuals Opbud PCF Proj Base Expansion Total 

535309 Other Services - lnteragency 9,956.8 3,982.1 4,459.4 0.0 4,222.5 0.0 4,222.5 

535400 Audit Services 0.0 11.0 0.0 0.0 12.8 0.0 12.8 

535500 Attorney Services 0.0 0.0 0.8 0.0 0.5 0.0 0.5 

535600 lT Services (6,700.1) 1,002.0 484.0 0.0 1,682.4 0.0 1,682.4 

300 Contractual services 7,202.4 8,254.3 10,353.1 0.0 12,519.9 690.6 13,210.5 

542100 Employee 1/S Mileage & Fares 0.0 1.3 1.0 0.0 1.1 0.0 1.1 

542200 Employee 1/S Meals & Lodging 0.0 52.4 9.0 0.0 9.0 0.0 9.0 

542500 Transp - Fuel & Oil 22.2 8.6 6.0 0.0 10.0 0.0 10.0 

542600 Transp - Parts & Supplies 4.3 0.0 1.1 0.0 0.2 0.0 0.2 

542700 Transp - Transp Insurance 1.9 0.5 0.4 0.0 0.3 0.0 0.3 

542800 state Transp Pool Charges 84.6 89.3 92.2 0.0 92.2 0.0 92.2 

543200 Maint - Furn, Fixt, Equipment 30.7 0.7 20.0 0.0 23.1 0.0 23.1 

543300 Maint- Buildings & Structures 0.0 0.0 1.0 0.0 0.5 0.0 0.5 

543400 Maint - Property Insurance 1.1 1.0 0.4 0.0 0.2 0.0 0.2 

543500 Maint- Supplies 0.3 0.0 1.2 0.0 0.5 0.0 0.5 

543830 IT HW/SW Agreements 1.3 102.2 110.0 0.0 122.0 0.0 122.0 

544000 Supply lnventrny ff 31.0 18.2 30.1 0.0 15.0 0.0 15.0 

544100 Supplies-Office Supplies 37.9 35.9 30.0 0.0 30.0 0.0 30.0 

544400 Supplies-Field Supplies 0.0 0.2 0.0 0.0 0.5 0.0 0.5 

544900 Supplies-Inventory Exempt 28.0 16.6 20.0 0.0 15.0 0.0 15.0 

545600 Reporting & Recording 1.9 3.9 8.0 0.0 8.0 0.0 8.0 

545900 Printing & Photo Services 8.6 14.9 2.0 0.0 2.0 0.0 2.0 

546100 Postage & Mall Services 308.9 166.2 200.0 0.0 220.1 0.0 220.1 

546400 Rent Of Land & Buildings 3,558.5 2,885.9 3,073.1 00 3,070.0 0.0 3,070.0 

546409 Rent Expense - lnteragency 0.0 6.9 0.0 0.0 0.0 0.0 0.0 

546500 Rent Of Equipment 233.0 185.5 200.0 0.0 200.0 0.0 200.0 

546600 Communications 22.9 22.6 23.0 0.0 25.0 0.0 25.0 

546610 DOIT Telecommunications 362.8 395.7 305.0 0.0 323.2 0.0 323.2 

546700 Subscriptions/Dues/License Fee 103.8 104.3 105.0 0.0 106.8 0.0 106.8 

546800 Employee Training & Education 17.3 43.4 10.0 0.0 10.0 00 10.0 

546900 Advertising 52.2 51.6 54.0 0.0 54.0 0.0 54.0 

547300 Care & Support 12 0.0 0.0 0.0 0.0 0.0 0.0 

547900 Miscellaneous Expense 0.0 212.6 331.0 0.0 292.3 0.0 292.3 

547999 Request to Pay Prior Year 0.0 0.6 1.0 0.0 1.0 0.0 1.0 
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~ment 

Department 
000000 

549600 Employee O/S Mileage & Fares 

549700 Employee O/S Meals & Lodging 

400 other 

TOTAL EXPENSE 

81 0 Permanent 

810 Permanent 

TOTAL FTE POSITIONS 

Friday, September 1, 2023 

2022-23 2022-23 
Opbud Actuals 

0.0 2.8 

0.0 3.1 

4,914.4 4,426.9 

35,995.4 34,628.8 

370.00 0.00 

370.00 0.00 

370.00 0.00 

Stater ;w Mexico 

S-9 Ar.:r.:nunt CndP- RAvAn11P-/FYnAndit11rP- !=;;11mm;1rv 
(Dollars in Thousands) 

2023-24 2024-25 ----- FY 2025 Agency Request ----
Opbud PCF Proj Base Expansion Total 

7.5 0.0 10.0 0.0 10.0 

15.0 0.0 15.0 0.0 15.0 

4,657.0 0.0 4,657.0 0.0 4,657.0 

39,970.3 32,335.1 42,137.1 690.6 42,827.7 

370.00 369.00 340.00 0.00 340.00 

370.00 369.00 340.00 0.00 340.00 

370.00 369.00 340.00 o.oo 340.00 
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Child Support Enforcement 

BU PCode 
63000 P523 

Program Description: 

Thursday, August 31, 2023 

State of New Mexico 

P-1 Program Overview 

The purpose and the mission of the Child Support Services Division (CSSD) is derived from Title IV-D of the Social 
Securtty Act: to enhance the well-being of children by assuring that assistance in obtaining support, including 
financial and medical, is available to children through locating parents, establishing parentage, establishing support 
obligations, and monitoring and enforcing those obligations. 

The CSSD mission contributes to the HCA mission to transform lives, by working with our partners to encourage 
both parents to assume responsibility for improving the economic and social well-being, health, and stability of their 
children through child and medical support. 

Health Care Authority 

Goal 1: Improve the value and range of services we provide to ensure that every qualified New Mexican receives 
timely and accurate benefits 

Objective 1.6: Modernize child support program to improve the financial and medical support of New Mexico's 
children. 

The NM Title IV-D program ("CSSD") is a state and federal program implemented to obtain financial and medical 
support from non-custodial parents (NCPs). Its primary mission is to maximize the collection of child support for all 
NM children. state IV-D agencies are required by federal and state laws to help families receiving Temporary 
Assistance for Needy Families (TANF) funds and Medicaid customers by establishing and collecting child and 
medical support. Families who are not receiving TANF or Medicaid may also apply for CSSD services. Services for 
TANF and Medicaid families are provided without charge; families not receiving TANF or Medicaid may be charged 
fees for services provided. 

In SFY23, there were 52,755 active child support cases, 2,996 of which are Navajo Nation cases as part of its Tr'Ibal 
IV-D/Child Support program worked through the New Mexico child support enforcement system ("CSES"). Total 
collections amounted to $121.1 million. While this was a decrease in total collections from previous years, there was 
a 4% increase in payments made through employer wage withholdings at 64%, which is the most consistent 
payment source for families and children, rather than one-time payments through intercepts. More importantly, 
thanks to the families first distribution rule changes and the additional pass-through payments implemented in 
January 2023, more of the collections are going to families rather than recouped for the state and federal share of 
TANF recoveries. For example, in SFY19, CSSD collected $137.4 million, with the average collection per dependent 
at $1,203.14. In SFY23, the average collection per dependent increased to $1,363.42. 

The SFY24 CSSD budget is $39,970.3, with $12,641.0 in General Fund, $267 in Other State Revenue (totaling 32% 
in state funds), $24,862.3 in Federal Match, and $2,200 in Federal Incentive (totaling 68% in federal funds). 

CSSD initiated Child Support Modernization initiatives in SFY19, which has led to many positive changes in the 
program. These changes are resulting in a cultural shift of the Child Support program from a punitive legal 
enforcement model to a new model where staff are freed up from manual tasks so that they can make customer 
service the priority. 
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Child Support Enforcement 

BU PCode 
63000 P523 

Major Issues and 
Accomplishments: 

Thursday, August 31, 2023 

State of New Mexico 

P-1 Program Overview 

Additionally, in support of the IV-D program and the effort to improve customer service, enhance business 
operations, and to specifically address changing federal requirements and outdated technical system functionality, 
CSSD kicked off its planning process in August 2023 to replace its 25 + year old, outdated CSES. To this end, 
CSSD is part of a department-wide effort that focuses on systems that offer a modular, cost-effective approach that 
fits into the HHS 2020 enterprise integration strategy to replace the CSES system. 

CSSD and the HCA Information Technology Divis·Ion ([TD) completed its CSES replatform/refactor project during 
SFY22. This project took CSES off the mainframe and moved from COBAL to Java, which will benefit the next steps 
in CSES Replacement/Modernization. 

The purpose and the mission of the Child Support Services Division (CSSD) is derived from Title IV-D of the Social 
Security Act: to enhance the well-being of children by assuring that assistance in obtaining support, including 
financial and medical, is available to children through locating parents, establishing parentage, establishing support 
obligations, and monitoring and enforcing those obligations. 

The CSSD mission contributes to the HCA mission to transform lives, by working with our partners to encourage 
both parents to assume responsibility for improving the economic and social well-being, health, and stability of their 
children through child and medical support. 

Health Care Authority 

Goal 1: Improve the value and range of services we provide to ensure that every qualified New Mexican receives 
timely and accurate benefits 

Objective 1.6: Modernize child support program to improve the financial and medical support of New Mexico's 
children. 

The NM Title IV-D program ("CSSD") is a state and federal program implemented to obtain financial and medical 
support from non-custodial parents (NCPs). Its primary mission is to maximize the collection of child support for all 
NM children. State lV-D agencies are required by federal and state laws to help families receiving Temporary 
Assistance for Needy Families (TANF) funds and Medicaid customers by establishing and collecting child and 
medical support. Families who are not receiving TANF or Medicaid may also apply for CSSD services. Services for 
TANF and Medicaid families are provided without charge; families not receiving TANF or Medicaid may be charged 
fees for services provided. 

In SFY23, there were 52,755 active child support cases, 2,996 of which are Navajo Nation cases as part of its Tribal 
IV-D/Child Support program worked through the New Mexico child support enforcement system ("CSES~)_ Total 
collections amounted to $121.1 million. While this was a decrease in total collections from previous years, there was 
a 4% increase in payments made through employer wage w·Ithholdings at 64%, which is the most consistent 
payment source for families and children, rather than one-time payments through intercepts. More importantly, 
thanks to the families first distribution rule changes and the additional pass-through payments implemented in 
January 2023, more of the collections are going to families rather than recouped for the state and federal share of 
TANF recoveries. For example, in SFY19, CSSD collected $137.4 million, with the average collection per dependent 
at $1,203.14. In SFY23, the average collection per dependent increased to $1,363.42. 
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Child Support Enforcement 

BU PCode 
63000 P523 

State of New Mexico 

P-1 Program Overview 

The SFY24 CSSD budget is $39,970.3, with $12,641.0 in General Fund, $267 in Other State Revenue (totaling 32% 
in state funds), $24,862.3 in Federal Match, and $2,200 in Federal Incentive (totaling 68% in federal funds). 

CSSD initiated Child Support Modernization initiatives in SFY19, which has led to many positive changes in the 
program. These changes are resulting in a cultural shift of the Child Support program from a punitive legal 
enforcement model to a new model where staff are freed up from manual tasks so that they can make customer 
service the priority. 

Additionally, in support of the IV-D program and the effort ta improve customer service, enhance business 
operations, and to specifically address changing federal requirements and outdated technical system functionality, 
CSSD kicked off its planning process in August 2023 to replace its 25 + year old, outdated CSES. To this end, 
CSSD is part of a department-wide effort that focuses on systems that offer a modular, cost-effective approach that 
fits into the HHS 2020 enterprise integration strategy to replace the CSES system. 

CSSD and the HCA Information Technology Division (ITD) completed its CSES replatform/refactor project during 
SFY22. This project took CSES off the mainframe and moved from COBAL to Java, which will benefit the next steps 
in CSES Replacement/Modernization. 

CSSD is now part of HCA Unified Portal (UP), YES.NM.GOV. This site provides child support customers with a 
much more user-friendly way of communicating with CSSD. With UP, customers can now apply for services, upload 
documents, check the status of payments, as well as the status of their case. UP also assists employers with 
updating information regarding employment and wage withholding on behalf of payors. 

All of these accomplishments resulted in the 2022 Excellence Award from the Western Intergovernmental Child 
Support Engagement Councill 

Overview of Request: ForSFY2025, CSSD is requesting a total computable base request of $42,137.1, a total increase of $2,166.8 or 
5.4% over the SFY24 Operating Budget. In addition, a Pitch for the People request of $690.6 at a rate of 34% state 
($234.8) to 66% federal match ($455.8) will allow the Division to eliminate program and service fees charged to 
customers not receiving TANF and/or Medicaid who apply for services, such as establishing parentage, establishing 
child and medical support orders, and enforcing those orders, which can range from $150 - $1,000 per application. 
Eliminating these fees can result in providing these services to more families who need the assistance of the CSSD. 
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BU PCode 
63000 P523 

Programmatic Changes: 

State of New Mexico 

P-1 Program Overview 

The modem child support family program is beginning to see the benefits made through the recent changes to the 
Child Support Program and hopes to build on the progress resulting in more consistent payments for New Mexico's 
children to be happy and healthy. The funding request for SFY25 continues to focus on these efforts. 

The Deficit Reduction Act (DRA) of 2005's family first distribution rule and pass through changes required detailed 
and complicated CSES changes before they could be implemented, which was done in January 2023. 

The Supporting, Training, and Employing Parents Up (STEPUpl) program is designed to help parents with job 
development and job opportunities. STEPUp! was highly promoted during SFY23 with public service announcements 
on TV and radio in English and Spanish, and in Dine on radio, thanks to the funding approved for SFY23. This is a 
collaborative effort with the Deparbnent of Workforce Solutions (DWS) where unemployed or underemployed non­
custodial parents are referred to DWS career consultants to assist with employability, resulting in more consistent 
child support payments. During the first three quarters of SFY23, there were 339 non-custodial parents referred to 
DWS, and of those 127 of those found job placement, for a 37% success rate. During SFY23, the 'hrvo agencies 
worked on automating these referrals between the two systems, which will be completed in SFY24. This automation 
should result in more referrals and increased job placement success rate. 

Base Budget Justification: The total budget reflects an increase of $2,166.8 (5.4%) for State Fiscal Year 2025 (SFY2025) with a General Fund 
increase of $699.2 driven by increases in existing required contractual services. The largest of which is HCA's 
contract with Accenture, the Consolidated Customer Service Center (CCSC). CSSD pays an 11 % portion of this 
contract for the CCSC, that is shared with the Medical Assistance Division (MAD) and the Income Support Division 
(ISD). The contract cost unexpectedly increased by 100% from SFY23 to SFY24. The CCSC provides convenient 
customer service support to the CSSD customers by resolving many basic customer questions rather than referring 
them to field offices. The CCSC also includes an Interactive Voice Response (IVR), which provides customers with 
convenient self-service opportunities. Funding this proposal will benefit the 186,739 unique child support parties and 
children the HCA serves.? 

Thursday, August 31, 2023 

The CCSC contract is the driver of the 5.4% ·increase to the base budget request. Regarding the Executive guidance 
for appropriation requests that exceed a 3% increase, the CCSC contract qualifies as an increased cost driven by 
mandated services. Due to the nature of the CCSC services and costs being shared by multiple divisions within 
HCA, CSSD cannot opt out of the contract and is required to pay the 11 % portion designated to the division. 

Federal Funds: 

Federal Funds reflects an increase of 5.9%, in direct relation to the static nature of the percentage (66%) available 
against the state of New Mexico matching resources. The Federal Financial Participation (FFP) rate has not 
changed since at least 1990. 

Other State Funds: 

TANF Recoveries, Program Fees, and Navajo Nation Fees make up most of the total categorized as "Other State 
Funds". The Budget Request for this revenue source has remained stagnant until SFY23 when CSSD received 
funding to cover the loss of TANF recoveries when the distribution rule and pass-through changes were 
implemented. 
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Thursday, August 31, 2023 

Incentives: 

State of New Mexico 

P-1 Program Overview 

This funding source is exactly as named. It reflects funding by the Federal Government to states over and above 
normal federal share received that is not allowed for FFP match. This is a 100% grant that states receive for 
mee~ing or exceeding the federal performance measures. 

EXPENDITURES 

Personal Services and Employee Benefits: 

These are the costs directly related to hiring and maintaining staff. The Division is prioritizing staff recruitment and 
retention, by improving training, bridging the gap between CSSD field offices and the CSSD Central Office, and 
promoting growth within the CSSD. The salary projection reflects a total number of FTE at 298. This reflects a 
funded vacancy rate of 12.4% when compared to total authorized positions of 340. The base budget for this category 
will remain flat at $24,960.2. 

Contractual Seivices: 

Programs and seivices related to locating, processing seivices, and supporting the Child Support Hearing Officer 
(CSHO) Program all advance the mission of the CSSD by establishing parentage and support orders, and enforcing 
those orders. The base budget of $12,519.9 for contractual services reflects an increase of 20.9% over the SFY24 
contractual budget This rise is due to HCA's contract with Accenture, the CCSC. CSSD pays an 11 % portion of the 
CCSC contract that is shared with MAD and ISO. The contract cost unexpectedly increased by 100% from SFY23 to 
SFY24. This increase was a surprise and therefore not included in the SFY24 budget request, forcing CSSD to use 
incentive funds to cover the increase. For SFY25, CSSD is requesting a total of $12,519.9 (at a rate of state General 
Fund ($4,256.8) to 66% federal match ($8,263.1) to cover the CCSC contract increase. 

The Pitch for the People request for SFY25 Elimination of Program and Service Fees charged to CCSD customers is 
$234.8 in new general fund ata rate of 34% with a 66% federal match of $455.8, for a total computable amount of 
$690.6. Eliminating these fees will allow more customers to apply for services and get their children the services they 
need to grow up happy and healthy which include, establishing parentage, establishing and modifying a child and 
medical support order, and enforcing these orders. 

Other Costs: 

This category is for costs related to employee travel, building maintenance, office supplies, postage, rent of 
buildings, telephone costs, etc. The SFY25 Other Costs base budget will remain flat at $4,657.0. 
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REV EXP COMPARISON 
(Dollars in Thousands) 

63000 - Human Services De11artment 

P523 - Child Su11r1ort Enforcement 

General Other Internal Federal 
Fund Funds Funds Funds Total 

SOURCES Totals 13,575.0 267.0 0.0 28,985.7 42,827.7 

Personal 7,902.5 164.9 0.0 16,892.8 24,960.2 
Services and 
Employee 
Benefits 

Contractual 4,181.1 71.6 0.0 8,957.8 13,210.5 
services 

Other 1,491.4 30.5 0.0 3,135.1 4,657 

USES Total: 13,575.0 267.0 0.0 28,985.7 42,827.7 

Net: 0.0 0.0 0.0 0.0 0.0 



Child Support Enforcement 

BU PCode Department 
63000 P523 000000 

-,,ram and Services Fees Expansion 

State of New Mexico 

EB-1 Expansion Justifications 
(Dollars in Thousands) 

Rank: 0 

New Initiative 2024-25 GF 2024-25 OSF 2024-25 ISF/ 2024-25 FF 2024-25 T olal 2024-25 Exec 
Sources Sources IAT Sources Sources Request Recommendation 

General Fund Transfers 234.8 0 0 0 234.8 

Federal Revenues 0 0 0 455.8 455.8 

REVENUE,TRANSFERS 234.8 0 0 455.8 690.6 

Contractual services 234.8 0 0 455.8 690.6 

EXPENDITURES 234.8 0 0 455.8 690.6 

Quantitative Outcome: 

Brief Description: 

Parties who need child support services and are not receiving public assistance benefits through the Income Support Division (ISO) could be 
charged a range of fees from $150 - $1,000 per application which involve establishing parentage, establishing child and medical support orders, 
and judicially and/or administratively enforcing those orders. These program and service fees are required to be collected as a part of the Child 
Support Services Division (CSSD) base budget. CSSD is requesting general fund to eliminate these fees, and thereby eliminating a financial 
barrier that may be keeping parties from applying for the needed legal services to keep children happy and healthy. 

Problem being addressed: 

National studies have identified that lower-income parents who do not have a child support order tend to never have been married, are people 
of color, and/or have only one child. 

ing child support fees are a government policy that creates a barrier to needed child support services, which establishes parentage, 
e.,ldblishes and modifies child and medical support orders, and enforces those orders. CSSD also provides referrals for non-custodial parties 
who have difficulty meeting their child support obligation to the Department of Workforce Solutions (DWS) to assist with job development and 
job opportunities. 

By not participating in the child support program, children may not be receiving the financial and medical support they deserve to grow up happy 
and healthy. 

The CSSD is requesting $234.8 in new general fund that would be used to cover the program and service fees currently collected from CSSD 
customers to fund its base budget, which will generate a 66% Federal Financial Participation (FFP} for a total of $690.6. 

Description of how performance will be improved: 

Consequences of not funding this expansion: 

New Mexico will continue to have a barrier for families who are in need of a legal child support orders, negatively impacting a consistent 
financial and medical support for children who are living in split-households, 

Assumptions and methodology: 

This investment addresses a policy-related structural determinant to health and well-being, whereby eliminating these fees will result in more 
parties applying for child support services that will result in financial and medical support for more children who are currently going without. 

Performance Measures: 

Nationally the child support caseload has been declining, including in New Mexico, but the need for child support services has not gone away. 
Parents are in many instances making their own agreements that are not legally binding negatively impacting children, By eliminating fees for 
child support services, more parents will apply for the administrative and legal services provided by the CSSD, which would see an increase 
several performance measures including the total annual collections, which was $121.1 million in SFY23, the current support collections, which 
was near 60% in SFY23, and the obligated case percentage, which is at 84%, 

Analyst recommendations and comments: 

Wednesday,August30,2023 

0 

0 

0 

0 

0 
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,., - ----~ram and Services Fees Expansion 

111 

120 

General Fund Transfers 

Federal Revenues 

REVENUE,TRANSFERS 

300 Contractual services 

EXPENDITURES 

Wednesday,August30,2023 

2024-25 GF 
Sources 

234.8 

0 

234.8 

234.8 

234.8 

State of New Mexico 

EB-2 Expansion Fiscal Summary 
(Dollars in Thousands) 

2024-25 OSF 
Sources 

0 

0 

0 

0 

0 

2024-25 ISFI 
IAT Sources 

0 

0 

0 

0 

0 

2024-25 FF 
Sources 

0 

455,8 

455.8 

455.8 

455.8 

Rank: 0 

2024-25 Total 2024-25 Exec 
Request Recommendation 

234,8 

455.8 

690.6 

690.6 

690.6 

0 

0 

0 

0 

0 



Child Support Enforcement 

BU PC ode Department 
63000 P523 000000 

--- 'ram and Services Fees Expansion 

535300 other Services 

300 Contractual services 

Total for Program and Services Fees 
Expansion 

Wednesday,August30,2023 

State of New Mexico 

EB-3 Expansion Line Item Detail 
(Dollars fn Thousands) 

2024-25 GF 
Sources 

234.8 

234.8 

234.8 

2024-25 
OSF 

Sources 

0 

0 

0 

2024-25 
ISF/IAT 

Sources 

0 

0 

0 

2024-25 FF 
Sources 

455,8 

455.8 

455.8 

Rank: 0 

2024-25 
Total 

Request 

690.6 

690.6 

690.6 

2024-25 Exec 
Recommendation 

0 

0 

0 



DFA Performance Based Budgeting Data System 

Annual Performance Report 

Agency: 63000 Human Services Department 

Program: P523 Child Support Enforcement 

The purpose of the child support enforcement program Is to provide location, establishment and collection services for 
custodial parents and their children; to ensure that all court orders for support payments are being met to maximize 
child support collectlons; and to reduce public assistance rolls. 

2022-23 2022-23 Met 
Performance Measures: Target Result Target Year End Result Narrative 

Explanatory Average amount of child support collected, N/A 0 N/A 
per child 

Explanatory Percent of noncustodial parents paying N/A 0% N/A 
support to total cases with support orders 

Outcome Amount of child support collected, in millions $145 0 No 

Outcome Percent of cases with support orders 85% 0% No 

Outcome Percent of current support owed that is 60% 0% No 
collected 

Output Total dollars collected In child support $4 0 No 
obligatfons for each dollar expended by the 
child support enforcement program 



Table 2 

P523 Child Support Enforcement 

Human Services Department 

Performance Measures Summary 

Purpose: The purpose of the child support enforcement program is to provide location, establishment and collection services for 
custodial parents and their children; to ensure that all court orders for support payments are being met to maximize child 
support collectlons; and to reduce public assistance rolls. 

2021-22 2022-23 2023-24 2024-25 2024-25 
Performance Measures: Actual Actual Budget Request Recomm 

Output Total dollars collected in child support obllgatlons for 0 0 $4 $4 
each dollar expended by the child support 
enforcement program 

Outcome Amount of child support collected, Jn millions $130 0 $147 $147 

Outcome Percent of current support owed that is collected 58% 0% 63% 0% 

Outcome Percent of cases with support orders 83% 0% 85% 85% 

Explanatory Average amount of child support collected, per child 0 0 NIA NIA 

Explanatory Percent of noncustodial parents paying support to 52% 0% NIA NIA 
total cases with support orders 

63000 



Agency Name: 

Program Name: 

FY25 APPROPRIATION REQUEST 
FORM E-6B LEASED PASSENGER-RELATED VEHICLES 

Account code 542800 
LEASED VEHICLE INFORMATION @7/I/23 

Health Care Authority 

Child Support Enforcement Division 

LONG TERM LEASES ONLY Long Term Only 

Lease Type A B AxB=C 
A** License Mileage Operational (0) FY24 Monthly Rate Number Total cost 

Item Vehicle R Plate As of or 0:c$224.47 of months Rate 

No. Year Make/Model Type C Number 7/1/23 Standard (S) S= Rate Schedule to lease FY25 
Example 

1 2008 Chevy Impala 02B C 000278SG 150,941 Operational (0) 235.69 12 2,828.3 
2 2008 Dodge Durango 06B C 000427SG 121,429 Operational (0) 235.69 12 2,828.3 
3 2008 Dodge Durango 06B C 000442SG 135,777 Operational (0) 235.69 12 2,828.3 
4 2009 Chevy Malibu 02B C 001276SG 102,627 Operational (0) 235.69 12 2,828.3 
5 2009 Chevy St Wgn 02C C 001301SG 109,736 Operational (0) 235.69 12 2,828.3 
6 2009 Chevy Malibu 02B C 001304SG 82,868 Operational (0) 235.69 12 2,828.3 
7 2009 Chevy Malibu 02B C 001307SG 82,601 Operational (0) 235.69 12 2,828.3 
8 2009 Ford Focus 02B C 001317SG 71,567 Ooerational (0) 235.69 12 2,828.3 
9 2009 Ford Fusion 02B C 001342SG 89,037 Ooerational (0) 235.69 12 2,828.3 

10 2009 Ford Fusion 02B C 001343SG 100,413 Operational (0) 235.69 12 2,828.3 
11 2009 Dodge Caravan 02B C 001396SG 115,128 Operational (0) 235.69 12 2,828.3 
12 2014 Ford Fusion 02B C 003297SG 87,449 Operational (0) 235.69 12 2,828.3 
13 2014 Ford Fusion 02B C 003298SG 80,480 Ooerational (0) 235.69 12 2,828.3 
14 2005 Dodge Caravan 06B C 007021SG 124,668 Operational (0) 235.69 12 2,828.3 
15 2021 Nissan Altima 02BA C 008435SG 4,120 Standard (S) 490.00 12 5,880.0 

16 2021 Nissan Al tima 02BA C 008438SG 5,826 Standard (S) 490.00 12 5,880.0 

17 2021 Nissan Altima 02BA C 008441SG 5,549 Standard (S) 490.00 12 5,880.0 

18 2021 Nissan Altima 02BA C 008445SG 1,245 Standard (S) 490.00 12 5,880.0 

19 2021 Nissan Altima 02BA C 008614SG 4,889 Standard (S) 490.00 12 5,880.0 

20 2021 Nissan Altima 02BA C 008708SG 5,566 Standard (S) 490.00 12 5,880.0 

21 -2021 Nissan Altima 02BA C 0087-50SG 5,738 Standard (S) 490.00 12 5,880.0 

22 2021 Nissan Altima 02BA C 008775SG 5,049 Standard (S) 490.00 12 5,880.0 

23 2021 Nissan Altima 02BA C 008778SG 11,757 Standard (S) 490.00 12 5,880.0 

24 2005 Dodge Neon 02B C G61644 94,580 Operational (0) 235.69 12 2,828.3 

TOTAL LONG TERM: 95,344.2 

** Code A= additional leased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle 

Business Unit: 63000 

Program Code: P523 

SHORT TERM ONLY 

D E DxE=F 
Daily Rate Total Put (x) 
Based On No.of Lease if Fed 

Vehicle Type Days Rate $ 

-
-
-
-
-
-
-

-
-
-

-
-

- -

-
-
-
-
-

-

-

TOTAL SHORT TERM: -
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Medical Assistance 

BU PCode 
63000 P524 

Program Description: 

Friday, September 1, 2023 

State of New Mexico 

P-1 Program Overview 

The Health Care Authority {HCA), through the Medical Assistance Division (MAD), administers the New Mexico 
Medicaid program, which includes Title XIX- Medicaid, Title XXI - the Children's Health Insurance Program (CHIP), 
and other health care related programs. As of June 2023, 936,969 New Mexicans are estimated to be enrolled in 
one of the medical assistance programs. This represents a decrease of 64,, 167 individuals since the commencement 
of eligibility redeterminations in April 2023 following the COVID-19 Public Health Emergency. The Medicaid-CHIP 
enrollment is projected to decrease to 903,675 members by August 2023 and thereafter expand moderately through 
June 2025 at an average annual rate of 2.3%. This enrollment projection assumes the continuation of the normal 
eligibility redetermination process, and the current statewide trends in labor force participation and insurance 
coverage. 

The New Mexico Medicaid program is operated under an 1115 demonstration waiver, l.e., Centennial Care, with 
mandatory managed care enrollment, except certain excluded populations and Native Americans. Centennial Care is 
focused on integrated care with comprehensive care coordination as its centerpiece. The managed care program is 
a comprehensive service delivery system within which the managed care organizations (MCOs) are responsible for 
the denvery of all covered serv-lces to Medicaid cfrents enrolled in managed care. On January 1, 2019, Centennial 
care 2.0 (CC 2.0) went into effect, building upon the successes of Centennial Care. The Centennial Care 2.0 
Waiver is expected to expire December 31, 2023, and New Mexico submitted a Demonstration Renewal to the 
Centers for Medicaid and Medicare Services (CMS) in December of 2022 under its' new Demonstration name, 
Turquoise care. 

The Department works wtth a number of state agencies, school districts, local governments, MCOs, and health care 
providers to ensure access to quality health care for New Mexico Medicaid enrollees. 

Primary Services Provided/Beneficiaries, Current Serv-ice Levels: 

Selected medical assistance programs are: 

Medicaid 

The Medicaid program is a means-tested public assistance program and is jointly funded by the state and federal 
governments. It provides comprehensive health insurance benefits for primary care, behavioral health, and long­
term servlces and supports. The federal share of the medical payments varies by federal expencfrture categories 
from 0% to 100%; the largest portion of the Medicaid program payment is matched at the federal medical assistance 
percentage {FMAP). The preliminary FMAP for federal fiscal year FFY 2025 is 72.30%. The FMAP for FFY 2024 is 
72.59% and includes a transition-period phase-down of the 6.2% FMAP increase provided under the Consolldated 
Appropriations Act, 2023. The quarterly transition recognizes 6.2% for the quarter ending March 31, 2023; 5.0% for 
quarter ending June 30, 2023; 2.5% for the quarter ending September 30, 2023; and 1.5%, for the quarter ending 
December 31, 2023. The preliminary FMAP for FFY 2025 of 72.30% is based on a 3year average of New Mexico 
per-capita income ($49,511) relative the average per-capita income of the United states {$63,101), released by the 
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Friday, September 1, 2023 

Children's Health Insurance Program (CHIP) 

State of New Mexico 

P-1 Program Overview 

Like Medicaid, CHIP is also a means-tested program and jointly funded by both the state and federal governments. 
However, the federal share of CHIP is funded through an allotment that occasionally requires reauthorization by 
Congress. CHIP provides comprehensive health insurance benefits for primary and behavioral health care. The 
federal share of CHIP is the enhanced federal medical assistance percentage (EFMAP), which is capped at 85% for 
FFY 2022 and the first and second quarters of FFY 2023. The EFMAP follows the quarterly transition-period phase 
down described above. The EFMAP is 84.78% forthe quarter ending June 30, 2023; 83.03%forthe quarter ending 
September 30, 2023; 81.86% for the quarter ending December 31, 2023. The EFMAP for FFY 2024 is 80.81% 
according to statutory calculation, and the preliminary EFMAP for FFY 2025 is 80.61%. The FY 2025 program 
budget request accounts for an expenditure distribution that crosses federal fiscal years and blends the FFY 2024 
EFMAP and preliminary FFY 2025 EFMAP, as appropriate. 

Working Disabled Individuals (WDI) Program 

The WDI program serves disabled working individuals who, because of their earnings, do not qualify for Medicaid 
under any other programs for disabled individuals. Individuals must meet the Social Security Administration's (SSA) 
criteria for disability without regard to ·substantial gainful activtty''. The program covers individuals with a recent 
attachment to the workforce. An indlvidual is cons·1dered to have recent attachment to the workfon;e jf he or she: 1) 
has enough earnings in a quarter to meet the SSA's definition of a qualifying quarter, or 2) has lost SSJ and Medicaid 
due to the initial receipt of Social Security Disability Insurance (SSDI) benefits, until Medicare entitlement As of July 
2023, there are 4,271 individuals identified in the WDI program. 

Breast & Cervical Cancer Program 

The Breast and Cervical Cancer (BCC) program covers women who are under 65 years of age, uninsured, and have 
met screening criteria as set forth in the Centers for Disease Control and Prevention's (CDC) National Breast and 
Cervical Cancer Early Detection Program (NBCCEDP). The New Mexico Department of Health is responsible for 
verifying that women referred for treatment have met screening requirements that include an income test of250% of 
the Federal Poverty Lever Guidertnes and diagnostic testing by a contracted CDC provlder that results in a d'1agnosis 
of breast or cervical cancer induding pre-cancerous conditions. The federal financial participation rate for this 
program is the EFMAP. As of July 2023, there are 123 individuals identified in the BCC program. 

Home-- and Community-Based Services (HCBS) Programs 
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State of New Mexico 

P-1 Program Overview 

the individuals may remain in their family residence, In their own home, or in community residences. New Mexico 
consistently ranks at the top of states in terms of the percentage of individuals who receive long tenn services and 
supports in their home in lieu of nursing home care. The following HCBS programs, administered both inside and 
outside of Centennial Care, serve as alternatives to institutional care: 

The Developmental Disabilities (DD) Waiver serves individuals with intellectual or developmental disabilities (!DD). 
Services provided through the DD Waiver are case management, personal care, residential and day habilitation, 
supported employment, community access, environmental modification, behavior support consultation, non-medical 
transportation, nutritional counseling, personal plan facilitation, tier III crisis support, goods and services, private duty 
nursing, and dental care, as well as physical, speech, and occupational therapies. Currently, the Healthcare 
Authority (HCA) in collaboration with the New Mexico Department of Health (DOH) administers the DD Waiver. DD 
Waiver services are not delivered through Centennial Gare, but individuals on the DD Wafver receive their acute care 
services through Centennial Care 2.0. 

The Medlca!ly Fragile (MF) Waiver serves individuals who have been diagnosed with a medically fragile condition 
before reaching age 22, and who have a developmental disabi!Ity or delay or who are at risk for a developmental 
disability. A medically fragile condition is defined as a chronic physical condition which results in a prolonged 
dependency on medical care for which ski!led nursing intervention is medically necessary. Services provided 
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State of New Mexico 

P-1 Program Overview 

The Centennia! Care Section 1115 Demonstration waiver expired on December 31, 2018. The Waiver was renewed 
and approved for CY 2019 thru CY 2023, dubbed Centennial Care 2.0. Under the Waiver MAD has: 

Continued contracting with an independent organization to evaluate the demonstration. 

Continued contracting with an independent organization to assist with CMS requirements, transttional requirements, 
and costs of implementing the waiver. 

The Centennial Care MCO contracts were re-procured effective Januaty 1, 2019, through a request for proposal 
(RFP). Three MCOs were selected: Western Sky Community Care, Presbyterian Health Plan, and Blue Cross Blue 
Shield. These three contracts are in full effect with a successful implementation of Centennial Care 2.0. 

The Centennial Care 2.0 Waiver expires on December 31st, 2023. Building upon the strong foundation created by 
Centennial Gare, the State submitted a 5-yearwaiver renewal application to CMS in 2022. Through the 
demonstration renewal, the state will introduce its new demonstration name: Turquoise Care, which will be effective 
through December 31, 2028. Initiatives included in the renewal application are designed to target Health Related 
Social Needs and improve access and supports for New Mexicans: 

Targeting expanded services for maternal and child health 

Housing support. 

Food and nutrttional support 

Targeting the historically underserved populations of justice involved individuals and Native Americans 

Effective July 1, 2024, the state will have four MCOs: Presbyterian Health Plan, Blue Cross Blue Shield, 
UnitedHealthcare, and Molina Healthcare. The Turquoise care contract targets Improvements to critical areas such 
as care coordination, quality and performance, behavioral health networks and seNices, and provider enrollment 

Continued procurement and implementation of a replacement Medicaid Management Information System. 

Under Centennial Care 2.0 MAD budgeted for higher contractual costs, anticipating broader responsibility for 
mandatory requirements under CMS managed care and other regulations effective FY 2017 (continuing lnto FY 2022 
and FY 2023). 

HCA also implemented rate increases for home and community-based providers under the ARPA HCBS Spending 
Plan as approved by CMS. Funding Included in the FY 2024 budget request was supported by $38.7 million in 
federal revenues which offsets the general fund need. The ARPA HCBS funding expires in FY 2024 and must be 
replace by genera! fund in the FY 2025 budget request. 

MAD is engaged in ongoing actMties and programs that have affected its base program budget request These 
include: 
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Overview of Request; 

Friday, September 1, 2023 

The budget projection for Pf 2025 applied historic growth and changes in programs. 

Modest increases in managed care enrollment of children and working-age adults from normal operations of 
eligibility renewal processes. 

Modest increase in long term services & support enrollment, in particular those enrolled in the Community Benefits 
program. 

Increasing Medicaid provider rates up to 100% and 150% of the Medicare benchmark, account for $187 .3 mlllion in 
General Funds covering providers and facilities in the rate benchmarking study. 

Projected expenditures for new proposals in the Turquoise Care Demonstration Waiver of approximately $612.2 
million for the 5---year renewal period. 

Continued rate increases based on the PCG rate study for the HCBW programs is now part of the HCA/MAD budget 
rather than the DOH budget The program will continue to project no waft list 
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Medical Assistance State of New Mexico 

BU PCode DepartmiITT 
S~ Financial Summary 

63000 P524 000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 -- FY2025 Agency Request --
Opbud ActuaJs Opbud PCF Proj ··~ Expansion Total 

REVENUE 

m General Fund Transfers 1,140,342.1 1,059,903.5 1,285,112.2 0.0 1,650,213.9 187,977.4 1,838,191.3 

112 Other Transfers 292,948.8 289,056.5 339,600.8 OD 210,133.7 OD 210,133.7 

120 Federal Revenues 5,701,956.2 7,584,445.4 6,436,523.7 0.0 7,014,8102 611,784.6 7,626,594.8 

130 other Revenues 134,008.4 141,870.0 102,264.4 0.0 136.556.4 0.0 136,556.4 

REVENUE, TRANSFERS 7,259,255.3 9,075,275.4 8,163,501.1 0.0 9,011,714.2 7S9,762.0 9,811,476.2 

REVENUE 7,269,255.3 9,075,275.4 8,163,501.1 0.0 9,011,714.2 799,762.0 9,811,476.2 

EXPENSE 

200 Personal Services and Employee Benefits 15,680.6 13,2522 16,996.8 21,319.5 18,819.3 418.0 19,237.3 

300 Contractual services 102,930.3 106,511.5 131,102.5 0.0 159,511.2 0.0 159,511.2 

400 Othec 7,150,644.4 8,914,124.9 8,015,401.8 0.0 8,833,383.7 799,344.0 9,632,727.7 

EXPENDITURES 7,269,255.3 9,033,888.7 8,163,501.1 21,319.53 9,011,714.2 799,762.0 9,811,476.2 

EXPENSE 7,269,255.3 9,033,888.7 8, 163,501, 1 21,319.53 9,011,714.2 799,762.0 9,811,476.2 

FTE.POSmONS 

810 Permanent 219.50 0,00 221.50 202.55 221.50 1.00 222.50 

820 Term 0.00 0.00 0.00 1.00 0.0-0 0.00 0.00 

FTEs 219.50 0,00 221.50 203.55 221.50 1.00 222.50 

FTE. POSmONS 219.50 0.0-0 221.50 203.55 221.50 1.00 222.50 

Friday, September 1, 2023 Page 1 of1 



Medical Assistaifce State a=ew Mexico 
BU PCode Department S--CI Ar.r.n11nt CnriA RAvP.!n1u:1/FYnAnriih1rA S11mm::irv 
63000 P524 000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 -- FY 2025 Agency Request --
Opbud Actuals Opbud PCF Proj Base Expansion Total 

499105 General Fd. Appropriation 1,140,342.1 1,059,903.5 1,285,112.2 0.0 1,650,213.9 187,977.4 1,838,191.3 

111 General Fund Transfers 1, 140,342.1 1,059,903.5 1,285,112.2 0.0 1,650,213.9 187,977.4 1,838,191.3 

425909 Other Services - Jnteragency 0.0 0.0 0.0 0.0 12,000.0 0.0 12,000.0 

499905 other Rnancing Sources 292,948.6 209,076.5 269,908.4 0.0 97,064.4 0.0 97,064.4 

499999 O/F Sources - Higher Ed lnstit 0.0 79,980.0 69,692.4 0.0 101,069.3 0.0 101,069.3 

112 Other Transfers 292,948.6 289,056.5 339,600.8 0.0 210,133.7 0.0 210,133.7 

451903 Federal Direct- Operating 5,701,956.2 7,584.445.4 6,436,523.7 0.0 7,014,810.2 611,784.6 7,626,594.8 

120 'Federal Revenues 5,701,956.2 7,584,445.4 6,436,523.7 0.0 7,014,810.2 611,784.6 7,626,594.8 

422001 Rebates 33,754.8 35,406.6 33,754.8 0.0 33,754.8 0.0 33,754.8 

422002 Recoveries 0.0 0.0 0.0 0.0 495.0 0.0 495.0 

422902 Other Fees 645.0 731.5 645.0 0.0 150.0 0.0 150.0 

425906 Other Services - CU 1,134.0 814.0 1,144.0 0.0 1,037.0 0.0 1,037.0 

434301 Payment for Care - 3rd Party 1,586.0 1,587.0 1,587.0 0.0 1,587.0 0.0 1,587.0 

434302 Payments For Care-Government 28,846.0 63,244.8 28,846.0 0.0 63,245.0 0.0 63,245.0 

441201 Interest On Investments 0.0 47.8 0.0 0.0 0.0 0.0 0.0 

461502 Traffic Violation Fees 811.4 613.6 811.4 0.0 811.4 0.0 811.4 

482202 Premium Surcharges 31,755.0 0.0 0.0 0.0 0.0 0.0 0.0 

482302 Health Care Quality Surcharge 35,465.0 38,870.0 35,465.0 0.0 35,465.0 0.0 35,465.0 

496903 Miscellaneous Revenue 112 554.6 11.2 0.0 11.2 0.0 112 

130 Other Revenues 134,008.4 141,870.0 102,264.4 0.0 136,556.4 0.0 136,556.4 

TOTAL REVENUE 7,269,255.3 9,075,275.4 8,163,501.1 o.o 9,011,714.2 799,762.0 9,811,476.2 

520000 Payroll 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

520100 "Exempt Perm Positions PIT&F/T 120.1 84.0 119.0 104.0 119.0 0.0 119.0 

520200 Tenn Positions 259.9 86.5 0.0 94.5 0.0 0.0 0.0 

520300 Classified Penn Positions FIT 13,798.9 9,229.4 12,435.4 15,008.8 13,819.4 308.5 14.127.9 

520400 Classified Perm Positions PIT 17.2 14.1 17.2 0.0 17.2 0.0 17.2 

520600 Paid Unused Sick Leave 0.0 4.9 0.0 0.0 0.0 0.0 0.0 

520700 Overtime & other Premium Pay 0.0 12.4 0.0 0.0 0.0 0.0 0.0 

520800 Anni & Comp Paid At Separation 0.0 83.3 0.0 0.0 0.0 0.0 0.0 

521100 Group Insurance Premium 1,389.3 996.2 1,464.7 1,623.7 1,442.0 15.8 1,457.8 

521200 Retirement Contributions 0.0 1,765.6 1,839.5 2,986.0 2,095.5 60.0 2,155.5 

521300 FICA 0.0 684.4 783.3 1,163.4 890.7 24.0 914.7 

521400 Workers' Comp Assessment Fee 2.0 1.3 2.1 0.0 2.1 0.0 2.1 

Friday, September 1, 2023 Page 1 of3 



Medical Assis~DCe State or--..ew Mexico 
BU PCade Department S .. 9 Ar..r..011nt CnriP., RAvAn11A/ExnAndih1rA S11mm::;rv 63000 P524 000000 {Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 -- FY 2025 Agency Request --
Opbud Actuals Opbud PCF Proj Base Expansion Total 

521410 GSDWorkComplnsurPremium 30.5 30.0 34.0 0.0 27.7 0.5 28.2 
521500 Unemployment Comp Premium 0.0 0.0 21.0 0.0 9.1 0.2 9.3 
521600 Employee Liability Ins Premium 62.7 61.7 65.4 0.0 153.3 2.8 156.1 
521700 RHC Act-Contributions 0.0 188.5 215.2 339.2 243.3 6.2 249.5 

523000 COVID Related Admin Leave 0.0 8.8 0.0 0.0 0.0 0.0 0.0 
523200 COVID Related Time Worked 0.0 1.0 0.0 0.0 0.0 0.0 0.0 
200 Personal Services and Employee Bene 15,680.6 13,252.2 16,996.8 21,319.5 18,819.3 418.0 19,237.3 
530000 Contracts 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
5351'00 Medical Seivices 374.4 43.0 4'5.5 0.0 241.6 0.0 241.6 
535200 Professional Seivices 32,186.9 26,249.7 35,067.9 0.0 39,046.8 0.0 39,046.8 
535300 Other Services 63,433.2 63,878.5 82,156.7 0.0 101,179.0 0.0 101,179.0 

535309 other Services - lnteragency 1,295.0 536.7 670.0 0.0 670.0 0.0 670.0 
535310 Other Services - Higher-Ed 2,500.0 2,108.8 2,650.0 0.0 2,650.0 0.0 2,650.0 
535400 AuditServices 2.4032 13.1 3,633.8 0.0 61.8 0.0 61.8 
'535500 Attorney Services 187.6 8.8 250.1 0.0 257.6 0.0 257.6 

535600 IT Services 550.0 13,672.8 6,208.5 0.0 15,404.4 0.0 15,404.4 
300 Contractual services 102,930.3 106,511.5 131,102.5 o.o 159,511.2 0.0 159,511.2 

542100 Employee 1/S Mileage & Fares 0.0 0.0 1.0 0.0 5.0 0.8 5.8 

542200 Employee 1/S Meals & Lodging 17.0 4.2 192 0.0 272 1.2 28.4 

542500 Transp- Fuel & Oil 6.0 0.5 6.4 0.0 6.4 0.0 6.4 

542600 Transp - Parts & Supplies 4.2 0.0 4.4 0.0 4.4 0.0 4.4 

542700 Transp- Transp Insurance 0.3 0.3 02 0.0 02 0.0 0.2 

542800 State Transp Pool Charges 0.0 5.8 18.1 0.0 8.5 0.0 8.5 

543200 Maint- Furn, Fixt, Equipment 20.0 0.0 20.0 0.0 20.0 0.0 20.0 

543300 Maint - Buildings & Structures 20.0 0.0 20.0 0.0 20.0 0.0 20.0 

543400 Malnt - Property Insurance 0.6 0.7 0.3 0.0 0.1 0.0 0.1 

543830 1T HW/SW Agreements 4,295.6 1,057.8 4,457.3 0.0 4,457.3 0.0 4,457.3 

544000 Supply Inventory IT 162.4 0.3 18.0 0.0 174.8 0.0 174.8 

544100 Supplies-Office Supplies 18.0 4.6 22.4 0.0 190.9 2.8 193.7 

544900 Supplies-Inventory Exempt 0.0 0.0 166.0 0.0 281.0 12.0 293.0 

545600 Reporting & Recording 100.0 58.4 106.0 0.0 109.2 0.0 109.2 

545900 Printing & Photo Seivices 0.0 1.3 0.0 0.0 0.0 0.0 0.0 

546100 Postage & Mail Services 38.4 26.3 40.8 0.0 40.8 0.0 40.8 

546400 Rent Of Land & Buildings 1,250.0 1,245.0 1,325.6 0.0 570.0 0.0 570.0 
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Medical Assisfunce State oh-.ew Mexico 

BU PCode Department S-9 Ar.:C'!n11nt Cori,:,, RAvAn11PJEYnAnrlih1rP., S11mm=:arv 
63000 P524 000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 -- FY 2025 Agency Request --
Opbud Actuals Opbud PCF Proj Base Expansion Total 

546409 Rent Expense - lnteragency 0.0 6.9 0.0 0.0 0.0 0.0 0.0 

546500 Rent Of Equipment 100.0 49.4 100.0 0.0 100.0 0.0 100.0 

546600 Communications 64.2 0.0 78.4 0.0 134.4 6.2 140.6 

54661 O DOIT Telecommunications 195.4 197.2 1642 0.0 210.5 3.8 214.3 

546700 Subscriptions/Dues/License Fee 24.0 21.0 28.0 0.0 28.0 0.0 28.0 

546800 Employee Training & Education 23.6 2.4 37.2 0.0 372 0.0 37.2 

546900 Advertising 40.0 343.3 42.4 0.0 250.0 0.0 250.0 

547300 Care & Support 7,114,938.3 8,879,688.2 7,978,361.4 0.0 8,811,579.8 799,317.2 9,610,897.0 

547450 Grants to Other Agencies 29,261.4 30,941.0 30,229.5 0.0 14,993.0 0.0 14,993.0 

547900 Miscellaneous Expense 0.0 400.3 0.0 0.0 0.0 0.0 0.0 

547999 Request to Pay Prior Year 0.0 58.7 0.0 0.0 0.0 0.0 0.0 

548200 Furniture & Fixtures 15.0 0.0 15.0 0.0 15.0 0.0 15.0 

549600 Employee 0/S Mileage & Fares 25.0 4.9 60.0 0.0 60.0 0.0 60.0 

549700 Employee 0/S Meals & Lodging 25.0 6.4 60.0 0.0 60.0 0.0 60.0 

400 othe, 7,150,644.4 8,914,124.9 8,015,401.8 0.0 8,833,383.7 799,344.0 9,632,727.7 

TOTAL EXPENSE 7,269,255.3 9,033,888.7 8,163,501.1 21,319.5 9,011,714.2 799,762.0 9,811,476.2 

810 Permanent 219.50 0.00 221.50 202.55 221.50 1.00 222.50 

810 Permanent 219.50 0.00 221.50 202.55 221.50 1.00 222.50 

820 Tenn 0.00 0.00 0.00 1.00 0.00 0.00 0.00 

820 Tenn 0.00 0.00 0.00 1.00 0.00 0.00 0.00 

TOTAL FTE POS!TIONS 219.50 0.00 221.50 203.55 221.50 1.00 222.50 
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Programmatic Changes; 
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,_ 
State of New Mexico 

P-1 Program Overview 

Other program changes that have affected MAD's base program budget request Include: 

Adjustments for FMAP changes. As described above, the FMAP for FFY 2024 is 72.59%, and includes a transition­
period phase-down of the 6.2% FMAP increase provided under the Consolidated Appropriations Ac!, 2023. The 
preliminary FMAP for FFY 2025 of72.30% is based on a 3year average of New Mexico per-capita income relative 
the average per-capita income of the United States, released by the U.S. Bureau of Economic Analysis, April 5, 
2023. 

Adjustments for EFMAP changes. As described above, the EFMAP for FFY 2024 is 80.81% according to statutory 
calculation, and the preliminary EFMAP for FFY 2025 is 80.61 %. 

Total computable projected expenditures for new proposals in the Turquoise Care Demonstration Waiver are 
approximately $6122 million for the 5-year renewal period. 

Hospital and provider rate increases for FY 2025 account for $187 .3 million in General Funds ($797.6 million total 
computable). The increase in hospital and provider rates is comprehensive, covering mass adjustments in medical 
procedure codes and capitated non-medical costs. The increase indudes phase 3 of the provider rate 
benchmarking, adding provider types previously not included in the FY 2024 phase 1 and 2 benehmarking. In 
addition, the FY 2025 increase applies a 5.92% Medicare COI.J\ adjustment to the rates set in phase 1 and 2, with 
additional increases of 12% and 20% thereby bringing Medicaid rates as close to 100$ and 150% of the Medicare 
Benchmark, subject to budgetary constraints. 

Supplemental services to be introduced in FY 2025 indudes DOULA/Lactation services with a planned 
implementation date of July 1, 2024. 

Pay parlty reimbursement increases for non-physician practitioners (PA, CNS, CNP, CRNA, AA, midwife, audiologist, 
dietician, dental hygienist LCSW, counselors), Silver Diamine Fluoride, Doulas & Lactation Consultants, 
Acupuncture, Vision (Expanding Benefits to adults>= 21). 

Medicaid continues supporting high-cost drugs, including Hepatitis C treatments and pharmaceutical products which 
contribute to a higher base budget for FY 2025. 

Projected Medicare Part B rate increase continuing into calendar year 2024. A projected premium increase on 
January 1, 2024, will trend a higher rate into the FY 2025 budget request 

Continued steady enrollment growth for Medicare Part D. The State pays its share of Part D cost to Medicare. 

HCBW rate increases in FY24, continued elimination of the wait list and rate parity in Community Benefit rates are 
anticipated to cost S67.5 million General Fund. Operating transfers-in from the Department of Health to support 
HCBW revenues are replaced by General Fund appropriations to support these same programs under the Health 
Care Authority. 

Additional revenue is expected from Drug Rebates, the Safety Net Care Poor, and the County Supported Medicaid 
Fund. 
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P-1 Program Overview 

Base Budget Justification: The FY 2025 projected genera! fund need ls $1,996.3 million, an increase of $546.6 million relative to the FY2024 
general fund need of $1,996.3 million. 

Friday, September 1, 2023 

Of the $546.6 million need, changes in expenditures account for $372.8 million of the increased General Fund need 
while S167. 1 million ls from moving the DOH/DDSD budget to HCA/MAD. 

Lower FMAP and EFMAP percentages following the end of the PHE account for $68.9 million of the increased 
general fund needs required for maintaining/expanding programmatic operations in FY 2025. 

Programmatic growth (without FMAP changes) accounts for $303.8 million of the increased general fund need. 
Hospital and provider rate increases account for $177.3 million of the increased general fund need. Expansion items 
account for $10.5 million of the increased general fund need. An additional GF need of $67.5 million recognizes 
support of HCBW no wait list and HCBS rate increases from FY24, and to replace ARPA funding. The changes due 
to decreased FMAP and EFMAP account for $68.9 mlllion. The remaining $48.6 million accounts for regular 
program growth. 

Changes in General Fund revenues account for -$168.0 million of the General Fund need. These revenue changes 
include various factors: supporting HCBW by moving budget out of DOH operating transfers-in (-$171.3 million); 
decreased HCBS-ARPA revenues of-$38.7 million; increase county supported Medicaid revenues of $8.8 million, 
increased SNCP revenues of $34.4 million, decreased tobacco settlement revenues of $3.5 million, and other 
revenues accounting for $2.2 million. 

Page7of7 



REV EXP COMPARISON 
{Dollars in Thousands) 

63000 - Human Services Department 

General Other Internal Federal 
Fund Funds Funds Funds Total 

SOURCES 1,838,191.3 136,556.4 210,133.7 7 ,626,594,8 9,811,476.2 

Personal 8,765.1 0.0 0.0 10,472.2 19,237.3 
Services and 
Employee 
Benefits 

Contractual 41,204.7 1,727.4 759.9 115,819.2 159,511.2 
services 

Other 1,788,221.5 134,829.0 209,373.8 7,500,303.4 9,632,727.7 

USES Total: 1,838, 191,3 136,556.4 210,133.7 7,626,594.8 9,811,476.2 

Net: 0.0 0,0 0.0 0.0 0.0 

Friday, September 1, 2023 



Medical Assistance 

BU PC ode Department 
~"Q00 P524 000000 

New FTE for New MCOs 

New Initiative 

General Fund Transfers 

Federal Revenues 

REVENUE,TRANSFERS 

Persona/ Services and Employee 

Other 

EXPENDITURES 

Permanent 

FTEs 

Quantitative Outcome: 

Brief Description: 

2024-25 GF 
Sources 

222.4 

0 

222.4 

209 

13.4 

222.4 

0 

0 

New FTE for new managed care organizations 

Problem being addressed: 

State of New Mexico 

EB-1 Expansion Justifications 
{Dollars In Thousands) 

2024-25 OSF 
Sources 

0 

0 

0 

0 

0 

0 

0 

0 

2024-25 ISF/ 
IAT Sources 

0 

0 

0 

0 

0 

0 

0 

0 

2024-25 FF 
Sources 

0 

222.4 

222.4 

209 

13.4 

222.4 

0 

0 

Rank: 0 

2024-25 Total 
Request 

222,4 

222.4 

444.8 

418 

26.8 

444.8 

2024-25 Exec 
Recommendation 

0 

0 

0 

0 

0 

0 

0 

0 

Medicaid wlll be adding 4 new Managed Care Organizations (MCO) to their roster and additional staff will be needed to monitor, assist and track 
these MCOs 

),cription of how performance will be Improved: 

Retention 

Consequences of not funding this expansion: 

Assumptions and methodology: 

Performance Measures: 

Analyst recommendations and comments: 

MAD Program Expansion Rank: 0 

New Initiative 2024-25 GF 2024-25 OSF 2024-25 ISF/ 2024-25 FF 2024-25 Total 2024-25 Exec 
Sources Sources IAT Sources Sources Request Recommendation 

General Fund Transfers 187,755 0 0 0 187,755 0 

Federal Revenues 0 0 0 611,562.2 611,562.2 0 

REVENUE,TRANSFERS 187,755 0 0 611,562.2 799,317.2 0 

Other 187,755 0 0 611,562.2 799,317.2 0 

EXPENDITURES 187,755 0 0 611,562.2 799,317.2 0 

0 

lantltatlve Outcome: 

Brief Description: 

Friday, September 1, 2023 



Medical Assistance State of New Mexico 

BU PCode Department 
.~..,,ooo p524 000000 

EB-1 Expansion Justifications 
(Dollars In Thousands) 

' ,..,Jditional expansion adjustments to Medicaid FFS and MCO rates are requested In the FY 2025 81.Jdget. Foremost, a comprehensive 
Medicaid-to-Medicare benchmarking proposes Increasing Medicaid FFS and MCO rates to 150% of Medicare for targeted services for Primary 
Care, Behavioral Health and Maternal Health. Additional expans!on adjustments to Medicaid FFS and MCO rates are requested In the FY 2025 
Budget. Foremost, a comprehensive Medicaid-to-Medicare benchmarking proposes Increasing Medicaid FFS and MCO rates to 100% and 
150% of Medicare. The new Medicare benchmarking Is comprehensive in scope, covering all providers and facllities recognized in Phases 1 
and 2 of the Provider Rate Benchmarking Study, and providers and facilities identified in Phase 3 (those not addressed In Phases 1 and 2). 
Benchmarking Medicaid-to-Medicare at 100% and 150% increases the GF need by $91 mllllon. Three other rate changes are recognized in the 
FY 2025 budget request. These additional adjustments Include: an Initial 100% of Medicare annual benchmarking for Phase 3 providers/ 
facilities $9.6 million GF; a 5.92% annual Increase to the FY 2024 rates set In Phases 1 and 2 maintaining rate parity with Medicare of $81 .4 
million GF; and New Mexico PACE rate Increases of $5.3 ml Ilion GF. Altogether these four rate changes increase the $177 .3 mill!on GF, 
The Medicaid program budget request Includes $11.8 million General Fund for items proposed for the purpose of program and provider 
expansion and support. Provider expansions include pay parity reimbursement increases for non-physician practitioners such as PA, CNS, 
CNP CRNA, AA, midwife, audiologist, dietician, dental hygienist, LCSW, counselors for the purpose of lncentlvizing provider retention and 
recruitment; and adding reimbursement for doulas & lactation consultants, as well as Doctor's of Oriental Medicine and other licensed providers 
for acupuncture services. Program expansion Items Include coverage of silver diamlne fluoride and the expansion of vision coverage for the 
adult population. The general fund need for these program expansions Is $11.8 million, 

Problem being addressed: 

.New Mexico struggles to attract and retain providers, suffers from a deficit of Primary Care providers, and experiences a disparity in quality of 
coverage between Medicaid and private Insurance plans. 

New Mexico struggles to attract and retain providers. 

Description of how performance will be improved: 

Expansion of provider parity across provider types whose Ucensure and training allows for similar services to be rendered will attract and retain 
more mid-level providers, expanding access to care for New Mexicans. The addition of new provider types expands access to services for 
underserved and rural counties. The expansion of coverage for Medicaid to match that of private Insurance closes the gap for New Mexicans 
and targets Individuals identified as having the highest social determinates of health vulnerability. 
Provider reimbursement rates are a main component of the Governor's strategy to rebuild, strengthen and protect New Mexico's health care 
provider network. Effective provider reimbursements Improve access to care for Medicaid members, while relieving cost burdens posed by 
consistently rising premiums and cost-sharing. By Implementing Medicaid payment rate increases, New Mex/co Is able to address Important 

os in the health care delivery system, particularly In behavioral health and rural primary care, while also maximizing federal Medicaid 
.Itching funds. 

Consequences of not funding this expansion: 

New Mexicans will continue to struggle to have access to care and services that enhance overall community health and reduce the negative 
impact of poverty. 
New Mexico will continue to struggle to attract and retain providers. 

Assumptions and methodology: 

Expanding access to care will mitigate the cost of emergency care, Increase the health of the workforce, and improve the lives of New 
Mexlcans. 

Methodology compare Medicaid payment rates to Medicare rates. 

Performance Measures: 

Identify an increase in provider retention and recruitment and reduction of social vulnerability for the state. 

New Mexico will evaluate the impact these rates have on provider sustainability and retention. 

Analyst recommendations and comments: 

Friday, September 1, 2023 



Medical Assistance State of New Mexico 

BU PCode Department EB-2 Expansion Fiscal Summary 
""qOo P524 000000 (Dollars In Thousands) 

New FTE for New MCOs Rank: 0 

2024-25 GF 2024-25 OSF 2024-25 ISF/ 2024-25 FF 2024-25 Total 2024M25 Exec 
Sources Sources IAT Sources Sources Request Recommendation 

111 General Fund Transfers 222.4 0 0 0 222.4 0 

120 Federal Revenues 0 0 0 222.4 222.4 0 

REVENUE,TRANSFERS 222.4 0 0 222,4 444,8 0 

Personal Services and 
200 Employee Benefits 209 0 0 209 418 0 

400 Other 13.4 0 0 13.4 26.8 0 

EXPENDITURES 222.4 0 0 222.4 444.8 0 

810 Permanent 0 0 0 0 

FTEs 0 0 0 0 0 

MAD Program Expansion Rank: 0 

2024-25 GF 2024-25 OSF 2024-25 ISF/ 2024-25 FF 2024-25 Total 2024M25 Exec 
Sources Sources IAT Sources Sources Request Recommendation 

111 General Fund Transfers 187,755 0 0 0 187,755 0 

) Federal Revenues 0 0 0 611,562.2 611,562.2 0 

"oVENUE,TRANSFERS 187,755 0 0 611,562.2 799,317.2 0 

400 Other 187,755 0 0 611,562.2 799,317.2 0 

EXPENDITURES 187,755 0 0 611,562.2 799,317.2 0 

Friday, September 1, 2023 



Medical Assistance State of New Mexico 

BU PCode Department EB-3 Expansion Line Item Detail 
~<iQOO P524 000000 (Dollars In Thousands) 

New FTE for New MCOs Rank: 0 

2024-25 2024-25 2024-25 
2024-25 GF OSF ISF/IAT 2024-25 FF Total 2024-25 Exec 

Sources Sources Sources Sources Request Recommendation 

520300 Classified Perm Positions FIT 154.2 0 0 154.3 308.5 0 

521100 Group Insurance Premium 7.9 0 0 7.9 15.8 0 

521200 Retirement Contributions 30 0 0 30 60 0 

521300 Fl CA 12 0 0 12 24 0 

521410 GSD Work Comp Insur Premium 0.3 0 0 0.2 0,5 0 

521500 Unemployment Comp Premium 0.1 0 0 0.1 0.2 0 

521600 Employee Liability Ins Premium 1.4 0 0 1.4 2.8 0 

521700 RHC Act Contributions 3.1 0 0 3.1 6.2 0 

200 Personal Services and Employee Benefit 209 0 0 209 418 0 

542100 Employee 1/S Mileage & Fares 0.4 0 0 0.4 0.8 0 

542200 Employee 1/S Meals & ~odglng 0,6 0 0 0.6 1.2 0 

544100 Supplies-Office Supplies 1.4 0 0 1.4 2.8 0 

544900 Supplies-Inventory Exempt 6 0 0 6 12 0 

546600 Communications 3.1 0 0 3.1 6,2 0 

S46610 OOIT Telecommunications 1.9 0 0 1.9 3.8 0 

S Other 13.4 0 0 13.4 26.8 0 

Total for New FTE for New MCOs 222.4 0 0 222,4 444.8 0 

MAD Program Expansion Rank: 0 

2024-25 2024-25 2024-25 
2024-25 GF OSF ISF/IAT 2024-25 FF Total 2024-25 Exec 

Sources Sources Sources Sources Request Recommendation 

547300 Care & Support 187,755 0 0 611,562.2 799,317.2 0 

400 Other 187,755 0 0 611,562.2 799,317.2 0 

Total for MAD Program Expansion 187,755 0 0 611,562.2 799,317.2 0 

Friday, September 1, 2023 



Table 2 Human Services Department 63000 

Performance Measures Summary 

P524 Medical Assistance 

Purpose: The purpose of the medical assistance program Is to provide the necessary resources and Information to enable low-
Income Individuals to obtain either free or low-cost healthcare, 

2021-22 2022-23 2023-24 2024-25 2024-25 
Periormance Measures: Actual Actual Budget Request Recomm 

Quality Percent of members reporting satisfaction with New 83% 0% 82% 82% 
Mexico's med!cald services 

Output Number of medlcald managed care members that 1,112 0 1,200 0 
have received treatment for hepatitis C in the 
reporting year 

Output Percent of provider payments included In vah,,10-based 0% 0% 50% 50% 
purchasing arrangements 

Output Number of unique medicaid managed care members 0 0 240,000 240,000 
receiving behavioral health services by a behavioral 
health provider 

Output Number of unique medicald managed care members 0 0 150,000 150,000 
receiving behavioral health services by a non-
behavioral health provider 

Output Number of unique medlcald managed care members 0 0 140,000 140,000 
with a telemedlclne visit at the end of the previous 
calendar year 

Outcome Percent of children ages two to twenty years enrolled 0% 0% 68% 68% 
In medlcald managed care who had at least one 
dental visit during the measurement year 

Outcome Percent of children and adolescents In medlcaid 0% 0% 60% 60% 
managed care ages three to twenty-one years who 
had one or more well-care visits during the 
measurement year 

Outcome Percent of members eighteen to seventy-five years of 0% 0% 65% 65% 
age In medlcald managed care with diabetes, types 1 
and 2, whose HbA 1 c was 9 percent during the 
measurement year 

Outcome Percent of hospital readmissions for children In 7% 0% 5% 5% 
medicaid managed care ages two through seventeen 
years wlihin thirty days of discharge 

Outcome Percent of adults in medicaid managed care age 0% 0% 8% 8% 
eighteen and over readmitted to a hospital within 
thirty days of discharge 

Outcome Percent of medlcald managed care member 0% 0% 80% 80% 
deliveries who received a prenatal care visit in the 
first trimester or within forty-two days of eligibility 

Outcome Percent of medlcaid managed care members 45% 0% 47% 47% 
participating in member rewards 

Outcome Rate of short-term complication admissions for 16.60 0 16.40 16.40 
medicald managed care members with diabetes per 
one hundred thousand members 

Outcome Percent of medlcaid managed care members five 0% 0% 55% 55% 
through sixty-four years of age who were Identified as 
having persistent asthma and had a ratio of controller 
medications to total asthma medications of 0.50 or 
greater during the measurement year 

Outcome Percent of non-emergent utilization of all emergency 53% 0% 50°/o 50% 
department utilization that is categorized as non-
emergent care 

Outcome Percent of medlcald managed care members with a 89% 0% 85% 85% 
nursing faclllty level of care who are being served in a 
non-institutional setting 



Table 2 Human Services Department 63000 

Performance Measures Summary 

2021-22 2022-23 2023-24 2024-25 2024-25 
Performance Measures: Actual Actual Budget Request Recomm 

Outcome Percent of discharges for members six years of age 0% 0% 55% 55% 
or older In medicald managed care who were 
hospltallzed for treatment of selected mental illness 
diagnoses and who had a follow-up visit with a mental 
health practitioner within thirty days after discharge 

Outcome Percent of children two years of age enrolled In 0% 0% 69% 69% 
medlcaid managed care who had four diphtheria, 
tetanus and acellular pertl,lssls; three polio; one 
measles, mumps, and rubella; three haemophillus 
influenza type B; three hepatitis B; one chicken pox 
and four pneumococcal conjugate vaccines by their 
second birthday 

Outcome Percent of emergency department visits for members 0% 0% 48% 48% 
six years of age and older with a principal diagnosis 
of mental illness who had a follow-up visit for mental 
Jllness within thirty days of the emergency department 
visit 

Outcome Percent of medlcaid managed care member 0% 0% 66% 66% 
deliveries with a postpartum visit on or between 
seven and eighty-four calendar days after delivery 

Outcome Percent of members three to seventeen years of age 0% 0% 58% 58% 
enrolled in medicald managed care who had an 
outpatient visit with a primary care physician or 
obstetriclan/gynec0logist and who had evidence of 
counseling for physical activity during the 
measurement year 

Outcome Percent of medicaid managed care members 0% 0% 77% 77% 
eighteen to sixty-four years of age with schizophrenia, 
schizoaffectlve disorder or bipolar disorder who were 
dispensed an antipsychotic medication and had a 
diabetes screening test during the measurement year 

Outcome Percent of Medicaid managed care members age 0% 0% 35% 35% 
eighteen years and older as of April 30 of the 
measurement year who were diagnosed with a new 
episode of major depression during the intake period 
and received at least one-hundred eighty calendar 
days six months of continuous treatment with an 
antidepressant medication 

Outcome Percent of adolescent and adult medicaid managed 0% 0% 50% 50% 
care members with a new episode of alcohol or other 
drug dependence who received initiation of alcohol 
and other drug treatment 

Explanatory Percent of infants and children in medicaid managed 0% 0% NIA NIA 
care who had six or more well-child visits in the first 
fifteen months of life 

Explanatory Expenditures for chlldren and youth receiving 15,811,816 0 NIA NIA 
services through medlcald school-based service 
programs through an lndivlduallzed education 
program, in millions 

Explanatory Number of justice~lnvolved indivlduals who are made 487 0 NIA NIA 
eligible for medlcafd prior to release 

Explanatory Number of medicaid managed care members being 454,690 0 NIA NIA 
served by patient-centered medical homes 



DFA Performance Based Budgeting Data System 

Annual Performance Report 

Agency: 63000 Human Services Department 

Program: P524 Medical Assistance 

The purpose of the medlcal assistance program Is to provide the necessary resources and information to enable !ow­
!ncome individuals to obtain either free or low-cost healthcare. 

Performance Measures: 

Explanatory Expenditures for children and youth 
receiving services throl)gh medicaid school­
based service programs throqgh an 
individualized education program, In millions 

Explanatory Number of justice-involved individuals who 
are made eligible for medlcald prior to 
release 

Explanatory Number of medlcald managed care 
members being served by patient-centered 
medical homes 

Outcome Percent of adolescent and adult medicaid 
managed care members with a new episode 
of alcohol or other drug dependence who 
received Initiation of alcohol and other drug 
treatment 

Outcome Percent of adults in medlcaid managed care 
age eighteen and over readmitted to a 
hospital within thirty days of discharge 

Outcome Percent of children ages two to twenty years 
enrolled In medlcald managed care who had 
at least one dental visit during the 
measurement year 

Outcome Percent of children and adolescents In 
medicaid managed care ages three to 
twenty-one years who had one or more well­
care visits during the measurement year 

Outcome Percent of children two years of age 
enrolled in medicaid managed care who liad 
four diphtheria, tetanus and acellular 
pertussis; three polio; one measles, mumps, 
and rubella; three haemophilius influenza 
type B; three hepatitis B; one chicken pox 
and four pneumococcal conjugate vaccines 
by their second birthday 

Outcome Percent of discharges for members six 
years of age or older In medlca!d managed 
care who were hospitalized for treatment of 
selected mental illness diagnoses and who 
had a follow-up visit with a mental health 
practitioner within thirty days after discharge 

Outcome Percent of emergency department visits for 
members six years of age and older with a 
principal diagnosis of mental Illness who had 
a follow-up visit for mental illness within 
thirty days of the emergency department 
visit 

Outcome Percent of hospital readmissions for chlldren 
in medicaid managed care ages two through 
seventeen years within thirty days of 
discharge 

Outcome Percent of medlcald managed care member 
deliveries who received a prenatal care visit 
in the first trimester or within forty-two days 
of eligibility 

2022-23 
Target 

N/A 

N/A 

N/A 

46% 

8% 

72% 

88% 

71% 

52% 

47% 

5% 

83% 

2022-23 
ResLJlt 

0 

0 

0 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

Met 
Target 

N/A 

N/A 

N/A 

No 

Yes 

Yes 

No 

No 

No 

No 

No 

No 

Year End Result Narrative 



DFA Performance Based Budgeting Data System 

Annual Performance Report 

Program: P524 Medical Assistance 

2022-23 2022-23 Mel 
Performance Measures: Target Result Target Year End Result Narrative 

Outcome Percent of medlcald managed care member 66% 0% No 
deliveries with a postpartum visit on or 
between seven and eighty-four calendar 
days after delivery 

Outcome Percent of Medicaid managed care 35% 0% No 
members age eighteen years and older as 
of April 30 of the measurement year who 
were diagnosed with a new episode of major 
depression during the Intake period and 
received at least one-hundred eighty 
calendar days six months of continuous 
treatment with an antidepressant medication 

Outcome Percent of medicald managed care 82% 0% No 
members eighteen to sixty-four years of age 
wlih schizophrenia, schfzoaffectlve disorder 
or bipolar disorder who were dispensed an 
antlpsychotic medication and had a diabetes 
screening test during the measurement year 

Outcome Percent of medicaid managed care 55% 0% No 
members five through sixty-four years of 
age who were Identified as having persistent 
asthma and had a ratio of controller 
medications to total asthma medications of 
0.50 or greater during the measurement 
year 

Outcome Percent of medicaid managed care 47% 0% No 
members participating in member rewards 

Outcome Percent of medicald managed care 80% 0% No 
members with a nursing facility level of care 
who are being seived in a non-institutional 
setting 

Outcome Percent of members eighteen to seventy- 86% 0% No 
five years of age in medicald managed care 
with diabetes, types 1 and 2, whose HbA 1 c 
was 9 percent during the measurement year 

Outcome Percent of members three to seventeen 58% 0% No 
years of age enrolled in medicaid managed 
care who had an outpatient visit with a 
primary care physician or obstetrician/ 
gynecologist and who had evidence of 
counsellng for physical activity during the 
measurement year 

Outcome Percent of non-emergent utilization of all 50% 0% No 
emergency department utilization that Is 
categorized as non-emergent care 

Outcome Rate of short-term complicatlon admissions 16.40 0 No 
for medicaid managed care members with 
diabetes per one hundred thousand 
members 

Output Number of medlcaid managed care 1,200 0 No 
members that have received treatment for 
hepatitis C in the reporting year 

Output Number of unique medlcald managed care 230,000 0 No 
members receiving behavioral health 
services by a behavioral health provider 

Output Number of unique medicaid managed care 140,000 0 No 
members receiving behavioral health 
services by a non-behavioral health provider 



Program: P524 

DFA Performance Based Budgeting Data System 

Annual Performance Report 

Medical Assistance 

2022-23 2022-23 Met 
Performance Measures: Target Result Target 

output Number of unique medlcald managed care 140,000 0 No 
members with a telemedlclne visit at the end 
of the previous calendar year 

Output Percent of provider payments inclLJded in 20% 0% No 
value~based purchasing arrangements 

Quality Percent of members reporting satisfaction 82% 0% No 
with New Mexico's medicaid services 

Year End Result Narrative 
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Agency Name: 

Program Name: 

FY25 APPROPRIATION REQUEST 
FORM E-6B LEASED PASSENGER-RELATED VEIDCLES 

Account code 542800 
LEASED VEHICLE INFORMATION@ 7/1/23 

Health Care Authority 

Medical Assistance Division 

LONG TERM LEASES ONLY Long Term Only 

Lease Type A B AxB=C 
A** License Mileage Operational (0) FY24 Monthly Rate Number Total cost 

Item Vehicle R Plate As of or 0=$224.47 of months Rate 

No. Year Make/Model Type C Number 7/1/23 Standard (S) S= Rate Schedule to lease FY25 
E:,:ample 

1 2021 Nissan Altima 02BA C 009202SG 2,812 Standard (S) 490.00 12 5,880.0 
2 2008 Chevy Impala 02B C 000260SG 100,262 Operational (0) 235.69 12 2,828.3 
3 -
4 -
5 -
6 -

7 -

8 -

9 -
10 -
11 -
12 -
13 -

14 -
15 -
16 -
17 -

18 -
19 -

TOTAL LONG TERM: 8,708.3 . 

** Code A= additional leased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle 

Business Unit: 63000 

Program Code: P524 

SHORT TER1"1 ONLY 

D E DxE=F 
Daily Rate Total Put (x) 
Based On No.of Lease if Fed 

Vehicle Type Days Rate $ 

-
-
-
-
-
-
-
-
-
-
-
-

- -
-
-
-
-
-
-

TOTAL SHORT TERM: -

Page 1 



Medicaid Beha,ioral Heal~ State of New Mexico 

BU !"Code ~partm~ S-8 Financial Summary ~---- ) 
63000 P766 000000 {Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 --FY 2025 Ageney Request --
Opbud Aetuafs Opbud PCFl"roj ·~· E;,:p,insion T<>'-, 

REVENUE 

m General Fund Transfers 143,787.0 143,787.0 169,772.5 0.0 183,968.8 0.0 183,968.8 
112 Other Transfers 0.0 0.0 498.2 0.0 498.2 0.0 498.2 
120 Federal Revenues 559,518.0 612,357.4 653,227.0 0.0 712.675.0 00 712,675.0 
REVENUE, TRANSFERS 703,305.0 756,144.4 823,497.7 0.0 897,142.0 0.0 897,142.0 
REVENUE 703,305.0 756,144..4 823,497.7 0.0 897,142.0 0.0 897,142.0 

EXPENSE 

400 Other 703,305.0 738,940.2 823,497.7 0.0 897,142.0 0.0 897,142.0 
EXPENDITURES 703,305.0 738,940.2 823,497.7 0 897,142.0 o.o 897,142.0 
EXPENSE 703,305.0 738,940.2 823,497.7 0 897,142.0 0.0 897,142.0 

Friday, September 1, 2023 Page1 of1 



REV EXP COMPARISON 
(Dollars in Thousands) 

63000 - Human Services Dep,artment 

P766 • Medicaid Behavioral Health 

General Other Internal Federal 
Fund Funds Funds Funds Total 

SOURCES Totals 183,968.8 0.0 498.2 712,675.0 897,142.0 

other 183,968.8 0.0 498.2 712,675.0 897,142 

USES Total: 183,968.8 0.0 498.2 712,675.0 897,142.0 

Net: 0.0 0.0 0.0 0.0 0.0 

Friday, September 1, 2023 



Healthcare Authority 
Income Support Division 



Income Support1,_ 

BU PCode 
63000 P525 

REVENUE 

Department 
000000 

111 General Fund Transfers 

112 Other Transfers 

120 Federal Revenues 

130 other Revenues 

150 Fund Balance 

REVENUE,TRANSFERS 

REVENUE 

EXPENSE 

200 Personal Services and Employee Benefits 

300 Contractual services 

400 Other 

EXPENDITURES 

EXPENSE 

FTE POSITIONS 

810 Permanent 

820 Term 

FTEs 

FTE POSITIONS 

Friday, September 1, 2023 

2022-23 
Opbud 

58,312.0 

0.0 

1,028,540.7 

60.8 

0.0 

1,086,913.5 

1,086,913.5 

70,856.6 

42,726.8 

973,330.1 

1,086,913.5 

1,086,913.5 

1,124.00 

10.00 

1,134.00 

1,134.00 

2022-23 
Actuals 

55,751.6 

2,560.4 

1,802,289.9 

1,537.9 

0,0 

1,862,139.8 

1,862,139.8 

64,507.1 

53,303.4 

1,762,654.1 

1,880,464.6 

1,880,464.6 

0.00 

0.00 

0.00 

0.00 

State ,w Mexico 
·-

S-8 Financial Summary 
(Dollars in Thousands) 

2023-24 2024-25 
Opbud 

61,200.7 

0.0 

1,266,452.1 

60.8 

0,0 

1,327,713.6 

1,327,713.6 

77,138.9 

40,273.6 

1,210,301.1 

1,327,713.6 

1,327,713.6 

1,124.00 

9.00 

1,133.00 

1,133.00 

PCF Proj 

0.0 

0,0 

0,0 

0.0 

0,0 

0,0 

M 

97,837.8 

0,0 

0.0 

97,837.n 

97,837.n 

1,121.00 

8.00 

1,129.00 

1,129.00 

-- FY 2025 Agency Request ---
Base Expansion Total 

64,302.9 

0,0 

1,272,488.4 

72.0 

0.0 

1,336,863.3 

1,336,863.3 

71,060.1 

55,493.8 

1,210.298.2 

1,336,852.1 

1,336,852.1 

1,062.00 

9.00 

1,071.00 

1,071.00 

53,706.9 

0,0 

0.0 

0.0 

0.0 

53,706.9 

53,706.9 

0,0 

1,010.0 

52,696.9 

53,706.9 

53,706.9 

0.00 

0.00 

0.00 

0,00 

118,009.8 

0.0 

1,272,488.4 

72.0 

0.0 

1,390,570.2 

1,390,570.2 

71,060.1 

56,503.8 

1,262,995.1 

1,390,559.0 

1,390,559.0 

1,062.00 

9.00 

1,071.00 

1,071.00 
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Income Support :."---- State, 3W Mexico -BU PCode Department S:~9 Ar..r.n11nt C'!nrlA RAVAn11A/FYnAnrlih1rP- S:11mm;arv 
63000 P525 000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 ----- FY 2025 Agency Request ------
Opbud Actuals Opbud PCF Proj Base Expansion Total 

499105 General Fd. Appropriation 58,312.0 55,751.6 61,200.7 0.0 64,302.9 53,706.9 118,009.8 

111 General Fund Transfers 58,312.0 55,751.6 61,200.7 o.o 64,302.9 53,706.9 118,009.8 

499905 Other Financing Sources 0.0 2,560.4 0.0 0.0 0.0 0.0 0.0 

112 Other Transfers 0.0 2,560.4 o.o o.o 0.0 0.0 0.0 

451903 Federal Direct- Operating 1,028,540.7 1,801,076.8 1,266,452.1 0.0 1,272,488.4 0.0 1,272,488.4 

453001 Federal - Contracts & other 0.0 1,213.2 0.0 0.0 0.0 0.0 0.0 

120 Federal Revenues 1,028,540.7 1,802,289.9 1,266,452.1 0.0 1,272,488.4 0.0 1,272,488.4 

422902 other Fees 60.8 208.9 60.8 0.0 60.8 0.0 60.8 

496903 Miscellaneous Revenue 0.0 26.2 0.0 0.0 0.0 0.0 0.0 

496909 Misc Revenue - lnteragency 0.0 1,302.8 0.0 0.0 0.0 0.0 0.0 

130 Other Revenues 60.8 1,537.9 60.8 0.0 60.8 0.0 60.8 

326900 Committed FB - Gov 0.0 (1,544.0) 0.0 0.0 0.0 0.0 0.0 

328900 Unassigned FB - Gov 0.0 1,544.0 0.0 0.0 0.0 0.0 0.0 

150 Fund Balance 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

TOTAL REVENUE 1,086,913.5 1,862,139.8 1,327,713.6 0.0 1,336,852.1 53,706.9 1,390,559.0 

520100 Exempt Penn Positions PIT&F!T 109.7 108.3 111.3 114.9 121.4 0.0 121.4 

520200 Term Positions 220.9 347.7 322.1 432.1 347.7 0.0 347.7 

520300 Classified Perm Positions FIT 48,909.8 42,774.3 52,404.9 64,995.0 49,376.4 0.0 49,376.4 

520400 Classified Perm Positions PIT 0.0 34.1 38.1 50.4 33.1 0.0 33.1 

520600 Paid Unused Sick Leave 18.9 26.1 31.0 0.0 0.0 0.0 0.0 

520700 Overtime & other Premium Pay 253.1 1,643.9 478.2 0.0 1,199.3 0.0 1,199.3 

520800 Anni & Comp Paid At Separation 121.4 234.4 194.4 0.0 232.9 0.0 232.9 

520900 Differential Pay 0.2 0.7 0.6 0.0 0.6 0.0 0.6 

521100 Group Insurance Premium 8,125.2 5,870.1 9,522.0 11,278.6 5,877.9 00 5,877.9 

521200 Retirement Contributions 8,287.2 8,492.5 9,159.3 14,378.1 8,533.3 0.0 8,533.3 

521300 FICA 3,401.2 3,418.5 3,739.0 5,014.3 3,443.6 0.0 3,443.6 

521400 Workers' Comp Assessment Fee 10.5 8.0 10.5 0.0 9.5 0.0 9.5 

521410 GSD Work Comp Insur Premium 157.4 155.1 173.9 0.0 140.4 0.0 140.4 

521500 Unemployment Comp Premium 0.0 0.0 107.5 0.0 39.6 0.0 39.6 

521600 Employee Liability Ins Premium 323.3 318.4 333.8 0.0 793.1 0.0 793.1 

521700 RHC Act Contributions 917.8 906.8 512.3 1,574.4 911.3 0.0 911.3 

521900 other Employee Benefits 0.0 4.8 0.0 0.0 0.0 0.0 0.0 

523000 COVID Related Admin Leave 0.0 161.2 0.0 0.0 0.0 0.0 0.0 
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Income Support:., State ew Mexico 
·- --BU PCode Department ~-9 Ar.:r.:011nt CodR RRvRn11R/FYnRndih1rR Si11mm;::iirv 

63000 P525 000000 {Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 ---- FY 2025 Agency Request ---
Opbud Actuals Opbud PCF Proj Base Expansion Total 

523200 COVID Related Time Worked 0.0 2.4 0.0 0.0 0.0 0.0 0.0 

200 Personal Services and Employee Bene 70,856.6 64,507.1 77,138.9 97,837.8 71,060.1 0.0 71,060.1 

535100 Medical Services 2.1 0.8 2.1 0.0 2.1 0.0 2.1 

535200 Professional Services 2,010.2 4,498.7 3,697.8 0.0 1,557.8 0.0 1,557.8 

535300 Other Services 30,012.9 34,419.2 25,876.0 0.0 41,637.9 1,010.0 42,647.9 

535309 Other Services - lnteragency 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

535400 Audit Services 3.9 0.0 0.0 0.0 0.0 0.0 0.0 

535500 Attorney Services 0.0 340.5 0.0 0.0 0.0 0.0 0.0 

535600 JT Services 10,697.7 14,044.2 10,697.7 0.0 12,296.0 0.0 12,296.0 

300 Contractual services 42,726.8 53,303A 40,273.6 0.0 55,493.8 1,010.0 56,503.8 

542100 Employee I/S Mileage & Fares 9.0 3.1 9.0 0.0 12.6 0.0 12.6 

542200 Employee l/S Meals & Lodging 290.0 116.5 276.6 0.0 155.4 0.0 155.4 

542500 Transp - Fuel & Oil 86.0 121.3 110.0 0.0 88.1 0.0 88.1 

542600 Transp - Parts & Supplies 50.0 49.3 50.0 0.0 49.5 0.0 49.5 

542700 Transp - Transp Insurance 1.5 1.5 1.2 0.0 1.1 0.0 1.1 

542800 State Transp Pool Charges 77.6 128.1 15?.4 0.0 136.5 0.0 136.5 

543100 Maint- Grounds & Roadways 21.7 0.0 23.0 0.0 0.0 0.0 0.0 

543200 Maint - Furn, Fixt, Equipment 35.0 2.0 35.0 0.0 2.6 0.0 2.6 

543300 Maint - Buildings & Structures 204.5 225.1 243.6 0.0 206.5 0.0 206.5 

543400 Maint- Property Insurance 3.3 3.1 1.3 0.0 0.6 0.0 0.6 

543500 Maint - Supplies 1.5 1.1 1.5 0.0 1.5 0.0 1.5 

543700 Maintenance Services 11.1 0.7 11.1 0.0 0.0 0.0 0.0 

543830 IT HW/SW Agreements 1,745.4 3,032.2 1,708.1 0.0 1,745.4 0.0 1,745.4 

544000 Supply Inventory IT 12.0 123.3 12.0 0.0 110.0 0.0 110.0 

544100 Supplies-Office Supplies 60.0 19.4 32.3 0.0 310.2 0.0 310.2 

544200 Supplies-Medical,Lab,Personal 5.0 0.0 5.0 0.0 0.0 0.0 00 

544400 Supplies-Field Supplies 6.0 0.6 5.0 0.0 6.0 0.0 6.0 

544800 Supp!ies-Education&Recreation 0.0 0.9 0.0 0.0 0.0 0.0 0.0 

544900 Supplies-Inventory Exempt 20.0 8.9 18.0 0.0 187.0 0.0 187.0 

545600 Reporting & Recording 12.0 2.0 13.0 0.0 1.3 0.0 1.3 

545900 Printing & Photo Services 6.0 19.7 4.0 0.0 33.2 0.0 33.2 

546100 Postage & Mail Services 3,569.6 5,610.4 3,590.7 0.0 4,278.3 0.0 4,278.3 

546310 Utilities- Sewer/Garbage 20.0 14.9 20.0 0.0 14.9 0.0 14.9 

546320 Utilities - Electricity 140.0 134.7 140.0 0.0 134.7 0.0 134.7 
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Income Support'\ State ewMexico 
BU PCode Department S-9 Ar::r::n11nt CnrlA RAvAn11A/FxnAndih1rA S11mm;:arv 63000 P525 000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 --- FY 2025 Agency Request-----
Opbud Actuals Opbud PCF Proj Base Expansion Total 

546330 Utilities - Water 15.0 11.8 15.0 0.0 11.8 0.0 11.8 
546340 Utilities - Natural Gas 26.0 43.8 26.0 0.0 35.5 0.0 35.5 
546400 Rent Of Land & Buildings 9,782.4 10,217.5 9,782.4 0.0 9,785.6 0.0 9,785.6 

546409 Rent Expense - lnteragency 0.0 20.7 0.0 0.0 0.0 0.0 0.0 
546500 Rent Of Equipment 347.0 246.8 320.0 0.0 347.0 0.0 347.0 
546600 Communications 250.0 101.2 130.0 0.0 341.8 0.0 341.8 

54661 O DOIT Telecommunications 1,591.3 427.5 1,337.6 0.0 1,015.6 0.0 1,015.6 

546700 Subscriptions/Dues/license Fee 24.0 16.6 22.0 0.0 27.0 0.0 27.0 

546800 Employee Training & Education 15.0 22.2 15.0 0.0 28.8 0.0 28.8 
546900 Advertising 7.3 333.9 8.0 0.0 354.3 0.0 354.3 

547300 Care & Support 886,132.2 1,671,676.0 1,125,022.2 0.0 1,125,405.7 52,696.9 1,178,102.6 

547440 Grants To Other Entities 203.0 85.4 321.5 0.0 320.4 0.0 320.4 

547450 Grants to Other Agencies 68,464.2 69,728.2 66,749.6 0.0 64,986.5 0.0 64,986.5 

547900 Miscellaneous Expense 30.5 40.0 30.0 0.0 107.8 0.0 107.8 

547999 Request to Pay Prior Year 0.0 20.7 0.0 0.0 0.0 0.0 0.0 
548900 Buildings & structures 0.0 0.0 0.0 0.0 0.0 0.0 00 
549600 Employee O/S Mileage & Fares 27.0 16.7 27.0 0.0 27.0 0.0 27.0 
549700 Employee O/S Meals & Lodging 28.0 26.3 28.0 0.0 28.0 0.0 28.0 

400 other 973,330.1 1,762,654.1 1,210,301.1 0.0 1,210,298.2 52,696.9 1,262,995.1 

TOTAL EXPENSE 1,086,913.5 1,880,464.6 1,327,713.6 97,837.8 1,336,852.1 53,706.9 1,390,559.0 

810 Permanent 1,124.00 0.00 1,124.00 1,121.00 1,062.00 0.00 1,062.00 

810 Permanent 1,124.00 0.00 1,124.00 1,121.00 1,062.00 0.00 1,062.00 

820 Term 10.00 0.00 9.00 8.00 9.00 0.00 9.00 

820 Term 10.00 0.00 9.00 8.00 9.00 0.00 9.00 

TOTAL FTE POSITIONS 1,134.00 0.00 1,133.00 1,129.00 1,071.00 0.00 1,071.00 
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Income Support 

BU PCode 
63000 P525 

Program Description: 

Thursday, August 31, 2023 

State of New Mexico 

P-1 Program Overview 

SNAP Primary Services - Beginning in 1968, the USDA started funding the Supplemental Nutrition Assistance 
Program (SNAP). In New Mexico, SNAP income eligibility is at the maximum Federal Poverty Limit (FPL) of 165 
percent of poverty. SNAP provides a supplemental food assistance benefrt to alleviate food insecurity for individuals 
who qualify. SNAP provides an Employment and Training (E&T) program as a support service utilizing federal and 
state funds. In FY23, SNAP helped an average of 481,641 people each month, with the average household receiving 
approximately $383 per month. In FY22, over $1,503 billion in SNAP benefits were issued. 

state SNAP Supplement- Beginnlng July 2007, state funding was appropriated to develop a state funded SNAP 
supplement to the federal benefit amount. Elderly and/or disabled members that receive the minimum federal SNAP 
benefit are ensured at least 525 per month. In FY22, an average of 1553 households per month received this 
supplement 

State SNAP Nutrition Education Program - New Mexico received $5.4 million from USDA in FFY23 to carry out 
Nutrition Education for SNAP eligible individuals. Six implementing agencies carried out nutritional and physical 
educational activities such as cooking classes, gardening lessons, activity-based birthday parties in schools, etc. 

TANF Primary Services- Temporary Assistance for Needy Families (TANF) or NMW began in 1997, replacing other 
financial aid programs in existence since the Great Depression. TANF provides families with dependent children 
cash assistance and a host of other employment related support services to enable families to become self­
sufficient Case management, job development, work activities placement and support services are provided state­
wide through contracts with, the NMW service providers. Childcare, transportation support and work-related supports 
are also provided through contracts. 

In FY23, the TANF program served an average of 9,294 families each month, with the average household receiving 
S320 per month in June 2023. TANF cash assistance is capped at a lifetime limit of 60-months, but some families 
may qualify to receive cash assistance beyond the 60 months lifetime limit Cash assistance recipients have 
participation standards, depending on each family's situation, which they must meet to continue to receive benefits. 
For example, a single parent with a dependent child age 6 or older has a 30-hour per week work participation 
requirement, while a parent with a dependent child age 5 or younger has a 20-hour per week work participation 
requirement 

In the Transitional Employment Programs, the TANF Block Grant funded $2.75 million for the Career Link Program 
and $2.0 million for the Wage Subsidy Program in FY23. In the Career Link Program, there were~ placements of 
which 15 completed their High School Equivalency and 5 transitioned to unsubsidized employment ln the Wage 
Subsidy Program, the total number of participants who received Job placement was 90 with 22 participants 
transitioning to unsubsidized employment. In FY23, $31.5 million in TANF funding was appropriated for the ECECD's 
Child Care Program, $5.0 million Home Visiting and $14.1 million to Pre-K services. ECECD provided childcare to a 
total of 85,133 TANF eligible children and 15,128 TANF recipient children: average of 4,439 home visits quarterly; 
and assisted an average of 4,164 children quarterly through the Pre-K service to eligible families. ln FY23, $3.5 
million in TANF funding was appropriated to PED for the Pre-K program. 

General Assistance {GA) Primary Services - Individual adults are eligible for GA based on a disability determination 
completed through the Incapacity Review Unit {IRU). The cash payment made under the GA program is to help the 
recipient with personal neeos such as shelter, personal items and prescribed medications. The monthly allotment for 
one household member is $245 per month. The program assisted an average of 1,802 persons per month in FY23, 
of which 173 were children in the month of June. Unrelated children are eligible for GA when the child resides in the 
home of adult caretakers who are not within the 5th degree of relationship. The cash payment is made to the adult 
caretaker to help meet the needs of the unrelated child including shelter, Clothing and other personal needs. 
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Action Agencies {CAAs) use CSBG funds to provide services to low-income individuals and families. These services 
include emergency payment assistance for housing and utilities, employment and training programs, financial 
l!teracyfmcome management education, and migrant/seasonal fam,worker services. The CAAs also use CSBG funds 
to augment programs funded by other federal, state, and local government agencies. The CAAs leverage CSBG 
funds to administer and coordinate multiple programs, such as pre-school, day care, USDA Rural Development. 
hOme repair and rehabilitation, and senior companions. In FFY22, the CAAs used $4.2 mllllon in CSBG funding and 
$52.4 million in other funding to provide services to 96,348 individuals and 59,415 households. 

Low Income Home Energy Program (L!HEAP) Services - Low Income Home Energy Program (LIHEAP) began in 
1981. LIHEAP pays an annual benefit that helps reduce the costs of heating or cooling the homes of eligible low­
income households. Households whose income is at or below 150% of federal poverty guidelines may qualify. !n 
most cases, HSD sends payments on behalf of the eligible households directly to utility and fuel vendors to be 
cred'rted to the customer's accounts. The state received funding of S21.3 mnnon in FFY22 and $21.1 milnon in 
FFY23. In FFY22, 61,595 households were served with an average benefit amount Of S286. In FFY23 (as of June 
2023), 38,115 households were served w!th an average benefit of $270. 

Low Income Household Water/Wastewater Assistance Program - Low-Income Household Water/Wastewater 
Program {LIHWAP) Services - Congress appropriated $638M In the Consolidated Appropriations Act of 2021, and an 
additional $500M in the American Rescue Plan Act (ARP) of 2021 for a new emergency water and wastewater 
assistance program. Of these funds, New Mexico Human Services Department received $9.3 million to be liquidated 
no later than December 30, 2023. Funds are being used to provide assistance to !ow-income households-particu!ar1y 
those with the lowest incomes-that pay a high proportion of household income for drinking water and wastewater 
serv"tces. Congress requires that funds be paid d"irectly to owners or operators cl pubfic water systems or Mutual 
Domestic Water Associations. Funds may be used to reconnect services, reduce arrearages, or pay customer's 
monthly water/Wastewater bills. As of June 30, 2023, $2,464,039 have been paid in benefits to qualifying 
households. In order to receive the benefit, households must have income at or below 150% of the federal poverty 
guidelines. 

Food Distribution/USDA Foods (Commodities)- The USDA Foods Program provides about 16-20% of a school food 
authority's food budget to help provide an average of 170,000 lunches daily. In FFY23, New Mexico schools 
received $13.3 milllon worth of USDA Foods. 

The Emergency Food Assistance Program - Five Food Banks received $11.7 milnon in USDA Foods for FY23 and 
helped an average of 36, 1041 low-income households monthly with food boxes. 

The Commodity Supplemental Food Program (CSFP}- CSFP provides nutritionally balanced monthly boxes of 
USDA food to persons 60 years of age and older. Recipients are quaflfied at or below 130% federal poverty ·income 
guidelines. CSFP food is purchased by the state utilizing USDA entrtlement dol!ars. New Mexico's approved 
caseload for FFY23 is 12,860. Available Administrative Funds for FFY23 $1.233million. 

Homeless Meals Programs - In FY23, eight homeless shelters 

SNAP Primary Services - Beginning in 1968, the USDA started funding the Supplemental Nutrition Assistance 
Program {SNAP). ln New Mexico, SNAP income eligibillly is at the maximum Federal Poverty Limit {FPL) of 165 
percent of poverty. SNAP provides a supplemental food assistance benefit to alleviate food insecurity for individuals 
who qualify. SNAP provides an Employment and Training {E&T) program as a support service utilizing federal and 
state funds. In FY23, SNAP helped an average of 481,641 people each month, with the average household receiving 
approximately $383 per month. In FY22, over $1,503 billion in SNAP benefits were issued. 
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Income Support 

BU PCode 
63000 P525 

Thursday, August 31, 2023 

State of New Mexico 

P-1 Program Overview 

State SNAP Supplement Beginning July 2007, state tiJndmg was appropnated to develop a state funded SNAP 
supplement to the federal benefit amounl Elderly and/or disabled members that receive the minimum federal SNAP 
benefit are ensured at least $25 per month. In FY22, an average of 1553 households per month received this 
supplement. 

state SNAP Nutrition Education Program - New Mexico received $5.4 million from USDA in FFY23 to carry out 
Nutrition Education for SNAP eligible individuals. Six implementing agencies carried out nutritional and physical 
educational activities such as cooking classes, gardening lessons, activity-based birthday parties in schools, etc. 

TANF Primaiy Services - Temporary Assistance for Needy Families (TANF) or NMW began in 1997, replacing other 
financial aid programs in existence since the Great Depression. TANF provides fami!les with dependent children 
cash assistance and a host of other employment related support services to enable families to become self­
sufficient Case management job development, work activities placement and support services are provided state­
wide through contracts with, the NMW service providers. Childcare, transportation support and work-related supports 
are also provided through contracts. 

In FY23, the TANF program served an average of 9,294 families each month, with the average household receiving 
$320 per month in June 2023. TANF cash assistance is capped at a lifetime limit of 60-months, but some families 
may qualify to receive cash assistance beyond the 60 months lifetime limil Cash assistance recipients have 
participation standards, depending on each family's situation, which they must meet to continue to receive benefits. 
For example, a single parent wtth a dependent child age 6 or older has a 30-hour per week work participation 
requirement while a parent with a dependent child age 5 or younger has a 20-hour per week work participation 
requirement. 

In the Transitional Employment Programs, the TANF Block Grant funded $2.75 million for the Career Link Program 
and $2.0 million for the Wage Subsidy Program in FY23. In the Career Link Program, there were 57 placements of 
which 15 completed their High School Equivalency and 5 transitioned to unsubsid12:ed employment In the Wage 
Subsidy Program, the total number of participants who received job placement was 90 with 22 participants 
transitioning to unsubsidized employmenl In FY23, $31.5 million in TANF funding was appropriated for the ECECD's 
Child Care Program, $5.0 million Home Visiting and $14.1 million to Pre-K services. ECECD provided childcare to a 
total of85,133 TANF eligible children and 15,128 TANF recipient children; average of4,439 home visits quarterly; 
and assisted an average of 4,164 children quarterly through the Pre-K service to eligible families. In FY23, $3.5 
million in TANF funding was appropriated to PED for the Pre-K program. 

General Assistance {GA) Primaiy Services - Individual adults are eligible for GA based on a disability determination 
completed through the Incapacity Review Unit {IRU). The cash payment made under the GA program is to help the 
recipient with personal needs such as shelter, personal items and prescribed medications. The monthly allotment for 
one household member is $245 per month. The program assisted an average of 1,802 persons per month in FY23, 
of which 173 were children in the month of June. Unrelated children are eligible for GA when the Child resides in the 
home of adult caretakers who are not within the 5th degree of relationship. The cash payment is made to the adult 
caretaker to help meet the needs of the unrelated child including shelter, clothing and other personal needs. 

Community Service Block Grant (CSBG) Primary Services - Through contracts with HS□, slx non-profit Community 
Action Agencies (CAAs) use CSBG funds to provide services to low-income individuals and families. These sewices 
include emergency payment assistance for housing and utilities, employment and training programs, financial 
literacy/income management education, and migrant/seasonal farmworker services. The CAAs also use CSBG funds 
to augment programs funded by other fed era!, state, and local government agencies. The CAAs leverage CSBG 
funds to administer and coordinate multiple programs, such as pre-school, day care, USDA Rural Development, 
home repair and rehabilitation, and senior companions. In FFY22, the CAAs used $4.2 million in CSBG funding and 
$52.4 million in other funding to provide services to 96,348 individuals and 59,415 households. 

Page 3 of6 
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Thursday, August 31, 2023 

State of New Mexico 

P-1 Program Overview 

Low income H0m..- Energy Program \LIHEAP) Services Low Income Horne Energy Pr Ogram (LIHEAP) began m 
1981. LI HEAP pays an annual benefit that helps reduce the costs of heating or cooling the homes of eligible low­
income households. Households whose income is at or below 150% of federal poverty guidelines may qualify. in 
most cases, HSD sends payments on behalf of the eligible households directly to utility and fuel vendors to be 
credited to the customer's accounts. The state received funding of $21.3 million in FFY22 and $21.1 million in 
FFY23. In FFY22, 61,595 households were served with an average benefit amount of $286. in FFY23 (as of June 
2023), 38,115 households were served with an average benefit of $270. 

Low Income Household Water/Wastewater Assistance Program - Low-income Household Water/Wastewater 
Program (LIHWAP) Services - Congress appropriated $638M in the Consolidate<! Appropriations Act of 2021, and an 
additional $500M in the American Rescue Pian Act (ARP) of 2021 for a new emergency water and wastewater 
assistance program. Of these funds, New Mexico Human Services Department received $9.3 million to be iiquldated 
no later than December 30, 2023. Funds are being used to provide assistance to low-income households-particularly 
those with the lowest incomes-that pay a high proportion of household income for drinking water and wastewater 
services. Congress requires that funds be paid directly to owners or operators of public water systems or Mutual 
Domestic Water Associations. Funds may be used to reconnect services, reduce arrearages, or pay customer's 
monthly water/wastewater bills. As of June 30, 2023, $2,464,039 have been paid in benefits to qualifying 
households. In order to receive the benefit, households must have income at or below 150% of the federal poverty 
guidelines. 

Food Distribution/USDA Foods (Commodities)- The USDA Foods Program provides about 16-20% of a school food 
authority's food budget to help provide an average of 170'.000 lunches daily. in FFY23, New MeXlco schools 
received $13.3 million worth of USDA Foods. 

The Emergency Food Assistance Program - Five Food Banks received $11.7 million in USDA Foods for FY23 and 
helped an average of 36, 1041 low-income households monthly with food boxes. 

The Commodity Supplemental Food Program (CSFP)- CSFP provides nutritional!y balanced monthly boxes of 
USDA food to persons 60 years of age and older. Recipients are qualified at or below 130% federal poverty income 
guidelines. CSFP food is purchased by the state utilizing USDA entitlement dollars. New Mexico's approved 
caseload for FFY23 is 12,860. Available Administrative Funds for FFY23 $1.233million. 

Homeless Meals Programs - In FY23, elght homeless shelters 
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Income Support 

BU PCode 
63000 P525 

Overview of Request: 

Programmatic Changes: 

Thursday, August 31, 2023 

Administrative 
Revenue 

State of New Mexico 

P-1 Program Overview 

• The Income Support Division requests $126,844.5 for FY25. This is an increase of $9,516.0 (8.1 %) from the FY24 
operating budget 
Genera! Fund 
o The FY25 general fund request is $44,101.5, which is an increase of$3,102.2 (7.6%) compared to the FY24 
operating budget. 
Federal Funds 
o The FY25 federal request is $82,682.2, which is an increase of $6,413.8 (8.4%) compared to the FY24 operating 
budget 

Expenses 
• Income Support Division requests $126,844.5 or FY25. This is increase of$9,516.0 (8.1%) from the FY24 
operating budget 

Program: 
Revenue 
• The Income Support DiVision Program requests $1,210,007.6for FY25, with an increase of $3,723.9 (.3%) from the 
FY24 operating budget 
General Fund 
o The FY25 genera! fund request is flat for FY25 at$20,201.4. 
Federal Revenue 
o The FY25 federal request is $1,189,806.2, with an increase of $3,723.9 from the FY24 operating budget 
Expenses 
• ISD programs FY25 expenses will increase by $3,723.9 from the FY24 operating budget 

Pltches for the People 
• SNAP- Senior and Individuals w/ Disabilities Supplement in the amount of $29,772,504 million. This program will 
increase supplement threshold to $150, 200% FPL. 
• SNAP- Increase threshold to 200% FPL. 
• SNAP- Meal Access Program (MAP) food truck and restaurant expansion. 
• SNAP- Summer EBT 

Page 5 of6 



Income Support 

BU PCode 
63000 PS25 

State of New Mexico 

P-1 Program Overview 

Base Budget Justification: Administrative 

Thursday, August 31, 2023 

Persona! Services and Employee Benefits (200 Category) 
• Reflects and overall decrease of general fund of ($6,857.9 or (7.6%)). This funding will be reallocated to the 
contractual services to aid in meeting our current obligations within ISD Administration. 

Contractual Services {300 Category) 
• Reflects an overall increase of $16,063.8 {68.6%) general fund to base budget. This will support the current 
contractual obligations that we have in FY2024 and will continue to obligate in FY2025. These contracts provide 
services around benefit issuance, income and verification services, security at all ISO field offices, call center 
operations, and contract staffing directives. 

Other Costs (400 category) 

• Reflects an overall increase of $310.1 of general fund to support additional !icensure and field staff operation costs 

Program 
Personal Services and Employee Benefits 
• Reflects overall increase of federal funds ofS779.1 (39%). This funding will support the TANF New Mexico Works 
Program positions (10 x pay band 65's) Within IS□. 

Contractual Services 
• Reflects an overall decrease of $723.6 federal funds. 

Other Cost Category 

• Reflects an overall increase of $3,668.4 of federal funds to support additional benefit issuances for New Mexicans. 
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REV EXP COMPARISON 
(Dollars In Thousands) 

63000 - Human Sorvices Department 

General Other Internal Federal 
Fund Funds Funds Funds Total 

SOURCES 118,009.8 60.8 0.0 1,272,488.4 1,390,559,0 

Personal 22,432.0 0.0 0.0 48,628.1 71,060.1 
Services and 
Employee 
Benefits 

Contractual 19,348.8 0.0 0.0 37,155.0 56,503.8 
services 

Other 76,229.0 60.8 0.0 1,186,705.3 1,262,995.1 

USES Total: 118,009.8 60.8 0.0 1,272,488.4 1,390,559.0 

Net: 0.0 0.0 o.o o.o 0.0 

Thursday, August 31, 2023 



Income Support 

BU PCode Department 
63000 P525 000000 

I' '\xpanslon 

State of New Mexico 

EB-1 Expansion Justifications 
(Dollars in Thousands) 

Rank: 0 

New Initiative 2024-25 GF 
Sources 

2024-25 OSF 
Sources 

2024-25 ISF/ 
IAT Sources 

2024-25 FF 
Sources 

2024-25 Total 
Request 

2024-25 Exec 
Recommendation 

General Fund Transfers 1,010 0 0 0 1,010 

REVENUE,TRANSFERS 1,010 0 0 0 1,010 

Contractual services 1,010 0 0 0 1,010 

EXPENDITURES 1,010 0 0 0 1,010 

Quantitative Outcome: 

Brief Description: 

Brief Description: 
Temporary Assistance for Needy Families (TANF), the primary cash assistance program for families with children when they face a crisis or 
have very low Incomes, can play a key role In ensuring that these families have Incomes to meet their basic needs. Research shows that 
providing cash assistance to families experiencing poverty can improve children's health and academic achievement, which in turn can lead to 
better health and higher earnings In adulthood, Cash assistance to famllles struggling to make ends meet enables them to afford necessities 
such as rent, utilities, personal hygiene products, and school supplies. States, which have total flexibility to set benefit levels, have kept them 
too small to meet families' basic needs and maintain their financial stability. 
Regular Increases in cash benefits keep the value of TANF benefits from eroding over time due to inflation. These increases are especlally 
Important during hard economic times when families face higher prices and additional expenses. Driven by the economic consequences of the 
COVID-19 pandemic, inflation Increased 9.1 percent for the 12 month-period ending in June 2022, the largest 12-month increase since the 
period ending In November 1981. (U.S. Bureau of Labor Statistics, "Consumer Price Index News Release," July 13, 2022, https://www.bls.gov/ 
n°· ..... release/archives/cpi_ 07132022.htm.) 
f }m being addressed: 
As of 2022, NM has the 3rd highest poverty rate In the nation, at 18.4% with poverty rates varying by county vary from 4% to 35.2%, The TANF 
maximum benefit has not been Increased since 2006, and the monthly net Income must be less than 24% of the Federal Poverty Guldellne to 
be eligible. 
https://www.census.gov/qulckfacts/fact/table/NM/PST045222). Currently, there are 22,530 TANF recipients In the state with 65.9% being 
children. TANF is currently has the lowest poverty limit in the state at 85% federal poverty guidelines being the 2nd lowest eligibility standard In 
the country. To better support families with children support themselves with housing and other basic needs ISO is proposing increasing the 
income limits to qualify to match the national average of 100% federal poverty guidelines. 

Performance Improvements: 
ISO will continue to offer work program supports to all TANF customers to and meet the currant LFC measures associated with the TANF 
program. 
Consequences of not funding: 
NM will not be able to adequately address poverty. 

Problem being addressed: 

Description of how performance will be improved: 

Consequences of not funding this expansion: 

Assumptions and methodology: 

Performance Measures: 

Analyst recommendations and comments: 

i: Senior: Elderly and Disabled Rank: 0 

New Initiative 2024-25 GF 
Sources 

2024-25 OSF 
Sources 

2024-25 ISF/ 
IAT Sources 

2024-25 FF 
Sources 

2024-25 Total 
Request 

2024-25 Exec 
Recommendation 

Thursday, August 31, 2023 

0 

0 

0 

0 

0 



Jncome Support 

BU PCode Department 
63000 P525 000000 

(,' · '[al Fund Transfers 
i 

R~,eNUE,TRANSFERS 

Other 

EXPENDITURES 

Quantitative Outcome: 

Brief Description: 

29,772.5 

29,772.5 

29,772.5 

29,772.5 

State of New Mexico 

EB-1 Expansion Justifications 
(Dollars ln Thousands) 

0 0 0 29,772.5 

0 0 0 29,772.5 

0 0 0 29,772.5 

0 0 0 29,772.5 

ISO is requesting to increase benefits to the Elderly and/or Disabled SNAP households increasing the minimum benefit from $25 to $150 per 
month. Increasing the minimum benefit for this population provides an Increased grocery budget to purchase healthler foods In turn Improving 
physlcal and mental wellbeing. 

Problem being addressed: 

This population typical received $25 and faces hunger because $25 dollars doesn't go far. 

Description of how performance will be improved: 

Raising the threshold amount of benefit while making comparable to other households. 

Consequences of not funding this expansion: 

This populat!on typical received $25 and faces hunger because $25 dollars doesn't go far. 

Assumptions and methodology: 

Assumption is that by bringing up the threshold we can reduce hunger to Elderly and Disabled. 

Performance Measures: 

I: ·1• requesting to Increase benefits to the Elderly and/or Disabled SNAP households increasing the minimum benefit from $25 to $150 per 
r. ·. Increasing the minimum benefit for this population provides an Increased grocery budget to purchase healthier foods In turn improving 
phySical and mental wellbeing. This change will positively impact an approximate 87,625 New Mexicans with an annual cost of 29,772,500. The 
problem being addressed Is this population typlcal received $25 and faces hunger because $25 dollars doesn't go far. This would Improve 
hunger In elderly and disabled by raising the threshold amount of benefit while making comparable to other households. 

Analyst recommendations and comments: 

TANF Cash Assistance Expansion Rank: 0 

New Initiative 2024-25 GF 2024-25 OSF 2024-25 ISF/ 2024-25 FF 2024-25 Total 2024-25 Exec 
Sources Sources IAT Sources Sources Request Recommendation 

General Fund Transfers 22,924.4 0 0 0 22,924.4 

REVENUE,TRANSFERS 22,924.4 0 0 0 22,924.4 

Other 22,924.4 0 0 0 22,924.4 

EXPENDITURES 22,924.4 0 0 0 22,924.4 

Quantitative Outcome: 

Brief Description: 

) 

Thursday, August 31, 2023 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



Income Support 

BU PCoda Department 
63000 P525 000000 

State of New Mexico 

EB-1 Expansion Justifications 
(Dollars In Thousands) 

T wrary Assistance for Needy Families (TANF), the primary cash assistance program for faml!les with children when they face a crisis or 
r. Very low Incomes, can play a key role in ensuring that these families have incomes to meet their basic needs. Research shows that 
providing cash assistance to families experiencing poverty can Improve children's health and academic achievement, which In turn can lead to 
better health and higher earnings In adulthood. Cash assistance to families struggling to make ends meet enables them to afford necessities 
such as rent, utilities, personal hygiene products, and school supplies. States, which have total flexibility to set benefit levels, have kept them 
too small to meet families' basic needs and maintain their flnanclal stability. 
Regular Increases in cash benefits keep the value of TANF benefits from eroding over time due to Inflation. These Increases are especially 
important during hard economic times when families face higher prices and additional expenses. Driven by the economic consequences of the 
COVID-19 pandemic, Inflation Increased 9.1 percent for the 12 month-period ending In June 2022, the largest 12-month Increase since the 
period ending In November 1981. (U.S. Bureau of Labor Statistics, "Consumer Price Index News Release," July 13, 2022, https://www.b!s.gov/ 
news.release/archlves/cpi_07132022.htm.) 

Problem being addressed: 

As of 2022, NM has the 3rd highest poverty rate In the nation, at 18.4% with poverty rates varying by county vary from 4% to 35.2%. The TANF 
maximum benefit has not been Increased since 2006, and the monthly net Income must be less than 24% of the Federal Poverty Guideline to 
be eligible. 
https:llwww.census.gov/quickfacts/facUtablelNM/PST045222). Currently, there are 22,530 TANF recipients In the state with 65.9% being 
children. TANF Is currently has the lowest poverty limit In the state at 85% federal poverty guidelines being the 2nd lowest eligibility standard in 
the country, To better support families with children support themselves with housing and other basic needs ISD is proposing increasing the 
income limits to qualify to match the national average of 100% federal poverty guidelines. 

Description of how performance will be improved: 

lSD will continue to offer work program supports to all TANF customers to and meet the current LFC measures associated with the TANF 
program. 

Consequences of not funding this expansion: 

NM will not be able to adequately address poverty. 

Assumptions and methodology: 

NM used evidence based practices from other states and data from Administration of Children and Families to support the request. 

Performance Measures: 

Analyst recommendations and comments: 

Thursday, August 31, 2023 



Income SnpJlort 

BU PCode Department 
63000 P525 000000 

I' --- ;~panslon 

111 General Fund Transfers 

REVENUE,TRANSFERS 

300 Contractual services 

EXPENDITURES 

SNAP: Senior: Elderly and Disabled 

111 General Fund Transfers 

REVENUE,TRANSFERS 

400 other 

EXPENDITURES 

1, . ) Cash Assistance Expansion 

111 General Fund Transfers 

REVENUE,TRANSFERS 

400 Other 

EXPENDITURES 

Thursday, August 31, 2023 

2024-25 GF 
Sources 

1,010 

1,010 

1,010 

1,010 

2024-25 GF 
Sources 

29,772.5 

29,772.5 

29,772.5 

29,772.5 

2024-25 GF 
Sources 

22,924.4 

22,924.4 

22,924.4 

22,924.4 

State of New Mexico 

EB-2 Expansion Fiscal Summary 
(Dollars in Thousands) 

2024-25 OSF 
Sources 

0 

0 

0 

0 

2024-25 OSF 
Sources 

0 

0 

0 

0 

2024-25 OSF 
Sources 

0 

0 

0 

0 

2024-25 ISF/ 
IAT Sources 

0 

0 

0 

0 

2024-25 ISF/ 
IAT Sources 

0 

0 

0 

0 

2024-25 ISF/ 
IAT Sources 

0 

0 

0 

0 

2024-25 FF 
Sources 

2024-25 FF 
Sources 

2024-25 FF 
Sources 

Rank: 0 

2024-25 Total 2024-25 Exec 
Request Recommendation 

0 1,010 0 

0 1,010 0 

0 1,010 0 

0 1,010 0 

Rank: 0 

2024-25 Total 2024-25 Exec 
Request Recommendation 

0 29,772.5 0 

0 29,772.5 0 

D 29,772.5 0 

0 29,772.5 0 

Rank: 0 

2024-25 Total 2024-25 Exec 
Request Recommendation 

0 22,924.4 0 

0 22,924.4 0 

0 22,924.4 0 

0 22,924.4 0 



Income Su11port State of New Mexico 

BU PCode Department EB-3 Expansion Line Item Detail 
63000 P525 000000 (Dollars in Thousands) 

I' ~xpanslon Rank: 0 

2024-25 2024-25 2024-25 
2024-25 GF OSF ISF/IAT 2024-25 FF Total 2024-25 Exec 

Sources Sources Sources Sources Request Recommendation 

535300 Other Services 1,010 0 0 0 1,010 0 

300 Contractual services 1,010 0 0 0 1,010 0 

Total for ISD Expansion 1,010 0 0 0 1,010 0 

SNAP: Senior: Elderly and Disabled Rank: 0 

2024-25 2024-25 2024-25 
2024-25 GF OSF ISF/IAT 2024-25 FF Total 2024-25 Exec 

Sources Sources Sources Sources Request Recommendation 

547300 Care & Support 29,772.5 0 0 0 29,772.5 0 

400 Other 29,772.5 0 0 0 29,772.5 0 

Total for SNAP: Senior: Elderly and Disabled 29,772.5 0 0 0 29,772.5 0 

TANF Cash Assistance Expansion Rank: 0 

2024-25 2024-25 2024-25 
2024-25 GF OSF ISF/IAT 2024-25 FF Total 2024-25 Exec 

Sources Sources Sources Sources Request Recommendation 

547300 Care & Support 22,924.4 0 0 0 22,924.4 0 

400 Other 22,924.4 0 0 0 22,924.4 0 

Total for TANF Cash Assistance Expansion 22,924.4 0 0 0 22,924.4 0 

Thursday, August 31, 2023 



DFA Performance Based Budgeting Data System 

Annual Performance Report 

J. ,hey: 63000 Human Services Department 

Program: P525 Income Support 

The purpose of the income support program is to provide cash assistance and supportive services to eligible low• 
income familles so they can achieve self-sufficiency. Eligibility requirements are established by state law within broad 
federal statutory guidelines. 

Performance Measures: 

Outcome 

Outcome 

Average supplemental nutrition assistance 
program benefit payment, per client 

Number of supplemental nutrition assistance 
program and medlcaid recertificatlons, 
including supplemental nutrition assistance 
program and medicaid benefits, that were 
approved ongoing and terminated during 
reporting period 

Outcome Percent of adult temporary assistance for 
needy families recipients who become newly 
employed during the report year 

Outcome Percent of adult temporary assistance for 
needy families recipients who have become 
ineligible for cash assistance due to new 
work-related income 

Outcome Percent of all parent participants who meet 
temporary assistance for needy families 
federal work participation requirements 

Outcome Percent of expedited (emergency) 
supplemental nutritional assistance program 
cases meeting federally required measure of 
timeliness within seven days 

Outcome Percent of mandatory temporary assistance 
for needy families adults with an active work 
participation agreement and who are in 
compliance with the temporary assistance 
for needy families work requirements 

Outcome Percent of non-expedited (non-emergency) 
supplemental nutritional assistance program 
cases meeting the federally required 
measure of timeliness within thirty days 

Outcome Percent of supplemental nutrition assistance 
program payment errors showing percent 
over issued during reporting period 

Outcome Percent of supplemental nutrition assistance 
program payment errors showing percent 
under issued during reporting period 

Outcome Percent of supplemental nutrition assistance 
program recertlficat!ons processed In a 
timely manner 

Outcome Percent of temporary assistance for needy 
families two-parent recipients meeting 
federal work participation requirements 

Outr.ome 

Oulput 

Output 

Percent of two-parent temporary ass/stance 
for needy families meeting federal work 
participation requirements 

Number of homes heated and cooled in 
New Mexico via the low-income home 
energy assistance program 

Number of meals provided to New Mexican 
families via the supplemental nutrition 
Assishmr:P. nroorr1m 

2022-23 
Target 

0 

96.0% 

30% 

0 

37% 

98% 

0 

98% 

1.18% 

1.18% 

0 

52% 

62% 

NIA 

N/A 

2022-23 
Result 

0 

0.0% 

0% 

0% 

0% 

0% 

0.0% 

0% 

0.0% 

0.0% 

0.0% 

0% 

0% 

0 

0 

Met 
Target 

Yes 

No 

No 

Yes 

No 

No 

Yes 

No 

No 

No 

Yes 

No 

No 

No 

No 

Year End Result Narrative 

The measure name should say 
"Percent of" instead of "Number of' 

This measure was retired In 2023 



DFA Performance Based Budgeting Data System 

Annual Performance Report 

;gram: P525 Income Support 

Perlormance Measures: 

Output Number of New Mexican famllles provided 
with necessities and shelter for the last full 
month via the temporary assistance for 
needy families program 

2022-23 
Target 

N/A 

2022-23 
Result 

0 

Met 
Target 

No 

Year End Result Narrative 



Table 2 Human Services Department 63000 

Performance Measures Summary 
P,S<-l( Developmental Disabilities Support Division 

F Jse: 

2021-22 2022-23 2023-24 2024-25 2024-25 
Performance Measures: Actual Actual Budget Request Recomm 

Quality Number of home vlslts 0 0 0 NIA 

Outcome Percent of adults between ages twenty-two and sixty- 0.0% 0.0% 0.0% 13.0% 
two served on a developmental disabilities waiver 
(traditional or ml via) who receive employment 
supports 

Outcome Percent of general event reports In compllance with 0.0% 0.0% 0.0% 86.0% 
general events tlmely reporting requirements (two day 
rule) 

Outcome Percent of people receiving waiver services that have 0% 0% 0% 95% 
received their annual level of care assessment 

Explanatory Number of individuals on the developmental 0 0 N/A N/A 
disabilities waiver waiting 11st 

Explanatory Number of individuals receiving developmental 0 0 N/A N/A 
dlsablllt!es waiver services 

Explanatory Percent of home visits that result In an abuse, 0.0% 0.0% N/A N/A 
neglect, or exploitation report 

Efficiency Percent of developmental disabilities waiver 0.0% 0.0% 0.0% 95.0% 
applicants who have a service plan and budget in 
place within ninety days of Income and clinical 
eligibility determination 

p Division of Health Improvement 

Purpose: 

2021-22 2022-23 2023-24 2024-25 2024-25 
Performance Measures: Actual Actual Budget Request Recomm 

Quality Percent of developmental dlsabilitles support division 0.0% 0.0% 0.0% N/A 
clients receiving wellness checks per year as part of 
the audit conducted by the quality management 
bureau 

Quality Percent of nursing home incident reports submitted 0.0% 0.0% 0.0% 85.0% 
following participation in a division of health 
improvement training on reporting requirements 

Quality Percent of nursing home survey cltation(s) upheld 0.0% 0.0% 0.0% 90.0% 
when reviewed by the centers for medicare and 
medicald services and through informal dispute 
resolution process 

Quality Percent of abuse, neglect and exploitation 0.0% 0.0% 0.0% 86.0% 
Investigations completed according to estab[ished 
tlmellnes 

Output Number of caregiver crlminal history screening 0 0 0 10 
appeal clearance recidivism/ re-offense (conviction) 
after a successful appeal 

Output Percent of acute and continuing care facility survey 0.0% 0.0% 0.0% 85.0% 
statement of deficiencies (center for medicare and 
medicald services form 2567/ state form) distributed 
to the facility within ten days of survey exit 

O· ) Percent of assisted living facilities complaints that 0.0% 0.0% 0.0% 85.0% 
meet criteria for seventy-two hour priority 
assignments surveys Initiated 

Output Percent of assisted living health facility survey 0.0% 0.0% 0.0% 85.0% 
statement of deficiencies CMS form 2567/state form) 
distributed to the facllity within 1 0 days of survey exit 

Output Percent of incident management bureau-assigned 0.0% 0.0% 0.0% 86.0% 
investigations Initiated within required tlmellnes 



Table 2 Human Services Department 63000 

Performance Measures Summary 

- ' 
2021-22 2022-23 2023-24 2024-25 2024-25 

;formance Measures: Actual Actual Budget Request Recomm 

Output Percent of long-term care health facility survey 0.0% 0.0% 0.0% 85.0% 
statement of deficiencies (center for medicare and 
medicaid services form 2567/ state form) distributed 
to the facility within ten days of survey exit 

Output Percent of quality management bureau 1915c home 0.0% 0.0% 0.0% 86.0% 
and community-based services waivers report of 
findings distributed within twenty-one working days 
from end of survey 

Explanatory Abuse rate for developmental disability waiver and mi 0% 0% NIA NIA 
via waiver clients 

Explanatory Re-abuse rate for developmental disabilities waiver 0% 0% NIA NIA 
and ml via waiver clients 

P521 State Health Benefits Division 

Purpose: 

2021-22 2022-23 2023-24 2024-25 2024-25 
Performance Measures: Actual Actual Budget Request Recomm 

Quality Percent of members with diabetes receiving at !east 0.0% 0.0% 0.0% 0.0% 
one hemoglobin A1C test in the last 12 months 

Quality Percent of members with diabetes receiving an 0.0% 0.0% 0.0% 0.0% 
annual screening for diabetic nephropathy 

Outcome Percent change In state employee medical premium 0.0% 0.0% 0.0% 0.0% 

Q1•f")me Percent change in the average per-member per- 0.0% 0.0% 0.0% 5.0% 
month total healthcare cost 

Outcome Percent of state group prescriptions filled with generic 0.0% 0.0% 0.0% 80.0% 
drugs within 3% of public-entity-peer rate as reported 
by pharmacy benefits manager 

Explanatory Number of members who designate the stay well 0 0 NIA NIA 
health center as their primary care provider 

Explanatory Number of visits to the stay well health center 0 0 NIA NIA 

Explanatory Percent of available appointments filled at the stay 0.0% 0.0% NIA NIA 
well health center 

Explanatory Percent of eligible state employees purchasing state 0.0% 0.0% NIA NIA 
medical Insurance 

Explanatory Projected year-end fund balance of the health 0 0 NIA NIA 
benefits fund, in thousands 

Explanatory Rate per one thousand members of emergency 0 0 NIA NIA 
department use categorized as non-emergent 

Efficiency Annual loss ratio for the health benefits fund 0 0 0 98:000 

P522 Program Support 

Purpose: The purpose of program support ls to provide overall leadership, direction and administrative support to each agency 
program and to assist it in achieving its programmatic goals. 

2021-22 2022-23 2023-24 2024-25 2024-25 
Performance Measures: Actual Actual Budget Request Recomm 

Output Percent of tlmely final decisions on administrative 0.0% 0.0% 100.0% 100.0% 

) disqua!iflcatlon hearings (within ninety days of 
hearing being scheduled) 

Output Number of visits across human services department 1,102,633 0 900,000 900,000 
website, medlcaid portal, yesNM portal, child support 
portal, human services department facebook page 
and human services department twitter account 

Outcome Percent of administrative cost compared to total 0% 0% 15% 15% 
claims collected by the restitution services bureau 



Table 2 Human Services Department 

Performance Measures Summary 

2021-22 2022-23 
jformance Measures: Actual Actual 

Outcome Total medicald program integrity recoveries collected $10 0 
for each dollar expended by the program 

Outcome Average customer self-reported satisfaction with the 3% 0% 
human services department and Its programs 
supplemental nutrition assistance program, temporary 
assistance for needy families, child support, medicaid 
and low-Income home energy assistance program 

Outcome Average human services department staff self- 4% 0% 
reported score related to having the tools, training, 
and resources needed to telework effectively 

Outcome Percent of automated ellglbifity decisions Including 41% 0% 
real time eligibility, administrative renewal, auto 
denial/closure, and mass update 

Outcome Percent of employees who leave the human services 17% 0% 
department during the quarter as an annuallzed 
number 

Outcome Percent of human services department mentions in 81% 0% 
the media with positive and neutral sentiments 
compared to negative sentiments 

Outcome Percent of human services department positions that 82% 0% 
are filled as a portion of authorized full time 
equlvalent positions and budgeted positions 

P523 Child Support Enforcement 

2023-24 2024-25 2024-25 
Budget Request Recomm 

$7 $7 

3% 3% 

4% 4% 

30% 30% 

15% 15% 

81% 81% 

95% 95% 

p,, ..... ose: The purpose of the child support enforcement program is to provide location, establishment and collection services for 
) custodial parents and their children; to ensure that all court orders for support payments are being met to maximize child 

support collections; and to reduce public assistance rolls. 

2021-22 2022-23 2023-24 2024-25 2024-25 
Performance Measures: Actual Actual Budget Request Recomm 

Output Total dollars collected In child support obligations for 0 0 $4 $4 
each dollar expended by the child support 
enforcement program 

Outcome Amount of child support collected, In millions $130 0 $147 $147 

Outcome Percent of current support owed that Is collected 58% 0% 63% 0% 

Outcome Percent of cases with support orders 83% 0% 85% 85% 

Explanatory Average amount of child support collected, per child 0 0 N/A N/A 

Explanatory Percent of noncustodial parents paying support to 52% 0% NIA N/A 
total cases with support orders 

P524 Medical Assistance 

Purpose: The purpose of the medical assistance program is to provide the necessary resources and information to enable low­
income Individuals to obtain either free or low-cost healthcare. 

2021-22 2022-23 2023-24 2024-25 2024-25 
Performance Measures: Actual Actual Budget Request Recomm 

Quality Percent of members reporting satisfaction with New 83% 0% 82% 82% 
Mexico's medicaid services 

Output Number of medicaid managed care members that 1,112 0 1,200 0 
have received treatment for hepatitis C In the 
reporting year 

Output Percent of provider payments Included in value-based 0% 0% 50% 50% 
purchasing arrangements 

Output Number of unique medicald managed care members 0 0 240,000 240,000 
receiving behavloral health services by a behavioral 
health provider 

63000 



Table 2 Human Services Department 63000 

Performance Measures Summary 

2021-22 2022-23 2023-24 2024-25 2024-25 
lormance Measures: 
' 

Actual Actual Budget Request Recomm 

Output Number of unique medlcaid managed care members 0 0 150,000 150,000 
receiving behavioral health services by a non-
behavioral health provider 

Output Number of unique medlcaid managed care members 0 0 140,000 140,000 
with a telemediclne visit at the end of the previous 
calendar year 

Outcome Percent of children ages two to twenty years enrolled 0% 0% 68% 68% 
In medlcald managed care who had at least one 
dental visit during the measurement year 

Outcome Percent of children and adolescents in medicald 0% 0% 60% 60% 
managed care ages three to twenty-one years who 
had one or more well-care visits during the 
measurement year 

Outcome Percent of members eighteen to seventy-five years of 0% 0% 65% 65% 
age In medlcald managed care with diabetes, types 1 
and 2, whose HbA 1 c was 9 percent during the 
measurement year 

Outcome Percent of hospital readmissions for children in 7% 0% 5% 5% 
med!cald managed care ages two through seventeen 
years within thirty days of discharge 

Outcome Percent of adults In medicaid managed care age 0% 0% 8% 8% 
eighteen and over readmitted to a hospital within 
thirty days of discharge 

Outcome Percent of medicald managed care member 0% 0% 80% 80% 
dellverles who received a prenatal care visit In the 

i 
first trimester or within forty-two days of eligibility 

OL..,.,Jme Percent of medlcaid managed care members 45% 0% 47% 47% 
participating in member rewards 

Outcome Rate of short-term complication admissions for 16.60 0 16.40 16.40 
medicaid managed care members with diabetes per 
one hundred thousand members 

Outcome Percent of medicaid managed care members five 0% 0% 55% 55% 
through sixty-four years of age who were Identified as 
having persistent asthma and had a ratio of controller 
medications to total asthma medications of 0.50 or 
greater during the measurement year 

Outcome Percent of non-emergent utilization of all emergency 53% 0% 50% 50% 
department utilization that is categorized as non-
emergent care 

Outcome Percent of medlcald managed care members with a 89% 0% 85% 85% 
nursing faclllty level of care who are being served In a 
non-Institutional setting 

Outcome Percent of discharges for members six years of age 0% 0% 55% 55% 
or older in medicaid managed care who were 
hospitalized for treatment of selected mental Illness 
diagnoses and who had a follow-up visit with a mental 
health practitioner within thirty days after discharge 

Outcome Percent of children two years of age enrolled in 0% 0% 69% 69% 
medicaid managed care who had four diphtheria, 
tetanus and acellular pertussis; three polio; one 
measles, mumps, and rubella; three haemophllius 
influenza type B; three hepatitis B; one chicken pox 
and four pneumococcal conjugate vaccines by their 

I second birthday 
' Outcome Percent of emergency department visits for members 0% 0% 48% 48% 

six years of age and older with a princlpal diagnosis 
of mental illness who had a follow-up visit for mental 
Illness within thirty days of the emergency department 
visit 



Table 2 Human Services Department 

Performance Measures Summary 

2021-22 2022-23 2023-24 2024-25 2024-25 
jformance Measures: Actual Actual Budget Request Recomm 

Outcome Percent of medicald managed care member 0% 0% 66% 66% 
deliveries with a postpartum visit on or between 
seven and eighty-four calendar days after delivery 

Outcome Percent of members three to seventeen years of age 0% 0% 58% 58%, 
enrolled in medicaid managed care who had an 
outpatient visit with a primary care physician or 
obstetrician/gynecologist and who had evidence of 
counseling for physical activity during the 
measurement year 

Outcome Percent of medicald managed care members 0% 0% 77% 77% 
eighteen to sixty-four years of age with schizophrenia, 
schizoaffective disorder or bipolar disorder who were 
dispensed an antipsychotic medication and had a 
diabetes screening test during the measurement year 

Outcome Percent of Medicaid managed care members age 0% 0% 35% 35% 
eighteen years and older as of Aprll 30 of the 
measurement year who were diagnosed with a new 
episode of major depression during the intake period 
and received at least one-hundred eighty calendar 
days six months of continuous treatment with an 
antidepressant medication 

Outcome Percent of adolescent and adult medlcald managed 0% 0% 50% 50% 
care members with a new episode of alcohol or other 
drug dependence who received Initiation of alcohol 
and other drug treatment 

Explanatory Percent of infants and chlldren In medicaid managed 0% 0% N/A N/A 

I 
care who had six or more well-child visits In the first 
fifteen months of life 

Explanatory Expenditures for children and youth receiving 15,811,816 0 N/A N/A 
services through medlcaid school-based service 
programs through an Individualized education 
program, In millions 

Explanatory Number of Justice-involved individuals who are made 487 0 N/A N/A 
eligible for medicald prior to release 

Explanatory Number of medicaid managed care members being 454,690 0 N/A N/A 
served by patient-centered medical homes 

P525 Income Support 

Purpose: The purpose of the income support program is to provide cash assistance and supportive services to e!iglble low-income 
families so they can achieve self-sufficiency. Eligibility requirements are established by state law within broad federal 
statutory guidelines. 

2021-22 2022-23 2023-24 2024-25 2024-25 
Performance Measures: Actual Actual Budget Request Recomm 

Output Number of meals provided to New Mexican families 0 0 1,250,000 1,250,000 
via the supplemental nutrition assistance program 

Output Number of homes heated and cooled in New Mexico 0 0 4,000 4,000 
via the low-income home energy assistance program 

Output Number of New Mexican families provided with 0 0 6,000 6,000 
necessities and shelter for the last full month via the 
temporary assistance for needy families program 

Outcome Percent of all parent participants who meet temporary 3% 0% 45% 45% 
assistance for needy families federal work 
participation requirements 

Outcome Percent of temporary assistance for needy families 3% 0% 60% 60% 
two-parent recipients meeting federal work 
participation requirements 

63000 



Table 2 Human Services Department 

Performance Measures Summary 

2021-22 2022-23 2023-24 2024-25 2024-25 
!onnance Measures: Actual Actual Budget Request Recomm 

Outcome Percent of expedited (emergency) supplemental 92% 0% 98% 98% 
nutritional assistance program cases meeting 
federally required measure of timeliness within seven 
days 

Outcome Percent of non-expedited (non-emergency) 96% 0% 98% 98% 
supplemental nutritional assistance program cases 
meeting the federally required measure of timeliness 
within thirty days 

Outcome Percent of adult temporary assistance for needy 4% 0% 45% 45% 
families recipients who become newly employed 
during the report year 

Outcome Percent of adult temporary assistance for needy 1% 0% 37% 37% 
families recipients who have become ineligible for 
cash assistance due to new work-related Income 

Outcome Average supplemental nutrition assistance program 0 0 $300.00 $300.00 
benefit payment, per client 

Outcome Percent of supplemental nutrition assistance program 0.0% 0.0% 1.2% 1.2% 
payment errors showing percent over issued during 
reporting period 

Outcome Percent of supplemental nutrition assistance program 0.0% 0.0% 1.2% 1.2% 
payment errors showing percent under issued during 
reporting period 

Outcome Number of supplemental nutrition assistance program 0.0% 0.0% 96.0% 96.0% 
and medicaid recertiflcatlons, Including supplemental 
nutrition assistance program and medlcald benefits, 
that were approved ongoing and terminated during 
reporting period 

Outcome Percent of supplemental nutrition assistance program New 0.0% 97.0% 75.0% 
recertifications processed In a timely manner 

Outcome Percent of mandatory temporary assistance for needy New 0.0% 75.0% 97.0% 
families adults with an active work participation 
agreement and who are In compliance with the 
temporary assistance for needy families work 
requirements 

P766 Medicaid Behavioral Health 

Purpose: The purpose of the medicald behavioral health program is to provide the necessary resources and information to enable 
low-Income Individuals to obtain either free or low-cost behavioral healthcare. 

Perlormance Measures: 

Output Number of individuals served annually in substance 
use or mental health programs administered through 
the behavloral health collaborative and medlcald 
programs 

Outcome Percent of readmissions to same level of care or 
higher for children or youth discharged from 
residential treatment centers and inpatient care 

Outcome Percent of people with a diagnosis of alcohol or drug 
dependency who initiated treatment and received two 
or more additional services within thirty-four days of 
the Initial visit 

Behavioral Health Services 

2021-22 2022-23 2023-24 
Actual Actual Budget 

212,486 0 210,000 

10% 0% 5% 

19% 0% 19% 

2024-25 
Request 

0 

0% 

0% 

2024-25 
Recomm 

Purpose: The purpose of the behavloral health services program is to lead and oversee the provis!on of an Integrated and 
comprehensive behavioral health prevention and treatment system so the program fosters recovery and supports the 
health and resilience of all New Mexicans. 

2021-22 2022-23 2023-24 
Performance Measures: Actual Actual Budget 

2024-25 
Request 

2024-25 
Recomm 

63000 



Table 2 Human Services Department 

Performance Measures Summary 

2021-22 2022-23 2023-24 
;formance Measures: 

Quality Percent of persons receiving behavioral health 
services who report satisfaction with those services 

Output Percent of certified peer support workers providing 
services In at least two quarters of the measurement 
year 

Output Number of unique medicaid managed care members 
receiving behavioral health services by a non­
behavloral health provider 

Output Number of unique medicaid managed care members 
receiving behavioral health services by a behavioral 
health provider 

Outcome Percent of Individuals discharged from Inpatient 
facilities who receive follow-up services at thirty days 

Outcome Percent of Increase in health homes clients over the 
prior year 

Outcome Percent of adults diagnosed with major depression 
who remained on an antidepressant medication for at 
least one hundred eighty days 

Outcome Number of persons served through telehealth In 
urban, rural and frontier counties for behavioral health 

Outcome Percent of emergency department visits, for medicald 
managed care members thirteen years of age and 
older, with a principal diagnosis of alcohol or other 
drug dependence, who had a follow-up visit for 
mental Illness within thirty days of emergency 
department visit 

Outcome Percent of medicaid members released from inpatient 
psychiatric hospitalization stays of four or more days 
who receive seven-day follow-up visits Into 
community-based behavioral health 

Outcome Number of persons receiving telephone behavioral 
health services through medicaid and non-medlcaid 
programs 

Outcome Percent of emergency department visits for members 
six years of age and older with a prlncipal diagnosis 
of mental illness who had a follow-up visit for mental 
illness within thirty days of the emergency department 
visit 

Outcome Percent of emergency department visits, for medicaid 
managed care members thirteen years of age and 
older, with a principal diagnosis of alcohol or other 
drug dependence, who had a follow-up visit for 
mental Illness within seven days of emergency 
department visit 

Explanatory Number of suicides of youth served by the behavioral 
health collaborative and medlcatd programs in the 
prior fiscal year 

Explanatory Members with opioid abuse or dependence who 
Initiated treatment within fourteen days of diagnosis 

Explanatory Members with alcohol abuse or dependence who 
initiated treatment within fourteen days of diagnosis 

Er '""'t}atory Members with opioid abuse or dependence who had 
) two or more additional visits within thirty-four days 

Explanatory Members with alcohol abuse or dependence who had 
two or more additional visits within 34 days 

Explanatory Number of certified community behavioral health 
clinics enrolled within the medicaid program 

Actual 

86% 

76% 

0 

0 

59% 

9% 

38% 

35,062 

0.0% 

34% 

62,439 

0.0% 

0.0% 

0 

0 

0 

0 

0 

0 

Actual Budget 

0% 86% 

0% 50% 

0 0 

0 0 

0% 60% 

0% 5% 

0% 42% 

0 35,062 

0.0% 54.0% 

0% 51% 

0 30,000 

0.0% 54.0% 

0.0% 54.0%1 

0 N/A 

0 N/A 

0 N/A 

0 N/A 

0 N/A 

0 N/A 

2024-25 
Request 

0% 

0% 

New 

New 

0% 

0% 

0% 

0 

0.0% 

0% 

0 

0.0% 

0.0% 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

2024-25 
Recomm 

63000 
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Agency N aine: 

Pro grain N arne: 

FY25 APPROPRIATION REQUEST 
FORM E-6B LEASED PASSENGER-RELATED VEHICLES 

Account code 542800 
LEASED VEHICLE INFORMATION@ 7/1/23 

Health Care Authority 

Income SuEE_ort Division 

LONG TERM LEASES ONLY Long Term Only 

Lease Type A B AxB=C 
A** License Mileage Operational (0) FY24 Monthly Rate Number Total cost 

Item Vehicle R Plate Asof or 0=$224.47 of months Rate 

No. Year Make/Model Type C Number 7/1/23 Standard (S) S= Rate Schedule to lease FY25 
E=ple 

I 2008 Chevy Colorado 04C C 000298SG 86,554 Operational (0) 235.69 12 2,693.6 
2 2009 Chevy Malibu 02B C 0012788G 91,849 Operational (0) 235.69 12 2,828.3 
3 2009 Ford Fusion 02B C 001328SG 125,158 Operational (0) 235.69 12 2,828.3 
4 2020 Chevy Malibu 02BA C 0075038G 32,466 Staudard (S) 490.00 12 5,760.0 
5 2020 Nissan Altima 02BA C 0078448G 1,158 Staudard (S) 490.00 12 5,760.0 
6 2020 Nissan Altima 02BA C 007851SG 20,099 Standard (S) 490.00 12 5,760.0 
7 2020 Nissan Altima 02BA C 007852SG 10,489 Staudard (S) 490.00 12 5,760.0 
8 2020 Nissan Sentra 02BA C 007857SG 1,449 Staudard (S) 490.00 12 5,760.0 
9 2021 Nissan Altima 02BA C 008038SG 5,849 Staudard (S) 490.00 12 5,760.0 

10 2021 Nissan Altima 02BA C 008434SG 23,323 Standard (S) 490.00 12 5,880.0 
I] 2021 Nissan Altima 02BA C 008444SG 16,113 Standard (S) 490.00 12 5,880.0 
12 2021 Nissan Altima 02BA C 008447SG 6,083 Standard (S) 490.00 12 5,880.0 

13 2021 Nissan Altima 02BA C 008706SG 5,877 Staudard (S) 490.00 12 5,880.0 

14 2021 Nissan Altima 02BA C 008760SG 5,877 Standard (S) 490.00 12 5,880.0 
15 2021 Nissan Altima 02BA C 008765SG 8,959 Standard (S) 490.00 12 5,880.0 

16 2021 Nissan Altima 02BA C 008766SG ll,601 Staudard (S) 490.00 12 5,880.0 

17 2021 Nissan Altima 02BA C 008767SG 4,588 Standard (S) 490.00 12 5,880.0 
18 2021 Nissan Altima 02BA C 008771SG 4,615 Standard (S) 490.00 12 5,880.0 
19 2021 Nissan Altima 02BA C 008784SG ll,290 Standard (S) 490.00 12 5,880.0 

20 2021 Nissan Altima 02BA C 009206SG 12,746 Standard (S) 490.00 12 5,880.0 

22 2021 Nissan Altima 02BA C 009287SG 17,598 Standard (S) 490.00 12 5,880.0 

23 2021 Nissau Altima 02BA C 009292SG 18,387 Standard (S) 490.00 12 5,880.0 

24 2003 Ford Explorer 06A C G54463 136,339 Qperational (0) 490.00 12 5,880.0 

25 2003 FordF150 04C C G54469 64,497 Operational (0) 235.69 12 2,828.3 

26 2005 Ford Focus 02B C G59068 88,212 Operational (0) 235.69 12 2,828.3 

27 2006 Dodge Caravan 05A C G64518 68,975 Operational (0) 235.69 12 2,693.6 

28 2006 Dodge Caravan 05A C G64582 143,248 Operational (0) 235.69 12 2,693.6 

29 2006 Dodge Caravan 05A C G64584 123,318 Operational (0) 235.69 12 2,828.3 

TOTAL LONG TERM: 139,102.2 

Business Unit: 63000 

Prograru Code: P525 

SHORT TERM ONLY 

D E DxE=F 
Daily Rate Total Put (x) 
Based On No. of Lease if Fed 

Vehicle Type Days Rate $ 

-
-
-

-
-
-
-
-
-

-
-
-

- -

-
-
- . 
-

-
-

-

TOTAL SHORT TERM: -
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Behavioral Heal(_ vices State ,wMexico -
BU PCode Department S-8 Financial Summary 
63000 P767 000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 --- FY 2025 Agency Request----
Opbud Actuals Opbud PCF Proj Base Expansion Total 

REVENUE 

111 General Fund Transfers 52,524.4 52,285.7 58,880.8 0.0 71,683.7 0.0 71,683.7 
112 Other Transfers 0.0 441.3 0.0 0.0 0.0 0.0 0.0 
120- Federal Revenues 29,922.9 30,823.0 40,524.0 0.0 25,539.5 0.0 25,539-5 
130 other Revenues 0.0 44.3 0.0 0.0 169-5 0.0 169.5 
REVENUE.TRANSFERS 82,447.3 83,594.2 99,404.8 0.0 97,392.7 0.0 97,392.7 
REVENUE 82,447.3 83,594.2 99,404.8 0.0 97,392.7 0.0 97,392.7 

EXPENSE 

200 Personal Services and Employee Benefits 4,767.8 4,097.4 5,135.2 5,629.8 5,631.4 0.0 5,631.4 
300 Contractual services 76,111.9 80,086.2 91,589.4 0.0 89,035.7 0.0 89,035.7 
400 other 1,567.6 2,536.0 2,680.2 0.0 2,725.6 0.0 2,725.6 
EXPENDITURES 82,447.3 86,719.6 99,404.8 5,629.84 97,392.7 0.0 97,392.7 
EXPENSE 82,447.3 86,719.6 99,404.8 5,629.84 97,392.7 0.0 97,392.7 

FTE POSITIONS 

810 Permanent 46.00 0.00 58.00 49.00 68.00 0.00 68.00 
820 Term 7.00 0.00 12.00 5.00 2.00 0.00 2.00 
FTEs 53.00 o.oo 70.00 54.00 70.00 o.oo 70.00 
FTE POSITIONS 53.00 0.00 70.00 54.00 70.00 0.00 70.00 

Friday, September 1, 2023 Page 9 of 9 



Behavioral Heal1\_ vices State 3WMexico 
~ BU PCode Department S .. Q Ar..r..nnnt Cnl"l,:ii R,:iiv,:iin11AIFYnAnl"lit11r,:ii S11mm;:1rv 63000 P767 000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 --- FY 2025 Agency Request -----
Opbud Actuals Opbud PCF Proj Base Expansion Total 

499105 General Fd. Appropriation 52,524.4 52,285.7 58,880.8 0.0 71,683.7 0.0 71,683.7 
111 General Fund Transfers 52,524.4 52,285.7 58,880.8 0.0 71,683.7 0.0 71,683.7 
425909 Other Services - lnteragency 0.0 202.6 0.0 0.0 0.0 0.0 0.0 
499905 Other Financing Sources 0.0 238.7 0.0 0.0 0.0 0.0 0.0 
112 Other Transfers 0.0 441.3 o.o 0.0 0.0 0.0 0.0 
451903 Federal Direct- Operating 29,749.4 30,642.8 40,350.5 0.0 25,539.5 0.0 25,539.5 
452003 Federal - Indirect 173.5 180.2 173.5 0.0 0.0 0.0 0.0 
120 Federal Revenues 29,922.9 30,823.0 40,524.0 0.0 25,539.5 0.0 25,539.5 
496903 Miscellaneous Revenue 0.0 44.3 0.0 0.0 169.5 0.0 169.5 
130 Other Revenues 0.0 44.3 .. o.o 0.0 169.5 o.o 169.5 
TOTAL REVENUE 82,447.3 83,594.2 99,404.8 0.0 97,392.7 0.0 97,392.7 
520100 Exempt Perm Positions P/T&F/T 161.0 161.4 127.7 99.1 132.8 0.0 132.8 
520200 TelT!l Positions 243.9 419.9 508.8 346.5 529.3 0.0 529.3 
520300 Classified Perm Positions FIT 2,881.0 2,334.7 2,961.0 3,603.3 3,358.1 0.0 3,358.1 

520600 Paid Unused Sick Leave 0.0 2.6 0.0 0.0 0.0 0.0 0.0 
520700 Overtime & Other Premium Pay 0.0 0.9 0.0 0.0 0.0 0.0 0.0 
520800 Anni & Comp Paid At Separation 0.0 54.5 0.0 0.0 0.0 0.0 0.0 
521100 Group Insurance Premium 0.0 274.7 473.6 406.6 492.6 a.a 492.6 

521200 Retirement Contributions 893.8 546.3 662.4 778.6 688.9 0.0 688.9 
521300 FICA 560.8 214.5 277.3 309.7 288.4 0.0 288.4 

521400 Workers' Comp Assessment Fee 0.5 0.4 0.8 a.a 0.6 0.0 0.6 

521410 GSD Work Comp Insur Premium 7.7 9.2 12.6 0.0 8.5 0.0 8.5 

521500 Unemployment Comp Premium 0.2 0.0 7.8 0.0 2.8 0.0 2.8 
521600 Employee Liability Ins Premium 16.0 18.8 24.2 a.a 47.3 0.0 47.3 

521700 RHC Act Contributions 2.9 58.3 79.0 86.0 82.1 0.0 82.1 

523000 COVID Related Admin Leave 0.0 1.0 0.0 0.0 0.0 0.0 0.0 
523200 COVID Related Time Worked 0.0 0.1 0.0 0.0 0.0 0.0 0.0 
200 Personal Services and Employee Bene 4,767.8 4,097.4 5,135.2 5,629.8 5,631.4 0.0 5,631.4 

535100 Medical Services 74,580.6 76,750.8 84,987.6 0.0 85,881.4 0.0 85,881.4 

535200 Professional Services 0.4 62.4 5,071.8 a.a 440.0 00 440.0 

535300 Other Services 1,530.9 3,276.2 1,530.0 a.a 2,714.3 0.0 2,714.3 

535600 IT Services 0.0 (3.2) a.a 0.0 0.0 0.0 0.0 
300 Contractual services 76,111.9 80,086.2 91,589.4 o.o 89,035.7 o.o 89,035.7 

Friday, September 1, 2023 
Page 1 of3 



Behavioral Heall, vices State 3W Mexico 
'~ 

_, 
BU PCode Department S-9 At:t:mmf ~nrlA RAvAn11AIFYnAnrlif11rA S11mm:::1rv 63000 P767 000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 ----- FY 2025 Agency Request ---
Opbud Actuals Opbud PCF Proj Base Expansion Total 

540000 Other Expenses 17.3 0,0 0,0 0,0 0,0 0,0 0,0 
542100 Employee 1/S Mileage & Fares 0,0 rn 21.0 0,0 22,9 0,0 22.9 
542200 Employee 1/S Meals & Lodging 0,0 10.6 0,0 0,0 0,0 0,0 0,0 
542500 Transp - Fuel & Oil L9 12 1 ,9 0,0 2,1 0,0 2,1 
542600 Transp - Parts & Supplies 0,3 0, 1 0,3 0,0 0,3 0,0 0,3 
542700 Transp - Transp Insurance 0, 1 0, 1 0,0 0,0 0, 1 0,0 0,1 
542800 state Transp Pool Charges 16.5 16.5 20.0 0,0 14.2 0,0 14.2 
543200 Maint - Furn, Fixt, Equipment 0 °'° H 0,0 4$ 0,0 4,8 
543300 Maint - Buildings & Structures 0,5 0,0 M 0,0 0,5 0,0 05 
543400 Maint - Property Insurance 02 02 0, 1 0,0 0, 1 0,0 0, 1 
543500 Maint- Supplies 12 0,0 12 0,0 u 0,0 u 
543820 Maintenance IT 0,0 0,0 140.0 0,0 0,0 0,0 0,0 
543830 IT HW/SW Agreements 0,0 57.5 0,0 0,0 160.7 0,0 160.7 
544000 Supply Inventory IT 37.1 0,7 33.6 0,0 36.7 0,0 36] 
544100 Supplies-Office Supplies 6,8 8,0 11.4 0,0 12.5 0,0 12.5 
544900 Supplies-Inventory Exempt 16.8 175.9 16.7 0,0 18.2 0,0 18.2 

545900 Printing & Photo Services 05 2,0 0,5 0,0 05 0,0 0,5 
546100 Postage & Mail Services 2,1 0,5 2,1 0,0 2,3 0,0 2,3 

546400 Rent Of Land & Buildings 366.9 383.3 366,9 0,0 766.7 0,0 766.7 

546500 Rent Of Equipment 13,6 6,3 13,6 0,0 14,9 0,0 14.9 

546600 Communications 0,0 0, 1 0,0 0,0 0,0 0,0 0,0 

546610 DOIT Telecommunications 29.2 58,2 21.1 0,0 66.5 0,0 66.5 

546700 Subscriptions/Dues/License Fee 66,3 72.4 663 0,0 72A 0,0 72.4 

546800 Employee Training & Education 8,0 23,1 8,0 0,0 BJ 0,0 R7 
546900 Advertising L9 1A L9 0,0 2,1 °'° 2,1 

547400 Grants To Local Governments 0,0 82,6 196.3 0,0 38U 0,0 381.3 

547450 Grants to other Agencies 955.7 1,613.0 1,541.0 0,0 955.7 0,0 955.7 

547900 Miscellaneous Expense n rn 193.8 00 160.9 0,0 160.9 

547999 Request to Pay Prior Year 0,0 3,0 0,0 0,0 0,0 0,0 0,0 

549600 Employee 0/S Mileage & Fares 17.6 n 17.6 0,0 192 0,0 19,2 

549700 Employee 0/S Meals & Lodging 0,0 9,0 0,0 0,0 0,0 0,0 0,0 

400 other 1,567.6 2,536.0 2,680.2 0,0 2,725.6 0,0 2,725.6 

TOTAL EXPENSE 82,447.3 86,719.6 99,404.8 5,629,8 97,392.7 0,0 97,392.7 

810 Permanent 46.00 0.00 58.00 49.00 68,00 0.00 68,00 

Friday, Sep1ember 1, 2023 
Page 2 of 3 



Behavioral Healt. vices 

BU PC ode "· hepartment 
63000 P767 000000 

810 

820 

820 

Permanent 

Term 

Term 

TOTAL FTE POSITIONS 

Friday, September 1, 2023 

46.00 

7.00 

7.00 

53.00 

0.00 

0.00 

0.00 

0.00 

State, :;wMexico 

S-9 Ar..t:n11nf ~ndA RAvAn11A/FYnAndih1rA Si11mm.:iirv 
(Dollars in Thousands) 

58.00 

7.00 

7,00 

65.00 

49.00 

5.00 

5.00 

54,00 

68.00 

2.00 

2.00 

70.00 

o.oo 
0.00 

0.00 

0.00 

68.00 

2.00 

2.00 

70.00 
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Behavioral Health Services 

BU PCode 
63000 P767 

Program Description: 

Thursday, August 31, 2023 

State of New ivrexico 

P-1 Program Overview 

The Behavioral Health Services Division (BHSD) of the Human Services Department (HSD), is the single state 
authority for behavioral health services in New Mexico. BHSD collaborates with many other state agencies and 
community stakeholders to ensure comprehensive service delivery by provider organlzations in prevention, 
treatment, and recovery for those with substance use disorders (SUD), mental health conditions, or co-occurring 
disorders. 
BHSD's key role is the management of the public behavioral health service system. BHSD purchases adult 
behavioral health services utilizing State General Funds (SGF) and federal funding for those who are ineligible for 
Medicaid and covers services that are not reimbursable by Medicaid. In addition, BHSD manages the behavioral 
health requirements of the Medicaid Managed Care Contract and Centennial Care 2.0. 
BHSD's mission is to lead the provision of integrated and ,comprehensive behavioral health services, together with its 
partners in the Behavioral Health Collaborative, to promote the health and resilience of all New Mexicans and to 
foster recovery and healthy living in communities. BHSD works to: 
• Prevent behavioral health conditions from developing; 
• Assure the availability of quality treatment and support services in the least restrictive setting; 
• Build the behavioral health workforce's capacity and competency; 
• Assist providers and peer support specialists in providing recovery and resiliency focused evidence-based best 
practice; and 
• Monitor quality of all behavioral health programs and services, as well as treatment outcomes, to obtain the best 
outcomes possible for New Mexicans. 

lnteragency Behavioral Health Purchasing Collaborative 
lnteragency Behavioral Health Purchasing Collaborative also known as Behavioral Health Collaborative (BHC) is 
created under 9-7-6.4 NMSA 1978 consisting of several Cabinet Secretaries and co-chaired by Human Services 
Department and with the alternation between Department of Health and Children, Youth and "Families Department 
annually. BHC works with all partnering State Agencies to identify behavioral health needs statewide uti1izing the 
Administrative Service Organization (ASO). BHC assists all partners on giving special attention to regional 
differences on behavioral health issues while tracking expenditures including encouragement on collaborating 
between ~U partners. BHC establishes strategic plans with all partners while ensuring focuses are with children, 
adults, seniors, and special populations on addressing workforce development, family-focused principles, substance 
use and justice involvement. 

Page 1 of4 



BehaviOral Health Services 

BU PCode 
63000 P767 

Major Issues and 
Accomplishments: 

Overview of Request: 

Thursday, August 31, 2023 

State of New ,,,exico 

P-1 Program Overview 

Medicaid is the largest payor for behavioral health services in New Mexico. This benefit is administered through the 
Medical Assistance Division (MAD}. BHSD works closely with MAD to ensure that the Managed Care Organizations 
(MCO) deliver behavioral health services that follow contracted requirements. The behavioral health benefits, 
including prescription medications, are managed by BHSD in conjunction with MAD are outlined in the Behavioral 
Health Policy & Billing Manual and include the following: 
• Accredited Residential Treatment Centers for Adults with Substance Use Disorder (AARTC) 
• Accredtted Residential Treatment Center for Youth (AARTC) 
• Applied Behavior Analysis (ABA} 
• Assertive Community Treatment Services (AC) 

• Behavioral Health Professional Services for Screenings, Evaluations, Assessment and Therapy 
• Behavioral Health Respite Gare 
• Behavior Management Services 
• Carelink Health Homes 
• Cognitive Enhancement Therapy (CET) 
• Comprehensive Community Support Services (CCSS) 
• Crisis Intervention Services 
• Crisis Triage Center (CTC) 
• Day Treatment 
• Family Support Services 

• Inpatient Psychiatric-Care in Freestanding Psychiatric Hospitals or Psychiatric Units of Acute Care Hospitals 
• Institution for Medical Diseases (IMO) for Substance Use Disorder 
• Intensive Outpatient Program (IOP} for Substance Abuse Disorder 
• Intensive Outpatient Program {IOP) for Mental Health Disorders 
• Medication Assisted Treatment (MAT) 
• Multi-Systemic Therapy (MST) 
• Non-Accredited Residential Treatment Centers and Group Homes 
• Opioid Treatment Program (OTP) 

• Partial Hospitalization Services in an Acute Care or Freestanding Psychiatric Hospital 
• Pre-admission Screening and Resident Review (PASRR) 
• Psychosocial Rehabilitation Services (PSR) 
• Recoveiy Services 

• Screening, Brief Intervention and Referral to Treatment {SBIRTI 
• Smoking Cessation Counseling 
• Supportive Housing Pre-Tenancy and Tenancy Services 
• Treatment Foster Care I and II 

Behavioral Health Services Division (BHSD) Administration 

BHSD is requesting $381.4 State General Fund Increase for Administration Budget. This will include: 
• Personnel Services and Employee Benefits overall increase of general fund of $99.4 (2.0%). This funding will 
support the Public Information Office Position (Payband 65) within BHSD. 
• Contractual Services reflect an overall decrease of $236.6 (2.0%) general fund to the base. This will support $236.6 
-New Mexico Crisis Line (NMCAL) - provides timely, effective assessment and intervention to people in times of 
crisis and ensures continuous quality access to professional behavioral health and wellness services. 
• Other Cost Category reflects an overall increase of $45.4 to support additional facilities costs (e.g. rent, 
maintenance). 
Behavioral Health Services Division (BHSD) Program 
BHSD requests $12,421.SM GF in FY25 for statewide continuation support of the 988/Crisis Now implementation 
($5,921.SM} and FY24 Special Appropriations ($6.5M) to become re-occurring funding in FY25. 
Funding of $5,921.SM would support training for coordination of 911 and 988 response, develop, launch and support 
Mobile Crisis Teams and Crisis Triage Centers, modify ED processes for responding to BH crisis and public outreach 
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Behavi~raJ. Health Services 

BU PCode 
63000 P767 

Programmatic Changes: 

State of Neww,exico 

P-1 Program Overview 

to promote use or 988. Full 1mplementat1on requires an integrated system wide response mat includes ivlablle Cns1s 
Teams and Crisis Triage Centers designed to safely and effectively respond to a variety of behavioral health needs. 

Funding request for $6.SM is for FY24 Special Appropriations to be become re-occurring for FY25 Budget The 
following Special Appropriations are as follows: 
• $1,000.0 - Linkages Programs - permanent supportive housing where eligibility criteria are Serious Mental Illness 
(SMI). This currently is a non-recurring special appropriation in FY24 related to the Opioid settlement BHSD 
program is requesting this amount recur for future fiscal years to ensure permanent supportive housing. 
• $1,500.0 - Maintain and support the continuation of Certified Community Behavioral Health Clinics (CCBHC). This 
,currently is a non- recurring special appropriation in FY24 related to the Opioid settlement. The dMsion is requesting 
this funding to recur for future fiscal years ta support CCBHCs. 
• $2,000.0 -Continue to provide housing assistance for people affected by opioid use disorder. This also is a non­
recurring special appropriation in FY24 related to the Opioid settlement. The division is requesting recurring funds to 
support housing assistance for people affected by opioid use disorder. 
• $2,000.0 - To continue to provide screening, brief intervention and referral to treatment programs (SBIRT), SBIRT 
is an evidence-based approach to identify individuals who use alcohol and other drugs.(substances) at risky levels. 
This funding is currently a non-recurring special appropriation granted in FY24 related to the Opioid settlement. The 
division is requesting-r.ecurring funds to support the need of the SBIRT program. There currently is one trainer in the 
State of New Mexico that provides SBIRT training. The funding would assist in adding more SBIRT trainers 
throughout the state. 

Administrative Services Organization for State General Funds 
BHSD's SGF are administered by Falling Colors Inc. as the designated Administrative Services Organization. 
Falling Colors administers designated behavioral health contracts with behavioral health providers that have been 
approved by BHSD. There are more than 200 providers across the state that provide substance abuse and mental 
health services for adults with mental illness or substance abuse disorders, who ar-e unable to pay. Falling Colors 
also administers the contracts for prevention services. These environmental interventions exist across 22 of NM's 33 
counties through county Prevention Coalitions. 
Federal Grants 

The Substance Abuse Block Grant Block Grant {SABG) is the largest source of non-Medicaid federal funds received 
by the BHSD. Utilization of block grant funds is intended for planning, implementing, and -evaluating activities to 
prevent and treat substance use disorders. It is also the largest federal program dedicated to these state-level 
problems. BHSD collaborates with the Behavioral Health Planning Council to plan and monitor service delivery for 
priority populations. The BHSD Office of Substance Abuse Prevention (OSAP) is largely funded by the SABG grant 
Targeted populations include women with SUDs, intravenous drug users (NDU), services to individuals with 
tuberculosis (TB), and primary prevention services. BHSD funds an array of service providers. These include 
interventions for women with a SUD who are pregnant, have children, or who are trying to regain custody of their 
children. Funded services a'iso address the social detem,inan-ts of health for women and their families. Services for 
those experiencing IVDU are prioritized under the SABG 

BHSD is currently .evaluating all programmatic warkflaws within the Clinical and Program Service's Team to include 
structure and oversight It is anticipated that changes to the structure will yield policy changes in project 
management, contractual and budget oversight particularly in the implementation of new projects (i.e. 988 
Expansion, CCBHC, Justice Involved Service's). 

Base Budget Justification: Per Executive guidance, the FY25 Budget request was to include a 3% increase to Base Budget. Overall, the base 
budget increase is $12,802.9.M (22%) % for State General Funds. 

Thursday, August 31, 2023 
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REV EXP COMPARISON 
(Dollars in Thousands) 

,JOO ~ Human Services Department 

General Other Internal Federal 
~un(f Funds Funds Funds Total 

SOURCES 71,683.7 169.5 0.0 25,539.5 97,392.7 

Personal 3,913.0 o.o 0.0 1,718.4 5,631.4 
Services and 
Employee 
Benefits 

Contractual 66,040.8 169.5 0.0 22,825.4 89,035.7 
services 

Other 1,729.9 0,0 0.0 995.7 2,725.6 

USES Total: 71,683.7 169.5 0,0 25,539.5 97,392.7 

Net: 0.0 0.0 0.0 0.0 0.0 

Thursday, August 31, 2023 



Table 2 Human Services Department 63000 

Performance Measures Sl)mmary 
P767 Behavioral Health Services 

Purpose: The purpose of the behavioral health services program Is to lead and oversee the provision of an Integrated and 
comprehensive behavioral health prevention and treatment system so the program fosters recovery and supports the 
health and resilience of all New Mexicans. 

2021-22 2022-23 2023-24 2024-25 2024-25 
Performance Measures: Actual Actual Budget Request Recomm 

Quality Percent of persons receiving behavioral health 86% 0% 86% 0% 
services who report satisfaction with those services 

output Percent of certified peer support workers providing 76% 0% 50% 0% 
services In at least two quarters of the measurement 
year 

Output Number of unique medica/d managed care members 0 0 0 New 
receiving behavloral health services by a non-
behavioral health provider 

Output Number of unique medfcald managed care members 0 0 0 New 
receiving behavioral health services by a behav!oral 
health provider 

Outcome Percent of individuals discharged from inpatient 59% 0% 60% 0% 
facilities who receive follow-LJp services at thirty days 

Outcome Percent of Increase In health homes clients over the 9% 0% 5% 0% 
prior year 

Outcome Percent of adults diagnosed with major depression 36% 0% 42% 0% 
who remained on an antidepressant medication for at 
least one hundred eighty days 

Outcome Number of persons served through telehealth In 35,062 0 35,062 0 
urban, rural and frontier counties for behavioral health 

Outcome Percent of emergency department visits, for medlcald 0,0% 0.0% 54.0% 0.0% 
managed care members thirteen years of age and 
older, with a prlncipal diagnosis of alcohol or other 
drug dependence, who had a follow-up visit for 
mental illness within thirty days of emergency 
department visit 

Outcome Percent of medicaid members released from Inpatient 34% 0% 51% 0%, 
psychiatric hospltalizatlon stays of four or more days 
who receive seven-day follow-up visits Into 
community-based behavioral health 

Outcome Number of persons receiving telephone behavioral 62,439 0 30,000 0 
health services through medicaid and non-medlcaid 
programs 

Outcome Percent of emergency department visits for members 0.0% 0,0% 54.0% 0.0% 
six years of age and older with a principal diagnosis 
of mental Illness who had a folloW-lJP visit for mental 
Illness within thirty days of the emergency department 
visit 

Outcome Percent of emergency department visits, for medicaid 0.0% 0.0% 54.0% 0.0% 
managed care members thirteen years of age and 
older, with a prlnclpal diagnosis of alcohol or other 
drug dependence, who had a follow~up visit for 
mental illness within seven days of emergency 
department visit 

Explanatory Number of suicides of youth served by the behavioral 0 0 N/A N/A 
health collaborative and medlcaid programs In the 
prior fiscal year 

Explanatory Members with opioid abuse or dependence who 0 0 N/A NIA 
Initiated treatment within fourteen days of diagnosis 

Explanatory Members with alcohol abuse or dependence who 0 0 N/A N/A 
Initiated treatment within fourteen days of diagnosis 

Explanatory Members with opioid abuse or dependence who had 0 0 N/A N/A 
two or more additional visits within thirty-four days 

Explanatory Members with alcohol abuse or dependence who had 0 0 N/A N/A 
two or more addltlonal visits wlthln 34 days 



DFA Performance Based Budgeting Data System 

Annual Performance Report 

Agency: 63000 Human Services Department 
Program: P767 Behavioral Health Services 

The purpose of the behavioral health services program Is to lead and oversee the provision of an Integrated and 
comprehensive behavioral health prevention and treatment system so the program fosters recovery and supports the 
health and resilience of all New Mexicans. 

Performance Measures: 

Explanatory Members with alcohol abuse or dependence 
who had two or more addltlonal visits within 
34 days 

Explanatory Members with alcohol abuse or dependence 
who initiated treatment within fourteen days 
of diagnosis 

Explanatory Members with opioid abuse or dependence 
who had two or more additional visits within 
thirty-four days 

Explanatory Members with opioid abuse or dependence 
who Initiated treatment within fourteen days 
of diagnosis 

Explanatory Number of certified community behavioral 
health clinics enrolled within the medlcald 
program 

Explanatory Number of suicides of youth served by the 
behavioral health collaboratlve and medicald 
programs in the prior fJscal year 

Outcome Number of persons receiving telephone 
behavioral health services through medicaid 
and non-medicald programs 

Outcome Number of persons served through 
telehealth In urban, rural and frontier 
counties for behavioral health 

Outcome Percent of adults diagnosed with major 
depression who remained on an 
antidepressant medication for at least one 
hundred eighty days 

Outcome 

Outcome 

Outcome 

Outcome 

Percent of adults with mental illness or 
substance abuse disorders receiving 
services who report satisfaction with staffs 
assistance with their housing need 

Percent of emergency department visits, for 
medicaid managed care members thirteen 
years of age and older, with a principal 
diagnosis of alcohol or other drug 
dependence, who had a follow-up visit for 
mental Illness within seven days of 
emergency department visit 

Percent of emergency department visits, for 
medicaid managed care members thirteen 
years of age and older, with a principal 
diagnosis of alcohol or other drug 
dependence, who had a follow-up visit for 
mental Illness within thirty days of 
emergency department visit 

Percent of emergency department visits for 
members six years of age and older with a 
principal diagnosis of mental Illness who had 
a follow-up visit for mental illness within 
thirty days of the emergency department 
visit 

2022-23 
Target 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

15,000 

NIA 

39% 

55% 

D 

19.6% 

0 

2022-23 Met 
Result Target Year End Result Narrative 

D NIA 

D NIA 

0 NIA 

0 NIA 

0 NIA 

0 NIA 

0 No 

0 No 

0% No 

0% No 

0.0% Yes 

0.0% No 

0.0% Yes 
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DFA Performance Based Budgeting Data System 

Annual Performance Report 

Program: P767 Behavioral Health Services 

Performance Measures: 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Output 

Output 

Quality 

Percent of Increase In health homes clients 
over the prior year 

Percent of lndfvlduals discharged from 
inpatient facilities who receive follow-up 
services at seven days 

Percent of individuals discharged from 
Inpatient facilities who receive follow-up 
services at thirty days 

Percent of medicald members released from 
Inpatient psychiatric hospitallzation stays of 
four or more days who receive seven-day 
follow-up visits Into community-based 
behavioral health 

Percent of people with a diagnosis of 
alcohol or drug dependency who initiated 
treatment and received two or more 
additional services within thirty days of the 
Initial visit 

Percent reduction In number of Incidents 
from the first to last day of the school year In 
classrooms participating in the pax good 
behavior games, as measured by the 
spleem Instrument 

Percent of certified peer support workers 
providing services In at least two quarters of 
the measurement year 

Percent of youth on probation who were 
served by the behavioral health 
collaborative and medlcaid programs 

Percent of persons receiving behavioral 
health services who report satisfaction with 
those services 

2022-23 
Target 

5% 

36% 

57% 

51% 

35% 

50% 

30% 

62% 

85% 

2022-23 Met 
Result Target 

0% No 

0% No 

0'% No 

0% No 

0% No 

0% No 

0% No 

0% No 

0% No 

Year End Result Narrative 



Agency Name: 

Program Name: 

Health Care Authority 

FY25 APPROPRIATION REQUEST 
FORM E-6B LEASED PASSENGER-RELATED VEHICLES 

Account code 542800 
LEASED VEHICLE INFORMATION@7/l/23 

Behavioral Health Services Division 

LONG TERM LEASES ONLY Long Term Only 
Lease Type A B AxB=C 

A** License Mileage Operational (0) FY24 Monthly Rate Number Total cost 
Item Vehicle R Plate As of or 0=$22.47 of months Rate 
No. Year Make/Model Type C Number 7/1/23 Standard (S) S= Rate Schedule to lease FY25 

E.,;ample 

1 2009 Ford Fusion 02B C 001339SG 117,906 Onerational (0) 235.69 12 2,828.3 
2 2021 Nissan Altima 02BA C 008448SG 12,487 Standard (S) 490 12 5,880.0 
3 2021 Nissan Altima 02BA C 008749SG 6,143 Standard (S) 490 12 5,880.0 
4 -
5 -
6 -
7 -
8 -
9 -

10 -
11 -
12 -
13 -
14 -
15 -
16 -
17 -
18 -
19 -

TOTAL LONGTERM: 14,588.3 

** Code A= additional leased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle 

Business Unit: 63000 

Program Code: P767 

SHORT TERM ONLY 

D E DxE=F 
Daily Rate Total Put (x) 
Based On No. of Lease if Fed 

Vehicle Type Days Rate $ 

-
-
-
-
-
-
-
-
-

-
-

-
- -

-
-
-
-
-
-

TOTAL SHORT TERM: -

Page 



BENEFITS 

EXEMPT VACANT 
CRYSTAL LAWRENCE 

IPPC GEN 1-90 
TIME & LABOR 

10111352 2964 
2918 

I 
I I I 

NICHOLAS MARQUEZ VACANT ANDREA VARGAS RON SISNEROS 

MANAGEMENT ANAL-A-65 CONM BEN JOB ANAL-O-65 STAFF MANAGER-75 CONM BEN JOB ANYL-A-70 

2937 1014899 3066 10104898 

I I 
VACANT VACANT 

CONM BEN JOB ANAL-A-70 CONM BEN JOB ANAL-A-70 

34454 2920 



State Health Ben( 

BU PCode 
63000 P521 

REVENUE 

Jivision 

Department 
000000 

111 General Fund Transfers 

130 Other Revenues 

REVENUE.TRANSFERS 

REVENUE 

EXPENSE 

200 Persona! Services and Employee Benefits 

300 Contractual services 

400 Other 

EXPENDITURES 

EXPENSE 

FTE POSITIONS 

810 Permanent 

FTEs 

FTE POSITIONS 

Friday, September 1, 2023 

2022-23 
Opbud 

0.0 

0.0 

0.0 

0.0 

DO 

0.0 

0.0 

0.0 

0.0 

0.00 

0.00 

0.00 

2022-23 
Actuals 

0.0 

0.0 

0.0 

o.o 

0.0 

0.0 

0.0 

0.0 

0.0 

0.00 

0.00 

0.00 

State, ~wMexico 

S-8 Financial Summary 
(Dollars in Thousands) 

2023-24 
Opbud 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

o.o 
0.0 

0.00 

o.oo 
0.00 

2024--25 
PCF Proj 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0 

0 

0.00 

0.00 

o.oo 

--- FY 2025 Agency Request ---
Base Expansion Total 

3,295.7 

476,072.3 

479,368.0 

479,368.0 

1,173.3 

32,825.7 

445,369.0 

479,368.0 

479,368.0 

9.00 

9.00 

9.00 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

o.o 
0.0 

0.00 

0.00 

0.00 

3,295.7 

476,072.3 

479,368.0 

479,368.0 

1,173.3 

32,825.7 

445,369.0 

479,368.0 

479,368.0 

9.00 

9.00 

9.00 
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State Health Ben\ )ivision State aw Mexico 

Department 
-· 

BU PCode S .. 9 Ar.:r.:n11nt CnriA RAvAn11A/FYnAnriihtrA S11mmarv 
63000 P521 000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 ------ FY 2025 Agency Request----
Opbud Actuals Opbud PCF Proj Base Expansion Total 

499105 General Fd. Appropriation 0.0 0.0 0.0 0.0 3,295.7 0.0 4,335.5 

111 General Fund Transfers 0.0 o.o 0.0 0.0 3,295.7 o.o 4,335.5 

472302 Insurance Assessments 0.0 0.0 0.0 0.0 476,072.3 0.0 476,072.3 

130 Other Revenues 0.0 0.0 0.0 0.0 476,072.3 o.o 476,072.3 

TOTAL REVENUE 0.0 0.0 0.0 0.0 479,368.0 0.0 480,407.8 

520100 Exempt Perm Positions P/T&F/T 0.0 00 0.0 0.0 156.1 0.0 156.1 

520300 Classified Perm Positions FIT 0.0 0.0 0.0 0.0 681.9 0.0 1,281.9 

521100 Group Insurance Premium 0.0 0.0 0.0 0.0 88.3 0.0 149.2 

521200 Retirement Contributions 0.0 0.0 0.0 0.0 161.3 0.0 339.8 

521300 FICA 0.0 0.0 0.0 0.0 64.1 0.0 1;35.1 

521400 Workers· Comp Assessment Fee 0.0 0.0 0.0 0.0 0.1' 0.0 0.2 

521410 GSD Work Comp Insur Premium 0.0 0.0 0.0 0.0 1.1 0.0 2.1 

521500 Unemployment Comp Premium 0.0 0.0 0.0 0.0 0.4 0.0 0.7 

521600 Employee Liability Ins Premium 0.0 0.0 0.0 0.0 6.2 0.0 11.2 

521700 RHC Aci Contributions 0.0 0.0 0.0 0.0 13.8 0.0 24.6 

200 Personal Services and Employee Bene 0.0 0.0 0.0 0.0 1,173.3 o.o 2,100.9 

535100 Medical Services 0.0 0.0 0.0 0.0 3,455.0 0.0 3,455.0 

535200 Professional Services 0.0 0.0 0.0 0.0 22,370.7 0.0 22,370.7 

535900 Insurance Contract Premiums 0.0 0.0 0.0 0.0 7,000.0 0.0 7,000.0 

300 Contractual services 0.0 0.0 0.0 0.0 32,825.7 0.0 32,825.7 

542100 Employee l/S Mileage & Fares 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

542200 Employee I/S Meals & Lodging 0.0 0.0 0.0 0.0 0.0 00 0.0 

542500 Transp - Fuel & Oil 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

542800 State Transp Pool Charges 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

543200 Maint - Furn, Fixt, Equipment 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

543400 Maint- Property Insurance 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

543820 Maintenance IT 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

544100 Supplies-Office Supplies 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

546100 Postage & Mail Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

546400 Rent Of Land & Buildings 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

546500 Rent Of Equipment 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

546600 Communications 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

546610 DOIT Telecommunications 0.0 0.0 0.0 0.0 8.6 0.0 11.6 

Friday, September 1, 2023 Page 1 of2 



State Health Beil\ )ivision State, ?;W Mexico --BU PCode Department $;-.Q Ar.:r.:n11nt CorlA R~vAn11A1FYn~nrfih1r?. S11mm~rv 
63000 P521 000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 ------- FY 2025 Agency Request -----
Opbud Actuals Opbud PCF Proj Base Expansion Total 

547350 Claims and Benefits Expenses 0.0 0.0 0.0 0.0 445,360.4 0.0 445,360.4 

548300 Information Tech Equipment 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

548400 Other Equipment 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

549600 Employee 0/S Mileage & Fares 0.0 0.0 0.0 0.0 00 0.0 0.0 

549700 Employee 0/S Meals & Lodging 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

400 Other 0.0 o.o 0.0 o.o 445,369.0 0.0 445,481.2 

TOTAL EXPENSE o.o 0.0 0.0 0.0 479,368.0 0.0 480,407.8 

810 Permanent 0.00 0.00 0.00 0.00 9.00 0.00 g_oo 

810 Permanent 0.00 0.00 0.00 0.00 9.00 0.00 9.00 

TOTAL FTE POSITIONS 0.00 0.00 0.00 0.00 9.00 0.00 9.00 

Friday, September 1, 2023 Page 2 of2 



State Health Bent Jivision 

BU PCode 
63000 P521 

Program Description: 

Major Issues and 
Accomplishments: 

Overview of Request: 

Programmatic Changes: 

Base Budget Justification: 

Thursday, Au, 1, 2023 
~ 

State of New Mex, 

P-1 Program Overview 

The Healthcare Authority Program, provides Health Benefits to include medical, pharmacy, dental, vision, flexible 
spending, life insurance, disability and employee assistance to all covered State agencies and Local Public Bodies in 
the State of New Mexico. 

The State of New Mexico's State Health Benefits Division (SHBD) of the Healthcare Authority (HCA), is solely 
responsible for the procurement, implementation, and management of all benefits of those participating in the State's 
Group Benefits Plan. The plan serves all State agencies and over 140 local public bodies with a total membership of 
nearly 58,000. In order to ensure public employees have access to more affordable and enhanced quality of health 
insurance the State bids the health services together with the IBAC, (lnteragency Benefit Advisory Committee), 
composed of the State's Group Benefits Plan, NM Retiree Health Insurance Association, NM Public Schools 
Insurance Association, and Albuquerque Public Schools. The fund continues to be adversely impacted by high 
claims costs and prescription drug costs. In FY23 the IBAC entities have successfully negotiated and deployed a 
new life carrier contract for the plan as well as a contract for a consultant to write the big bid medical, dental, vision 
and EAP RFP in FY24. Each JBAC entity, including SHBD, will continue to evaluate major cost-drivers and 
implement strategies to put downward pressure on costs through collaborative efforts including the lnteragency 
Pharmaceutical Purchasing Council. 

The State Health Benefits Division (SHBD) has made progress in developing value-based reimbursement 
methodologies that evolve beyond traditional fee-for-service payments. Starting in FY23 and continuing in FY24, 
SHBD is focusing on employee wellness and is launching new and innovative programs to assist in reducing costs to 
the plan. Programs include Hinge health for pain management, Tyto clinic and Tyto home for rural communities will 
limited access to healthcare, Catapult for biometric screening, and Virta and Wondr health for diabetes management. 
SHBD is focusing on an expanded employee assistance program (EAP) for its members. This includes employee 
assistance for depression, stress/anxiety management, parenting, panic attacks, phobias and self esteem. 

The FY25 request for SHBD includes $1,173.3 million in the 200 category to support nine existing FTE to include a 
Division Director and Gen I for the program. This represents a 100% increase to the plan based on the difference in 
how RMD budgets for its operating costs. The request also includes $922.4 thousand in contract increases for 
medical, dental, and vision administrative costs associated with the plans. This represents a 3% increase in contract 
costs in FY25. The request also includes $112,930.1 million in budget for claims costs that are not currently funded 
due to the ongoing fund deficit. This is a 34% increase from the FY24 OPBUD in the 400 category. 

SHBD is working on expanding the coverage to include site specific pre-incident training for employees. SHBD will 
continue to work with the lnteragency Pharmaceutical Purchasing Council on developing an updated bidding process 
with a possibly expanded membership base involving other public purchasers across the state. 

The Health Benefits fund balance continues to trend negative due to a lack of premium increases. The plan 
implemented a 9.2% premium increase for State Agencies and employees in July of FY24. The budget request in 
FY25 is 6.9% higher in the 300 category due to expected administrative cost increases from carrier contracts 
beginning in FY25. The 400 category budget request is 34% higher than the FY24 OPBUD due to lack of revenue to 
support the expected costs for the plan to include inflation. SHBD is meeting with carriers to evaluate the impact on 
plan expenses due to signed legislation passed during the 2023 legislative session. The overall increase of the EBB 
budget is 31.6% higher from FY24 OPBUD to the FY25 request which is primarily due to a lack of adequate revenue 
to cover claims cost. 

Page 1 of 1 



REV EXP COMPARISON 
(Dollars In Thousands) 

631."".1 - Human Services De~artment 

P521 - State Health Benefits Division 

General Other Internal Federal 
Fund Funds Funds Funds Total 

SOURCES Totals 3,295.7 476,072.3 0.0 0.0 479,368.0 

Personal 1,173.3 0.0 0.0 0.0 1,173.3 
Services and 
Employee 
Benefits 

Contractual 2,122.4 30,703.3 0.0 0.0 32,825.7 
services 

Other 0.0 445,369.0 0.0 0.0 445,369 

USES Total: 3,295.7 476,072.3 0.0 0.0 479,368.0 

Net: 0.0 o.o 0.0 o.o 0.0 

I ,, 

Thursday, August 31, 2023 
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DFA Performance Based Budgeting Data System 

Annual Performance Report 

P · · icy: 63000 Human Services Department 

Program: P519 Developmental Disabilities Support Division 

Performance Measures: 

Outcome Percent of general event reports in 
compliance with general events timely 
reporting requirements (two day rule) 

Quality Number of home visits 

Program: P520 Division of Health Improvement 

Performance Measures: 

Output 

Quality 

Quality 

Quality 

Number of caregiver criminal hislory 
screening appeal clearance recidivism/ re­
offense (conviction) after a successful 
appeal 

Percent of developmental disabilities 
support division clients receiving wellness 
checks per year as part of the audit 
conducted by the quality management 
bureau 

Percent of home visits that result in an 
abuse, neglect, or exploitation report 

Percent of nursing home survey citation(s) 
upheld when reviewed by the centers for 
medicare and medicaid services and 
through informal dispute resolution process 

Program: P522 Program Support 

2022-23 
Target 

0 

0 

2022-23 
Target 

0 

0 

0 

0 

2022-23 
Result 

0.0% 

0 

2022-23 
Result 

0 

0.0% 

0.0% 

0.0% 

Met 
Target 

Yes 

Yes 

Met 
Target 

Yes 

Yes 

Yes 

Yes 

Year End Result Narrative 

DDSD goal for this measure is to 
keep it at the CMS 86% 
compliance standard. 

This is a new measure for DDS□. 

We are using 2025 to create a 
baseline. 

Year End Result Narrative 

The goal is to have <10. 

Requesting to make this an 
Explanatory target as this Is a new 
target and 2025 will be the 
baseline year. 

This is a DDSD measure, not a 
OHIO measure 

Requesting to split this measure as 
it ls measuring two different 
surveys with two different targets. 
1. Percent of nursing home survey 
citation(s) upheld when reviewed 
by the centers for medicare and 
medicaid services (CMS) - 90.0% 
2. Percent of nursing home survey 
citation(s) upheld when reviewed 
through informal dispute resolution 
process (IDR) - 50.0% 

The purpose of program support is to provide overall leadership, direction and administrative support to each agency 
program and to assist it In achieving its programmatic goals. 

Performance Measures: 

Outcome 

Outcome 

Average customer self-reported satisfaction 
with the human services department and its 
programs supplemental nutrition assistance 
program, temporary assistance for needy 
families, child support, medicaid and low­
income home energy assistance program 

Average human services department staff 
self-reported score related to having the 
tools, training, and resources needed to 
telework effectfvely 

2022-23 
Target 

4% 

4% 

2022-23 
Result 

0% 

0% 

Met 
Target 

No 

No 

Year End Result Narrative 



DFA Performance Based Budgeting Data System 

Annual Performance Report 

--- )'am: P522 Program Support 

Performance Measures: 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Output 

Percent of administrative cost compared to 
total claims collected by the restitution 
services bureau 

Percent of automated eligibility decisions 
Including real time el/glbillty, administrative 
renewal, auto denial/closure, and mass 
update 

Percent of employees who leave the human 
services department during the quarter as 
an annualized number 

Percent of human services department 
mentions in the media with positive and 
neutral sentiments compared to negative 
sentiments 

Percent of human services department 
positions that are filled as a portion of 
authorized full time equivalent positions and 
budgeted positions 

Total medicaid program integrity recoveries 
collected for each dollar expended by the 
program 

Number of visits across human services 
department website, medicaid portal, yesNM 
portal, child support portal, human services 
department facebook page and human 
services department twitter account 

Percent of timely final decisions on 
administrative disqualification hearings 
(within ninety days of hearing being 
scheduled) 

Program: P523 Child Support Enforcement 

2022-23 
Target 

15% 

30% 

15% 

0 

95% 

$3 

638,550 

100.00% 

2022-23 
Result 

0% 

0% 

0% 

0% 

0% 

0 

0 

0.0% 

Met 
Target 

Yes 

No 

No 

Yes 

No 

No 

No 

No 

Year End Result Narrative 

The purpose of the child support enforcement program is to provide location, establishment and collection services for 
custodial parents and their children; to ensure that all court orders for support payments are being met to maximize 
child support collections; and to reduce public assistance rolls. 

Performance Measures: 

Explanatory Average amount of child support collected, 
per child 

Explanatory Percent of noncustodial parents paying 
support to total cases with support orders 

Outcome 

Outcome 

Outcome 

Output 

Program: 

Amount of child support collected, in millions 

Percent of cases with support orders 

Percent of current support owed that is 
collected 

Total dollars collected in child support 
obligations for each dollar expended by the 
child support enforcement program 

P524 Medical Assistance 

2022-23 
Target 

N/A 

N/A 

$145 

85% 

60% 

$4 

2022-23 Met 
Result Target Year End Result Narrative 

0 N/A 

0% N/A 

0 No 

0% No 

0% No 

0 No 

) The purpose of the medical assistance program is to provide the necessary resources and information to enable lowM 
income individuals to obtain either free or low~cost healthcare. 



DFA Performance Based Budgeting Data System 

Annual Performance Report 

.. 

'1ram: P524 Medical Assistance 

2022-23 2022-23 Met 
Performance Measures: Target Result Target Year End Result Narrative 

Explanatory Expenditures for children and youth NIA 0 N/A 
receiving services through medicaid school-
based service programs through an 
individualized education program, in millions 

Explanatory Number of justice-involved individuals who N/A 0 N/A 
are made el!glble for medicaid prior to 
release 

Explanatory Number of medicaid managed care NIA 0 N/A 
members being served by patient-centered 
medical homes 

Outcome Percent of adolescent and adult medicaid 46% 0% No 
managed care members with a new episode 
of alcohol or other drug dependence who 
received initiation of alcohol and other drug 
treatment 

Outcome Percent of adults in medlcaid managed care 8% 0% Yes 
age eighteen and over readmitted to a 
hospital within thirty days of discharge 

Outcome Percent of children ages two to twenty years 72% 0% Yes 
enrolled in medicaid managed care who had 
at least one dental visit during the 
measurement year 

Outcome Percent of children and adolescents in 88% 0% No 
med!caid managed care ages three to 
twenty-one years who had one or more well-

; care visits during the measurement year 

OL1<u0fl1e Percent of children two years of age 71% 0% No 
enrolled in medicaid managed care who had 
four diphtheria, tetanus and acellular 
pertussis; three polio; one measles, mumps, 
and rubella; three haemophilius influenza 
type B; three hepatitis B; one chicken pox 
and four pneumococcal conjugate vaccines 
by their second birthday 

Outcome Percent of discharges for members six 52% 0% No 
years of age or older in medicaid managed 
care who were hospitalized for treatment of 
selected mental illness diagnoses and who 
had a follow-up visit with a mental health 
practitioner within thirty days after discharge 

Outcome Percent of emergency department visits for 47% 0% No 
members six years of age and older with a 
principal diagnosis of mental illness who had 
a follow-up visit for mental illness within 
thirty days of the emergency department 
visit 

Outcome Percent of hospital readmissions for children 5% 0% No 
in medicaid managed care ages two through 
seventeen years within thirty days of 
discharge 

Outcome Percent of medicaid managed care member 83% 0% No 
deliveries who received a prenatal care visit 
in the first trimester or within forty-two days 
of eligibility 

Outcome Percent of medicaid managed care member 66% 0% No 

) 
deliveries with a postpartum visit on or 
between seven and eighty-four calendar 
days after delivery 



DFA Performance Based Budgeting Data System 

Annual Performance Report 

',ram: P524 Medical Assistance 
' 

Performance Measures: 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Oi.. ,,'ne 

Outcome 

Outcome 

Outcome 

Output 

Output 

Output 

Output 

) 
Output 

Percent of Medicaid managed care 
members age eighteen years and older as 
of April 30 of the measurement year who 
were diagnosed with a new episode of major 
depression during the Intake period and 
received at least one-hundred eighty 
calendar days six months of continuous 
treatment with an antidepressant medication 

Percent of medicaid managed care 
members eighteen to sixty-four years of age 
with schizophrenia, schizoaffective disorder 
or bipolar disorder who were dispensed an 
antipsychotic medication and had a diabetes 
screening test during the measurement year 

Percent of medicaid managed care 
members five through sixty-four years of 
age who were identified as having persistent 
asthma and had a ratio of controller 
medications to total asthma medications of 
0.50 or greater during the measurement 
year 

Percent of medicaid managed care 
members participating In member rewards 

Percent of medicaid managed care 
members with a nursing facility level of care 
who are being served in a non-institutional 
setting 

Percent of members eighteen to seventy­
five years of age in medicald managed care 
with diabetes, types 1 and 2, whose HbA1c 
was 9 percent during the measurement year 

Percent of members three to seventeen 
years of age enrolled In medicaid managed 
care who had an outpatient visit with a 
primary care physician or obstetrician/ 
gynecologist and who had evidence of 
counseling for physical activity during the 
measurement year 

Percent of non-emergent utilization of all 
emergency department utilization that is 
categorized as non-emergent care 

Rate of short-term complication admissions 
for medicaid managed care members with 
diabetes per one hundred thousand 
members 

Number of medicaid managed care 
members that have received treatment for 
hepatitis C in the reporting year 

Number of unique medicaid managed care 
members receiving behavioral health 
services by a behavioral health provider 

Number of unique medicaid managed care 
members receiving behavioral health 
services by a non-behavioral health provider 

Number of unique medicaid managed care 
members with a telemedicine visit at the end 
of the previous calendar year 

Percent of provider payments included in 
value-based purchasing arrangements 

2022-23 
Target 

35% 

82% 

55% 

47% 

80% 

86% 

58% 

50% 

16.40 

1,200 

230,000 

140,000 

140,000 

20% 

2022-23 
Result 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0 

0 

0 

0 

0 

0% 

Met 
Target 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

Year End Result Narrative 



DFA Performance Based Budgeting Data System 

Annual Performance Report 

;ram: P524 Medical Assistance 

Performance Measures: 

Quality Percent of members reporting satisfaction 
with New Mexico's medicaid services 

Program: P525 Income Support 

2022-23 
Target 

82% 

2022-23 
Result 

0% 

Met 
Target 

No 

Year End Result Narrative 

The purpose of the income support program is to provide cash assistance and supportive services to eligible low­
Income families so they can achieve self-sufficiency. Eligibility requirements are established by state law within broad 
federal statutory guidelines. 

Performance Measures: 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

Outcome 

0, 

Average supplemental nutrition assistance 
program benefit payment, per client 

Number of supplemental nutrition assistance 
program and medicaid recertifications, 
including supplemental nutrition assistance 
program and med!caid benefits, that were 
approved ongoing and terminated during 
reporting period 

Percent of adult temporary assistance for 
needy families recipients who become newly 
employed during the report year 

Percent of adult temporary assistance for 
needy families recipients who have become 
ineligible for cash assistance due to new 
work-related income 

Percent of all parent participants who meet 
temporary assistance for needy families 
federal work participation requirements 

Percent of expedited (emergency) 
supplemental nutritional assistance program 
cases meeting federally required measure of 
timeliness within seven days 

Percent of mandatory temporary assistance 
for needy families adults with an active work 
participation agreement and who are in 
compllance with the temporary assistance 
for needy families work requirements 

Percent of non-expedited (non-emergency) 
supplemental nutritional assistance program 
cases meeting the federally required 
measure of timeliness within thirty days 

Percent of supplemental nutrition assistance 
program payment errors showing percent 
over issued during reporting period 

Percent of supplemental nutrition assistance 
program payment errors showing percent 
under issued during reporting period 

Percent of supplemental nutrition assistance 
program recertifications processed in a 
timely manner 

Percent of temporary assistance for needy 
families two-parent recipients meeting 
federal work participation requirements 

Percent of two-parent temporary assistance 
for needy families meeting federal work 
participation requirements 

2022-23 
Target 

0 

96.0% 

30% 

0 

37% 

98% 

0 

98% 

1.18% 

1.18% 

0 

52% 

62% 

2022-23 Met 
Result Target Year End Result Narrative 

0 Yes 

0.0% No The measure name should say 
"Percent of' instead of "Number of' 

0% No 

0% Yes 

0% No 

0% No 

0.0% Yes 

0% No 

0.0% No 

0.0% No 

0.0% Yes 

0% No 

0% No This measure was retired in 2023 



DFA Performance Based Budgeting Data System 

Annual Performance Report 

1
ram: P525 Income Support 

Performance Measures: 

Output 

Output 

Output 

Number of homes heated and cooled in 
New Mexico via the low-income home 
energy assistance program 

Number of meals provided to New Mexican 
families via the supplemental nutrition 
assistance program 

Number of New Mexican families provided 
with necessities and shelter for the last full 
month via the temporary assistance for 
needy families program 

Program: P766 Medicaid Behavioral Health 

2022-23 
Target 

NIA 

NIA 

NIA 

2022-23 
Result 

0 

0 

0 

Met 
Target 

No 

No 

No 

Year End Result Narrative 

The purpose of the medicaid behavioral health program is to provide the necessary resources and Information to 
enable low-income individuals to obtain either free or low-cost behavioral healthcare. 

Performance Measures: 

Outcome 

Outcome 

Outcome 

Output 

Percent of adults with mental illness or 
substance use disorders receiving medlcaid 
behavioral health services who have 
housing needs who receive assistance with 
their housing needs 

Percent of people with a diagnosis of 
alcohol or drug dependency who initiated 
treatment and received two or more 
additional services within thirty~four days of 
the initial visit 

Percent of readmissions to same level of 
care or higher for children or youth 
discharged from residential treatment 
centers and inpatient care 

Number of individuals served annually in 
substance use or mental health programs 
administered through the behavioral health 
collaborative and medicaid programs 

Program: P767 Behavioral Health Services 

2022-23 
Target 

55% 

14% 

5% 

200,000 

2022-23 
Result 

0% 

0% 

0% 

0 

Met 
Target 

No 

No 

Yes 

No 

Year End Result Narrative 

The purpose of the behavioral health services program is to lead and oversee the provision of an integrated and 
comprehensive behavioral health prevention and treatment system so the program fosters recovery and supports the 
health and resilience of all New Mexicans. 

2022-23 2022-23 Met 
Performance Measures: Target Result Target Year End Result Narrative 

Explanatory Members with alcohol abuse or dependence NIA 0 N/A 
who had two or more additional visits within 
34 days 

Explanatory Members with alcohol abuse or dependence NIA 0 N/A 
who initiated treatment within fourteen days 
of diagnosis 

Explanatory Members with opioid abuse or dependence NIA 0 NIA 
who had two or more additional visits within 
thirty~four days 

E )tory Members with opioid abuse or dependence NIA 0 NIA 
who initiated treatment within fourteen days 
of diagnosis 



DFA Performance Based Budgeting Data System 

Annual Performance Report 

,ram: P767 Behavioral Health Services 

2022-23 2022-23 Met 
Performance Measures: Target Result Target Year End Result Narrative 

Explanatory Number of certified community behavioral N/A 0 NIA 
health clinics enrolled within the medlca!d 
program 

Explanatory Number of suicides of youth served by the NIA 0 NIA 
behavioral health collaborative and medlcald 
programs In the prior fiscal year 

Outcome Number of persons receiving telephone 15,000 0 No 
behavioral health services through medicaid 
and non-medicaid programs 

Outcome Number of persons served through NIA 0 No 
telehealth in urban, rural and frontier 
counties for behavioral health 

Outcome Percent of adults diagnosed with major 39% 0% No 
depression who remained on an 
antidepressant medication for at least one 
hundred eighty days 

Outcome Percent of adults with mental illness or 55% 0% No 
substance abuse disorders receiving 
services who report satisfaction with staff's 
assistance with their housing need 

Outcome Percent of emergency department visits, for 0 0.0% Yes 
medicaid managed care members thirteen 
years of age and older, with a principal 
diagnosis of alcohol or other drug 
dependence, who had a follow-up visit for 
mental illness within seven days of 
emergency department visit 

Outcome Percent of emergency department visits, for 19.6% 0.0% No 
medicaid managed care members thirteen 
years of age and older, with a principal 
diagnosis of alcohol or other drug 
dependence, who had a follow-up visit for 
mental illness within thirty days of 
emergency department visit 

Outcome Percent of emergency department visits for 0 0.0% Yes 
members six years of age and older with a 
principal diagnosis of mental illness who had 
a follow-up visit for mental illness within 
thirty days of the emergency department 
visit 

Outcome Percent of increase in health homes clients 5% 0% No 
over the prior year 

Outcome Percent of individuals discharged from 36% 0% No 
inpatient facilities who receive follow-up 
services at seven days 

Outcome Percent of individuals discharged from 57% 0% No 
inpatient facilities who receive follow-up 
services at thirty days 

Outcome Percent of medicaid members released from 51% 0% No 
inpatient psychiatric hospitalization stays of 
four or more days who receive seven-day 
follow-up visits into community-based 
behavioral health 

Outcome Percent of people with a diagnosis of 35% 0% No 
alcohol or drug dependency who initiated 
treatment and received two or more 
additional services withln thirty days of the 
initial visit 



DFA Performance Based Budgeting Data System 

Annual Performance Report 

-- 1ram: P767 Behavioral Health Services 

Performance Measures: 

Outcome 

Output 

Output 

Quality 

Percent reduction in number of incidents 
from the first to last day of the school year in 
classrooms participating in the pax good 
behavior games, as measured by the 
spleem instrument 

Percent of certified peer support workers 
providing services in at least two quarters of 
the measurement year 

Percent of youth on probation who were 
served by the behavioral health 
collaborative and medicaid programs 

Percent of persons receiving behavioral 
health services who report satisfaction with 
those services 

2022-23 
Target 

50% 

30% 

62% 

85% 

2022-23 
Result 

0% 

0% 

0% 

0% 

Met 
Target 

No 

No 

No 

No 

Year End Result Narrative 



Table 2 Human Services Department 63000 

Performance Measures Summary 

P521 State Health Benefits Division 

p ,.ie: 

2021-22 2022-23 2023-24 2024-25 2024-25 
Performance Measures: Actual Actual Budget Request Recomm 

Quality Percent of members with diabetes receiving at least 0.0% 0.0% 0.0% 0.0% 
one hemoglobin A1C test in the last 12 months 

Quality Percent of members with diabetes receiving an 0.0% 0.0% 0.0% 0.0% 
annual screening for diabetic nephropathy 

Outcome Percent change in state employee medical premium 0.0% 0.0% 0.0% 0.0% 

Outcome Percent change in the average per-member per- 0.0% 0.0% 0.0% 5.0% 
month total healthcare cost 

Outcome Percent of state group prescriptions filled with generic 0.0% 0.0% 0.0% 80.0% 
drugs within 3% of public-entity-peer rate as reported 
by pharmacy benefits manager 

Explanatory Number of members who designate the stay well 0 0 N/A N/A 
health center as their primary care provider 

Explanatory Number of visits to the stay well health center 0 0 N/A N/A 

Explanatory Percent of available appointments filled at the stay 0.0% 0.0% N/A N/A 
well health center 

Explanatory Percent of eligible state employees purchasing state 0.0% 0.0% N/A N/A 
medical insurance 

Explanatory Projected year-end fund balance of the health 0 0 N/A N/A 
benefits fund, in thousands 

Explanatory Rate per one thousand members of emergency 0 0 N/A N/A 
department use categorized as non-emergent 

Efficiency Annual loss ratio for the health benefits fund 0 0 0 98:000 
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Division of Health ImProvement 

BU PCode 
63000 P520 

REVENUE 

Department 
000000 

111 General Fund Transfers 

120 Federal Revenues 

130 Other Revenues 

REVENUE,TRANSFERS 

REVENUE 

EXPENSE 

200 Personal Services and Employee Benefits 

300 Contractual services 

400 Other 

EXPENDITURES 

EXPENSE 

FTE POSITIONS 

810 Permanent 

FTEs 

FTE POSITIONS 

Friday, September 1, 2023 

2022.23 
Opbud 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

o.o 
0.0 

o.oo 
0.00 

o.oo 

2022·23 
Actuals 

0.0 

0.0 

0.0 

0.0 

o.o 

0.0 

0.0 

0.0 

0.0 

0.0 

0.00 

0.00 

0.00 

State ot m,w Mexico 

S-8 Financial Summary 
{Dollars in Thousands) 

2023·24 
Opbud 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.00 

0.00 

0.00 

2024...25 
PCF Proj 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0 

0 

0.00 

0.00 

0.00 

•--- FY 2025 Agency Request --
Base Expansion Total 

10,903.6 2,611.4 

8.155.5 0.0 

1,913.0 0.0 

20,972.1 2,611.4 

20,972.1 2,611.4 

17,655.7 1,158.1 

1,262.2 1,280.0 

2,054.2 173.3 

20,972.1 2,611.4 

20,972.1 2.611.4 

203.00 10.00 

203.00 10.00 

203.00 10.00 

13,515.0 

8.155.5 

1,913.0 

23.583.5 

23,583.5 

18,813.8 

2,542.2 

2,227.5 

23,583.5 

23,583.5 

213.00 

213.00 

213.00 

Page 1 of 1 



Division of Heal£., .Jrovement State, ,wMexico 
·-BU PCode Department S:-9 Ar.:r.:nrmt CnrlA R~vAm1AIFYnAnrlit11rA S11mm::1rv 

63000 P520 000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 ------ FY 2025 Agency Request ---
Opbud Actuals Opbud PCF Proj Base Expansion Total 

499105 General Fd. Appropriation 0.0 0.0 0.0 0.0 10,903.6 2,611.4 13,515.0 

111 General Fund Transfers 0.0 0.0 0.0 0.0 10,903.6 2,611.4 13,515.0 

451903 Federal Direct - Operating 0.0 0.0 0.0 0.0 8,155.5 0.0 8,155.5 

120 Federal Revenues o.o 0.0 0.0 0.0 8,155.5 0.0 8,155.5 

416402 Trade & Professions Licenses 0.0 0.0 0.0 0.0 508.0 0.0 508.0 

416909 Other Licenses & Permits-Inter 0.0 0.0 0.0 0.0 5.0 0.0 5.0 

422902 Other Fees 0.0 0.0 0.0 0.0 1,400.0 0.0 1,400.0 

130 Other Revenues 0.0 o.o o.o 0.0 1,913.0 0.0 1,913.0 

TOTAL REVENUE 0.0 0.0 0.0 o.o 20,972.1 2,611.4 23,583.5 

520200 Term Positions 0.0 0.0 0.0 0.0 7,152.5 0.0 7,152.5 

520300 Classified Perm Positions Ffr 0.0 0.0 0.0 0.0 5,988.3 877.8 6,866.1 

520700 Overtime & Other Premium Pay 0.0 0.0 0.0 0.0 456.9 0.0 456.9 

520800 Anni & Comp Paid At Separation 0.0 0.0 0.0 0.0 9.2 0.0 9.2 

521100 Group Insurance Premium 0.0 0.0 0.0 0.0 1,067.1 31.1 1,098.2 

521200 Retirement Contributions 0.0 0.0 0.0 0.0 1,751.5 155.7 1,907.2 

521300 FI CA 0.0 0.0 0.0 0.0 802.9 67.2 870.1 

521400 Workers' Comp Assessment Fee 0.0 0.0 0.0 0.0 1.9 0.1 2.0 

521410 GSD Work Comp Insur Premium 0.0 0.0 0.0 0.0 25.4 1.3 26.7 

521500 Unemployment Comp Premium 0.0 0.0 0.0 0.0 8.3 0.4 8.7 

521600 Employee Liability Ins Premium 0.0 0.0 0.0 0.0 140.6 6.9 147.5 

521700 RHC Act Contributions 0.0 0.0 0.0 0.0 251.1 17.6 268.7 

200 Personal Services and Employee Bene 0.0 0.0 0.0 0.0 17,655.7 1,158.1 18,813.8 

535100 Medical Services 0.0 0.0 0.0 0.0 4.7 0.0 4.7 

535200 Professional Services 0.0 0.0 0.0 0.0 1,015.6 1,280.0 2,295.6 

535300 Other Services 0.0 0.0 0.0 0.0 172.2 0.0 172.2 

535500 Attorney Services 0.0 0.0 0.0 0.0 7.1 0.0 7.1 

535600 IT Services 0.0 0.0 0.0 0.0 62.6 0.0 62.6 

300 Contractual services 0.0 0.0 0,0 0.0 1,262.2 1,280.0 2,542.2 

542100 Employee 1/S Mileage & Fares 0.0 0.0 0.0 0.0 18.2 5.0 23.2 

542200 Employee 1/S Meals & Lodging 0.0 0.0 0.0 0.0 335.0 5.0 340.0 

542500 Transp - Fuel & Oil 0.0 0.0 0.0 0.0 19.3 10.0 29.3 

542700 Transp - Transp Insurance 0.0 0.0 0.0 0.0 0.2 0.0 0.2 

542800 State Transp Pool Charges 0.0 0.0 0.0 0.0 104.6 0.0 104.6 
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2022-23 2022-23 2023-24 2024-25 ------ FY 2025 Agency Request----
Opbud Actuals Opbud PCF Proj Base Expansion Total 

543300 Maint- Buildings & Structures 0.0 0.0 0.0 0.0 7.2 0.0 7.2 

543400 Maint- Property Insurance 0.0 0.0 0.0 0.0 0.1 0.0 0.1 

543830 IT HW/SW Agreements 0.0 0.0 0.0 0.0 126.0 5.0 131.0 

544000 Supply Inventory lT 0.0 0.0 00 0.0 347.2 5.0 352.2 

544100 Supplies-Office Supplies 0.0 0.0 0.0 0.0 14.5 1.0 15.5 

544200 Supp!ies-Medical,Lab,Personal 0.0 0.0 0.0 0.0 56.6 1.0 57.6 

544900 Supplies-Jnventory Exempt 0.0 0.0 0.0 0.0 24.7 94.8 119.5 

545700 ISO Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

545710 DOIT HCM Assessment Fees 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

545900 Printing & Photo Services 0.0 00 0.0 0.0 2.3 2.0 4.3 

546100 Postage & Mail Services 0.0 0.0 0.0 0.0 23.3 5.0 28.3 

546400 Rent Of Land & Buildings 0.0 0.0 0.0 0.0 639.0 10.0 649.0 

546500 Rent Of Equipment 0.0 0.0 0.0 0.0 16.4 0.0 16.4 

546600 Communications 0.0 0.0 0.0 0.0 0.6 0.0 0.6 

546610 DOIT Telecommunications 0.0 0.0 0.0 0.0 192.9 14.5 207.4 

546700 Subscriptions/Dues/License Fee 0.0 DO 0.0 0.0 7.1 0.0 7.1 

546800 Employee Training & Education 0.0 0.0 0.0 0.0 1.7 5.0 6.7 

546900 Advertising 0.0 0.0 0.0 0.0 1.7 0.0 1.7 

547900 Miscellaneous Expense 0.0 0.0 0.0 0.0 1.7 0.0 1.7 

548300 Information Tech Equipment 0.0 0.0 0.0 0.0 86.0 0.0 86.0 

549600 Employee O/S Mileage & Fares 0.0 0.0 0.0 0.0 19.6 5.0 24.6 

549700 Employee O/S Meals & Lodging 0.0 0.0 0.0 0.0 8.3 5.0 13.3 

400 Other 0.0 0.0 0.0 o.o 2,054.2 173.3 2,227.5 

TOTAL EXPENSE 0.0 0.0 0.0 0.0 20,972.1 2,611.4 23,583.5 

810 Permanent 0.00 0.00 o.oo 0.00 203.00 10.00 213.00 

810 Permanent 0.00 0.00 0.00 0.00 203.00 10.00 213.00 

820 Term 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

820 Term 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

TOTAL FTE POSITIONS 0.00 0.00 0.00 0.00 203.00 10.00 213.00 
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Division of Health Improvement State of New Mexico 

P-1 Program Overview BU PCode 
63000 P520 

Program Description: 

Thursday, August 31, 2023 

The Division of Health Improvement (OHi) is one of seven program divisions within the New Mexico Department of 
Health {DOH). The mission of DHI is: "Assuring safety and quality of care in New Mexico's health facilities and 
community-based programs." DHI serves as the "State Survey Agency" for federally certified healthcare facilities, 
providing regulatory oversight to licensed and certified healthcare facilities, and state licensed only health facilities. 
OHi also provides regulatory oversight of the New Mexico 1915-C Home and Community Based Medicaid Waiver, 
{Community Programs) Providers also known as the Developmental Disabilities Waiver (DOW) providers. 

OHi ensures that healthcare facilities, community-based Medicaid waiver providers and community support services 
deliver safe and effective healthcare and community services in accordance with laws, regulations, and standards of 
practice. OHi works closely with key stakeholders to promote and protect the health, safety, and quality of ltfe of New 
Mexicans. 
Key OHi enforcement activities include: 
• Conducting various health and safety surveys for both facilities and community-based programs; 
• Conducting investigations of alleged abuse, neglect, exploitation, death or environmental hazards; and 
• Processing over 46,000+ caregiver criminal history screenings annually. 
• Processing over 4,300+ certified nurse aide registry reciprocities 

OHi is organized into Four program and administrative areas: 
• Health Facilities Licensing and Certification 
• Community Programs 
• Policy, Planning & Performance and the Caregivers Criminal History Screening Program 
• Administrative or Program Support Serv·1ces 

Health Facilities Licensing and Certification Program Description: 
Health Facility Licensing and Certification (HFLC) is made up of the District Operations (DOB) and Program 
Operations (POB) Bureaus which are responsible for state licensing and federal certification of healthcare facilities in 
New Mexico. For those facilities that receive Medicare and Medicaid funding, the Centers for Medicare and Medicaid 
Services (CMS) contract with this State Agency (SA) to carry out the Medicare certification process, which includes 
performing surveys to determine whether the provider/supplier is rendering a safe and acceptable quality of care for 
the residents of New Mexico. Surveys are conducted on an annual basis (or other predetermined interval) to 
determine regulatory compliance, and they are also conducted when there is a complaint/incident that alleges a 
threat to the health, safety and welfare of individuals receiving the services. 

Community Programs: 
DHI Community Programs consists of the Incident Management and Quality Management Bureaus. The OHi 
Community Programs Bureaus provide regulatory oversight for the community-based service providers who are 
subcontracted by the Developmental Disabilities Supports Division {DDSD). Community Providers may offer the 
following types of services: Living Services, Community Support Services, Supported Employment Services, Case 
Management, Consultant Services and Community Supports Coordinator Services. 

The Incident Management Bureau (1MB) conducts investigations of abuse, neglect, exploitation, environmental 
hazard, suspicious injury, and deaths for individuals receiving services through the State's Developmentally Disabled 
{DD) waivers; the traditional DD waiver, the Mi Via self-directed waiver, the Medically Fragile waiver (those over the 
age of 18), and the Supports Waiver. 

Currently, caseloads for each investigator are with.in the protective services national average of eight to ten cases 
per month for a yearly caseload of 80-100 cases however due to the recent allocations part of the waiver expansion, 
the JMB workforce was supplemented by an outside contractor in March 2022 to create manageable caseload sizes 
for existing staff and ensure adherence to quality standards and CMS obligations. 
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The Quality Management Bureau (QMB} 
QMB work consists of completing compliance sUJveys of communtty providers based on State and Federal 
regulations and DDSD standards for providers. As well as ensuring regulations and standards are followed by the 
provider, QMB works to ensure the health and safety of individuals by ensuring they are receiving the services and 
supports set forth in their service plans, are free from any type restrictions and are receiving the healthcare supports 
necessary. 

Policy Planning & Performance: The Office of Policy, Planning and Performance consists of the Caregivers Criminal 
History Screening Program, the Certified Nurse Aide Training and Abuse Registry Program, the Employee Abuse 
Registry, the Policy & Records Office, and the OHi Performance Management system. 

Caregivers Criminal History Screening Program (CCHSP) DHI ensures compliance with "Caregiver Criminal History 
Screening Requirements" NMAC 7.1 _g this rule has general applicability to all applicants, caregivers, hospital 
caregivers, and care providers in New Mexico as defined by the rule. 

The Caregiver Criminal History Screening Program CCHSP has seen a significant increase in processing 
background checks, increasing from 40,000 checks to over46,000+ background checks annually, with an average 
processing time of one business day. During the pandemic the digital scanning facilities were closed to the public, 
DHI however was able to adjust and return to using ink and fingerprint cards, with the facilities and community 
programs submitting the cards directly to DHI via USPS. Once received DHI scans the cards and processes them 
within the one-day timeframe. 

When health facilities and community provider screen potential caregivers to ensure they are hiring qualified 
personnel it is effective in reducing the likelihood of abuse, neglect, and exploitation. OHi enforces this rule during 
the health survey process by reviewing caregivers' personnel files during the onsite survey process for health 
facilities and community program providers, verifying they received a CCHSP screening at the time of hire. 

CNA Registry and Training Program (NAR), OHi also operates and manages the Nurse Aide Training and Abuse 
Registry (NAR) program approving long-term care facilities and school (community colleges) to provide a Certified 
Nurse Aide training program. Programs must maintain certain standards to remain in approved status. The CNA 
program also grants and approves CNA reciprocities for CNAs transferring into and out of the state. Reciprocities 
have doubled in recent years to over 4,300+ for FY23. 

OHi operates utilizing multiple funding streams including various Federal funding streams determined by the program 
type, various grants and federal contracts, self-generating revenues from; licensing fees, background checks, and 
civil monetary penalties, and state general funds. 

The major issue facing OHi is years of being under resourced. In order for OHi to successfully fulfill its mission OHi 
needs to be appropriately resourced. This calls for DHI to expand in all areas in order to meet Its current workload. 
This includes expanding access to healthcare services through license and certification of new and existing 
Healthcare Facilities, Laboratories, and Community Providers and ensuring the Health, Safety and Welfare for all 
New Mexicans by conducting health & safety surveys and investigations of abuse, neglect and exploitation in 
accordance with regulations, to meet this demand, DHI will need upgraded infonnation technology systems and 
increase staffing. 

Key accomplishments for FY23: 

• Key Achievements for 68 Nursing Homes 
• Conducted 133 onsite surveys 
• Cited 935 health citation with (20) citations identified at Immediate Jeopardy 

Page 2 of? 



Division of Health Improvement State of New Mexico 

P-1 Program Overview BU PCode 
63000 P520 

Thursday, August 31, 2023 

• Investigated 242 complaint assignments 

• Key Achievements for 227 Assisted Living Facilities 
• Conducted 130 survey investigations 
• Cited 677 citation 
• Investigated 17~ complaint assignments 

• Key Accomplishments for Acute & Continuing Care Facilities (Hospitals, Hospice, Dialysis centers, etc.) 
• FY2023 Total Surveys: 130 

• Key Accomplishments for Life Safety Code & Plan Review 
• Surveys: 120 
• New Building Approvals: 79 

• Key Accomplishments for Laboratories 
• FY23 New Applications: 112 
• Total Surveys: 28 

• Key Accomplishments for Home and Community-based Med·1ca·1d Waiver Program 
• DHI has successfully disengaged from all Jackson Settlement obligations and maintained full compliance with 
obligations. 
• Out of 1702 cases assigned for investigation, 1623 were initiated within the appropriate time frames at 95.35% 
• In SFY22 there were 1790 investigations completed within the appropr"Iate time frames for a compliance rate of 
97.5% for cases completed 'on time' - this is above the CMS recommendation. 
• In April 2022 1MB secured ten Columbus contractors to assist in case investigations to prevent a back log, due to 
the increased number of allocations onto the waiver programs. From May 1, 2022 to June 30, 2022, Columbus 
completed and 1MB closed 68 investigations. 
• Home and Community Waiver compliance survey team completed 54 survey which were distributed within 20-day 
90.9% for FY22 quarter 1 - 3. 
• FY22 quarter 1 - 3, Home and Community Waiver compliance survey team completed 678 Individual receiving 
services review, 2,711 agency personnel reviews and cited 507 tags. 

• Key Accomplishments for Facility Complaints and Incident Reporting 
• 499 out of 914 Consumer complaints regarding care issues from patients, family members and the community were 
received and ass·1gned for survey 
• 5,856 out of 6,791 incident reports were completed by Health Facilities with approved corrective actions plans 

• Key Accomplishments for Caregivers Criminal History Screening Program 
• Processed an increase in background applicants by 10,000 far FY21 to FY22 
• Completed background determinations with an average of 1.5 days to process. 
• Updated and improved background fingerprint trainings for new and existing providers. 
• Updated and Improved CCHSP2.0 data base. Improved data reports. 

• Other Major Accomplishments: 
• New Mexico was the only state to meet federal Tier 1 workload with CMS for FY2022 
• Processed over 300 requests for Inspection of Public Records Act, Freedom of Information Act, Subpoenas, and 
other legal requests 
• Processed 2658 CNA reciprocities for CY21, currently trending 4300 for CY22 
• Conducted site visits of potential Boarding Homes in New Mexico provided information on the licensure process 
• Licensed three (3) new boarding homes in the state 
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• Partnered with EpIdem1ology to assist with tneipana~mIc response. 
• Maintained Compliance with the Jackson Settlement Agreement and the Jackson case received final dismissal in 
April 2022. 
• Transfonned Survey and Investigation process to utilize audio-video technology. 

OHi is experiencing a tremendous growth in demand for licensing and oversight service with the super allocation of 
5,000 new individuals in Home and Community Based waiver services, and the growth of new facilities opening up 
throughout New Mexico, however, DH] has been unable to grow as the increase in demand for services and 
oversight has grown, and is now significantly under resourced. 

Key considerations for future projections: 
• This initiative supports the governor's direction to have annual QMB surveys and see 80% of individuals receiving 
services annually. 
• ALFs are complaint based surveys, a large number of ALFs have not surveyed in over a decade 
• The Division of Health Improvement (OHi) has been operating in a budget deficit over FY22 and potentially FY23, 
due to the increase workload based on the super allocation and the need for additional contractors. 
• OHi has requested supplemental increases each year, and the requests have not been funded. This prevents OHi 
from being able to hire and fill vacant positions to meet the increased workload. 
• The nature of work at OHi happens as a result of employees, when we have boots on the ground, to keep OHi 
sustainable more personnel are needed in all areas. 
• The current increase in workflow and inadequate staffing levels pose a significant risk for the potential for ham,ful 
outcomes. 
• Consequences for inadequate funding include staff burnout due to unmanageable caseloads, timelines missed due 
to under staffing, issues with staff retention due to lack of incent·ive and/or inability to offer increases or 
advancements and the ongoing need to request supplemental funding to fulfill the budget gaps of DH] without 
depending on other DOH divisions to make the OHi budget whole. 

DHI is requesting the approved 3% increase to allow for the agency to support loss of CARES funding provided in 
previous years. 

Key considerations for expansion: 
This request reflects a three-year strategic plan to incrementally build up OHi staff resources to address identified 
vulnerabilities in gaps in oversight of health care facilities and community programs. 

• Home and Community Based Waiver super allocation oversight. This initiative supports the three-year phased 
incremental build up to achieve the governor's direction based on the recent audit to have annual QMB surveys and 
see 80% of individuals receiving waiver services annually_ The additional funding will address the increase needed in 
demand for oversight and staffing resources to support prompt and efficient survey and investigation work in an effort 
to protect and promote the safety and wellbeing of all New Mexican's. It also provides contractual support for 
investigations. For year one, it includes 24 new FTEs (10 1MB Investigators, 14 QMB Surveyors). 

• Currently, Assisted living Facilities (ALFs) are complaint-based surveys, a large number of ALFs have not surveyed 
in over a decade. To address the longstanding vulnerability of under resourcing of New Mexico licensed only 
facilities including 227 Assisted Living Facilities, 4 Crisis Triage Centers and 3 Boarding Homes, OHi is seeking 
additional funding over a three-year strategic plan to incrementally increase oversight and staffing resources to 
support prompt and efficient survey and investigation work, in an effort to protect and promote the wellbeing of all 
New Mexican's. This includes researching potentially contracting for 100 full regulatory review compliance surveys, 
and the addition of 4 new FTES. 

• ln_fY22 DHI was the only state in the US that completed its tier 1 Federal Survey Workload._ 
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• In FY24 our federal partners are enforcing changes to the State Operations Manual (SOM) Chapter 5 expanding 
the complaint triage process requirements. Additional resources will be needed to meet these new federal 
requirements to adequately staff and manage complaints of abuse, neglect and exploitation (12,613 FY22) for all 
types of licensed health facilities to allow faster triage time and onsite assignments. 

• The Program & District Operations Bureaus are seeking additional funding to cover the GF match to support 
federal Long-Term care survey work, Acute and Continuing Care fac"ilities, Life Safety Code Plan review and 
oversight of 2,300 laboratories through the clinical laboratory improvement act (CUA) program, and to meet the 
increase in demand for new health facility applications (FY22 85 new facilities, 1,595 renewals). This includes 
contracting for 10 recertification surveys for Long-term care facilities, researching potential contractors to conduct 
ALF surveys and state licensed facilities, as well as, $200.0 thousand for regulatory compliance health surveys for 
Acute & Continuing Care facilities, $100.0 thousand for CUA laboratory compliance surveys and an additional 18 
new FTEs (9 for POB, 9 for DOB) to adequately support the increased workload. 

• The expansion with the waiver super allocation and growth in healthcare facilities has put a tremendous strain on 
the caregiver workforce. Creating the need to hire 1,000's of caregivers. In its mission to assure safety and quality of 
care, Background screenings are critical to assuring a qualified workforce. To meet the increase in demand 
Caregivers Criminal History Screening Program is requesting additional funding to appropriately staff, manage and 
process the increase in caregiver criminal history screening background checks (46,000+ in FY22) this includes 3 
new FTEs to meet the increase in demand to process new caregiver applications. 

• The ongoing need to revise, update and promulgate rules and regulations as well as, provide administrative 
hearings continues as a reoccurring cost. DHI is requesting 300 thousand annually to meet this need. 

• The nature of work at DH[ happens as a result of employees, when we have boots on the ground, (conducting 
surveys and investigations in the field), to keep DHI sustainable more personnel are needed in all areas. This 
request includes 1 O FTEs in year one of three of DH l's strategic plan to meets its mission critical obligations. 

• The Division of Health Improvement (DHI) has been operating in a budget deficit over FY22 and FY23, due to the 
increased workload based on the super allocation and the need for additional contractors. 
• DHI has requested supplemental increases each year, and the requests have not been funded. This prevents DHI 
from being able to hire and fill vacant positions to meet the increased workload. 
• The current increase in workflow and inadequate staffing levels pose a significant risk for the potential for harmful 
outcomes. 
• Consequences for inadequate funding include staff burnout due to unmanageable caseloads, timelines missed due 
to u 

DH] is being mandated to make several programmatic changes in FY25. 
• This initiative supports the governor's direction based on the recent audit to have annual QMB surveys and see 
80% of individuals receiving services annually. 
• This Initiative meets the changes in the federal requirements of the State Operations Manual - Chapter 5 for new 
triage requirements. 
• This initiative will adequately resource the acute and continuing care and Jong-term care programs to have 
adequate staff to conduct regular healthcare surveys of all licensed only facilities. 

This request does not ·include DHI expanding to license and survey behavioral health facilities. That will be submitted 
in a separate submission once additional details have been identified. 
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Base Budget 

DHI is requesting a 3% overall increase in our base budget compared to FY24. 

For the General Fund, DH/ is requesting a 9% to help support the loss of CARES funding and other one-time federal 
funding. 

A breakdown of the increases by category are as follows: 

• Personnel Category- increased by 2% or $276.7 to support the GF and FF split for personnel. 
•Contractual-Increased by 37% or $339.7 to support the Contracts needed to provide investigations of abuse, 
neglect, and exploitation cases. This contract is necessary until we have the appropriate staffing to meet the 
complaint work. In previous fiscal years, this contract was covered by other Divisions within DOH. This funding will 
no longer be available to OHi in FY25. 
• Other Cost Category- increased by 1% or $20.0 to cover expenses such as rent, meals and lodging, motor pool 
charges in which the expense is split between general fund and federal funds. 

Expansion 

DHJ is requesting an Expansion in the amount of $2,613.5 to support 10 new FTE. 

Personnel Services- reflects an increase of general fund of $1,164.1. This funding will provide the following: 
• Support for the super allocation for Home and Community Based Waiver (HCBW)initiative. 
• Support for the general fund match for federal Long-Term care survey work, Acute and Continuing Care facilities, 
Life Safety Code Plan review and oversight of laboratories. 
• To address under resourcing of New Mexico licensed only facilities. 
• To increase oversight and staffing resources to support prompt and efficient survey and investigation work. 
• To appropriately staff, manage and process the increase in caregiver criminal history screening background checks. 
• To adequately staff and manage the Certified Nurse Aid Registry and training program, Employee Abuse Registry, 
Records requests, Policy & rulemaking, and performance management 

Expansion of Contractual Services. 
DHJ is requesting an expansion of contractual services for $1,280.0 million in order to complete our critical workload 
to conduct an annual compliance survey of all licensed health care facilities and community programs provider 
agencies. These contracted services will augment the current on-going surveys by reaching additional facilities and 
provides, where OHi lacks the resources to complete all surveys. 

This includes contracting for 1 O recertification surveys for Long-term care facilities, researching potential contractors 
to conduct ALF surveys and state licensed facilities, as well as, $200.0 thousand for regulatory compliance health 
surveys for Acute & Continuing Care facilities, $100.0 thousand for CUA laboratory compliance surveys 

In addition to on-going 1MB Investigations contract $400K yearly, and Technology (new Incident management 
database - set up and on-going support and maintenance -$1 SOK. 

QMB will continue to contract for Smartsheet (est. $30K annually) {electronic survey process, tracking and trending, 
etc.) 
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Other Cost Category reflects an increase of $169.4. This increase would cover training costs, travel costs, supply 
costs, equipment costs, additional office space costs and fuel costs for the 10 FTE included in this Expansion 
request 

This expansion request will address needed increase in oversight of the super allocation of the waiver program and 
identified gaps in regulatory oversight of health facilities, in DHl's mission to "assure safety and quality of care to 
New Mexicans". These include: 
• Supporting the governor's direction based on the recent audit to have annual QMB surveys of community-based 
waiver providers and see 80% of individuals receiving services annually. 
• Supporting the initiative to increase the needed demand for oversight and staffing resources to support prompt and 
efficient survey and investigation work to protect and promote the safety and wellbeing of all New Mexican's as 
impacted by the super allocation. 
• Supporting the requirement of our federal partners who are enforcing the State OperationS Manual (SOM) Chapter 
5 which requires a complaint to be triaged from date "Received" not the date the state agency "processes it" and to 
adequately staff and manage complaints of abuse, neglect, and exploitation (12,613 FY22) for all types of licensed 
health facilities to allow faster triage time and onsite assignments. 
• Supporting and addressing longstanding under resourcing of New Mexico licensed only facilities oversight including 
227 Assisted Living Facilities, 4 Crisis Triage Centers and 3 Boarding Homes. This expansion will facilitate the 
annual surveying of state licensed facilities throughout New Mexico, which are currently seen specific to a complaint 
is made. 
• Supporting the increase in the GF match to support increasing workload for federal Long-Term care survey work, 
Acute and Continuing Care facilities, Life Safety Code Plan review and oversight of 2,300 laboratories through the 
clinical laboratory improvement ac 
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REV EXP COMPARISON 
(Dollars in Thousands) 

63000 - Human Services Deeartment 

P520 - Division of Health lm~rovement 

General Other Internal Federal 
Fund Funds Funds Funds Total 

SOURCES Totals 13,515.0 1,913.0 0.0 8,155.5 23,583.5 

Personal 10,047.7 1,787.6 0.0 6,978.5 18,813.8 
Services and 
Employee 
Benefits 

Contractual 2,085.8 10.4 0.0 446.0 2,542.2 
services 

other 1,381.5 115.0 0.0 731.0 2,227.5 

USES Total: 13,515.0 1,913.0 0,0 8,155.5 23,583.5 

Net: 0.0 0.0 0,0 0.0 0.0 

Thursday, August 31, 2023 



Division of Health Improvement 

BU PCode Department 
_ !3.3000 P520 000000 

,'llew FTE for DHI 

State of New Mexico 

EB-1 Expansion Justifications 
(Dollars in Thousands) 

Rank: 0 

New Initiative 2024-25 GF 
Sources 

2024-25 OSF 
Sources 

2024-25 ISF/ 
IAT Sources 

2024-25 FF 
Sources 

2024-25 Total 
Request 

2024-25 Exec 
Recommendation 

General Fund Transfers 

REVENUE,TRANSFERS 

Personal Services and Employee 

Contractual services 

Other 

EXPENDITURES 

Permanent 

FTEs 

Quantitative Outcome: 

Brief Description: 

2,611.4 0 

2,611.4 0 

1,158.1 0 

1,280 0 

173.3 0 

2,611.4 0 

0 0 

0 0 

0 0 2,611.4 

0 0 2,611.4 

0 0 1,158.1 

0 0 1,280 

0 0 173.3 

0 0 2,611.4 

0 0 10 

0 0 10 

The Division of Health Improvement (DHl) is one currently one of seven program divisions within the New Mexico Department of Health (DOH). 
The mission of OHi is: "Assuring safety and quallty of care in New Mexico's health facilities and community-based programs." DHI serves as the 
"State Survey Agency" for federally certified healthcare facilities, providing regulatory oversight to licensed and certified healthcare facilities, and 
state licensed only health facilities. OHi also provides regulatory oversight of the New Mexico 1915-C Home and Community Based Medicaid 
Waiver, (Community Programs) Providers also known as the Developmental Disabilities Waiver (DOW) providers. 

HI ensures that healthcare facilities, community-based Medicaid waiver providers and community support services deliver safe and effective 
healthcare and community services in accordance with laws, regulations, and standards of practice. OHi works closely with key stakeholders to 
promote and protect the health, safety, and quality of life of New Mexicans. 

Problem being addressed: 

The major issue facing OHi is years of being under resourced. For OHi to successfully fulfill Its mission DHI needs to be appropriately 
resourced. This calls for DHI to expand in all areas to meet its current workload. This includes expanding access t0 healthcare services through 
license and certification of new and existing Healthcare Facilities, Laboratories, and Community Providers and ensuring the Health, Safety and 
Welfare for all New Mexicans by conducting health & safety surveys and investigations of abuse, neglect, and exploitation In accordance with 
regulations, to meet this demand, DHJ will need upgraded information technology systems. A base budget increase will allow competitive 
salaries and increase staffing to meet Federal and State workload. 

Description of how performance will be improved: 

Keep up with increased surveyors/workload and provide survey reports to providers within statutory timelines. 

Reduce employee burnout. 

Meet the current & increased workload, process license applications/changes timely and provide clerical support for Plan review. 

Additional staff to license new Behavioral facility types. 

Support and meet the regulatory oversight of all laboratories, increased workload, pass the CMS SPAR yearly grading report, including 
supporting and oversight to the ACC/CLIA program manager. 

Faster triage time as required by statute and onsite assignments. It will also include weekend coverage for the complaint hotline. 

Meet CMS triage mandatory requirement. 

Increase staffing will allow 80% of the individuals in the waiver programs to be seen annually. 

Allows for all provider agencies to be seen annually. 

f}ility to meet the increasing workload and Improve the timely processing of caregiver criminal screens of statewide health facilities and 
-·Jommunity programs. 

DHI has the resources and finance-administrative support needed to support survey and investigation activities to protect New Mexicans. 

Thursday, August 31, 2023 

0 

0 

0 

0 

0 

0 

0 

0 



Division of Health lmJ)l'ovemcnt 

BU PCode Department 
~3000 P520 000000 

,.:'onsequences of not funding this expansion: 

State of New Mexico 

EB-1 Expansion Justifications 
(Dollars in Thousands) 

This expansion request will address the following gaps In service: 

• Additional funding to support the super allocatlon for HCBW Initiative to Increase the needed demand for oversight and staffing resources to 
support prompt and efficient survey and investigation work to protect and promote the safety and wellbeing of all New Mexican's. additional 
contractual support for investigations. 

This supports the governor's direction based on the recent audit to have annual 0MB surveys and see 80% of individuals receiving services 
annually. 

• Funding to cover the GF match to support federal Long-Term care sU1vey work, Acute and Continuing Care facilities, Life Safety Code Plan 
review and oversight of 2,300 laboratories through the clinical laboratory improvement act {CUA) program and to adequately staff and manage 
complaints of abuse, neglect, and exploitation (12,613 FY22) for all types of licensed health facilities to allow faster triage time and onsite 
assignments. And to meet demand for new health facility applications {FY22 85 new facilities, 1,595 renewals). 

• Address longstanding under resourcing of New Mexico licensed only facilities including 238 Assisted Living Facilities, and 3 Boarding Homes, 
with a possibility of an additional 100 boarding homes to be l!censed in FY 24 and 25. DHI Is seeking additional funding to increase oversight 
and staffing resources to support prompt and efficient survey and investigation work to protect and promote the wellbeing of all New Mexican's. 

• Additional funding to appropriately staff, manage and process the increase in caregiver criminal history screening background checks 
(46,000+ in FY22). 

• Funding to support the increase in workflow for Administrative Services Bureau. 

o projected travel costs/ number of employees 

o projected All DOIT costs HCM/ISD/Radio Services 

o projected supply costs/ number of employees 

o projected equipment costs/ number of employee 

;ssumptions and methodology: 

Assuming DHI receives adequate funding, the sU1vey and investigation program will be able to demonstrate improved health outcomes to New 
Mexicans receiving health care services. 

Performance Measures: 

DHI has extensive performance measures in place that can direct the effective delivery of high-quality surveys, investigations, and facility 
oversight. 

Analyst recommendations and comments: 

) 

Thursday, August 31, 2023 



Division ol' Health Improvement 

BU PCode Department 
_ !,33000 P520 000000 

.Jew FTE for OHi 

111 General Fund Transfers 

REVENUE,TRANSFERS 

Personal Services and 
200 Employee Benefits 

300 Contractual services 

400 Other 

EXPENDITURES 

810 Permanent 

FTEs 

Thursday, August 31, 2023 

2024-25 GF 
Sources 

2,611.4 

2,611.4 

1,158.1 

1,280 

173.3 

2,611.4 

0 

0 

State of New Mexico 

EB-2 Expansion Fiscal Summary 
(Dollars in Thousands) 

2024-25 OSF 
Sources 

0 

0 

0 

0 

0 

0 

0 

0 

2024-25 ISF/ 
IAT Sources 

0 

0 

0 

0 

0 

0 

0 

0 

2024-25 FF 
Sources 

0 

0 

0 

0 

0 

0 

0 

0 

Rank: 0 

2024-25 Total 2024-25 Exec 
Request Recommendation 

2,611.4 

2,611.4 

1,158.1 

1,280 

173.3 

2,611.4 

10 

10 

0 

0 

0 

0 

0 

0 

0 



Division or Healtlr Improvement State of New Mexico 

BU PCode Department EB-3 Expansion Line Item Detail 
__ .@3000 P520 000000 (Dollars in Thousands) 

.iew FTE for OHi Rank: 0 

2024-25 2024-25 2024-25 
2024-25 GF OSF ISF/IAT 2024-25 FF Total 2024-25 Exec 

Sources Sources Sources Sources Request Recommendation 

520300 Classified Perm Positions FIT 877.8 0 0 0 877.8 0 

521100 Group Insurance Premium 31.1 0 0 0 31.1 0 

521200 Retirement Contributions 155.7 0 0 0 155,7 0 

521300 FICA 67.2 0 0 0 67.2 0 

521400 Workers' Comp Assessment Fee 0.1 0 0 0 0.1 0 

521410 GSD Work Comp Insur Premium 1.3 0 0 0 1.3 0 

521500 Unemployment Comp Premium 0.4 0 0 0 0,4 0 

521600 Employee UablHty Ins Premium 6.9 0 0 0 6.9 0 

521700 RHC Act Contributions 17.6 0 0 0 17.6 0 

200 Personal Services and Employee Benefit 1,158.1 0 0 0 1,158.1 0 

535200 Professional Services 1,280 0 0 0 1,280 0 

300 Contractual services 1,280 0 0 0 1,280 0 

542100 Employee 1/S Mileage & Fares 5 0 0 0 5 0 

542200 Employee 1/S Meals & Lodging 5 0 0 0 5 0 

)\2500 Transp - Fuel & Oil 10 0 0 0 10 0 

542800 State Transp Pool Charges 50 0 0 0 50 0 

543830 IT HW/SW Agreements 5 0 0 0 5 0 

544000 Supply Inventory IT 5 0 0 0 5 0 

544100 Supplies-Office Supplies 0 0 0 0 

544200 Suppl!es-Medical,Lab,Personal 0 0 0 0 

544900 Supplies-Inventory Exempt 30 0 0 0 30 0 

545700 ISO Services 5 0 0 0 5 0 

545710 DOJT HCM Assessment Fees 14.8 0 0 0 14.8 0 

545900 Printing & Photo Services 2 0 0 0 2 0 

546100 Postage & Mail Services 5 0 0 0 5 0 

546400 Rent Of Land & Buildings 10 0 0 0 10 0 

546610 DOIT Telecommunications 9,5 0 0 0 9.5 0 

546800 Employee Training & Education 5 0 0 0 5 0 

549600 Employee O/S Mileage & Fares 5 0 0 0 5 0 

549700 Employee O/S Meals & Lodging 5 0 0 0 5 0 

400 Other 173.3 0 0 0 173.3 0 

Total for New FTE for DHI 2,611.4 0 0 0 2,611.4 0 

) 

Thursday, August 31, 2023 
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DFA Performance Based Budgeting Data System 

Annual Performance Report 

Agency: 63000 Human Services Department 

Program: P520 Division of Health Improvement 

Performance Measures: 

Output 

Quality 

Quality 

Quality 

Number of caregiver crlm!nal history 
screening appeal clearance recidivism/ re­
offense (conviction) after a successful 
appeal 

Percent of developmental disabilities 
support division clients receiving wellness 
checks per year as part of the audit 
conducted by the quality management 
bureau 

Percent of home visits that result in an 
abuse, neglect, or exploitation report 

Percent of nursing home survey citation(s) 
upheld when reviewed by the centers for 
medicare and medicaid services and 
through informal dispute resolution process 

2022-23 
Target 

0 

0 

0 

0 

2022-23 
Result 

0 

0.0% 

0.0% 

0.0% 

Met 
Target 

Yes 

Yes 

Yes 

Yes 

Year End Result Narrative 

The goal is to have <10. 

Requesting to make this an 
Explanatory target as this is a new 
target and 2025 will be the 
baseline year. 

This is a DDSD measure, not a 
DHID measure 

Requesting to split this measure as 
it is measuring two different 
surveys with two different targets. 
1. Percent of nursing home survey 
citation(s) upheld when reviewed 
by the centers for medicare and 
medicaid services (CMS) - 90.0% 
2. Percent of nursing home survey 
citation(s) upheld when reviewed 
through informal dispute resolution 
process {IDR) - 50.0% 



Table 2 Human Services Department 63000 

Performance Measures Summary 

P520 Division of Health Improvement 

Purpose: 

2021-22 2022-23 2023-24 2024-25 2024-25 
Performance Measures: Actual Actual Budget Request Recomm 

Quality Percent of developmental disabilities support division 0.0% 0.0% 0.0% NIA 
clients receiving wellness checks per year as part of 
the audit conducted by the quality management 
bureau 

Quality Percent of nursing home incident reports submitted 0.0°/o 0.0% 0.0% 85.0% 
following participation in a division of health 
improvement training on reporting requirements 

Quality Percent of nursing home survey citation(s) upheld 0,0% 0.0% 0.0% 90.0% 
when reviewed by the centers for medlcare and 
medicaid services and through informal dispute 
resolution process 

Quality Percent of abuse, neglect and exploitation 0.0% 0.0% 0.0% 86.0% 
investigations completed according lo established 
timellnes 

Output Number of caregiver criminal history screening 0 0 0 10 
appeal clearance recidivism/ re-offense (conviction) 
after a successful appeal 

Output Percent of acute and continuing care facility survey 0.0% 0.0% 0.0% 85.0% 
statement of deficiencies (center for medicare and 
medlcaid services form 2567/ state form) distributed 
to the facility within ten days of survey exit 

Output Percent of assisted living facilities complaints that 0.0% 0.0% 0.0% 85.0% 
meet criteria for seventy-two hour priority 
assignments surveys initiated 

Output Percent of assisted living health facility survey 0.0% 0.0% 0.0% 85.0% 
statement of deficiencies CMS form 2567/state form) 
distributed to the facility within 10 days of survey exit 

Output Percent of incident management bureau-assigned 0.0% 0.0% 0.0% 86.0% 
investigations initiated within required timelines 

Output Percent of long-term care health facility survey 0.0% 0.0% 0.0% 85.0% 
statement of deficiencies (center for medicare and 
medicaid services form 2567/ state form) distributed 
to the facility within ten days of survey exit 

Output Percent of quality management bureau 1915c home 0.0% 0.0% 0.0% 86.0% 
and community-based services waivers report of 
findings distributed within twenty-one working days 
from end of survey 

Explanatory Abuse rate for developmental disabllity waiver and mi 0% 0% NIA NIA 
via waiver clients 

Explanatory Re-abuse rate for developmental disabilities waiver 0% 0% NIA NIA 
and mi via wa!ver clients 

) 



Agency Name: Health Care Authority 

Program Name: Division of Health Improvement 

LONG TERM LEASES ONLY 

I 
I A** 

Item Vehicle R 
No. Year Make Model Type C 

Example 2011 Ford/Taurus FUSION 02BO C 
I 2011 FORD FUSION 02BO C 
2 201] FORD FUSION 02BO C 
3 201] FORD FUSION 02BO C 

201] FORD FUSION 02BO C 
2011 FORD FUSION 02BO C 
2011 FORD CIVIC 02BO C 
2008 HONDA JOURNEY 06AO C 
2019 DODGE CARAVAN 05AO C 
2019 DODGE JOURNEY 06AO C 
2019 DODGE CARAVAN 05AO C 
2019 DODGE ALTIMA 02BA C 
2021 NISSAN JOURNEY 06A C 
2019 DODGE ALTIMA 02B C 
2020 NISSAN ALTIMA 02BA C 
2021 NISSAN ALTIMA 02BA C 
2021 NISSAN ALTIMA 02BA C 
2021 NISSAN ALTIMA 02BA C 
2021 NISSAN ALTIMA 02BA C 

' 
2021 NISSAN ALTIMA 02BA C 

4 2021 NISSAN ALTIMA 02BA C 
5 2021 NISSAN ALTIMA 02BA C 
6 2021 NISSAN ALTIMA 02BA C 
7 2021 NISSAN ALTIMA 02BA C 
8 2021 NISSAN ALTIMA 02BA C 
9 2021 NISSAN ALTIMA 02BA C 

10 2021 NISSAN PACIFICA 05AC C 
ll 2021 CHRYSLER ALTIMA 02BA C 
12 2021 NISSAN ALTIMA 02BA C 
13 2021 NISSAN ALTIMA 02BA C 
14 2021 NISSAN ALTIMA 02BA C 
15 2021 NISSAN ALTIMA 02BA C 

FY25 APPROPRIATION REQUEST 
FORM E-6B LEASED PASSENGER-RELATED VEHICLES 

Account code 542800 
LEASED VE!IlCLE INFORMATION@7/l/22 

Long Term Only 
Lease Type A B 

License Mileage Operational (0) FY24 Monthly Rate Number 
Plate As of or of months 

Number 7/1/22 Standard (S) S= Rate Schedule to lease 
00!894SG 93,002 Standard /S) 236 12 
001895SG 85,810 Standard (S) 236 12 
00I896S( 1]4,817 Standard (S) 236 12 
0018978( 80,912 Standard (S) 236 12 
001898SC 83,809 Standard (S) 236 12 
0018998G 69,131 Standard (S) 236 12 
0064638G 94,246 Standard (S) 236 12 
007430SG 43,387 Standard (S) 236 12 
00743 IS< 34,943 Standard (S) 236 12 
007432SC 18,123 Standard (S) 236 12 
0074338( 23,764 Standard (S) 236 12 
0075188G 11,662 Standard (S) 236 12 
007787SG 1,420 Standard (S) 236 12 
007903SG 1,234 Standard (S) 236 12 
008464SG 7,981 Standard (S) 236 12 
008470SC 16,804 Standard (S) 236 12 
008472SC 10,424 Standard (S) 236 12 
008495SG 1,933 Standard (S) 236 12 
008716SG 8,887 Standard (S) 236 12 
0087448( 11,664 Standard (S) 236 12 
008789S< 8,890 Standard (S) 236 12 
008795SG 11,722 Standard (S) 236 12 
008801SG 10,678 Standard (S) 236 12 
008819SG 12,484 Standard (S) 236 12 
0088478G 10,460 Standard (S) 236 12 
008854SC 10,348 Standard (S) 236 12 
0088978G 15,148 Standard (S) 236 12 
0089038G 5,476 Standard (S) 236 12 
008904SG 10,729 Standard (S) 236 12 
008933SG 6,036 Standard (S) 236 12 
008941SG 6,016 Standard (S) 236 12 
009225SG 4,344 Standard (S) 236 12 

AxB=C 
Total cost 

Rate 

FY24 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 
2,828.3 

Business Unit: 63000 

Program Code: P520 

SHORT TERM ONLY 

D E DxE=F 
Daily Rate Total 
Based On No. of Lease 

Vehicle Tvne Days Rate 

-
-

-

-
-

-
-
-
-
-
-
-

- -
-

-

Put (x) 
if Fed 

$ 



16 2021 NISSAN CARAVAN 05AO C G61453 123,747 Standard (S) 236 12 2,828.3 -
17 2006 DODGE CARAVAN 05AO C G61478 126,861 Standard (S) 236 12 2,828.3 -
18 2006 DODGE CARAVAN 05AO C G61575 132,390 Standard (S) 236 12 2,828.3 -
19 2006 DODGE CARAVAN 05AO C G64560 104,822 Standard (S) 236 12 2,828.3 -

2006 DODGE CARAVAN 05AO G64562 83,003 Standard (S) 236 12 2,828.3 

Operational(O) rate for FY23 will be TOTAL LONG TERM, 104,646.4 TOTAL SHORT TERM, -



Item 
No. 

I 
2 
3 
4 

5 
6 
7 
8 
9 
10 
II 
12 
13 

14 
15 
16 
17 

i 18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 

Agency Name: 

Pro~ Name: 

Health Care Authority 

FY25 APPROPRIATION REQUEST 
FORM E-6B LEASED PASSENGER-RELATED VEHICLES 

Account Code 542800 
LEASED VEHICLE INFORMATION @8/23/2023 

Developmental Disabilities Support Division 

LONG TERM LEASES ONLY Long Tenn Only 

Lease Type A B AxB=C 
A** License Mileage Operational (0) FY25 Monthly Rate Number Total cost 

Vehicle R Plate As of or 0=$209.00 of months Rate 
Year Make/Model Type C Number 8/2312023 Standard (S) S= Rate Schedule to lease FY25 
2008 Chevy Uolander 05A C 000343SG 125,966 Ooerational (0) $ 209.00 12 $ 2,508.00 
2009 Dodge Caravan 05A C 001393SG 58,797 Ooerational (0) $ 209.00 12 $ 2,508.00 
2015 Ford Explorer 06A C 004644SG 51,208 Ooerational (0) $ 209.00 12 $ 2,508.00 
2015 Ford Explorer 06A C 004649SG 63,232 Onerational (0) $ 209.00 12 $ 2,508.00 
2021 ToyotaRAV4 06AM C 008305SG 12,454 Standard (S) $ 480.00 12 $ 5,760.00 
2021 ToyotaRAV4 06AM C 008307SG 11,751 Standard (S) $ 480.00 12 $ 5,760.00 
2021 ToyotaRAV4 06AM C 008405SG 10,841 Standard (S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008468SG 5,340 Standard (S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008471SG 8,610 Standard (S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008490SG 6,519 Standard (Sl $ 480.00 12 $ 5,760.00 
2021 Nissan Altiina 02BM C 008496SG 2,276 Standard (S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008725SG 6,833 Standard (Sl $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008831SG 9,307 Standard (S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008840SG 5,441 Standard (Sl $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008874SG 6,477 Standard (S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008907SG 7,963 Standard (S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008916SG 6,693 Standard (S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008929SG 5,148 Standard /Sl $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008936SG 10,169 Standard (S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008940SG 10,242 Standard (S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altirna 02BM C 008954SG 6,508 Standard /S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008989SG 8,641 Standard (S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altllna 02BM C 008990SG 12,859 Standard /Sl $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008992SG 8,712 Standard (S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 009107SG 8,105 Standard (S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 009113SG 6,727 Standard (S) $ 480.00 12 $ 5,760.00 
2021 NissanAltirna OlBM C 0091!5SG 11,341 Standard (S) · $ 480.00 12 $ 5,760,00 
2021 Nissan Altitna 02BM C 008493SG ifNIA Standard (S) $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM C 008495SG #NIA Standard <Sl $ 480.00 12 $ 5,760.00 
2021 Nissan Altima 02BM. C 008818SG #NIA Standard (S) $ 480.00 12. $ · 5,760.00 
2021 Nissan Altima 02BM C 008914SG #NIA Standard /Sl $ 480.00 I 12 . $ 5,760.00 
2021 Nissan Altima 02BM C 008943SG #NIA Standard /S) $ . . 480.00 I· · 12 $ 5,760.00 

TOTALLONGTERM, $142,512.00 
Operational (0) Rate for FY25 will be $208.34 
** Code A = additional leased vehicle request C = vehicle currently leased R = request to replace previously purchased vehicle 

Business Unit: 66500 

Program Code: P007 

SHORT TERM ONLY 

I D E DxE-F 
Daily Rate Total Put (x) 
Based On No. of Lease if Fed 

Vehicle Tvne Days Rate $ 

·. 

TOTAL SHORT TERM: 

Page __ _ 
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Developmental Ii 

BU PCode 
63000 P519 

REVENUE 

lities Support Division 

Department 
000000 

111 General Fund Transfers 

120 Federa! Revenues 

130 other Revenues 

REVENUE,TRANSFERS 

REVENUE 

EXPENSE 

200 Personal SeJVices and Employee Benefits 

300 Contractual services 

400 Other 

EXPENDITURES 

EXPENSE 

FTE POSITIONS 

81 O Permanent 

820 Term 

FTEs 

FTE POSITIONS 

Friday, September 1, 2023 

2022-23 
Opbud 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.00 

0.00 

o.oo 
0.00 

2022-23 
Actuals 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.00 

0.00 

0.00 

0.00 

State aw Mexico 

S-8 Financial Summary 
(Dollars in Thousands) 

2023-24 
Opbud 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.00 

0.00 

0.00 

0.00 

2024-25 
PCF Proj 

0.0 

0.0 

0.0 

0.0 

o.o 

0.0 

0.0 

0.0 

0 

0 

0.00 

0.00 

0.00 

0.00 

------ FY 2025 Agency Request -----
Base Expansion Total 

19,964.0 

19,964.0 

184.6 

40,112.6 

40,112.6 

17,420.6 

13,429.3 

9,262.7 

40,112.6 

40,112.6 

157.00 

43.00 

200.00 

200.00 

0.0 

0.0 

0.0 

0.0 

o.o 

0.0 

0.0 

0.0 

o.o 
0.0 

0.00 

0.00 

0.00 

0.00 

19,964.0 

19,964.0 

184.6 

40,112.6 

40,112.6 

17,420.6 

13,429.3 

9,262.7 

40,112.6 

40,112.6 

157.00 

43.00 

200.00 

200.00 

Page 1 of9 



Developmental D(, ,ties Support Division State c ,w Mexico 

BU ?Code Department Si-9 Ar.:r.:n11nt CnrfA RAvAn11A/FYnP.nrfit11rP. ~11mm~rv 
63000 P519 000000 (Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 ---- FY 2025 Agency Request ------
Opbud Actuals Opbud PCF Proj Base Expansion Total 

499105 General Fd. Appropriation 0.0 0.0 0.0 a.a 19,964.0 0.0 19,964.0 

111 General Fund Transfers 0.0 o.o 0.0 0.0 19,964.0 0.0 19,964.0 

451903 Federal Direct- Operating 0.0 0.0 0.0 0.0 19,964.0 0.0 19,964.0 

120 Federal Revenues 0.0 0.0 0.0 o.o 19,964.0 0.0 19,964.0 

433102 License Plates 0.0 0.0 0.0 0.0 40.0 0.0 40.0 

434402 Payments For Care-Individuals 0.0 0.0 0.0 0.0 144.6 0.0 144.6 

130 Other Revenues 0.0 0.0 0.0 0.0 184.6 0.0 184.6 

TOTAL REVENUE 0.0 0.0 0.0 0.0 40,112.6 0.0 40,112.6 

520200 Term Positions · 0.0 0.0 0.0 0.0 5,572.0 0.0 5,572.0 

520300 Classified Perm Positions FfT 0.0 0.0 0.0 0.0 6,681.0 0.0 6,681.0 

520600 Paid Unused Sick Leave 0.0 0.0 0.0 0.0 5.8 0.0 5.8 

520700 Overtime & Other Premium Pay 0.0 0.0 0.0 0.0 3852 0.0 3852 

520800 Anni & Comp Paid At Separation a.a 0.0 0.0 0.0 42.4 0.0 42.4 

521100 Group Insurance Premium a.a 0.0 0.0 0.0 1,033.6 0.0 1,033.6 

521200 Retirement Contributions 0.0 0.0 0.0 0.0 2,321.2 0.0 2,321.2 

521300 FI CA 0.0 0.0 0.0 0.0 946.0 0.0 946.0 

521400 Workers' Comp Assessment Fee 0.0 0.0 a.a a.a 1.8 0.0 1.8 

521410 GSD Work Comp Insur Premium 0.0 0.0 0.0 a.a 25.0 0.0 25.0 

521500 Unemployment Comp Premium 0.0 0.0 0.0 0.0 8.2 0.0 8.2 

521600 Employee Liability Ins Premium 0.0 0.0 0.0 0.0 138.5 0.0 138.5 

521700 RHC Act Contributions 0.0 0.0 0.0 0.0 259.9 0.0 259.9 

200 Personal Services and Employee Bene 0.0 0.0 0.0 0.0 17,420.6 0.0 17,420.6 

535200 Professional Services 0.0 0.0 0.0 0.0 3,084.6 0.0 3,084.6 

535300 Other Services 0.0 0.0 0.0 0.0 1,156.2 0.0 1,156.2 

535310 other Services - Higher Ed 0.0 0.0 0.0 0.0 9,088.5 0.0 9,088.5 

535600 IT SeNices a.a 0.0 0.0 0.0 100.0 0.0 100.0 

300 Contractual services 0.0 0.0 0.0 o.o 13,429.3 0.0 13,429.3 

542100 Employee l/S Mileage & Fares 0.0 0.0 0.0 a.a 10.0 a.a 10.0 

542200 Employee 1/S Meals & Lodging a.a 0.0 0.0 a.a 10.0 a.a 10.0 

542500 Transp - Fuel & Oil 0.0 a.a 0.0 0.0 16.2 0.0 16.2 

542600 Transp - Parts & Supplies a.a 0.0 0.0 0.0 6.2 0.0 6.2 

542700 Transp - Transp Insurance 0.0 0.0 0.0 0.0 0.2 0.0 0.2 

542800 State Transp Pool Charges 0.0 0.0 a.a a.a 177.2 a.a 177.2 

Friday, September 1, 2023 Page 1 of3 



Developmental 0:\ ities Support Division State c lw Mexico 
BU PCode Department ~-9 Ar.:en11nt CndA RAvAn11AIFYnAnditurA S11mm;1n, 63000 P519 000000 {Dollars in Thousands) 

2022-23 2022-23 2023-24 2024-25 ----- FY 2025 Agency Request ------
Opbud Actuals Opbud PCF Proj Base Expansion Total 

543200 Maint- Furn, Fixt, Equipment 0.0 0.0 0.0 0.0 7.4 0.0 7.4 
543400 Maint - Property Insurance 0.0 0.0 0.0 0.0 0.2 0.0 0.2 
543830 IT HW/SW Agreements 0.0 0.0 0.0 0.0 113.2 0.0 113.2 
544000 Supply lnventoiy IT 0.0 0.0 0.0 0.0 144.2 0.0 144-2 
544100 Supplies-Office Supplies 0.0 0.0 0.0 0.0 19.1 0.0 19.1 
544200 Supplies-Medical,Lab,Personal 0.0 0.0 0.0 0.0 19.8 0.0 19.8 
544400 Supplies-Field Supplies 0.0 0.0 0.0 0.0 2.2 0.0 2.2 
544700 Supplies-Clothng,Unifm,s,Linen 0.0 0.0 0.0 0.0 0.2 0.0 0.2 
544800 Supplies-Education&Recreation 0.0 0.0 0.0 0.0 1.4 0.0 1.4 
544900 Supplie&-lnventoiy Exempt 0.0 0.0 0.0 0.0 16.8 0.0 16.8 
545700 ISD Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
545710 DOJT HCM Assessment Fees 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
545900 Printing & Photo Services 0.0 0.0 0.0 0.0 0.6 0.0 0.6 
546100 Postage & Mail Services 0.0 0.0 0.0 0.0 9.8 0.0 9.8 
546400 Rent Of Land & Buildings 0.0 0.0 0.0 0.0 993.6 0.0 993.6 
546500 Rent Of Equipment 0.0 0.0 0.0 00 7.4 0.0 7.4 
546600 Communications 0.0 0.0 0.0 0.0 6.4 0.0 6.4 
546610 DOIT Telecommunications 0.0 0.0 0.0 0.0 185.6 0.0 185.6 

546700 Subscriptions/Dues/License Fee 0.0 0.0 0.0 0.0 63.8 0.0 63.8 
546800 Employee Training & Education 0.0 0.0 0.0 0.0 33.0 0.0 33.0 

546900 Advertising 0.0 0.0 0.0 0.0 1.0 0.0 1.0 
547300 Care & Support 0.0 0.0 0.0 0.0 7,395.6 0.0 7,395.6 

548300 Information Tech Equipment 0.0 0.0 0.0 0.0 3.0 0.0 3.0 
549600 Employee 0/S Mileage & Fares 0.0 0.0 0.0 0.0 8.6 0.0 8.6 
549700 Employee 0/S Meals & Lodging 0.0 0.0 0.0 0.0 10.0 0.0 10.0 
400 Other 0.0 0.0 0.0 o.o 9,262.7 0.0 9,262.7 

TOTAL EXPENSE 0.0 0.0 0.0 0.0 40,112.6 0.0 40,112.6 

810 Permanent 0.00 0.00 0.00 0.00 157.00 0.00 157.00 

810 Permanent 0.00 0.00 o.oo 0.00 157.00 0.00 157.00 

820 Term 0.00 0.00 0.00 0.00 43.00 0.00 43.00 

820 Term 0.00 0.00 0.00 0.00 43.00 o.oo 43.00 

TOTAL FTE POSITIONS o.oo 0.00 0.00 0.00 200.00 0.00 200.00 

Friday, September 1, 2023 
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Developmental Ik__..iities Support Division State of New Mex 

BU PCode 
63000 P519 

Program Description: 

Major Issues and 
Accomplishments: 

Overview of Request: 

Friday, September 1, 2023 

P-1 Program Overview 

The purpose of the Developmental Disabilities Supports Division (DDSD) is to administer a statewide system of 
community-based services and supports that increase functional independence, promote community integration, 
address other developmental needs of individuals with intellectual and developmental disabilities (I/DD) 

The overarching issue and challenge to DDSD is supporting the provider network to ensure the Super Allocation 
Plan is successful. Unless the DOW appropriation is restored, and the expansion request honored, the provider 
network will be unable to secure the work force necessary to implement the super allocation plan. The turnover rate 
of 50% for agency staff remains a significant issue, with starting wages comparable to the NM minimum wage. An 
independent rate study was recently completed, and those recommended rate increases are included in this request. 

In response to the COVID-19 pandemic, DDSD along with its partners from HSD, were able to secure two Appendix 
K approvals from the Centers for Medicare and Medicaid services allowing critical services to be provided in the 
home, remote monitoring, increased technology, and allowed for services to be completed using telephonic or video 
conferencing technology. In terms of mitigating the pandemic, the DDSD case mortality rate is less than 4.5%. 

DDSD has been able to continue its work in pursing renewals for the Developmental Disabilities Waiver and Mi Via 
Waiver programs. 

One hundred thirty-two participants had paid claims in Supports Waiver for FY 23; by end of FY23 all but 5 had 
completed transition to comprehensive Waiver choosing either DD Waiver or Mi Via Waiver through initiative to 
eliminate the 13-year waitlist. 

DDSD's General Fund request is flat to FY24 in the amount of $19,964. This does not account for the GF amount 
being requested by MAD-Program. This is because under the HCA, MAD-Program will be requesting the General 
Fund needed to support the 1915c waiver population's federal match. Based on the latest projection, $231,590 is the 
anticipated GF need to fund program expenditures. DDSD did not need to request the 3% because of the anticipated 
federal match available under the HCA. 

FY25 request reflects an increase of $19,964. The federal revenue is anticipated to support the salary and benefits 
for the DDSD employees that are responsible for successfully administering the Medicaid program (1915c). Federal 
Financial Participation is also expected at a 50% match rate for administrative contracts. 

Other Revenue is flat for FY25. DDSD receives other revenue from the Payments for Care Individuals and MVD 
License Plates -Autism. 

Page 1 of2 



Developmental DL_ ,ities Support Division State of New Mex[ 

BU PCode 
63000 P519 

Programmatic Changes: 

P-1 Program Overview 

1. Continuation of eliminating the 13-year, 4200 person DD waiting list. Currently, there are nearly 1900 new 
persons in services. 

2. DDSD has conducted a provider rate and capacity study in SFY23 to comply with federal and state law. Provider 
Rate increases will be recommended for SFY25. 

3. New services are being defined for inclusion in upcoming waiver amendments: Speech Language pathology 
assistant; Employer of Record as a Paid Service; Health and Assessment Coordination 

4. DDSD is implementing Emergency Department/Urgent Care Diversion using Telehealth to minimize ED/UC usage 
for non-life-threatening care. The state of Missouri currently diverts over 90% percent of calls out of the ED/UC 
using a similar service. This may generate large savings for the Medicaid program as current New Mexico data 
shows that less the 5% of ED/UC visits translate to admissions. This could result is a reduction of over 1700 ED/UC 
visits annually for the DD Population. 

5. New applicants to HCBS Waiver are registered weekly and the Supports Waiver will resume to continue to be an 
option for people while on waitlist. The Supports Waiver is currently approved by Centers for Medicare and Medicaid 
Seivices to continue operations through June 30, 2025. 

Base Budget Justification: The personnel category reflects an increase of $1,505.7 to support 8 FTEs for the increased frequency of Wellness 
Checks for waiver participants. This is supported by the new federal dollars leveraged from HCA. No new GF is 
needed to support these FTE. 

Friday, September 1, 2023 

The budget request reflects the 54 TERM positions that were converted from PERM in FY24 be restored to PERM 
positions in the FY25 request. No new GF is needed to support this conversion. 

Contractual Services reflects a total budget of $13,429.6. Below is a description of the contracts needed to support 
DDSD in FY25. All contracts received a 5% COLA apart from the Provider Rate Study. HB395 requires more 
frequent rate studies so an additional $225.0 was budgeted. This is offset by the additional federal match available, 
and no new GF is needed. 

DDSD has 30-35 State General Funded Provider Agreements. These provider agreements create a network of 
respite providers to ensure access to Respite, Adult Day/Residential/Behavioral Support Consultation seivices 
across New Mexico. Providers will receive a provider agreement to serve one or multiple counties. Certain Native 
American Tribes, Pueblos or Nations will seive their communities. In this way provider agencies are located across 
the state and are then able recruit, train and supervise respite staff in local communities to seive people with 
intellectual / developmental disabilities and their families. These SGF Provider Agreements are also budgeted with a 
5% COLA increase, which is offset by the redistribution of GF due to increase federal match. 

Page 2 of2 



REV EXP COMPARISON 
(Dollars in Thousands) 

63000 • Human Services Department 

General other Internal Federal 
Fund Funds Funds Funds Total 

SOURCES 19,964.0 184.8 0.0 19,964.0 40,112.6 

Personal 8,710.3 0.0 0.0 8,710.3 17,420.6 
Services and 
Employee 
Benefits 

Contractual 6,714.8 0.0 0.0 6,714.5 13,429.3 
services 

other 4,538.9 184.6 0.0 4,539.2 9,262.7 

USES Total: 19,964.0 184.6 0,0 19,964.0 40,112.6 

Net: 0.0 0.0 0,0 0.0 0.0 

Friday, September 1, 2023 



DFA Performance Based Budgeting Data System 

Annual Performance Report 

I ;icy: 63000 Human Services Department 

Program: P519 Developmental Disabilities Support Division 

2022-23 2022-23 Met 
Performance Measures: Target Result Target Year End Result Narrative 

Outcome Percent of general event reports In 0 0.0% Yes DDS□ goal for this measure is to 
compliance with general events timely keep it at the CMS 86% 
reporting requirements (two day rule) compliance standard. 

Quality Number of home visits 0 0 Yes This is a new measure for DDSD. 
We are using 2025 to create a 
baseline. 

) 



Table 2 Human Services Department 63000 

Performance Measures Summary 

P522 Program Support 

p .1e: The purpose of program support is to provide overall leadership, direction and administrative support to each agency 
program and to assist it in achieving its programmatic goals. 

2021-22 2022-23 2023-24 2024-25 2024-25 
Performance Measures: Actual Actual Budget Request Recomm 

Output Percent of timely final decisions on administrative 0.0% 0.0% 100.0% 100.0% 
disqualification hearings (within ninety days of 
hearing being scheduled) 

Output Number of visits across human services department 1,102,633 0 900,000 900,000 
website, medicald portal, yesNM portal, child support 
portal, human services department facebook page 
and human services department twitter account 

Outcome Percent of administrative cost compared to total 0% 0% 15% 15% 
claims collected by the restitution services bureau 

Outcome Total medicaid program integrity recoveries collected • $10 0 $7 $7 
for each dollar expended by the program 

Outcome Average customer self-reported satisfaction with the 3% 0% 3% 3% 
human services department and its programs 
supplemental nutrition assistance program, temporary 
assistance for needy families, child support, medicaid 
and low-income home energy assistance program 

Outcome Average human services department staff self- 4% 0% 4% 4% 
reported score related to having the tools, training, 
and resources needed to telework effectively 

Outcome Percent of automated eligibility decisions including 41% 0% 30% 30% 
real time eliglbllity, administrative renewal, auto 
denial/closure, and mass update 

Outcome Percent of employees who leave the human services 17% 0% 15% 15% 
department during the quarter as an annualized 
number 

Outcome Percent of human services department mentions in 81% 0% 81% 81% 
the media with positive and neutral sentiments 
compared to negative sentiments 

Outcome Percent of human services department positions that 82% 0% 95% 95% 
are filled as a portion of authorized full time 
equivalent positions and budgeted positions 
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EXECUTIVE SUMMARY 

This Information Technology Strategic Plan provides a framework to guide Information 
Technology (IT) efforts at the New Mexico Health Care Authority (HCA) for State Fiscal Year 2025. 
The plan confirms the critical role of Information Technology as an enabler of success in achieving the 
four strategic goals of the department to: 

1. Leverage purchasing power and partnerships to create innovative policies and models of 
comprehensive health care coverage that improve the health and well-being of New Mexicans 
and the workforce. 

2. Achieve health equity by addressing poverty, discrimination, and lack ofresources, building a 
New Mexico where everyone thrives. 

3. Implement innovative technology and data-driven decision-making to provide unparalleled, 
convenient access to services and information. 

4. Build the best team in state government by supporting employees' continuous growth and 
wellness. 

IT is and essential piece of the department's ability to achieve its mission: "To make New Mexico 
healthy. We ensure New Mexicans attain their highest level of health by providing whole-person, 
cost-effective, accessible, and high-quality health care and safety-net services." 

Current and future IT investments are critical to achieving the department's strategic goals and 
mission. 

In developing this plan, division leadership participated a comprehensive depmiment level strategic 
decision-making process that recognizes and honors the critical functions of the individual divisions 
and our customers. This plan is the product of both a collaborative group effort and a formal strategy 
formulation procedure enacted over a long period. 

Since State Fiscal Year 2021, the Human Services Department (HSD) has maintained a department 
strategic goal centered around IT. The Health Care Authority has expanded the goal. This goal, 
"Implement innovative technology and data-driven decision-making to provide unparalleled, 
convenient access to services and information," is the cornerstone for the IT strategic plan. This goal 
provides a practical guide and a scope within which the department will focus its IT planning, 
development, management, and support in State Fiscal Year 2025. 

This plan includes initiatives that support the department's FY25 Strategic Plan. The 
department's strategic plan is available at 
https://www.hsd.state.nm.us/about the department/strategic plan/ and includes tactics that are 
supported by IT. The initiatives within this plan are described in terms that malce clear the 
alignment with the mission and strategic goals of the department. This strategy will evolve and 
sharpen to improve business value and services using information technology, with a central 
focus on how HCA can develop and build IT to improve the experience of our customers 
and our workforce. 

3 
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I. AGENCY OVERVIEW 

A. AGENCY MISSION 

The mission of the depmiment is "To make New Mexico healthy. We ensure New Mexicans attain their 
highest level of health by providing whole-person, cost-effective, accessible, and high-quality health 
care and safety-net services. " The work of the IT division aligns with the mission of the department as 
technology provides the backbone by which innovative, high-quality health and human services are 
designed and delivered. 

MISSION & VISION 

• Mission: To make New Mexlc.o healthy. We 
ensure New Mexicans attain th£-lr highest 
level of he<1lth by providing whole-person, 
cost-effecUve, accesslble_. and highwquahtv 
health care and s,1foty--net. services.. 

• Vision: Every New Mexican has :::icce . .ss to 
affordable health care coverage through J 

coordimited ,md t;('<Hnless he<1lth care 
::.ystem. 

B. AGENCY GOALS 

GOALS 

.l. Lever.age purch.:,slng powtn and partnership:, 
to creJte innovative pol!cles and models of 
comprehensive health cmrr:! coverage that 
Improve lhe heRlrh and we11-befng of New 
Mexicans and the workforce, 

2. Achieve h0alth equity by adcirosslng poverty, 
rliscrirnini':ltkrn, and lack of re'l.ourrns, building a 
New Mexico when; everyomf thrives, 

3, Implement innovative technology and data­
driven df!cision-·tn.ilking to pI·-ov!de 
unparn!le!ed, convenient a,:,,;ess to se1-vlc,es and 
fnforrn,1tion. 

4. Build the best te<:irn in state government by 
~upporting employees' continuous growth and 
wel!nw;-s, 

The department has four strategic goals that suppmt the department's mission. 

• Goal 1 - Leverage purchasing power and partnerships to create innovative policies and 
models of comprehensive health care coverage that improve the health and well-being of 
New Mexicans and the workforce. 

• Goal 2 -Achieve health equity by addressing pove1ty, discrimination, and lack ofresources, 
building a New Mexico where everyone thrives. 

• Goal 3 - Implement innovative technology m1d data-driven decision-making to provide 
unparalleled, convenient access to services and information. 

• Goal 4 - Build the best team in state government by supporting employees' continuous 
growth and wellness. 

While Goal 3 is directly supported by the IT division, technology can be fmmd supporting all 
four goals of the depm-tment. 

4 
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) 

C. VISION AND PRIORITIES 

The Department's vision is: Every New Mexican has access to affordable health care coverage 
through a coordinated and seamless health care system. 

The department is currently supporting the 1,034,001 New Mexicans who are 
enrolled in the public assistance programs administered by the department. 

Cntrot, 
1,024 

Grant 
14,060 

B!clrdgo: 
1,1nm · 

Unique HSD Customers, August 2023 

Number of Custom1;rrs MW!lmnl' 

158 288;1:02 

'! 

TlloAnllm 
21,168 

i S11nd◊val 

'~i,1:t~< 

Sowrtu 
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OthtS: 19,619 

\ Ttrnt 
'J(i,!19.L 

:~m~t,11 
i W;9$';J 
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The impact of the depmiment's services can be seen in the figure below. Technology provides 
the backbone by which the department cm1 positively impact the lives of New Mexicans. 

HSO'i, programs have harl th-e follow mg sooal unpael: 

.u;.u,e44,1:1amHUI $.U~.n>• !W< ,,-,'>l>'nt,,, ii'\OAllllhrwltr•lt'.-MvlN-
pr6,-o:lt'tl m tt.w,, M¢:>,r:Y1t 
UwuugllSu~1,em.M 
Nlflml()n 111¼~0<,c,) l'«llJ;!ilrfl 

{SJ¼h.:we flwl~tt 12 
lt\lHl!h!i 

!Y.14,<1()1) lmh1illu11li fl"':C~or:f¼i 

f,"4 ~J;i,!ity Fl >''N n ()(J(.\W, 

;,f!;,;(l /IWcii(A.\mta'l# 

itl,flOO Mtmto •w.,tHJ 1rn/ 
f:O{J(l!d ,,,1 r,,,,~ Ve,,: O i:,,,.,,b!e"'. 
l.ruc!J#!, I,(~> 1n;,~"'' frq,;,_i 

fW>W4i!MO ~,-4,n«-, .dKf,!,r;, k• 

r1H111t11I fh,;111 'ft1M iW.l 

MW.lif" l~tOUJl')(Hl1fl i,.,flfll}S-:: $-1.JPr>N!«i !fy !},th.tY,Wll ttl';mt~ 

tf"'N!SJ!~ 

'i;ev.1y i:,.,n,lin /fAN/:).fn Jm1n 
202) 

ID •,eIB b1~ 00 !t<;>py ij"J wv_w,y-,,,, i\~\l 1,,1n1:~"'"" from 
t,a:rnt\hyl!Yor ttrt!Mll2 J\!lfOH).n • J1HJJ/ W~l 
tl"l<llltf1$ 

5 



DocuSign Envelope ID: A729058B-85E7-4AB9-B53F-AF8F91AA43BB 

D. AGENCY DESCRIPTION AND ORGANIZATION STRUCTURE 

HCA manages a budget of over nine billion dollars of state and federal funds and 
administers services to 1,034,001 low-income New Mexicans through programs such as: 

• Behavioral Health Services (mental illness, substance abuse, and compulsive gambling) 

• Child Support Establishment and Enforcement 

• Community Services Block Grant (CSBG) 

• General Assistance for low-income individuals with disabilities 

• Low-Income Home Energy Assistance Program (LIHEAP) 

• Meals for the Homeless People 

• Medicaid and Children's Health Insurance Program (CHIP) 

• Refugee Resettlement Program (RRS) 

• School Commodity Foods Program 

• SNAP Education Program (SNAP-Ed) 

• Supplemental Nutrition Assistance Program (SNAP) 

• Temporary Assistance for Needy Families (TANF) 

• The Emergency Food Assistance Program (TEFAP) 

The programs are administered through Program Divisions: 

I. Medical Assistance Division (MAD) 

2. Income Support Division (ISO) 

3. Child Support Enforcement Division (CSED) 

4. Behavioral Health Services Division (BHSD) 

5. Development Disabilities Division (DDSD) 

6. Division of Health Improvement (OHi) 

7. Employee Benefits Bureau (EBB) 

HCA is a key member of the NM Behavioral Health Collaborative and works across state agencies to 
collaborate on behavioral health issues. 

6 
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HCA is a large organization with over 2000 Full-Time Equivalents (FTE). As such, the organizational 
charts for the department are too large to embed within this document. 

A high-level organizational chart for the Health Care Authority (HCA) is provided at Appendix A-1. The 
organizational chart for the Information Technology Division (]TD) is available in Appendix A-II. 

II. IT ENVIRONMENT 
1. Major Applications 

Automated System Program and Eligibility Network (ASPEN): Internal web-based 
application used by multiple divisions for eligibility determination for public assistance 
programs managed by HCA. 

Behavioral Health STAR (BHSD STAR): Is the non-Medicaid information system used 
by Behavioral Health Collaborative agencies and the Behavioral Health Services Division 
(BHSD) to process non-Medicaid claims, encounters, and workbooks which supp01i 
behavioral health services funded through federal block grants and state funds. 

Child Support Enforcement System (CSES): Application used by the Child Support 
Enforcement Division for the establishment and enforcement of child support obligations. 

Consolidated Customer Service Center (CCSC) - The CCSC also enables our customers to interact 
with HCA through phone, email, text, or chat 24 hours a day, 7 days a week, 365 days a year with 
automated support and engage a live person during normal business days. 

Medicaid Management Information System (MMIS): Medicaid Management 
Information System, also known as Omnicaid, used by the Medical Assistance Division 
as the principal system for claims processing, capitation payments, third party liability, 
fraud detection, pharmacy benefit management, and other Medicaid functions. 

Your Eligibility System (YES) New Mexico: Public facing web portal for New 
Mexicans to apply for benefits or services, check the status of an application or case, and 
to report changes. 

YES.NM.GOV - Public facing web portal for New Mexicans to apply for child support services, 
check the status of their child support case m1d report changes. 

2. Infrastructure 

HCA has 45+ offices across the state and utilizes the Department of Information 
Technology's (DoIT) backbone network to provide wide area m1d internet connectivity to 
all HCA offices. The HCA network consists of Cisco routers, switches, and firewalls, 
load balancers, and the main perimeter Palo Alto firewall. 

HCA currently hosts production infrastructure at the Simms data center and in Amazon 
Web Services (AWS). AWS currently hosts two ofI-ICA's most critical enterprise 
applications, ASPEN and CSES. A WS and associated services allow for greater 
scalability, resiliency, and disaster recovery capabilities. 
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HCA hosts nearly all on premise systems on aging converged Simplivity Omni Cubes 
which are housed at the Simms data center. As this converged infrastructure ages out, 
HCA is moving existing systems and workloads to the cloud as well as implementing new 
systems within the cloud. File storage and other server functions will continue to be 
migrated during FY25. 

HCA's servers are nearly all virtual, utilizing the VMware platform and A WS native 
virtualization. Servers are running Windows Server and Linux operating systems. In 
support of the ASPEN and CSES applications, HCA has large Oracle database services which will 
be migrated in FY24 and FY25. 

Backup of critical HCA data is accomplished via traditional tape and SAN backups, A WS 
backup services, vhiualization redundancy, and built in Microsoft technologies. The 
HCA's primary backup software is Veeam. 

3. Security 

IT security is built into operations, software development, and project management activities 
within the department. The department conducts regular security, vulnerability, and compliance 
scans utilizing various tools such as Nessus. The department also contracts with third parties on 
an annual basis to conduct internal and external penetration testing, internal control assessments 
for compliance of federal security standards, and identification of security best practices. 

The HCA security is driven mainly by the Internal Revenue Service (IRS), the Center for 
Medicare and Medicaid Services (CMS), and the Social Security Administration (SSA) security 
specifications, which are derived from the National Institute of Standards and Technology (NIST) 
800-53 information security controls. Security assessments are conducted annually as required 
for CMS and IRS compliance. An independent assessment of technical, management, and 
operational controls, including penetration testing, was completed June 2023 by a 3rd party 
contracted assessment team. HCA staff and contractors complete security awareness training 
upon hire and annually thereafter, using Blackboard and Knowbe4 training platforms. 

4. Agency IT Certified Projects 

Delivering business value and enhancing services to our customers is provided through successful 
implementation of various IT projects within HCA. The department has two certified projects: the Medicaid 
Management Information System Replacement (MMISR) project and the Child Support Enforcement 
System Replacement (CSESR) project. Each project directly supports the depmtment's strategic goal to 
Implement innovative technology and data-driven decision-making to provide unparalleled, convenient 
access to services and information. 

Project Description 

The Health Care Authority (HCA) is executing the Medicaid 
Management Information System Replacement (MMISR) prqject which 
is a multi-year effort to replace the department's existing Medicaid 
Management Information System (MMIS). This business case is a 
continuation for the project which has been funded in previous years 
since 2013 and continues the replacement of the existing legacy MMIS 
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with a modular solution on a platform that can be extended to the rest of 
the HCA enterprise with components leveraged by other state agencies. 
MMISR functionality will be completed in 2025; HHS 2020 other 
agency integration occurs in 2025 and 2026. Technology types planned 
for the MMISR system include Software as a Service (SaaS), 
web/mobile applications, and electronic content management. The 
MMISR project will phase in delivery of services based upon 
implementation of multiple modules. The current MMIS is a monolithic 
solution that will no longer be supported by the Centers for Medicare 
and Medicaid Services (CMS). CMS has mandated that states replace 
their monolithic solutions with modular solutions in order to continue 
federal funding suppo1t. CMS wants to be able to leverage the modular 
approach to optimize project design for agility, interoperability, and 
flexibility to allow for a "plug and play" approach to avoid vendor lock 
in for systems. They System Integrator (SI) was ready for managed file 
transfer (MFT) service in June of 2023. 

The MMISR's modules include: 

System Integrator (SI) - a Service-Oriented Architecture (SOA) 
Integration Platform including an Enterprise Service Bus (ESB) to 
integrate the discrete modules and enable them to function as a 
single cohesive system 

Data Services (DS)- Enterprise data warehouse, analytics 
capability, and business intelligence 

Quality Assurance (QA)- Third Party Liability (TPL), Recovery Audit 
Contract (RAC), Fraud and Abuse Detection, and Quality 
Rep01ting 

Financial Services (FS)-the centralized engine to adjudicate and 
process claims and capitation payments, pharmacy benefit management, 
data exchange, and repo,ting 

Provider Management (f01111erly Benefit Management Services) -
streamlined solution for enrolling and managing providers 

Care and Case Management Services (C/CMS) - Case management 
solution supporting multiple programs across health and human services 
state agencies 

Unified Public Interface (UPI)- providing new web-based self-service 
tools and an enhanced, cross agency customer service center to act as a 
single point of entry for customers and providers, designated as the 
Consolidated Customer Service Center (CCSC) and Unified P01tal (UP) 

Children's Behavioral Health (CBH) is made up of several Children 
Youth ancl Families Department (CYFD) functional modules which 
compromise the child welfare information systems (CCWIS) and 
children's behavioral health programs. Funding for the module is 
requested by the CYFD. 

Estimated Project Costs $415,997 
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$294,547,229 including $30,331,663 in state general fund. The 
Current Fund ing remainder is federall funded. 

Certified Project Phase Implementation 

Estimated Completion Core MMIS functions in 2025; Enterprise functions in 2026 

Project Description 

1 

PROJECTNAME 

The CSESR project involves replacing or modernizing Refactored CSES 
to a modern and modular system. Refactored CSES went live on 
February 21, 2022. The new code base is Java. HCA continues to 
recognize benefits from the refactored CSES including a decrease in 
Maintenance and Operation (M&O) support costs and a knowledge 
accumulation by our CSES Development team to make changes to 
CSES in this new Java code base. These benefits will continue to be 
captured as the CSESR project continues with modernization and 
replacement efforts. The decision to modernize the refactored CSES or 
replace it altogether will be determined by a feasibility study to find the 
most desired solution for CSES. The major steps of this project include: 

1. Engaging with the selected contractor to provide Project Management 
Office (PMO) Services to manage the project through Design, 
Development, and Implementation (DOI), and through Go Live. 

2. Submitting and receiving approval of a feasibility study from the 
federal Office of Child Support Services (OCSS). The feasibility study 
creation and any necessa,y revisions would be led by the PMO. The 
PMO will also create and submit for approval an Implementation 
Advanced Planning Document (IAPD). 

3. Procming a DOI contractor and IV & V contractor for developing and 
implemc11ting the solution as defined from the feasibility study. 

4. Transitioning from the refactored CSES to the new modular CSES 
replacement through Go Live. Integrating the modular CSES 
replacement to existing HCA systems and shared services such as Data 
Services, Unified Portal, Consolidated Customer Service Center 
(CCSC), Electronic Content Management, and more. 

Estimated Project Costs $76,700.000 

$18,527,700 including $5,143,400 in state general fund. The remainder 
Current Funding is federal I funded. 

Cetiified Project Phase 

Estimated 
Com Jletion 

Initiation 

June 2027 

Strategic Priority 2 

TABLE 11.1: Current Certified JT Projects 
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) 

5. Workforce 

A. Full Time Employees 

The Information Technology Division is currently authorized for 87 full time FTE. ITD is 
currently seeking budget authority to fill 95 positions in FY25. ITD currently has 47 FTE filled. 
The workforce of our division is made up of developers, IT architects, IT database 
administrators, IT project mrnrngers, IT business analysts, IT end user support personnel, 
network and system administrators as well financial and business operations support positions. 
All ITD employees are working in the office except for those with approved ADA 
accommodations allowing for telework. 

B. IT Professional Services Contractors 

The Information Technology Division utilizes various vendors for staff augmentation purposes. 
These contractors can provide the skills and efforts needed for projects hosted by HCA or are 
able to fill roles needed for daily operations such as developer support, project management, 
and also support for network and systems administration duties while we actively recruit for 
those positions that are currently vacant. In addition to staff augmentation, ITD utilized an IT 
managed services vendor for network support. ITD looks to expand the use of IT managed 
services in FY25. Between IT managed services, fixed price deliverable contracts, and staff 
augmentation contracts, the division has several hundred additional contractors supporting the 
delivery of IT professional services. 

6. Challenges 

ITD faces many challenges that impact the division's ability to be successful and to 
achieve the goals the department has established. 

• Recruiting for, hiring, and retaining IT talent. State pay bands and classifications are not 
aligned with changes oecmri ng in the public and private sectors the past several years 
making these challenges more difficult. 

• Shipping delays which began during the COVID-19 pandemic have made refreshing critical 
infrastructure difficult. 

• Ensuring critical applications are flexible enough to adapt to changes in business processes 
quickly and cost effectively. 

• Maintaining staff morale when the demands for IT services are greater than the supply of 
resources to deliver the services. 

• Ensuring security ofIT assets and data in an evolving threat landscape with minimal staff 
and tools. 

• Increases in IT costs and migration of large applications into production. 
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. lll. FY23 l(EY ACCOMPLISIIMENTS 

) 

State fiscal year 2023 continued to be a challenging year as the department and division pivoted 
focus to COVID-19 post-pandemic activities while supporting emergency response functions for 
wildfires and flash flooding and seeing significant turnover in the fiscal year. The division is proud 
of the work our teams have done to support the mission and goals of the department and those 
accomplishments are reflected in the table below. 

A. FY23 STRATEGIC IT ACCOMPLISHMENTS 

' . TEGIC PIUORITYl - Suc~e~sfu(l~W#rfei:nent.tec~nofogyto giiec~stCJtn;ers~nd," 
fthc best and most convcnicntlfcccs~!fo,).cf~iccs andinformation: . . . .·. ... . .. . .. 
/strives to continuously impr?ffcu~farnfr,~eryic~, 11petationa(exce1.Ie4ce; and i ·o cc ex criencc am! erfonmiil'cc \~il~i"'"' . . .. . .. 

FY23 Stralcgy 1 

Accomplishmcnls 

Outcomes/Metrics 

FY23 Stralcgy 2 

Accomplishments 

Outcomes/Mclrics 

Promote ideas and information to flow clearly and quickly among all team 
members nnd stakeholders 
IT participated in numerous Depa11ment MINGLE and Great Expectations 
meetings to improve communication and to highlight the work IT does in 
s11pport of' the department's mission, oals, and workforce. 
For FY23, 81 % of division respondents reported that they strongly agreed or 
agreed that they know what is expected of them at work. 

01% disngrcC'ci with this statement. 

Position our workforce for success 

flcgan to c""" ine the effectiveness ofIT processes with regards to the needs of 
the: l)cpnrtrnc11t. 
The dcp:•rtrncnt has continued to see a decline in the rating of how well­
equipped employees felt to effectively do their jobs based on the IT equipment, 
lcelrnolouy. and services they had over the past several years. 

In FY2J, 75% of division respondents reported that they agreed or strongly 
agreed lhnt lhc department provided the technological tools, training and 
resources needed to be effective while working. 

Only 16%, disagreed with this statement. 

FY23 Strategy 3 Create and standardize clear and agile IT processes 

The Child Support team continues to use the Atlassian suite of software 
Accomplishmenls dcl'clop11,cnt tools, and the unified po11al project and continues to use a hybrid 

f-----------+-n,.?:ilc 111c 1l10dolo for develo ment of the ortal. 
Tl:c migr:ition has enabled IT and the Child Support Services Division to 

Outcomes/Metrics crn11mu11 'c:1le and collaborate better regarding enhancements to the Child 
~-------~_S_1q1port sLy._sl_c_m_. ______________________ ___, 
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FY23 Stratcr;y 4 Empower a data driven organization 

• IT continues to the multi-agency Data Governance Council (DGC) . 
The Council consists of members from all 1-JSD divisions and sister 

Accomplishments I II-IS agencies such as ALTSD, CYFD, DOH, and ECECD. 

• Data quality standards have been defined . 

• Golden record and survivorship rules for customers were defined . 

Outcomes/Metrics 
Tl1c DGC executed an enterprise memorandum of understanding (MOU) 
across l-lHS agencies in FY23. 

FY23 Strateoy ~ 
l.cvcragc and invest in new and emerging technology to drive agility of IT 

h, services 

Aecom pl ish mcnl s M VI !SR System Integration Platform (SIP) was ready for deployment. 

They SIi' w,1s ready for managed file transfer (MFT) service in June of 2023. 
Outcomes/Metrics This is the first production use-case for the MMISR project. 

TABLE lll.1: FY2J '.'iralt'f!ic IT Accomplishments 

B. OTHER KEY lT ACCOMPLISHMENTS - FY23 

[Preface this section with a statement that summarizes the content in this table.] 

Accomplishmcn1 

Value or lmp,1ct 

c:-:1,:s llistrih11tion Rule Change -This change will result in as much as $6.96 
mi!!ion annually disbursed to custodial parties who were formerly on 
T,·,n11or,1ry Assistance for Needy Families (TANF) rather than distribution to 
th,· sU\1•.· and lcdcral government. 
The p,1ss thro1•gh increased on January 1, 2023, to $200 when a payment of at 
k:isl the same amount made on a case. Previously the maximum 
nn·,111111 ('asscc!-lhrough the current TANF assistance families was $100 
n·,.c:1rdlcss or the number of de endents. 

f---------+--

Accomplishment 

Value or lrnpnct 

/\~l'l'N Statewide Queues (SWQ) roll out. This change converts the original 
/\ ''!'LN task dislribution model into a statewide model. 
SI' 'Q m,1kes t:1sk assignment more efficient across the workforce spread across 
di'··,,,·c1'l locations. County offices execute the majority oflobby-based 
,,--vices, whik task-based eligibility operations are shifted across multiple 
l(w:1tin11s. 

e----------1~- ------ -----------------------------< 

Accomplishment /\''!'Li': 1Zeal1imc Eligibility (RTE) for Medicaid Renewals. 

Value or Impact 
~- 1c, ! ic,1 id mcm bcrs can get an automated determination for renewal of benefits 
01 •;_!le in nddi1ion to the automation for new applications that already exists. 

-----~-

Accomplishment 

I ' '"""l inucs to lead the multi-agency Data Governance Council (DOC). The 
C, 111 1ci, consi,,ts of members from all HSD divisions and sister Hl-1S agencies 
s11c-li :1s ,·\LTSD, CYFD, DOH, and ECECD. Data quality standards have been 
cll':·i!h'<i. 

C1,! 1 !c11 record and survivorship rules for customers were defined. 
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Value or Impact Conlin11cs the work of the department to become data driven. 

Accomplishments 

Value or Impact 

ITIJ provided a hybrid telework environment for half of FY23. !TD worked with 
stalTto return to the office full-time the first part of 2023. 

ITD can meet both department and employee needs in multiple work 
enviro111nents. 

~---,;/c--

Accomplishments 

Value or Impact 

Th,· Child Supp 

Till: 11cw websit 
Ci.l.)CS. ·1 he site a 

!-1"111\·sumcd full time in-office work in FY23. 

S1"ff 11nw have the benefit of in-person collaboration with colleagues in addition 
\Cl :ill' t!sc of on line meeting applications such as Teams. 

c-------:-'-c--

C:, ,·1pll'1cd lhc annual security and penetration testing. Completed a cybersecurity 
Accomplishments rise ass,·ssmcnt. Improved the department's cybersecurity risk by 

dcrorrn11issioning end of life assets. 

Value 01· Impact lnwrnws the 1T security posture of the department. 

TABLE JI 1.2: Other F •·:· iT A<·1·omplishrnents -FY23 

IV. FY25 IT STRFl'EGJC GOALS AND STRATEGIES 
For Stale Fiscal Ye;,• 20~5, the division will focus on the new Department's goals which are in sync 

with IT strategies frcm tile previous fiscal year. The department's FY25 strategic plan contains 

numerous tactics th;,t IT owns or supports. The department's strategic plan can be found at 

https://www.hsd.st a 1 • .11111. us/a l•out_ the_ department/strategic _plan/ 

J:$,'l"RATEG I q[!'R: 0 l? ! TY J - 1mpI~m~11.fi*i1vative t~cf~o~ogy a~1 df t~~df.fre~ . , i\ 
' ·- -- m ~raliclcd, cimyenicnt access to services and information,,-· fdedsion-makiill! tn_providc I 

FY25 Strategy 1 

Outcomes/~1ctrics 

FY25 ,:1ra1cgy 2 

1J1'1'lll()(C ic!,. ·:1s and information to flow clearly and quickly among all team 
::Jl.'!nbcrs fl! 1d stakeholders 

l111pr,)Vcd c ornmunication as measured by employee listening sessions and 
ducted by the department >U!"\"('YS COil 

-

!\)-.;it ion 0111 · workforce for success 
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Outcomes/Metrics 
Improved rating by department employees related to how well equipped they feel 
lo clTcctivcly do their jobs. 

FY25 Strategy 3 Crcnlc and standardize cleru· and agile IT processes 

Outcomes/Metrics 
lmproved customer service, operational excellence, and employee experience and 
pl'r !l ,rmancc. 

FY25 Slralc'gy 4 F1n1H)\Ver c1 data driven organization. 

Outcorn cs/~·Ictrics I ncn·:isecl level of maturity within the analytics maturity model 

FY25 SI ralcgy 4 
I .cv,T:ige and invest in new and emerging technology to drive agility ofJTD 
scn·i..:es 

Outcorn,·s/Mcl rics 
Mc;i,11recl hv several scorecard measures on the department's scorecard at 
I 111: ,,, ://s itcs.google.com/view/nmhsdscorecard/home 

TABLE JV.I. FY25 JT SlrefC[~i<· Goals and Strategies 
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V. IT FISCAL AND BUDGET MANAGEMENT 
*Inforn1a tion Technology (IT) Operating Budget (Cl) 

;To update this h1ble, please double click on the embedded spreadsheet and add the required information. Before exiting the 

spreadsheet, please mnkc sure to scrolJ up. Otherwise, the entries of this table will not be fully previewed.) 

Agency _Name ,, - - - - -
Agency Code j 

I-hnrn111 Services Department 630 
-_ >C :;lLf -.: . ··,·,-·.' ·; 

Base Re.qµ\j•sJOpcrn tiona 1 S11ppo1i of IT. clii.ck one of the options below: Flat Budget 
. _,_,.,.. ..... _.,-,,,, 

-

Yes/No 

Revenue IT Base Budget (dollars in thousands) 

''"y 
Appropria:tii)n Funding Type 

General Fund 

Other State Funds 

Fede ml Funds 

Internal Svc Funds/Jnterngcnc_v 

Transfer 

Total 

- I· ... , 
FY22 : FY23 

Actual - -•·-___ Act_ual 

15,458.2 18,976.8 

0.0 2,300.0 

30,701.9 36,400.4 

0.0 

46,160.1 57,677.2 

FY24 
OpBud --

19,363.9 

2,300.0 

38,235.1 

0.0 

59,899.0 

FY25 
Request_ 

28,219.4 

2,300.0 

57,052.8 

0.0 

87,572.2 

- ._ ,:;-\ Expenditure Categories (dollars in thousands) 

Category orAcentmt 
l)escnptii)n)' -

Personal Servi<""' ,,·. l(mplo~·•·t· 

Benefits 
Contractual & l'rnf,.ssional 

Services 

IT Other Servic,,s 

Other Financing I /scs 
-~-

Total 

Agency ~alJine t ~;('<TC ta ry / 

Director (Ma'ml :_llry) 
~------J 

Chief inforinatin, · n •·nee r o ,· IT 

Lead(Mandato,_. ) 
C"'efFinance o :·,,c-: r 
(1 _ Jnda to ry} 
TABLE V.1: IT Op,· rn1ing B 11, :;:et 

FY22 --

- --
FY23 

Actual - Actual 

5,572.1 5,143.9 

26,317.5 37,503.9 

14,270.5 15,029.4 

0.0 0.0 

46,160.1 57,677.2 

Phone 

Knri J\rmijo 505-827-1344 

P,111 l:1 Morgan 505-231-7892 

Carolee Graham 505-570-1046 

FY24 FY25 
OpBud Request 

6,681.7 7,539.7 

40,398.1 58,198.9 

12,819.2 21,833.5 

0.0 0.0 

59,899.0 87,572.2 

Email Address 

kari.armi jo@hsd.nm.gov 

paulan.morgan@hsd.nm.gov 

carol ee .graham@hsd.nm.gov 

Expansio: 
from 
Yes 

--
-

FY26 '. 
-- Estimiit~ 

28,21' 

2,30( 

57,05'. 

( 

87,57; 

- -< 
FY26_-: 

Estimat¢ 

7,53' 

58, l 9l 

21,83: 

( 

87,57: 

Date 

I-Sep 

I-Sep 

I-Sep 
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DocuSlgned by: 

Agency Ca bind Sccrctary/Dirccior Signature 

Chieflnfornrnlion Officer/IT Lead Signature 

1 ChiefFina11ei:il Officer Si}'nalure 

9/1/2023 

9/1/2023 

9/1/2023 

VI. SPECT/ r" FUNDlNG, SUPPLEMENTAL, COMPUTER SYSTEM 
ENH1' f', CEMIU✓ T (C2) FUNDING AND REAUTHORIZATION OF 
C2 Al' i', (OPlU1\·i'lONS 

) 

A. The Information Technology Division (ITD) will request five special appropriations: 
lL lTD's expnnsion for Ilea Ith Care Authority (HCA) is an additional $9,152A ($3,157.5 

GF). This aclJilional expansion request is to support the new divisions that are being 
:1dded to lhc ex isling 1Tt1111an Services Department from Department of Health and 
( :cncrnl Scrv:ccs to crc:1\e the Health Care Authority. 

h. '!Ys ,·x:1:i,•.si<111 for 111,· Data Analytics Organization Special appropriation request is 
;_,08.8 t' : . 'I 0.5 GI-'). lhis expansion request will build a Data Analytics 

r ·;;:111i7.:11:,.,1 •., hich will be responsible for the creation and maintenance of the 
1,m1lylics Or,•anization Hub & Spoke Model. The Analytics Hub will focus on core 
, 1alylic pri,,r:1ics such as advanced analytics and the advanced technical and 
,·t1an1i1ati1·c , : · I Is bc1w tiling Spokes. Data Governance and data governance processes 
lire mrnrngcd .irougb 1i1c analytics hub. 

c. I · !)' s /\~I':-:;: [11rnll 111,·111 and Eligibility Special appropriation request is $3,400 
1 i .1 :22 c:1 1. i !CA m,,,rded its Eligibility and Enrollment RFP to Deloitte in FY23. The 
, , I 1:,r t',,_. ,, ·w appli,·:,tion was not accurately forecasted. 

d. : 1·, Cl:i: I: "PiJ0rt ::,•stem Special appropriation request is $3,800 ($1,292.0 OF). The 
:ci:il :q·, n i'' i:1tion ,,·quest is for the Child Support Enforcement application CSES. 

, ; p1·G1lcr c:,·: l :1bil ity, resiliency, and disaster recovery capabilities are sought the for 
l ,; i:S appli,·, 'io11, the l:irge Oracle database will be migrated to a is a powerful, object-

e. Jl!Ys Or:Hi,· liccn,c '.'.1 1,·cial appropriation request is $1,500 ($510.0 OF). ITD 
, :i!up,1ir! ! " 1 h:1clc :i,·,·nses in the past and ITD has agreed to a three-year payment 
· "' "!'" ::' ! ::y25 ''- i I be the 3rd year ofa three-year plan. 

B. The lnl,·r•n111ion Tcc' 1 11ology l)ivision currently has three C2 funding requests: 
a. · "c11icl: l:i ,,,cmcnt lnrormation System Replacement (MMISR). The CSEF form for 

· ;.,.\1";1 ; . ,j,·ctc;,·1 hcfoundinAppendixA-III. 
b. ' ,iii: ::"111'· ,,: ,1,1,,,c,, 1cnt System Replacement (CSESR). The CSEF form for the 

1 ::1->:I( P'' ·,. ·1 c:111 1,,. !,11111d in Appendix A-III. 
c. ; i<>n ,,, : ,· i1 1:, Im ,,·,,,·ement (DHI) licensing application (FELIX). The CSEF form 

'':: ~•~:·. !, rr,,_ic: ,·rm befoundinAppendixA-III. 
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C, REQ 1 '''.'.~T Fer~ HRA UTHORIZATION OF C2 
AP!'1 ·; RIATIONS 

',· -

1 q F"nr11rntio11 '! 'pchnolo1<,y Ret1uest for Reauthorization of C2 Appropriations 
' ' 

' 

/Ieolt !1 Care A 11tlwrily Agency Code 63000 
f-~f--~-- ------

Lti~i)}Xgenc)' i':: : 11 e 
I Medicaid Management 

Listect..on 
A 

l!ea/1/,· (

7

(//'{' ,./11//!l)!'(ty Project Name 

' 

"of Aulborization 
',•clion 7 ( 12) or .Grant/Federal Fund#) 

-' -· ._ . 

Information System Replacement 
(MMISR) 
Appropriation Remaining 

Amount Balance 
(in thousands) (in thousands) 

Laws of 2018, C! 73, S,·c i()fl 7, lklll 21 $67,657.0 0 

Laws of201 <>. Cl ·1<"1 :1.71, .':,. •
1 io11 7. lk111 22 $12,556.1 $1,760.2 

Laws of20"1' ' 

Laws of20c:. 1 · 

Laws of 20:' :1_ '-

Laws of20'.''1, (" 

Total'iimoP -
appfti~ria• 
projectJifr 
in thou.sa 1 

Reason,for 
Reqtie'.§tin g 
Re1fu'tlt0riz:1 ! i<II' 

Ag~ncy Na, 

Le~~,\.gc11 
Lisiea on A •, --, 

( e.gil;aws ,, ' -, ' 

ZD7021, L:• 

ZE7022, L:, · , , , 

ZG7022, L:• 

-----

i·1]l 7. !!t'lll ::?_J $40,250.4 $34,070.6 - ' 

"'on 7_ 11cm 17 $12,030,7 $3,490.8 
---

: 'll 7. !\l''11 :~] $76,441.5 $51,702.4 -

•!inn 7. ! t •.'111 16 $74,933.7 $74,933.7 -

$283,869.4 $165,957.7 
Will the project be completed 

□ Yes 
! (]()_() , within the next fiscal year? 

~ No 

'nl' thl' prll_kLt was expanded to include other health and human services agencies, improve I. s._·.•:, 
Clb!. 'l ,. C'l'n·i•·l· .. 11,,_t (11,timize federal funding. 

i __ ;_ I,:: , 

I JC.\ i 

i---
1 1-feoir 11 
, __ 

I lttll/li' 

'('I' 5.f. 

·, l\/ JI)-'.') 1i:111lll:mic required reassignment of program and IT staff for emergency response IT 

'· 
i·1:11in1_~ 1!1.- ,,riginal System Integrator resulted in schedule delays impacting other modules while 
,,,:un:d c1 11:11 vendor. 
----

--

''"""''''.')' Hcquestfor·.Reauthorization of C2 Appropriations 
- -

Care.-! 11/hority Agency Code 63000 

'!Tice I 1, '/'ur/111ent Project Name 
Child Support Enforcement System 

.•· 
Replacement (CSESR) 

' ~-· .... 
', 

Appropriation Remaining of,, 1·tf1nrizatioll_ 

elin,· i r 12) or Grant/Federal Fnnd #) 
Amount Balance 

(in thousands) (in thousands) ' ' ' ' ------

271. :·,,c1ion 7, Item 21 $5,245.8 $326.2 
--

~~- '.;,,1· 1!n1) 7, [tern 22 $8,330.9 $2,400.1 

ll1ll. ( ·•::iplcr 54, Section 7, Item 22 $14,338.9 $14,338.90 
---
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DocuSign Envelope ID: A7L~ll!1~111 1''~[7-'1/\11~l-H~i'.1F-/\FUl"!:11/\/\'13BB 

Totalamol!nl 
appl'opriakd fn,· 
project lifr 
in t!,ousa 11 ' 1 Y) 

Reason for 
Requestin r• 
Reauthori," 'i"" 

AgencyN" ,,, 

L€adAgcn 
Listed on 
A ,, 

Laws 2016. ·r,., 
Laws 2017 ·, 
Reauthori7· 
Reauthori7 
Reauthori?, I, 

Reauthoriz 
Reauthoriz, 

Laws 2021 "' 
Reauthoriz, :i 

Laws 2022 ·,,,, 

· Tot.ii amo . , 
approprill 
project !if, 
in tbousn ! 

Reii~on fo, 
Rcqticstin, 
Reoiiithori 

.. 

TABLE V' : : " 

$27,915.6 $17,065.2 
Will the project be completed Yes 

$23,:,76.8 · within the next fiscal year? □ 
IX] No 

--· 
The:--, :n11d pl1:i:-.;,· nr the CSESR Replacement Project is ramping up and projected expenditures for the 
secrn1,: l':i.1:-;I.' ot' 1 l1l' project show that the current appropriations need to be carried forward for future fiscal 
yenr 1'· ,j,·l"l ll\'.l'd). 

--~-----

··nation 

1-· 
11 !eu'· 

.. 1 lieu~! 

Sou,·, 
·,!er 5-!. 

.::; '.l' ! 

>, Ci>:i: 
'1,Cli:,, 
'I, Cl 
2, Cl 

_; Cl 

. , \LT1 

· ·1_2. c:li_;• I 

I. l"u 
~- 'j"I 

:h"li1 
·1 

i'C 

~- '\ , ·' ·-: 
,·.,e1tno!o1'.J' Rc,1u~si for Reauthorization of C2 Appropriations 

. ' ' ·, ', .· ''.' ' 

.. 

.,, Curr.! A 111/writy . Agency Code 63000 
. 

Developmental Disabilities 
r··,//'e .-/111!11wity Project Name Support Division Client Data 

Manar,ement System 
~---

> Appropriation Remaining 
c qf_.\11:hor'i'l;ation 
·,.,,1;(1'.! i ( 12) or Grant/Federal Fund#) 

Amount Balance 
-, ' .. _-,,., ,: , .. , •· · fin thousands) fin thousands) 

---- -

I 7( 17) $400.0 0 
- --

1: -,(I('.): 

t,'L' 271, Sect ion 7(25); 
1, ·r :, 1. ,:,•,·>ion 7(33); 

' r I.' , ... , ion 7(26); 
r .::;, I ·, ·,:1 iun 7(33); 

' 
,. '1 t ,' ·,. ·•ion 7(24) $2,400.0 $2,173.1 

,· 2 '!' · ,·,·1 ion 7(28) $5,000 $5,000 
-

! 7Q<l! 
-- $2,000 $2,000 

$9,800 $9,173.1 
, Will the project be completed 

□ Yes 
1. ') within the next fiscal year? 

: 
[:><'] No 

. 

: i 11t1l' ! 11 i1 i;1! ill 11, Planning, Implementation and Closeout phases of the project 
l\'l.)-1' ' · ,!t'mic required reassignment of program and IT staff for emergency response IT 

; ·1n1 i11!' thL· {1riginu\ System Integrator resulted in schedule delays impacting other modules while 
I ,"ll]"t', 1 lh'\1 \'cndor. 

-----
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,Ar '.TDIX A-I: 1\GENCYORGANIZATIONCHART 

Existing HSD f· ;n 
New Funct , per 

• Other New :,t, lions 
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APPENDIX A-II: IT ORGANIZATION CHART 
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DocuSign Envelope ID: A729058B-85E7-4AB9-B53F-AFBF91AA43BB 

) 

APPENDIX A-III: C2 IT DATA PROCESSING CSEF 

CZ: Information Technology 
Data Processing - Computer Systems Enhancement Fund (CSEF) 

(To update this table, please double click on the embedded spreadsheet and add the required information. Before exiting the 

spreadsheet, please m:1ke sure to sc_roll up. Otherwise, the entries of this table will not be folly previewed.) 

. ,--,-,.,&"'" ,rr. · l'l'QJ~tiN'• ine ; Age'ncy'~ame .-\gcncy\Code . 

Health Care Authority 630 Medicaid Management Information System Replacement 
·:-,:,- -:-r.:,,_· ~('· Projected Projected 

MulHLJ\gency Project l">a11"icipa~~g Agericies_ Priority 
Start Date End Date . 

Yes/No I 7/5/2013 7/18/2026 

Yes nn1-1, ALTSD, CYFD, ECECD 

1-:{j}(_:/i i/ '. R<'\'('11llC P~ject COStfi(~l,t~{~:?n)f{,'fl,;~~lli,ds} 

·:·>}:};~ W([,or Acco1111t DescJption ____ j FYl1tW.?iif} :'. ,f~!!ti? ),::~:st FY26 
Estimate Total 

General Fund (CSEF) 24,371,10 7,425.90 2,070.70 3,560.90 37,428.60 

Other Staie Funds (*s11ec(fyfi111ds below) 0 0 5,954.40 
f-------+-----+-----f-------+-

0 5,954.40 

Federal Funds 232,575.80 67,507.80 18,635.90 28,845.80 347,565.30 

0 Intenial Svc l<'unds/l11kn1gency Tnmsfer 0 0 27,369.30 
--=--'-----1------1-----+---'---+------lf---' 

27,369.30 

Total 

*If Other Slate F1111d.-, Specify 1·1111di11i~ 

Source/Ii'uutl N a111c =====~----------' 

256,946.90 74,933.70 54,030.30 

'lover amounts frnm previous requests 

** Federal Funds l{ullover amounts from previous requests ~----------------
: ', ,re Catcii,"r,-rieS:\'(ii,{/lll_rS:-ii/(1,6UsllndsJ- · 

FV23 &Prcv 'f:X2,4 <·· FY25 
-'\,.-; "t>'-- I.• Actual':·'< 'Budget . , .. Request 

Personals, ·Yil'l'S .,~ Fmploycc Benefits 17,279.60 1,764.40 3,175.10 
--

Professional Sc rYit·i 171,322.50 61,375.10 76,807.40 

Travel/LO(l)!ing 198.1 48.3 40.8 
------------

ITHart.ln111,· 3,047.80 1,527.70 100 
--------

1 T Soflw.-1n· 33,432.30 12,552.90 2,996.90 

Other 0 0 0 

Total :>25,280.30 77,268.40 83,120.20 

32,406.70 418,317.60 

FY26 
Estimate Total 

5,159.00 27,378.10 

18,957.60 328,462.60 

12.2 299.4 

4,675.50 

$8,519.90 57,502.00 

0 0 

32,648.70 418,317.60 
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DocuSign Envelope ID: /\729058B-85E7-4AB9-B53F-AF8F91/-\l-\43BB 

C2: Information Technology 
Data Processing - Computer Systems Enhancement Fund (CSEF) 

(To upd:::1te thL') table, please double click on the embedded spreadsheet and add the required infonnation. Before exiting the 

spreadsheet, pleflse n101ke sure to scroll up. Otherwise, the entries of this table will not be fully previewed.) 

Ag~~Cy Name 
.. ,,: 

Pi'ti)euNani.~ Agency _Code . -,. ·, 

Health Cnre ,\ulhority 630 Child Suppmt Service Replacement 
._,,,._.,_, " T ·".· , _. Projected Projected ;:pr+·, 

' 
1
M.ulti.:Agency l'roject ParHcipafing ;\.genci~_~},,. :.: ; ' 

I , Priority 
Start Date End Date . -,;,,-::.-.. . --·· ... 

Yes/No 2 12/1/2013 SFY2027 

No 
J;;;,; '.,, Rt'\'l'!lll(' Project Cost(iit,.l1qfr i1i'ihou§flnds) 

' 

, ;;'.:' FY23.&.Prev ,· ,/ ,J<'y;z4 ·• .. '· FY25 FY26 o,0. 

Ca"te·go1y or Anount Description Altual ••t•Budget·.•··; ---R.eouest Estimate Total 

Gencrnl FtH•d (CSEF) 
I 

5,061.0 1,136.0 7,601.0 7,434.0 21,232.0 

Other Sia ti· ' il!ldS (*s1iec(li1.fi,11 Is below) i 0.0 0.0 0.0 0.0 0.0 

Fede ml F1111ds 9,824.0 2,206.0 14,754.0 14,428.0 41,212.0 
i 

Intenml Svc I<umls/ln!eragcncy ·1•rnusfor 0.0 0.0 0.0 0.0 0.0 

Total 14,885.0 
' 

3,342.0 22,355.0 21,862.0 62,444.0 

*IfOthcrSt:11c F111ul.-;, ~;pccil'.\' I urulinl!, 

Source/Furn! :"ia111c : 

''', Exp{' , ; 
1 ·1rc c_a·tcgo1icsJd__O({tif~_Jti:/!i.O/iS~nds) ' 

' ' ,, ' i23 & Prev FY24 ; . FY25 FY26 

' 
Actual ."', 'Biiclget ': - ~"Jtem1est Estimate Total ' 

Personal S1 ic1•s .. ~ Employee BeneJi!s 467.0 1,802.0 2,039.0 1,903.0 6,211.0 _,_, 
Profrssion:1! ~\l'n ice:- 13,238.0 1,540.0 18,102.0 18,052.0 50,932.0 

--~-- __ , 
Travcl/Lod" i 1:i.: 0.0 0.0 250.0 125.0 375.0 

---·-
__ , 

' 
, __ 

IT J-Ianlw;i 1 957.0 0.0 0.0 0.0 957.0 

IT Sofhvarc 189.0 0.0 0,0 0.0 189,0 

Other 34.0 0.0 1,964.0 1,782.0 3,780.0 

Total 14,885.0 3,342.0 22,355.0 21,862.0 62,444.0 
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C7: Information Technology 
Data Procc,·sing - CP111puter Systems Enhancement Fnnd (CSEF) 

(To UJ!fi:_1h· 1his 1:!b.Jhpk·as\' (h1uH· click Ol_l 11!~' \'lnbedded spreadsheet and add the required information. Before exiting the 
~;'_'._•-~~~_'.sheet, J'. 1,:asc 1~'.1_h · sure to sn, 1:: up. Otherwise, the entries ofthls table will not be fi.Jlly previewed.) 

Agency Nnme 

Health Ci1n~ , ' 

Multi-Agcney 
.· 

Yes/No 
No 

• 

~-g~_l".\'.__.!_ll". 

Ge11t•r:1i F11 
-

Other' :a1r• 

Feckrn 1 Fu:· 

Intenrnl Sn 

Total 
*If Other:-
S011rcc/F111H 

Persnn . '· 
Prnfr~~ · JP 

Tnn·1•' ,., 

IT Ila,, ,1;1 

IT Sof'twan· 

Othr· r 

Tol:il 

Agl'n•·.\' ( -

Chi•·'· I 11:• 

Budi• ! ! 

j,,Pl'IH')' Code· Pt'ojecfNairie 

' · IV _I 1,JO FELIX Replacement -·--- -

Part :,-iq:,Hng A~C1ici~s -·.Jt._ 
·. 

Projected Projected 
'. 11'flj('ct .. :: Priority 

Start Date End Date 

3 11/13/2018 6/30/2025 

_ 1i c,·t• ~ ')jcci_ ¢o·st./dolli1fi'.1i~.ilt,o'Ui~niis)?_)/ 

I· , I.I & Prov F)!2,J>}/" ••·.·•··. FY2iff FY26 
EStimate Total 

. FJ 0.0 0.0 350.0 0.0 350.0 

0.0 0.0 , · !, ',·l,m') ! 0,0 0.0 0.0 
--- - --1------+----+------l----+--

i 0,0 0.0 350.0 0.0 350.0 

1cls, 

'-'· F. ' 

·r.s 

' 
,. . 

. (} l (' 

rs· 

r,,.,,fcrl 0,0 0.0 0.0 
~-l 

I, 

--

' 

·1· 

' ___ i 

Expt'' 

, J;!s 

__ 1 

--

. ,. {' {' 

l' l,1· 

0.0 0.0 700.0 

r 'atcg(r.ies" (dollars)'i{tilollsimiisf·:.·_'-.. · ... FYi4" . •.· ··,FWs•, •-:: Prev FY26 
Bucl~ct' 

· .. • 

Req~.is't tnal - Estimate 

0.0 0.0 0.0 

0.0 125.0 575.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0,0 125.0 575,0 
-,• 

0 nature b.vi avw.· b 
)=-~~"·-· .. 

' )/ .. >:-;. ,,nature --... -~ J:l~ -·-

'" l;'.f' 1' 1 '' A-III: C2 IT Data Processing CSEF 

0.0 0.0 

0.0 700.0 

Total 
0.0 0.0 

0.0 700.0 

0,0 0.0 

0.0 0.0 

0.0 0.0 

0.0 0.0 

0,0 700.0 

9/1/2023 

9/1/2023 

9/1/2023 
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.\tc;:~af f:~.l~Vjii-_8g~j~~t.ch:as_i-~JJ'.P<>W~i-i~J:((fp_a:r~n __ t!f~h1Ps:_~_o/(e_~t~-J~_i1,~Y8f1Ve:'3,cili~i:es,cim_d:Oto.d:elS;grcQril_Pl'e,11i!~·$i~~,;b~a,1th<;Bte:cpyerag~_t6~! 
. _ _ .. , :-,:.·: .. : . _ .· ,.:,_:,. -,;_,~:·_---.-~.:'Jf:f/\":_:· ·--~ ~-------,cc:,_·, '..',_,·-~~~1ih:~.ri~--~~1_l~bef!)_g3~f.:N~~-<.M~X1ca~;)t'nd·th,e:~O_f~for_ce. '_-: -,- • ... :·:. ·:_ ;, ~-. -,_ -_,·~: _ , ______ : ·-: _ .. ,_. ,; 
Objective 1.1 Ensure that as the largest pa\'er In the St'ate, Medi·cald is pirOviding ;j;'propriate paYment for services, (Medical Assistance DlviSh 

Revise NM Administrative Code and Implement comtll .. unlcations regarding di.anges ~tandard of care requiremellts in prenatal care (Maternal 
Carrier Screening Cystic Fibrosis, Maternal Carrier Screening Spinal Muscular Atrophy, Prenatal Genetic Screening (Cell Free DNA), Prohibit prior 
authorization for Obstetrics services). 
Establish cadence and requirements fcir pe.riodic rate reviews based on outcomes from Benchmarking report. 
ParticipSte in the lnteragency PharmBceutfcalsPurchasi~I to e~s opportU';n";1"1e"'s"ic.n"d'-,l-,g-p-u-,-,-ha-,-in_g_/~p-ay-m-en_t_a_c_ro_s_,---l 

state agencies and other public bo,~dl;;;•c.'•;_---~--------------------------------.--l 
Implement the identifie chanfies'to provider rate reviews/increases/assessment 
lmpleme'nt the revised Targeted Acces~ Payment. 
Develop annual Medicaid Percentage reimbursement rate benchmarks to Medicare.' 
Ensure Ma·naged Care Organization (MCO) reimbursement Is not lower than Fee for Service schedule. 

Identify areas where un bundllng reimbursement r,;•.:;t•;:;s:.;m;.;;.sig.;h.:;t .;;b.:;•:;;b,,;e:.:.n•:::f.:;ic;:;l•::.:I;... ----~~~------------------! 
·cultivate relationships wit Tribal provi~~dwork to leverage 100% Federal Medical Assistance Percentage (FMAP) for Indian Health Service 
(IHS)/638 prov.:.:.id.:;e;:.:.rsc...,. ____________________________________ --J 

obj;ct"ive 1.2 Promote primary care expansion In New Mexico, pal'ticL:1larly In ynderserved and rural areas. (Office of the Secretary (OOS) & M 
Assistance Division MAD 
Annually update NM Primary Care Council (PC() Strategic Plan for Janvary release. 
PrOvide financial support and technical assistance to pri'mary cai-e residency expahsion partners. 
Reform Medicaid pOI icieS, programs and proced u~'st'o'-.. c o"p"1"1m"'1:;;,ec:.=..p;:.:.ri"m'ia""ry;;;.;ca,_r;;;;e"re"s::.id;.;:e;.:n.;;c;.cy;.;:e.:;x::,pa;;:n;.;sc.io-n-.-----~-----------I 

COiiaborate with US Centers for Medicare and Medicaid Services in Its pilot to implement neW~dicare primary care payment model In New 
Mexico, shifting payments from fee-for-service to patient outcomes. 
De'velop and implement sustalnable primary care alternative payment models (APMs) 111 Medicaid that will improve quality of care; increase 
equity, access, health outcomes, and value; and incentivize lnterprofessional t;.:;•;;•mc:::;s·;.,-------,--.-,-------.,---,--,-----j 
·Drive health equity through developing arld incentl\/izing models of interprOfussiona/, person-centered primary care teams that include 

Behavioral Health (BH) and Commun,,::il;.Y;.:H;.:•:;;•;.:lt;.:h..;W.:.o;:;r:.:.k.;;•;.:rs::.·_~----~~----------------------~ 
strengthen primary care APM clinlci~n and provider transformation collaborative that builds relationships with stakeholders and provides them 
technical assistance and support related to APM adoption In their practice. 
Design health eqlJity measure$ for primary care alterncltive payment modei and value based purchasing payments. 
Evaluate p·rlmary care residency expansion program performance. · 
Develop and implement str8tegies ··"'1o=c,"'e"a1"e"a"'s"'u;.;s;;,ta"'1"'nac.b;,;lc.e;:;a"n;:;d::.d;;iv;;,_e_rs_e_p_r_im-a,-y-c~a-,e-w-o-,k-fo-,-,-.-t~ha_t_s_u_p_po_rt_s_in_t_er_p_r_of_e_ss_l_on_a_l_t~ea_m_s,-e-d_u_ca_t_io-n--l, 

and residency programs; addresses barriers to recruitment and provider burn-out; and improves provider-to-population ratios and access to 
care. 
Develop strategies to improve and 1nVest in health tE!chnology that supports high quality primary care lncludlng systems for APMs, Health Care 
Authority information exchange, electronic health records, and population health; and systems that make primary care seamless and easy for 
patients and providers. 
Design an Implement a Rural Health Care Authority Delivery Fund (Per 2023 Senate Bill 7) that provid"es funding for new or expanded Health 

Care Authority services in rural New Mexico counties. ,~----------------,-----------,--------/ 
Promote, in coordination with N'MDOH, the Health~fessional Loan Repayment supports designed to recruit and retain professionals in the 
state. 
1ITiplem.ent Centers for Medicare & Medicaid Services AccesS rules (if finalized) 
Objective 1,3 Empioy all Federal flexibility related to Public Health Emergency (PHE) to remove barriers to access for Medicaid members and I 

rovlders. Medical Assistance Division MAD 
Continue to communicate to members about the unwinding 
Collaborate with beWellnm to supf)ort transition of health Care coverage 
cibjective 1.4 Design and maintain a high value Managed Care Medicaid Program that effectively delivers timely and accurate benefits. (Medi, 
Division MAD 
Issue extension of Managed Care Organization (MCO) contract. 

Develop 2022oual Special Needs Population Contract.:---~-----,,-------------------------1 
R·eview Direct payments and determine strategy f~ntinuation ~:~n"'d-'h::."irc;e;.:s:.:l•;:;fc.f.:;to::,..;csu,,p"p"o""rt:;. __________________ --1 
C:ondu.ct MCO Procurement Readiness. 
Implement new models for the Medicaid home Visiting pr0gram. --~',:.;,;. =:...;;:.:.~l'-<=",;;=-----------------------------1 
Complete MCO contract amendments for changes to Early and Periodic Screening, Diagnostic and Treatment {EPSDT), and the Health Insurance 
Exchange plan offering. 

) Revise Medicaid M·anage Care Contract. 
Complete MCD contract amendments for changes to EPSDT, Value Based Purchasing (VBP), Medical loss RatiO (MLR), and the Health Insurance 
Exchange plan offering, 
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Develop and submit waiver renewal appllcatlons to The Centers for Medicare & Medicaid Services (CMS) for Fiscal Years 25 and 26. 

Develop training for Income Support Division on DD waiver changes in FY25 and FY26. 

Outllne options and continue stakeholder engagement for waiver renewals In FY25 and FY26. 
Review NM Administrative Code regulations· for changes that need to be made with DD waiver changes. 

Initiate statewide townhall meetings and stakeholder meeting for information gathering to develop recommendations for changes to waiver 
renewal applications. 

Continue NM Dept. of Health collaboration on waiver redesign, 

Participate in Developmental D!sabilltles Support Division Provider Training Workgroup 
Strengthen communication pathways between divisions 

Evaluate payment methodology In 1915c waiver 

Objective 1.8 Implement American Rescue Plan Enhanced Federal Medical Assistance Percentages (FMAP) Home and Community Based Servir 

Spending Plan. {Medical Assistance Division, MAD), 

Open Personal Care Services provider network. 

Pursue Program of All-Inclusive Care for the elderly {PACE) expansion, which provides comprehensive long-term services and supports to 

Medicaid and Medicare enrollees. 

Launch Home and Community Based Services {HCBS) webpage {public facing central registrv bullt into Unified Portal). 

Initiate stakeholdering to pursue PACE expansion, which provides comprehensive long-term services and supports to Medicaid and Medlcare 

enrollees. 

Expand and fill new Community Benefit Allocations. 

Objective 1.9 Expand the behavioral health (BH) network to provide a full continuum of behavioral health services. (Behavioral Health Service 

BHSDI 
Incorporate appropriate telehealth and remote service deliver systems into BH Provider and Billing Manual and New Mexico Administrative 

Code. Includes Telehealth Expansion Funds form Opioid Settlement Funds. 

Evaluate and adjust as appropriate expansion of Certified Peer Support Workers In array of social locations. 

Develop Certified Community Behavioral Health Clinics, which are a Federal model for sustainable and high quality integrated Behavioral Health 

Clinics. 
Continue 988/Crisis Now Mobile Crisis Response team pilots and plan for expansion to cover the entire state with sustainable, locally 

appropriate and flexible models. 

) 
Continue 988/Crisis Now development of BH Crisis response centers as locally appropriate (e.g. Crisis Triage Centers {CTC), Alternative CTC 

models, Emergency Depts., BH Urgent Care). This includes SB310 

Implement payment system that incentivizes effective integration of BH and Primary Care. 

Implement Value Based Purchasing with state general funds and Block Grant Projects. 

Include appropriate Value Based Purchasing mechanisms for BH system of care into Managed Care Organization contracting. 

Forensics: Quality Improvement, Program Management, and Budgeting 

Work with New Mexico Dept. of Health and Behavioral Health Collaborative to elaborate process to incorporate syndromic surveillance and 

data management into planning of Substance Use system of care from Prevention through to Recovery. 

Expansion of supportive housing services for those affected by opioid use disorder. 

Expansion of Screening, Brief Intervention and Referral to Treatment (SBIRT) Services 

Expansion of Medically Assisted Treatment services In county and state detention facilitates. 

Design and implement a Rural Health Care Authority Delivery Fund (per 2023 Senate Blll 7) that provides start-up grant funding for new or 

expanded BH services in rural NM counties. 

Continue development of Tribal 988 services that includes an identified warm line or hotline for tribal communities 

Objective 1.10 Develop a statewide system of behavioral health (BH) Health Care that promotes the BH and well-being of children, individual! 

encourages a seamless system of care that is accessible and continuously available, and emphasizes prevention and early intervention, resilie 

and rehabilitation. lBehavioral Health Collaborative BHCl 
Reform residential treatment services In accordance with federal Family First Prevention Services Act (FFPSA) guidelines. 

Increase number of Medication Assisted Treatment qualified providers through NM Corrections Dept. pllot. 

Support the BHC Administrative Services Organization operations, BHC member agencies, and look for expansion opportunities. 

Identify prevention gaps in BH services for children and youth. 

Support Local BHC expansion, facllltatlng partnerships with health councils and facilitating reglonal recommendations to BHC. 

Contract with new Local BHC for desired objectives and expand membership and relationships wlth health councils. 

Evaluate use of Substance Use Disorder (SUD) screenings across primary care and BH settings. 

Expand SUD prevention and intervention services for youth. 

Expand evidence based practices and modalities to address BH needs of chlldren and youth. 

Monitor and evaluate BHC performance measures. 

Improve BH access, including suicide prevention supports. 

) Explore financial incentives to keep BH professionals in NM. 

Expand Medication Assisted Treatment statewide. 

Increase services and supports for people involved in the justice-system using the Sequential Intercept Model. 
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Implement a predictive analytics model for Identifying participants/clients who may be at a higher risk of abuse, neglect, and exploitation. 

Implement a provider monitoring system that accounts for provider oversight, accountability, and technlcal assistance. 
Engage with providers, Individual's participant In 1n' DDSO program, and stakeholder groups to create a program focuses on preventing abuse, 
neglect, and exploitation. 
Implement pro\lider rate increases that support the provldeF" network and direct support professionals to keep New Mexico competitive within 
the region. 

Increase visibility of Mi Via participants about Increased funding options when needs exceed current Individual Budgetary Allotment (IBA). 

Review current waiver standards across all 1915c waivers and develop waiver renewal applications that support strategic programmatic 
Initiatives. 
Implement an integrated Client Data Management System that serves as a single platform for all waiver related data. 

Leverage federal financial participation under Medicaid to procure a case management system that meets the needs of the division. 

Leverage a central repository for all process documentation across all waiver programs. 
Explore opportunities for collaboration and efficiencies wlth other Healthc~Authorlty divisions. 
Complete the Super Allocation Plan and continue efforts to eliminate the waltllst. 
Prevent abuse, neglect, and exploitation by partnering with state, federal, Providers, individual's participant In In ODSD program, advocacy 
group and the entire community. 
Objective 2.4 Develop and implement a comprehensive external communication plan. (Office of the Secretary, 005) 
Implement best practices for social media tO conn~ with HSD audiences and for outreach purposes. 
ExPand and grow outreach through social media channels: Facebook, lnstagram, Twitter, Unkedln. 
Provide continuous tralnltlg on website protocols for division stili.' 
Review Google analytics for website. 
Grow and malntaln external distribution list to continuously communicate with the public. 
Maintain credibility and transparency with the media and the public. 
Partner with associations and speak at annual meetings. 
Implement communication strategies designed to reach New Mexicans with limited technological access. 
Review social media analytics, determine growth, and set new digital outreach goals. 

) Work With divisiOn staff tO inventory and update their section of the website. 
Develop public service announcements about Hs'D benefits. 
Inventory and maintain HSD website updates. 
Strengthen relationships with key advocacy groups. 
Conduct nublic hearings for customers, advocates, and various stakeholders. 
Engage with HSD customers in community-based settings, providing benefits enrollm.ent support and answering questions. 
Enhance and expand in nerson outreach and education to tribal communities 
Enhance and expand participation in tribal stakeholder meetings 
To improve timely communication to the field regarding upcoming changes. To communicate with the affected parties regarding changes or a 
need for change in procedures {prior to implementation). Increase communication rating by the next survey. 

Cultivate relationships with media to promote positive coverage of HSD 
Objective 2.5 Implement a department wide strategy to Include partners (federal, state and local, community~based services, providers, advo 
Care Organizations, Tribes} in decisions that affect them. {Office of the Secretary, 005) 

Assess the effectiveness of the Ch!ld Support Services Divisions (CSSD) Native American Initiative. 
Solicit feedback from key stakeholders {e.g. customers, HSD staff, legislators, providers, advocacy groups) related to HSD's strategic priorities. 

Collaborate with Native American liaison to share information with NM's Tribes, Nations, and Pueblos. 
Collaborate with lndiafl Affairs Public Information Officer to share Information about HSD benefits available for Native American population. 

Broadcast public service announcements about HSD benefits speclfic to Native American populations. 
Attend Native American public events to provide Information about HSD programs and services. 
Utli'ize Tribal Consultations as a means of communitVengagement, as needed. 
Convene Medicare Administrative Contractor (MAC) subconlmlttees. 
Conduct public hearings for HSD cu.Stomers, providers, advocates, and other stakeholders, as needed. 
Maintain relationships with key advocacy groups. 
Engage Providers and users in Medicaid Management Information System Replacement {MMISR) Project activities, Including testing. 

Working with community partners, including customers and providers, to solicit feedback on designing the HSD office of the future. 

Establish an limited Engllsh Proficiency plan in collaboration with other state agencies house bill 
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!~gin enhancei-nents for other agencies as part of the HHS 2020 initiatives 

Objective 3.2 Provide greater access to timely enterprise data to enhance evidence-based decision making, (Information Technology Division, 

Seek an increase to the operating budget for Information Technology Division {lTD) to implement a data analytics organization that includes.the 

filling of 7 positions. 

lmPlement an open data portal or website for public access. 

Objective 3.3 Implement business transformation to redesign, streamline and Improve our processes. (Information Technology Division, ITD) 

Survey HSD customers, soliciting reCommendatlon~ted to business redesign and Improvements. 

Update Service Desk software 

Partner with.Code for America to create a customer feedback loop for new enhancements to the Consolidated Customer Service Center 

Objective 3,4 Expand and improve automation and self-service capabilities fo'r ease of access to services. (Information Technology Division, IT 

Automate provider enrollment for Medicaid providers. 

Contlnue implementation of the Unified portal. 

Implement real-time eligibility for Supplemental Nutrition Assistance Program (SNAP) applications and administrative renewals for SNAP 
Interim reports. 

Partner with Code for America to review opportunities for enhanced customer experience automations in CCSC 

Objective 3.5 Identify replacement strategy for Child Support Eiiforcement System (CSES), {Information Technology Division, ITD & Child Supp 
Division, CSSD) 

Initiate full replacement/modernization of Chlld Support Enforcement System (CSES) system. 

Complete an API for STEPUpl referrals to the Dept. of Workforce Sol~ 

Objective 3.6 Integrate with state-based Health Insurance Exchange to ensure streamlined experience for Medicaid members. {Medical Assist 
MAD) 

Implement Phase JI Medicaid-HIE integration strategy. 

Objective 3.7 Meet federal interoperability requirements. {Medical Assistance Division, MAD) 

Complete interoperability implementation. 

Objective 3.8 Promote ideas alld Information to flow clearly and quickly among all IT team members and stakeholders. {Information Technolc 
ITD) 

Define an IT service catalog. 

', 
Build an enterprise level 'knowledgebase and knowledge management process. 

Build IT self-service capabilities to better support HS'D staff. 

Objective 3.9 Empower a data driven organization. {Information Technology Division, ITD) 

Complete an analysis of data quality issues. 

Objective 3.10 Leverage and Invest In new and emerging technology to drive agility of ITD services. (Information Technology Division, ITD} 

CorltinUe migration of workloads to the cloud and execution of the cloud strategy. 

Objective 3.11 Utilize Performance MeaSures to improve Managed Care Organization's {MCOs) performance on physical health and BH outcon 
Assistance Division, MAD) 

Revise MCO Performance Measures to align with evolving Health Care Authority Effective Data Information Sheets (HEDIS) measures. 

Monitor National Committee for Quality Assurance (NCQA) revisions to Health Care Authority Effective Data Information Sheets (HEDIS). 

Evaluate MCO Health Care Authority Effective Data Information Sheets (HEDIS) data for Performance Measure target achievement. 

Evaluate MCO Performance Measure reporting. 

Draft Performance Measure letter to MCOs, outlining contract performance compliance or non-compliance. 

Recover penalties from MCOs for performance non•comPliance. 

Develop a customer satisfaction survey to be administered to Children in State Custody to are engaged in Care Coordination through their MCO. 

Objective 3.12 Automate processes (Administrative ServicE!s Department {ASD)) 

Identify plan for automating the cost allocation orocess. 

ldentlfy and implement automation process for grant reporting1 Drug Rebate Analysis and Management System (DRAMS), Audit Schedules and 

the Statement of Expenditures of Federal Awards and Accounts Receivables (SEFA) 

Opt'imiZe and implement the Statewide Human Resources Accounting an-d Reporting (SHARE) Grants Module & Billing Module 

iJJL~\ij~:·:~:!,Y,~:~GO~Jf..4;{}foifdii~t~lti.ii~,M,~eriiri9W.e.i:J)1~1ttE~9.6ti~11i>M'i.iitQ.wtm,,a_niFVtiil.(6·eS~f-l:UJttVit10iJli_eJ}fe_sfte_a:,nilll\~f,iti~ifii:tefoUie[lJij 
Objective 4.1 Develop and Implement comprehensive internal communication plan, {Office of the Secretary, 00S} 

Highlight internal employee promotions. 

Continue surveying emplOyees & holding biannual employee listening sessions for feedback. 

Welcome and farewell employees on SharePoint and regularlv in employee em.ii!s. 

Highlight employees' kudos on social ITledia and TheWlre. 

~ontlnue Implementing best practices for Internal comm.unicatlon. 
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New Mexico Behavioral Health Collaborative 
Kari Armijo-Co-Chair/Acting Secretary HCA Pat. Allon Co-Chair/Secretary DOH 

Nick Boukas-Collaboratlve CEO/BHSD Director 

PO nox 2348, Santa Fe NM 87504 

505.476.9266 Ph,rne 

505.476.9272 Fax 

September I, 2023 

Wayne Propst, Secretary 
Department of Finance and Administration 
180 Bataan Memorial Building 
Santa Fe, New Mexico 87501 

And 

Charles Sallee, Director 
Legislative Finance Committee 
325 Don Gaspar 
Santa Fe, NM 87501 

RE: Transmittal of Behavioral Health Compilation from all State Agencies 

Legislation adopted in 2008, specifically Chapter 69, Laws of 2008, requires an inventory of expenditures 
and the preparation and submission ofa consolidated behavioral health budget request. Following are the 
relevant sections: 

B. The collaborative shall meet regularly and at the call of either co-chair and shall ..... . 
(3) inventory all expenditures for behavioral health, including mental health and substance abuse; 

G. The collaborative shall, through the Healthcare Authority, submit a separately identifiable 
consolidated behavioral health budget request. The consolidated behavioral health budget request 
shall account for requested funding for the behavioral health services program at the Healthcare 
Authority and any other requested funding for behavioral health services from agencies identified 
in Subsection A of this section that will be used pursuant to Paragraph (5) of Subsection B of this 
section. 

The attached document entitled the FY 2025 Budget Compilation is intended to fulfill both purposes 
stipulated in the legislation. The Healthcare Authority, in cooperation with the State Budget Division of 
the Department of Finance and Administration, developed a form and instructions which were included 
FY 2023 Performance-Based Operating Budget Request Instructions. State agencies were instructed to 
complete the Form E-BH and submit it with their FY 2025 Budget Requests and also submit a copy to the 
Healthcare Authority. 

The Compilation includes the detailed information by agency and a summary by agency of the data 
collected in the E-BH forms received. Copies of each agency's forms were submitted with the agency's 
Appropriation Request. The FY 2025 Compilation includes information on the actual FY 2023 
expenditures (preliminary and un-audited expenditures as of the 9/1/23 submission), FY 2024 Operating 
Budget and FY 2025 Base Budget and Expansion Requests received from all the agencies reflecting their 

Aging and Long-Term Services Children, Youth & Families Department Corrections Department Department of Finance and Administration 
Department of Health Department oflransportatiori Department of Workforce Solutions Developmental Disabilities Planning Council 
Division of Vocational Rehabilitation Governor's Commission on Disability Governor's Health Policy Advisor Health Policy Commission 

Health Care Authority · Indian Affairs Department · Mortgage Finance Authority Public Education Department 
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Contact 
Contact 

Richard Montoya 
Carolee Graham 

Agency !Busn 
Unit 

P-Co~ 'I State-wide I 'BUDGET ITEM bE$CRIPTION 
Entity. 

AOC 21\\00 P620 
AOC 21SOO P559 
AOC 21SOO P610 
AOCI 231001 P231 

AOCI 231001 P231 

AOC] ;moo] P23J 

AOCI 23200] P232 

AOCj 232001 P232 

AOC] 23200j P232 

AOC] 232001 P232 

AOCI 232001 P232 

AOCI 232001 P232 

AOCI 233001 P233 

AOC! :mooJ P233 

AOC! 233001 P233 

AOCI 23300] P233 

AOCI 233001 P233 

AOCI 233001 P233 

AOCj 23400] P234 

AOC! 234001 P234 

AOCI 235001 P235 

AOCI 235001 P235 

AOCI 235001 P235 

AOCI 236001 P236 

AOCf 236001 P236 

AOCj 23600j P236 

x_ 
N 
N 
N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

N 

'"St Wide Drue: Courts (GF/LE" 
St Wide Drug Courts (FF) 

M_¥DWI~Courts (GF&RedLighf 
Adult Drug Court 

Mental Health Court 

Mag Crt D\VI Drug Court 

Adult Drug Court 

Y mmg Adult Court 

Juvenile Drug Court 

Mental Health Court 

Veteran's Court 

DWI Court 

Adult Drug Court 

Juvenile Drug Court 

family T reatm<mt Court 

Veterans Treatment Court 

DWICoun 

Pretrials Services Cowt 

Adult Drug Court 

DWI Drug Court 

Adult Drug Court 

DWI Mag Court 

Family Drug Conn 

AdultDrugCoun 

Adult Drug Court 

Adult Drug Court 

Phone: 505-827-9480 
Phone: 505-490-1055 

FY24 OPERATING BUDGET 

c, 
1.473.7 

249.0 

109.3 

113.6 

91.6 

28.4 

105.9 

334.7 

393.3 

133.2 

131.5 

89.3 

406.8 

93.9 

51.5 

5.6 

67.5 

88.6 

932 

215.4 

OSF 
2.917.9 

150.0 
188.8 

63.2 

172.l 

258.S 

176.l 

198.0 

76.5 

121.7 

19.6 

"·' 
379.l 

168.0 

55.0 

100.1 

1863 

28.0 

175.3 

99.4 

111.4 

)62 

7.7 

FF 

300.0 

204.9 

29.1 

75.0 

TOTAL 
4..391.6 

300.0 
150.0 
437.8 

112, 

172.1 

sn.o 

267.7 

226.4 

182.4 

456.4 

412.9 

198.1 

539.7 

,m 
461.8 

"'" 
186.J 

"' 
180.9 

166.9 

200.0 

109.4 

223.1 

FY25 BASE BUDGET 

GF 
2.0153 

249.0 

109.3 

53.9 

117.0 

100.0 

31.0 

53.9 

113.0 

334.7 

393.3 

133.2 

131.5 

893 

406.8 

93.9 

51.5 

5.6 

67.5 

93.4 

93.3 

243.3 

OSF, 
2.917.9 

150.0 
188.S 

63.2 

172.l 

330.0 

300.0 

202.9 

75.7 

121.7 

19.7 

"·' 
347.1 

168.0 

100.1 

186.3 

28.0 

1753 

99.4 

111.4 

16.2 

7.7 

FF 

300.0 

75.0 

TOTAL 
4.933.2 

300.0 
150.0 
437.8 

112, 

172.l 

53' 

447' 

400.0 

2'33 

533 

188.7 

456A 

413.0 

198.1 

478.6 

,S,J 

406.8 

269.0 

1s., 

"' 
1803 

"" 
20,u 

,.,, 

251.0 

FY2S EXP'ANSl()N BUDGET 

GF 
360.0 
360.0 

OSF 

150.0 

FF .TOTAL 
360.0 
360.0 
150.0 



Age11cy ]Busn P-0.., at.,..wide BUDGET ITEM DESCRIPTfON ~AL EXPENDITOR.ES n .ffel,.TING BUDGET FYZS BASE BUDGET 
--=rEXPANSIONBffi Unit ~ntity 

__ G_F__ OSF 
GF OSF FF TOTAL GF OSF FF FF TOTAL AOC 23700 P237 N Adult Drug Court 352.4 36.8 389.2 368.4 36.8 405.l 

AOC 23700 P237 N DWI Court. Magistrate Division 58.8 58> 58.S , .. 
AOC 23800 Pm N Adult Drug Caw1 341.9 87.1 429.0 341.9 87.1 429.0 

AOC 23800 P23S N Family Domestic Violence Court 208.0 208.0 123.0 ,,,, I ,u ... , 
AOC 23800 P238 N Raton Behavioral Health Court 

AOC 23900 P239 N Adult Drug Court 269.2 963 14.1 379.61 295.5 96.3 391.8 

AOC 24000 P240 N Adult Drug Court 

AOC 24000 P240 N JU\lenile Drug Court 

AOC 24000 '"' N Mental Health Court 

AOC 24100 P24I N Adult Drug Court 854.9 82.4 937.3 854.9 82.4 937.3 

AOC 24100 P241 N Adult Treatment Court 128.5 47.1 m, 128.5 47.1 17S.6 

AOC 24100 P241 N Juvaiilc Drug Court Ends FY23 Replao: with YAC 

AOC 24100 P241 N Young Adult Court Begin FY24 441.3 62.0 SOJO 441.3 62.0 503' 

AOC 24100 P241 N Magistrate DWI 240.6 "" 333.6 333.6 

AOC 2420 P242 N Adult Drug Court Otero 9.5 34.6 ... , 9.5 34.6 ... , 
AOC 24200 P242 N Juvenile Drug Court 9.2 9.l 92 9.l 

AOC 24200 P242 N Pretrial Services 237.8 237.8 254.5 '545 

AOC 24200 P242 N Veterans Treatment Court 41.4 41.4 41.4 41.4 

AOC 24300 P243 N Valencia Juvenile Drug Court 1,881.0 265.6 2,146.6 1,881.0 265.6 2,146.6 

AOC 24300 P243 N Cibola Juvenile 6'3 135.7 200.0 6'3 135.7 200.0 

AOC 24300 P243 N Sandoval Juvenile 

AOC 24300 P243 N Vak:acia Adult 2,100.0 125.0 2,225.0 2,lOO.O 125.0 2,225.0 

AOC 24300 P2'3 N Sandoval Adult 2,350.0 518.8 2,868.8 2,350.0 518.8 ,.,, .. 
AOC 24300 P243 N Cibola Adult 500.0 167.8 667.8 500.0 l67.8 667.8 



Agency IBu:m p-e_ ate-wide BUDGET ITE.r.\f DESCRIPTION ~AL EXPENDtn)RES FY JM.TING BUDGET FY25 BASE BUD"dET I FY25EXPANSIONBUl Unit ·--·.i::ntity --· 
TOTAi,..-::-- OSF "' OU " T•t•l GF OSF FF TOTAL GF OSF FF FF TOTAL AOC 24300 P243 N 1,620.0 1,620.0 !,620_0 1,620.0 

AOC 24300 P243 N 1220.0 228.9 1,448..9 1,220.0 228.9 1,448.9 

AOC 24300 P243 N 1.540.0 1,540.0 1,540.0 1,540.0 I 4'.7 #.7 

AOC 24400 P2« N 862.0 133.6 1,(195.6 862.0 233.6 1,095.6 
AOC 2-W00 P2« N 404_8 95.0 499.8 404.8 95.0 499.8 
AOC 24400 P24' N 50.0 50.0 
AOC 24400 P2# N SAMHSAGrant905 .. . ',":ii37J'5, ii li:',:i;-~l~, 372.2 37U 
AOC 24400 P24' N 

BJA Grant 907 r~~~1;1:j:;::/:n~~•f 166.6 166.6 175.0 70.6 "5.6 
AOC 24400 '244 N BJA Grant908 ,,,;t1~1•,:_i1!.,:;:i,.,tt.~, 122.7 122.7 134_6 41.0 175.6 
OFA 34\00 P543 N 

E:E"" H,-fu. FFS / ,:~,o · • ;;;;:::::::i;\1:111~: 
4.534.0 4.534.0 4.534.0 4.534.0 OFA 34100 P543 N 8.675.0 8.675.0 8.675.0 8.675.0 HCA 63000 P766 y 

8.36lL0 55.04!.8 63.,409.8 8.600.0 60.485.0 69M5.0 HCA 63000 P766 y 
Mcdicmd Bdimiornl Health. Mananed Care , l~H4:~·•· . , .1~1 ;~~-_:: ::\::~,r~.•·,~: 139.435.6 387241.l 526.676.7 148.568_8 404.555.0 553.123.8 HCA 63000 P766 y Medicaid Behavioral Hr::alth- Managed Care E.'q)anSion ' 'll:,271.C: 'lI!i;1,u;::\'!,~J•,l:tt.t.' 21,918.9 210,944.1 232,863.0 26,750.0 247,635.0 274,385.0 

HCA. 63000 P766 
i::::o:E~CD :,:,.\;;_:~-:.!:' '"- ·'_' ::,:._:!/1!:~!}'.li!i!;;l\!~~; 50.0 50.0 50.0 50.0 HCA 63000 P766 

498.2 4982 498.2 498.2 HCA 63000 P767 y Behavioral Health Services Division (BHCA Substance ''.1:l;t,l;I" ' ' ' :i:,tfl:Oii:'.iii:'-:~)~.~.:s.: 23,801.2 18,268.8 42.,070.0 37.635.9 7,470.5 4SJ06.4 
Abuse '"! ;,:,::,:,_ :!. :.· I :-: 11UHt!}:1;i;:;;J;-:/i-:> 

HCA 63000 P767 y Behavioral Health Servi= Division (BHCA) _ ; 'il;2~:U' ;2~;~11;-.l'.i',il!:!•;;Q(-.t·. 26,687.6 22,255,2 48,942.8 20,118.1 15,759.6 35.,877.7 

DOH 66500 P006 N ~::::E:~:t!:i= \;:tif• . i,i'll ~ii~:: i1i!
1

~~~~ 
4,680.9 3.797.0 8,477.9 45.0 45.0 DOH 66500 P006 N 13.229.9 8.752.2 2.337.S 24,319.6 13.229.9 8.752.2 2.337.S 24,319.6 OOH 66500 P006 N MR.ehabilitarionCenter ;7'5..r' ?:~?,"' · .. ; 'l_"a;i:c,;·-'.'ii:istl,Si 795.7 859.7 316.8 1,972.2 795.7 859.7 316.8 1,912.2 I 837.7 910.5 413.8 2.162.0 DOH 66500 P006 N FortB:r Medica!Center _ _ ':' ', :!:, .. , .. ,_ ·: { .,: ·: ::i·{ ,;;!:i:ji~1l.!:H:}'.i!l~~/: 

DOH 66,00 P006 N Enide:n:uolo!!Vand onscDiVISIOll • ... ,: 1_2$:.4 ~7'l.t, :· :,3:11'.l, 1 ,.:. ,,·1:i .J. 1.990.0 403.8 563.1 '-''" 1.990.0 403.8 537.1 2,930..9 CYFD 69000 "' N 

i~~tili :[f~ ·••· ;\:~!ij![j!i!:lf;]! 
492.5 ,,,_, 492.5 492.5 CYFD 69000 P57 N 3.138,8 3.133.8 2.701.9 2.701..9 CYFD 69000 P800 y 

5.515.0 5.,515.0 5.700.0 5.700.0 CYFD 69000 P800 y 2.503_7 2.,503.7 2.503.7 2.503.7 CYFD 69000 P800 y 
6.184.0 6.184.0 6.!84.0 6.184.0 CYFD 69000 PS00 y 
1270.4 1.270.4 6.!S4.0 6.184.0 CYFD 69000 P800 y Children's Behavioral Health Services .Z.T2?JI ,:[J'~.7Jlitl]:' 2.958.1 2.,958.l 3.500.0 3.500.0 CYFD 69000 P800 y Hi!!hfidclitvW aroW1d '. 

0

6't.l_, . ··::!J-/Cjii_-:( 300.0 300.0 300.0 300.0 CYFD 69000 P800 y Fwictioaa!Fam:ilv v :i~.,:· . _. •·:;:IJ:Ji 250.0 250.0 250.0 250.0 CYFD 69000 PS00 y :~~= G' \~~i,: ·1.q,' ,t:,·c:\;}:f~~\ 31.7 31.7 31.7 31.7 CYFD 69000 P800 y 
250.0 250.0 250.0 250.0 CYFD 69000 P800 y MST Services Snecial priation 

CYFD 69000 P800 y Health,, Transitions E:,-ansion Grant 
CYFD 69000 P800 y ASURE - TI Grant 
:YFD ,:gnno P800 V Svstems of Care ffiGn,n 
DOT 80300 P6562 y Com:m:W1itv DWI Prevention J:; ·. <: • . ::: . ' ;;,\fi:-'!Jil~:i 350_0 350.0 350.0 350.0 OOT 80300 P6562 y DWI Prevention for a!!CS 18 and !lllder 460.0 180_0 ''" 460.0 180_0 640.0 OOT 80300 P6562 y ENDWI , _::, >,,.,·,- '560:(f;' ,.HOQ _·,d,~•:• 560.0 5.000.0 5.560.0 560_0 5.000.0 5.560.0 60900 P696 y Suicide Prevention I :1}e: ·· ··· ·- ,, ··••H !AD 

"::: : 
4

'~~·, ''i: ":ti~!i:ti)!~jf~! PED 92400 P527 y MEDICAID Administrative M"a!th for Medicaid 45.0 45.0 45_0 45.o I 45.0 45.0 Suooortiru-: Staff Activities 
NMCD 77000 P53! N MHM/CENTURlON I ::,i11ft . l;J1;}~, 4.606_3 4.606.3 4.744.5 4,744.5 NMCD 77000 P531 N NMCD BehaviornlHealth Servi= Bureau (salaries) 5,2892 5,289.2 5,712.3 5,712.3 •'·,,11:p•,•> 
NMCD 77000 P534 N Beh;n-ioral Health Sc-vices/NM Solutions Behavioral Hruili 
NMCD 77000. P534 N ALTERNATIVE HOUSE IND Behavioral Health 
NMCD 77000 ?534 N Albuauc:roue Health Service:s/Behm,ioral Health 
NMCD 77000 P534 N A New Aw:1kenin cl!avlornl Health 
NMCD. 77000 P534 N Canvon U<mt - Behavioral Health 
NMCD 77000 P534 N Crossroads for Women/Behavioral Health Transitional 

NMCD 77000 P534 N E.rutles Unlimited/Behavioral Hr::alth Transitional 
NMCD 77000 P534 N Human Rc:sour= D.:,,elopment Association/Behavioral 

H.,,,Jth Transiti ·' 
NMCD 77000 P534 N Honeworlcs/Behaviornl Health Transitional 
NMCD 77000 P534 N Journey's Counseling Services LLC/Bchavioral Health 

Transitional 
NMCD 77000 P534 N Las Oinit:ade Familia (La Frontcra)../Behavioral 

Health Transitional 
NMCD 77000 P534 N GEO REENTRY SERVICES LLC/Beh,,,.~oral Health , .. , ~:i:~ce P535 Tab - ~P535Tab 

;Transitional 



Agency 1- . P-c_, ...te-wide BU"DGET ITEM DESCRIPTION FY23 ACTI'.JAL EXPENDITURES 
[""· •••. _RATINGBWGET I FY25 BASE BUDGET I FY25 EXPANSION BUI. Unit ~ntity 

TOTAL ----::-- OSF q;r. ~o.QI ; GF OSf FF TOTAL GF OSf FF FF TOTAL NMCD 77000 P534 N Presbyteri:m Medical Services/Behavioral H.:alth 
Transitional 

NMCD 77000 P534 N TR.AA Grou /Behavionl Health Transitional 
NMCD 77000 P534 N CARLSBAD L[FEHOUSE INC/Behavioral Health 

Transitional 
NMCD 77000 P534 N RAMP SERVICES LLC/Behavioral Health Transitional•· 

NMCD 77000 P534 N 

NMCD 77000 p535' N A New Awakenin 90.0 90.0 126.0 126..0 NMCD 77000 P535 N ue Behavioral H,:,alth 78.0 7'.0 100.0 100.0 NMCD 77000 P535 N Alternative House fuc_ • La Pl!'lada 95.0 95.0 1.500.0 1,500.0 
NMCD 77000 P535 N Behavioral Healthcare Services 
:NMCD 77000 P535 N BestClmm:e 100,0 100.0 125.0 125.0 NMCD 77000 P535 N Ca!rsbad Lifehouse 
NMCD 77000 P535 N Center of Southwest Culture_ fuc 
1'.'MCD 77000 P535 N Cottonwood Clinical Services 25.0 25.0 25.0 25.0 NMCD 77000 P535 N Crossroads for Women L47L7 1.471.7 1..5393 1.539.3 NMCD 77000 P535 N Duke Citv Recoverv 100.0 100.0 115.0 115.0 NMCD 77000 P535 N \es Unlimited 600.0 o-00.0 625.0 625.0 NMCD 77000 P535 N GEO ReentN Services 5-690.8 S.690.8 5.865.7 S.865.7 NMCD' 77000 P535 N H 276.6 276.6 289.2 289.2 NMCD 77000 P535 N Hmnan Resources Devel ment 110.0 110.0 115.0 115.0 NMCD 77000 P535 N ""'"""'" 90.0 ... 95.0 ,S.O NMCD 77000 P535 N Journe,,·'s Co1IDSe\ing 250.0 =.o NMCD 77000 P535 N La Clinim de Familia 75.0 75' 80.0 80.0 
NMCD 77000 P535 N Lifehouse Whole: Life Svcs 225.6 '"-' 279.4 279.4 NMCD 7700(). P535 y NM Solutions 50.0 ,.. 55.0 ss.o NMCD 77000 P535 y Pefectlvim ~ 75.0 75.0 80.0 80.0 NMCD 77000 P535 y Presbvrerian Medical Services 30.0 30.0 35.0 35.0 NMCD 77000 "' y Pro" ect Fernando 222.0 "2.0 222.0 222..0 NMCD. 77000 P535 y RAMP Seniees LLC. 525.6 ,,. .. 560.0 560.0 
NMCD 77000 P535 y Ra ha Provider A 90.0 90.0 100.0 100.0 
NMCD 77000 P535 y Santa Fe The MOW1tain Center 150.8 150.8 151.0 151.0 NMCD 77000 P535 y Santa Fe Recoven· Center 75.0 75.0 75.0 75.0 NMCD 77000 P535 y Steelbrid e Ministries 310.3 310.3 310.3 310.3 
NMCD 77000 P535- y Tierra Nueva Counsclin Center 75.0 75. 75.0 75.0 
NMCD 77000 P535. y TR.AA ,m, Nibe Wellness Cenrer 90.0 90.0 90.0 90.0 HED 95000 P50& y Health Professioru,l Loan ,_, 

4.648.0 4,648.0 4.648.0 4.648.o I 20.3:52.0 20.352.0 ECECD 61100 P62l N Comprehensive Addiction Recovery Act (CARA) "·' "·' "·' 64.1 
na,1eator v Childhood Trust Fund C 

ECECD 61100 P621 N CARA Oat,, Amtlvst (E "·' 64.0 "·o 64.0 
ECECD 61100 P62l N CARAtramna csivetrainin 300.0 300.0 300.0 ,00.0 
ECECD 61100 P62L N CARA trauma 200.0 200.0 200.0 200.0 ECECO 61100 P622 y 374.9 374.9 2,000.0 2,000.0 

ECECD 6ll00 P622 y EC Trust Home Visitirnz Svcs 2,464.2 2.464.Z 4.000.0 4.000.0 
ECECD 61100 P622 y MIECHV Home Visit:in "S~= 4.076.3 4.076.3 5.l69.6 5.169.6 
ECECD 61100 P622 y ARP A2 Home Vtsitin s~= :527.4 527; 
ECECD 61100 P6 y 23.844.l 23$44.l 37.286.0 37.286.0 
ECECD 6JIOO P622 y 
ECECD 61100 P622 N 

Iv Childhood Trust Fund 
2.300.0 650.0 2,950.0 3,250.0 3,250.0 

DDPC 64700 P737 y Oflicc:ofGuard" 7.205.3 7.205.3 8.028.7 8.028.7 

TOTAL lGRAND"fOTAL 338.684.9 ".«5-' 708,636.7' 1,091,817.2 378,144.5 44,915.1 749.977.7 1.173-.{)-37.3 U,909.7 1,194.9 413.8 23.518.4-
Non-recurring 

GRA."ID Total With OutTr:att!fers •See Note 1 263.317.8 36.760.4 745,218.7 1.045.2.96.9 338.684.9 44,445.6 708,686.7 1,091,817.2 378,144.5 44,915.1 749.977.7 1,173,037.3 21,909.7 1.194.9 413.8 I 23,518.4 

Codes: GF=General Fund OSF=Other State Funds, lntenigencyTninsfers and Interna!Serviw Funds FF=Fedenil Funds 



BtJDGET IT,EM DESi... ION ~IT23 ACTUALEXPENDtI'ORES '.FY24 OPEltATING BUD,. FY25 BAsE BUDGET FY2:i EXPANSfON BUDGl. 
. 

GF OSF FF Total GF OSF FF Tn.TAL ~F OSF FF TOTA• GF OSF FF TOTAi ---
AGENCY FY23 ACTUAL EXPENDmJRES FY24 OPERATING BUDGET FY25 BASE BUDGET FY2S EXPANSION BUDGET 

FUND GF OSF FF TOTAL GF OSF FF TOTAL GF OSF FF TOTAL GF I OSF I FF TroTAL 
AOC 14,982.9 9,250.3 1,308.3 25,541.5 18,172.20 9,839.90 l,2&4.60 29,296.70 19,159.50 9,995.50 486.60 29,641.60 720.00 \ 239_40 \ I 959.40 

DFA - 11,780.0 - 11,780.0 13,209.00 13,209.00 - 13,209.00 - 13,209.00 

HCA 178,568.3 - 728,078.1 906,646.4 220,261.30 498.20 693,751.00 914,510.50 241,722.80 498.20 735,905.10 978,126.10 

DOH 15,282.2 9,878.6 3,150.1 28,310.9 20,696.50 13,812.72 3,217.40 37,726.62 16,015.60 10,015.72 3,236.40 29,267.721 s37.10 I 910_50 J 413.so t 2,162.00 

CYFD 19,325.0 31.7 - 19,356.7 22,862.50 31.70 22,894.20 28,066.10 31.70 - 28,097.80 

DOT - 1,370.0 5,180.0 6,550.0 1,370.00 5,180.00 6,550.00 - 1,370.00 5,180.00 6..550.00 

!AD - - -
PED - 45.0 - 4s.oT T 45.001 T 4s.oo l -T 45.001 -T 45.oo I - I 4s.oo J - I 45.00 

fNMCD 15,890.8 - 1s,s90.s I 20,866.90 - 20,866.90 I 23,089.70 - - I 23,089.70 

HED 895.1 - 330.6 l,225.7j 4,64s.oo 1 J - l 4,64s.oo l 4,648.oo l - J -J 4,648.00 j 20,352.00J - l l 20,352.00 

BED/INSTITUTION - - -
ECECD 12,332.5 4,404.8 7,171.6 23,908.9 23,972.201 5,639.101 S,253.701 34,865.oo T 37,414.10 T 9,750.001 5,169.601 52,333.70 

DDPC 6,041.0 - - 6,041.0 . 7,205.26 I - 1,2os.26 I 8,028.70 - I - 1 8,028.70 

' ;;ij<•>~·>;:!i';rll{-i\(fr,l-;'» _!{Iji·~f; ,t~1 ti:,1i1:':t'.st::r:: iit:i'ir,;,,.,1 "'1,, i,-n,:::r:R\1~0:.,;c:11~1~~· , ••,-;,'i:':~w~,'.-'l;>~rwJ,,'.-.~-,-. .-:r,;'..'!••> ::1r,J'.~:cm.-·•;:1,-i.i:/1:··:, ,•·.cl·\.i<'"'.:'1.:·;: ,:-,,-. -· · •,1·. ---:i-::1~~~1f!.,q_:.·-- · .. ;:··,,, --~·, --,:"f·:,;-1:./·'.·- · --·. ,-.,· , -. 
SUBTOTALS 263,317.8 36,760.4 745,218.7 1,045,296.9 338,684.86 44,445.62 I 708,686.70 1,091,817.17 I 378,144.SO I 44,915.12 I 749,977.70 1,173,037.31 I 21,909_10 l 1,194.90 I 413.so I 23,518.40 

TOTALS 263,317.8 36,760.4 745,218.7 1,045,296.9 338,684.86 44,445.62 708,686.70 l,O!H,817.17j 378,144.501 44,915.12J 149,911.10 l 1,173,037.311 21,909.10 l 1,194.90j 413.so l 23,518.40 



Agency Name: Health Care Authority 

Program Name: Behavioral Health Services Division 

Contact 1: Nathan Sedillo 

Contact 2: Richard MontoE 

Statewide 

Yes 

Yes 

BUDGET ITEM 
DESCRIPTION 

Mental Health 

·lsubstance Abuse 

GF 

23,192.5 

22,253.8 

APPROPRIATION REQUEST 
DETAIL OF BEHAVIORAL HEAL TH PROGRAMS 

FORME-BH 
(Dollars in thousands) 

Business Unit: 63000 
Program Code; P767 

FY23 ,ACTUAJ,.~ tb4ipp~~G· Bu~~ET , 

OSF FF 

12,650.1 

23,971.0 

TOTAL GF 

is,s42.6 I 2J,so1.2 

46,224.8 1 26,687.6 

OSF FF TOTAL 

18,268.8 42,07~.0 ·\ 37,635.9 

22,2552 48,942.8 20,1!8.l 

TOTAL 45,446.3 36,621.1 s2,061.4 I so,4ss.s 40,524.o 91,012.s I s1,1s4.o 
Codes: GF=General Fund OSF=Other Srate Funds, lnterageucy Transfers and Internal Service Funds FF=Federal Funds 

0 Check Box if this form is a revision Page ___ _ 

91.273.0 

7,470.5 45,106.4 

15,759.<\ 35,877.7 

23,230.1 80,984.1 

j'r;.-,., ~1 ~~.-, 

. rns: __ EXPANSib1i,BUri@_T"" 
1::::'::;if:'; ~~~·<(· :·i~-t> ·.:_~6-'.tALiJ 


